
Grayson County Board of Supervisors 
Budget Work Session 
April 19, 2022 
 
 
Members attending in person:  Michael S. Hash, John S. Fant, Kenneth R. Belton, R. 
Brantley Ivey, and Tracy A. Anderson. 
 
Staff attending in person:  William L. Shepley, Mitchell L. Smith, Leesa A. Gayheart and 
Linda C. Osborne 

IN RE:  OPENING BUSINESS 
 
Supervisor Fant made the motion to amend the agenda and add Larry Bolt, 
Commissioner of Revenue to the agenda after Stacey Reavis, Voter Registrar’s 
Redistricting Option presentation; duly seconded by Supervisor Ivey.  Motion carried 5-
0. 
 
IN RE:  OLD BUSINESS 

- BoS Minutes of March 10, 2022, and Budget Work Session Minutes of March 29, 
2022 

Supervisor Fant noted these minutes were tabled for a reason – had to do with the 
Baywood School and the funding – in the BoS minutes from the March meeting, Mr. 
Shepley had mentioned that the cost of the project had increased around $35,000 – 
then in the budget work session it was mentioned there was an additional $55,000 but 
there was no vote on any of those two (2) amounts so his concern is to make sure that 
even thought those figures were in the minutes, approval of the minutes does not 
constitute approval of spending any additional money.  Supervisor Ivey noted he made 
the motion and Supervisor Belton seconded it – Supervisor Ivey noted he was not at the 
March meeting and was not aware the cost had increased – in the February meeting the 
Board approved 4-1 to move forward with Phase I at the number that was listed – 
according to the minutes that number was changed and had increased even more at the 
next budget work session – Supervisor Ivey wanted to revisit the minutes for clarity sake 
– in the budget work session there seemed to be some confusion – suggested Mr. 
Shepley go back to the contractor and negotiate to move forward with Phase I at the 
approved amount of $1.47M – have not heard the results of the meeting.  Supervisor 
Ivey noted that for clarity, he would like for everything to reflect what the Board agreed 
to pass and working outside of that number should be voted on.  Supervisor Fant noted 
that he’s not questioning that those items in the March meeting minutes was stated – 
just don’t recall hearing them - and in not being at the budget work session meeting, so 
for the purpose of the minutes or approval of the minutes is that we could accept the 
minutes and state that any reference to cost increases related to the Baywood Project 
that are mentioned in the minutes does not constitute approval, just because we are 
approving the meeting minutes – just a suggestion for the minute issue.  Supervisor 



Anderson noted that for clarity, the bid that was approved was $1.467M for Phase 1 
which was stated in the bid packet received – the night the Board approved that 
amount, prior to the meeting, Supervisor Anderson noted he was with the County 
Administrator and Deputy County Administrator, reviewing the audio from the prior 
meeting and Supervisor Anderson noted the same tactic was used in that conversation 
to say we had already approved it and to think this is an accident or oversight – this is 
twice this has happened – something that was said and then when the minutes were 
approved then used to verify that monies were approved that we didn’t approve.  
Supervisor Hash asked for the date on when this happened and Supervisor Anderson 
responded it was at the February meeting when the Board voted 4-1 to approve – 
reviewed prior to that meeting, 15 minutes before the meeting began – there are other 
things in these minutes that are not accurate – states further discussion – some of the 
discussions are worth noting in the minutes – referring to the minutes that are on the 
table now (March 10, 2022 and the increase of $35,000) and all of them – the March 29, 
2022 that notes Supervisor Anderson asking where the $1.85M is coming from noting 
that’s not what he stated – he noted he’s been asking where the $1M is coming from 
and now I’m going to ask where the $1,000,085,000.00 is coming from – big difference  
33in $1.85M and $1,000,085,000.00 – also noted there are inaccuracies all throughout 
the minutes and overall issues of having accurate minutes needs to be addressed – if it’s 
on audio doesn’t understand how it can be so skewed – understands accidents happen 
but it’s multiple times and it seems to be a pattern.  Supervisor Fant noted that when he 
reads the minutes and sees an inaccuracy, he speaks with Mrs. Osborne and asks her to 
revisit the audio – just trying to help assist in any errors – in this particular case, it needs 
to be corrected – in the February meeting Phase 1 was approved – next two (2) 
meetings had numbers in there that potentially could give the impression that once the 
minutes are approved would approve the additional spending on the project – from a 
physical oversite and legal standpoint and expend public funds on a project that is 
outside of the budgetary process and if there’s a change it should constitute a vote by 
the Board – appropriate for Mr. Shepley to identify there’s a change but that change 
should then result in a vote by the Board to either approve or disapprove – for the 
purpose of this item, accept the minutes noting that any indication in increase in 
spending for the Baywood Project does not constitute authority to spend that money 
and Supervisor Fant noted he’s willing to make that motion if the rest of the Board 
agrees.  Supervisor Belton noted the consensus was to go on with it whether it’s $1.46 
or $1.5 – it came back at $50,000 – that’s enough – take out the plumbing or whatever 
but stick to the $1.5 (rounded off) – voting on the extra $30,000 – we had a consensus – 
Supervisor Fant noted that he doesn’t recall that number – not disputing Mr. Shepley 
said that number, just doesn’t recall that number or discussion – for the purpose of this, 
suggested approval of the minutes with the appropriate notation but when the 
Baywood Project comes us later under new business, the $35,000 and the $55,000 as 
part of that discussion and then have a vote – for the purpose of the minutes and things 
that have already occurred, and to answer the voting question – if it’s an increase that’s 
not part of budget, then yes, feels it requires a vote but for the purpose of approving 
the minutes.  Supervisor Hash noted he was unable to attend the meeting on the 14th 



and inquired if the minutes were approved and Supervisor Fant noted no, the minutes 
were tabled so this discussion could take place.  Supervisor Anderson he’s reviewed the 
video several times stated the only time the $35,000 was mentioned was during the 
discussion with Mr. Shepley, stating it’s his understanding that the bid has gone up or 
the cost has increased – has watched video several times – needs to have accurate 
minutes.  Supervisor Hash noted it would be proper for staff to review the minutes and 
provide them to the Board prior to the next meeting with an opportunity to review 
them, then take a vote on the minutes; chair noted he would entertain a motion to 
table it to the next meeting; Supervisor Anderson seconded the motion and the Chair 
noted he could not make the motion; Supervisor Anderson made the motion as stated 
by the Chair; duly seconded by Supervisor Ivey.  Roll call vote as follows:  Tracy A. 
Anderson – aye; John S. Fant – aye; R. Brantley Ivey – nay; Kenneth R. Belton – aye; 
Michael S. Hash – aye.  Motion carried 4-1 with Supervisor Belton opposing.  
 
IN RE:  BUDGET WORKSESSION 
 

- Redistricting Option 
Mrs. Reavis addressed the Board on the redistricting from March 10 forward.  Also 
noted that two (2) of the Electoral Board members are present (Sarah Osborne had 
planned on connecting by zoom but never connected).  Mrs. Reavis noted she had 
emailed an update to Mr. Shepley who forwarded on to the Board regarding 
recruitment efforts and alternative reprecincting.  Mrs. Reavis has reached out to the 
school and the social studies/history teachers along with posting recruitment notices in 
different areas of the County along with notices running on the Comcast Community 
Bulletin Board, websites – County and Voter Registration section and the Elections 
Facebook page – word of mouth the biggest advertisement.  During the March 10 
meeting we did have 10 sign up all together but due to different issues we only ended 
up with 3.  Mrs. Reavis noted that they need at least four (4) people per polling place – 
doesn’t know exact total but will go back and look– always short at every polling place 
except for about four (4) precincts – in June would need nine (9) additional poll workers 
and in November would need more than that.  Discussion took place regarding how 
applications to work the polls was being presented.  Regarding the redistricting – option 
3 - and we took into account the two (2) biggest polling places and option 3 goes from 
15 to 10, taking into consideration no lengthy drive for the ones in Comers Rock – 
Comers Rock would stay open and Flatridge would combine with them.  By the middle 
of August need to now where they are at and what they are doing if option 3 is chosen.  
Need folks to step up to serve.  Looked at increasing the pay incentive – pay for election 
day, pay for mileage and have looked at $25 plus mileage – we are currently in the 
middle of surrounding counties on paying our poll workers.  By taking the polling 
precincts from 15 to 10 would entail:  Mt. Rogers would stay the same – no change; in 
the Grant area would include Rugby, one-half of Mouth of Wilson, Troutdale and the 
existing Grant with the polling location right in the middle; Comers Rock would include 
Comers Rock and Flatridge and would vote at Comers Rock; Bridle Creek would include 
Bridle Creek, the other one-half of Mouth of Wilson and the section coming into the 



Wilson District from the Elk Creek District; Elk Creek and Independence – didn’t do any 
changes there other than the section being moved into the Wilson District; Providence 
would include Providence and the upper portion that was part of Fries would become 
part of Providence; Fries would include the Town of Fries and Oldtown; Baywood and 
Fairview – didn’t do any changes.  Fries had to be looked at due to the way the rules are 
written up, a land mass can’t separate a polling place/precinct and for Fries, Providence 
juts up and can’t be left that way.  Mrs. Reavis noted that by mid-August, they would 
like to know whether they can do this or not – going into November, not knowing if they 
have enough people.  All the redistricting information needs to be updated, waiting on 
certificate of no objection form the Attorney General’s office, and that notice has to go 
out to every citizen in the County and if any changes are made, it would be nice to do it 
all at one time and do a one-time mass mailing to keep the confusion minimal.  
Supervisor Fant recommended Mrs. Reavis come back before the Board in July for an 
update on whether option 3 needs to be looked at and possibly have a public hearing in 
August.  Supervisor Brantley asked Mrs. Reavis if she could give each supervisor the 
number of workers that is needed at each polling place and let the supervisors help try 
and fill the lack of workers.  Mrs. Reavis noted there is a lot more to the process than 
due to electronic machines, etc.  Supervisor Hash noted that there is no desire to cut 
polling places.  Mrs. Reavis noted that at the last election in November, they barely had 
enough to make it work.  Mrs. Ann Beamer, Electoral Board member, noted that she just 
came back from training in March and other Counties are having the same problem and 
it's statewide and there were no suggestions on how to solve the problem.  Supervisor 
Fant made the motion for Mrs. Reavis to plan to attend the June meeting and provide 
an update to the Board. Supervisor Ivey noted that since this is critical, would like an 
update each month beginning at the May meeting. 
 

- Mr. Larry Bolt, Commissioner of the Revenue addressed the Board regarding the 
Tax Relief program especially for the Elderly/Disabled and proposed an increase in 
guidelines with a sample of 20% in 2021 at .59 tax rate and compared with the new 
rates for 2022 with a .52 tax rate and 67% would increase an average of $40/household; 
23% would decrease $25/household and 10% no change.  Also done a comparison for 
2022 with a .59 tax rate and 91% would increase an average of $91/household; 3% 
would decrease and 6% would have no change.  Currently the amount is $27,500 and 
has recommended it be changed to $30,000 - increase on the household income to get 
some more folks in the program.  The key thing in changing the guidelines is to look at 
the amount of relief The maximum relief now is $250, and the proposal is to increase it  
$25 which would bring it to $275.   Sometimes folks have been on for several years and 
then their income increases, and it knocks them out of the program.  Same goes for the 
net – worth, increase it from $90,000 to $100,000.  The disabled veterans is mandated 
and the state decided years ago that the counties can do the elderly/disabled, and 
Grayson County decided several years ago to do this – it’s up to the Board to provide the 
guidelines (net worth, maximum relief, etc).  Mr. Bolt noted the last adjustment was 
made in 2019 and at that time we looked at the surrounding counties to see where 
Grayson was, and being on the low side, so we made an increase in the guidelines.  Mr. 



Bolt handed out a paper regarding tax levies that showed different scenarios to show 
the affect of the possible different levies. 
 

- Andy Fowler and James Schwartz – VDOT – Wytheville Residency 
Mr. Fowler handed out documents for the Secondary System Plan to the Board and the 
spreadsheet.  Everything across the board is increasing and it’s affecting VDOT as well – 
about a 30% increase in materials.  VDOT Central Office in Richmond has established a 
metrics for their maintenance crews – they want to see more ditching, piping and 
vegetation removal, etc. and with the increase from 5% to 20% this year to do this, it 
will require more time from their inhouse work crews to perform this work.  The 
Baywood Area Headquarters has 12 operators; Volney Area has 12 operators, and the 
Speedwell Area headquarters takes care of part of Wythe County and Grayson County.  
These are the guys that are building our rural rustic roads on the secondary six-year 
plan.  With the metrics now in place, it will pull those guys off the rural rustic road builds 
and will have to rely more on the hired equipment contractor – Elk Knob – to help 
supplement our crews which will cost a little more to use the hired equipment 
contractor.  The spreadsheet shows all the routes that are currently on the six year plan 
and approved (lists route name/number in order of priority, project length, projected 
costs-$200K-$220K (increased about 3 years ago to take care of the cost) per mile, 
updated estimated costs (increased from $220K/mile to $275K/mile – this insures that 
the roads on the list will get done,  and plant mix additional costs, which increased the 
allocation for the six year plan by 1,000,249,011.  This year’s allocation that has been 
given to Grayson County is $1,061,394.  Mr. Fowler is proposing in order to cover the 
updated cost and ensure that the six-year plan, remains the six year plan which means, 
we have the allocation and the funding is in place to get every road on this plan 
completed in six years.  To do so, Mr. Fowler is proposing this year’s allocations of 
R1,061,394 to update all the projects on the six year plan to update the pricing so it can 
be kept as a six year plan – that way everything still stays on the schedule to complete 
them within the six years.  This comes short about $187,000 to completely funding all 
the projects that are on the plan – hopefully the inflation in costs will start decreasing in 
the next six years.  We do anticipate that by increasing the cost to $275K/mile the roads 
can get completed at that amount or less – rather come in under than over and for 
every project that comes in under, that money will stay in the plan and be added to back 
routes.  With the price increases there is no allocation to add routes to the plan.  River 
Bend Road is set to start soon if it’s not already begun.  Typically moving out of winter 
work by this time of the year and working on potholes, stone applications on dirt roads, 
etc. Mr. Schwartz noted that Wallens Creek Road is done, Grinders Mill Road 
preliminary work has started, and Little River Road has begun.  River Bend Road, Justice 
Road, Grand Oaks Road, Spotswood Lane, Stones Chapel Road, Ripshin Road, and Kimps 
River Road are all fully funded.  A public hearing is still needed for the six-year plan and 
VDOT will advertise for the public hearing.  The next Board meeting would be May 12, 
2022.  Supervisor Fant inquired about a secondary road and the possibility of closing 
Green House Road which connects Powerhouse Road and Peach Bottom Road – process 
of closing that road – Mr. Fowler noted that he will need to get with Pam Heath with 



VDOT and will go through the options and she will spell out the process and email to Mr. 
Smith and go through the process, not sure of how long the process will take.  
Supervisor Anderson inquired about Rt. 21, a resident has a daycare, and she would like 
for VDOT to install a mirror in the curve and Mr. Fowler noted that VDOT does not 
install those – the resident would need to go through Mrs. Heath to obtain a permit to 
place a mirror.  Supervisor Anderson also inquired about a sharp curve on Rt. 58 at the 
end of the Halsey Stretch, and getting the curve cut out; Mr. Fowler responded that 
would become a smart scale project that the County would have to apply for which is 
also under Mrs. Heath’s area.  Mr. Smith noted that Jada Black is our smart scale person 
for the County.  Supervisor Anderson inquired about guardrails and Mr. Fowler noted 
this is in a different category – separate from six-year plan and the maintenance budget 
– County safety funding - Klondike Road needs a guardrail – steep embankment plus 
deer cross there all the time.  Mr. Fowler asked Supervisor Anderson to get the list for 
guardrails to Mr. Smith and he’ll forward on to Mr. Fowler.  Supervisor Hash thanked 
Mrs. Heath for her help on a previous issue. 
 
Supervisor Hash called for a brief recess at 7:00 p.m. 
Meeting was called back to order at 7:12 p.m. 
 
Supervisor Hash addressed the complaints of the meeting not being live – in the past we 
have not broadcast work sessions and the budget work session meeting tonight is not 
being broadcast live by the County.  The zoom link was made as an accommodation for 
a presenter for a Board of Elections member that could not attend due to a medical 
reason – not a lot of good things have come out of COVID except the live stream.  
Supervisor Anderson noted that the School Board/Board of Supervisors joint meeting 
was live streamed.   
 
IN RE:  BAYWOOD PROJECT DISCUSSION 
 
Mr. Shepley noted he is honored to serve the citizens of Grayson County.  Mr. Shepley 
addressed the Board and explained that he went back to the contractor and stated no 
more increases for the Baywood Project and explained that $1.5M is the cutoff point 
and they need to give us what they can for the $1.5M – we won’t pay one cent more 
than that.  Contractor contacted us a couple of days later and stated they had a sheet of 
things they would have to reduce to get it down to the $1.5M – we reviewed those with 
the architect and engineer and felt the changes are minor and would not affect the 
project.  Mr. Shepley then contacted the chairman, noting a successful negotiation to 
get to the $1.5M and the contract was then signed.  Mr. Shepley noted he took actions 
based on what he understood the Board was instructing him to do.  The $1.5M contract 
has been successfully negotiated.  The health care component for Tri-Area Community 
Health is ready to move in when available.  Rooftop has agreed to work with us to do 
part of their childcare services – will have to temporarily do them in the gym until we 
can get their area ready to go so, we do have two (2) commitments for the facility.  Mr. 
Shepley noted that when it comes to the High-Tech Education Center there were a lot of 



players at the beginning, but some went away but once Al Wicks at Virginia Tech 
stepped forward and took a lead in the project, attending meetings and explaining what 
this center would mean to this area along with Carrol County and Galax City.  The High-
Tech Center is not ready to be operational, but it is at the highest point now and is 
progressing.  Rooftop received a $100,000 grant from United Way and Mrs. Gayheart 
explained it’s called Mixed Delivery and it’s a combination of pre-school and day care for 
ages 3–4-year-olds and Rooftop has shown a huge interest in this facility because if they 
can’t find a space the program will be discontinued because of space issues.  Mr. 
Shepley noted that with the interest in the facility, we need to go through the correct 
process, so we don’t have issues in the future with other contracts.  There is a contract 
signed for $1.5M and in his opinion, those are the 3 things that needs to be focused on 
now and in the future possibly partner with the school on the other unused space. Mr. 
Shepley noted that going to the next phase is not so urgent – the 3 things we have going 
on now are worth the investment and is looking for the Board to endorse that $1.5M 
contract so we can move forward.  Supervisor Anderson stated that the Administrator 
was given instructions for the $1.467M and stated in the budget meeting on March 29 
that we were locked in at $1.5M and the contract had been signed and the contractor 
refused because they needed additional money.  Supervisor Anderson noted that the 
contract he was given tonight shows it was signed on April 5, which is well after the time 
we were told it was signed and locked in at $1.5M so whenever the contract was signed, 
there was no authority to sign for the $1.5M.  Supervisor Anderson noted the low bid 
was for $1.467 and it was his understanding that the bid had increased – coupled with 
75% of this Phase I ($1.5M that’s being asked for) being primarily for Tri-Area Health – 
we were told there were no issues with the deed and had even stated there was no 
heirs to be found, and 1 of the Supervisors may have corrected Mr. Shepley on that and 
the deed issue has been resolved.  Supervisor Anderson noted that he had spoken with 
the County Attorney, and he indicated that it’s not 100% resolved – having said all that, 
after we were told we were locked in and had already signed – it looks like it was signed 
1 week later which would have been a good time to get the out and get the actual 
$1.467.  Mr. Shepley then read what Supervisor Ivey stated in the March 29 meeting:  
“this is where I think you do your job – the Board has asked you to move forward with 
Phase I – I think it’s time for you to go sit at the contractors desk and tell them this is our 
deal, we’re not going back every 7 days or 30 days to the Board and rehash it – you and 
Mitch or whoever you want to take with you to the contractor needs to say this is what 
my Board has directed me to do – this is what you agreed to do it for – you can’t 
micromanage this project with the community or the board – that’s why you are in 
place to negotiate what the Board has agreed on – good luck – go see if you can 
facilitate what the Board approved to do regardless of whether it’s $1.4M or $1.5M and 
figure out how we can move forward to Phase I; Supervisor Anderson said I hope in this 
next meeting, you can tell us where the additional funds are coming from, then 
Supervisor Ivey said I hope we can be successful with the contractor – the Board agreed 
4-1 to move forward with Phase I and you need to figure out how to move forward.  
Supervisor Hash noted consensus; Supervisor Anderson said consider ramifications if it’s 
put off and put efforts towards bigger priorities so that also can be part of the 



consideration; Supervisor Ivy stated the Board has already approved to move forward 
with Phase I; Supervisor Anderson stated can’t move forward if they can’t do it or won’t 
sign; Supervisor Hash stated that right now the Board will move on to the budget work 
session.”  Supervisor Anderson noted that what was just read from that meeting, the 
minutes have not been approved and written out verbatim – there’s a lot of 
interpretation there because Supervisor Ivey made the comment $1.4M or whatever it 
is because you were sitting here telling us we had already approved $1.5 so it’s easy to 
see the confusion since it’s being said we’ve already approved the $1.5 when in fact we 
have not – realize Mr. Shepley sits on the Board of Directors for Tri-Area Health and 
feels Mr. Shepley is advocating more for Tri-Area Health than the citizens of this County 
and the taxpayers and feels that’s an issue – this contract that has been signed was not 
approved by this Board.  Supervisor Ivey noted that is why he requested the minutes be 
tabled, to have this discussion – we can’t keep coming back asking for more money – 
just go to them and tell them what the Board agreed – there was some confusion on 
whether the $35,000 had been approved and looking at Roberts Rules and whether we 
could have a vote that night and instead of sitting around with no one knowing what to 
do, what we had was a 4-1 approval to move forward with Phase I – that’s the confusing 
part whether it’s $1.467 or $1.5 and where the confusion is, the Board feels like they 
need to vote on any additional spending on the project – the signature on the contract 
was a week after the meeting and Mr. Shepley went and did what I asked him to do 
which was go negotiate and get Phase I going because it was a 4-1 vote to move forward 
with the project – project has been poorly managed to this point because there are so 
many questions that everyone has had – it was the first or second meeting of the Board 
when this was taken up and (Supervisor Ivey) was under the impression that the former 
Board had worked on this for several years and didn’t want to throw a wrench in the 
plans for the project and sounds like it would be a benefit to the County to have 
something like that done in Baywood – still in support of the project just thinks that in 
moving forward with it, it has to be managed better and be more transparent so we 
don’t continue to have these issues.  Supervisor Belton noted that in regard to Tri-Area 
Health Board which Mr. Shepley serves on – Supervisor Belton serves on the Board of 
Rooftop and Early Head Start and it’s been discussed about placing a child care center in 
Baywood – that’s one of the big things in the County that there’s not enough child care 
in the County and the State – when it comes up for a lease or whatever, Supervisor 
Belton recuses himself because he’s on that board but it’s our duty to be on the boards 
to bring back what we think is the best for our County – I would assume Mr. Shepley 
would do the same and recuse himself from any kind of vote about Tri-Area Health and 
would expect the same thing from Supervisor Anderson and Mt. Rogers since he’s 
employed by Mt. Rogers – we are fighting for what’s best for the County.  Mr. Shepley 
stated that if the Board feels more comfortable then he can certainly remove himself 
from that Board – enjoys serving on the Board and with his healthcare background 
thought he could help them – spoke with the County Attorney, Steve Durbin and he 
noted that Mr. Shepley should definitely not be involved in the lease negotiations but if 
the Board feels more comfortable for him not to serve on the board, he would remove 
himself.  Supervisor Fant noted that health care in Grayson County is a challenge, but we 



can also look at all the schools that previously closed and what has happened to those 
schools – the model to try and sell the building (tried selling Mt. Rogers School) or give it 
to the community has not been a good model – from a strategic standpoint, given the 
location of this facility and the acre it sits on, knowing the challenge the school has with 
infrastructure, sees it as an opportunity to preserve strategic opportunity of the County 
– whether a health care facility or child care facility is placed in there, the fact that we’re 
preserving strategic flexibility for the County at a relatively small amount of money 
compared to what a new school would cost, makes a lot of sense – concurs with 
Supervisor Ivey, that the project hasn’t been managed the way it should have – what we 
have going on in there right now is a tenant that is going to give us a return on our 
investment – won’t pay for the project but it’s a lot better that some of the other 
investments we’ve had or to let the building ruin – the effort the County is putting 
behind, preserves a facility and develops capability and gives the County some options – 
if we are successful in addressing what our strategic problem is which is population 
retention – because unless we do things on an economic development level or 
broadband or some of these other things we are trying to do to bring people to Grayson 
County, we are in a world of hurt and sometimes make investment on things that we 
don’t know if they will work out but in this particular case we have some pretty good 
evidence that we are actually going to gain some return on that investment and that’s 
pretty good for a government organization that’s in the business of providing services, 
not necessarily making money – we do have to be judicious with the publics funds – we 
are funding this with the people’s money – supports the project and in support of the 
$35,000 to get Phase I going – need to take the long view – is this in the best interest of 
the County and feels it is.  Supervisor Hash stated that part of the reason he got on this 
Board was he had the opportunity to stay her and make a living – there’s nothing to 
keep our youth here – they are looking to areas that have growth – we have to rethink 
what opportunities we are going to be able to provide for our youth – the idea of the 
Technology Center is very appealing to him – we have to develop the workforce for 
technology and skill to keep our youth here – very worthwhile project and in support of 
the project.  Supervisor Anderson noted there is no transparency – the very first 
meeting the project manager and project planner was to come and they were called off 
– came to the next meeting with the architect, issues were raised along with some 
questions and have still not received any answers – we are at $1.5M, even at $1.5M 
we’ve still got the parking lot issue with the old estimate it’s up to $600,000 which is in 
the document provided a few months ago – the other thing in regards to the last 
meeting, the project planner had planned on coming and speaking in closed session 
about the project, so a complete lack of transparency on some of these things – 
addressing the child care, we all need it, know there’s a great need in this County but 
you are going to put a child care facility down the hallway from Tri-Area Health and the 
guy sat here and said they will provide drug misuse treatment to our clients as 
prescribed by the doctor and he was asked if it included methadone and suboxone and 
he stated as doctor recommended, it wouldn’t be  a methadone or suboxone clinic – not 
sure how the child care piece will fly in that regard – talking about strategic location and 
health care – you can get from the Baywood School, it’s within 6 miles of a major 



hospital and 10-15 miles from a second major hospital – health care facilities all around 
– you can get from the Baywood School to the Grant Facility quicker than you can get to 
the Grant Facility from the Whitetop Facility – important because we know it’s needed 
in Whitetop because they are not as close as anybody to health care – we have a health 
care facility and pharmacy already built and  paid for by this County and we’re not even 
using it – one of the previous supervisors had an office housed in what used to be the 
old doctor’s office at the Community Center at Whitetop, that would make sense – from 
my perspective, not seeing anything here that makes sense – why would Tri-Area Health 
go to a place we already have a facility, could rent for a lot less – regarding the deed, we 
were told the deed issue was resolved even to the point there was no heirs, that’s not 
what he heard from Mr. Durbin during the conversation he had with him since he was 
told of that – that’s not transparency and it’s his understanding that it’s still not been 
rectified and Tri-Area Health, reading as a lay person, does not meet the criteria of 
education – WCC has Crossroads and do work force development and we support them 
on a small scale – we can do all these things you guys are wanting to do, and we can do 
it and save the tax payer dollars, we can improve what we donate/give to the work force 
development at Crossroads and achieve the same goals that you guys are wanting to 
achieve with economic development and work force development – understands there 
is $380,000 in this budget for this program – if we have $380,000, let’s fix the water and 
the bathrooms and then figure it out – smells bad on many levels – referring to the 
transparency and the colluded effort on how to address the $1.5 – I stood there by the 
door (pointed at Mr. Shepley’s office door) while you guys were talking and heard part 
of the conversation – transparency is a good word and glad someone brought that up 
but to move forward with this is a great disservice to our citizens – this is not what I 
signed on to do – I don’t want any kids to leave our area but to do this in light of getting 
these numbers here and we’ll soon be having discussions over the levy and .2 cents has 
been donated to this project and understands that .1 cent has been donated to the Mt. 
Rogers project – when we keep donating .1 cent, .2 cent of the levy, it drives the levy up 
– we can see how it’s going to impact our folks, even if we drop the levy to .52 cents 
they’d be paying more than they paid last year, not suggesting we’re going to .52 cents, 
just giving that as an example, so I think with the state the economy is in and the rate of 
inflation being the highest it’s been in 40 years, peoples pay and salaries are not going 
up, it behooves me how this is such a great project when we have so many other 
alternatives – speaking on the issue of Hope incorporated, we were given a presentation 
and he said he could get grant funding from different areas/places, state and federal 
funding with potential to revamp all they blights that you refer to as old schools, we just 
dismissed him right off, didn’t give him any legs or even bring him back to give us, all he 
asked us for was permission to do a feasibility study – don’t know if that’s been granted 
to him on the Baywood School, but you have applied for a grant to do a feasibility study 
on the Baywood School after you already had the money approved, a lot of this stuff has 
been done backwards – as far as the planning as some of the other members have 
mentioned that, the lack of planning or whatever you want to call it, the eagerness to 
push this project to put us where we are, it’s time to slow down and take another look 
at where we are and what we are doing and some other options to the light of what we 



are facing with the tax increases.  Mr. Shepley noted for clarification that hospitals 
realized a few years ago that they needed to find some sort of system to see patients 
that didn’t need to come into the emergency room and the reason for that is in the 
emergency room the people that work there are more highly paid than most of the 
other staff in a hospital – the reason they are is because they don’t know what’s coming 
in the door, like a heart attack, car accident, been shot, whereas the rest of the hospital 
plan the visits – they know in advance who they need to have on hand; the federal 
government, working with the hospitals, tried to come up with a solution to what could 
be in between a health department and a hospital, what kind of service could be 
created, and they created this Federally Qualified Health Center concept which  Tri-Area 
Community Health is a part of that, so they are not going after the same patients that 
hospitals go after, they are going after the people that fall in between the health 
departments and the hospitals, so they are created to fill a gap a create a better 
continual of care so the fact that they are close to a hospital is good for the hospital 
because it means less people that don’t need that quality of care will go to another 
place, saving them money and people will get the right care from the people that are 
trained for their particular area.  Supervisor Belton spoke and addressed Supervisor 
Anderson and noted that he was one that voted to close the school down – understands 
your voice against this, and you don’t want to see us fix the school up that the school 
board said was falling down – the child care part is to be separated from Tri-Area Health 
that no kids can be anywhere close – area is to be separated – asked for the agreement 
that no Tri-Area Health clinic could ever be used as a methadone clinic – Crossroads is 
the fiscal agent for Baywood so we’re not taking away from Crossroads, we are a part of 
it, and I’m on that board too – what we’re talking about here is to move on with the 
project and 4-1 roll call vote, we’re going on with the project – we voted to go on with 
this project.  Supervisor Hash noted that a meeting with Jordan Stidham (HOPE Inc.) 
took place on February 25 and have had another meeting with him to work on a 
feasibility study and working with those agencies that have those properties currently, 
we do still continue to work with HOPE Ministries to see what project(s) we could get up 
and going.  Supervisor Fant noted that when the project started, the scope was 
described as high tech training, talked about a technical library and a couple of other 
things; obviously the scope of the project has changed – what got me excited about the 
project is the high tech training part – there’s really only 2 approaches to work force 
development – training people for the jobs you already have (CATE Center and WCC) or 
you train for the jobs you want to have which is really the concept behind the high tech 
training center – how to address this strategic problem of population – how do we 
arrest it and reverse it, and this idea where I sit and see the potential, health care is 
great but I see the real value is the opportunity on the education side , high tech side 
and possibly be able to work with the County school system to be able to address their 
needs – phase 1 is not that, my focus is how do we arrest and reverse the trends that we 
are experiencing in this County – looking at the latest census, we are down another 200 
– 300 people, live births are less than deaths – this project and other projects we are 
trying to do are tailored towards the strategic problem which is our population loss.  
Supervisor Anderson – has had a conversation with the Crossroads Work Force 



Development and asked if they were involved in the meetings/part of these discussions 
and they have not – don’t understand why if this is such a great project, why everything 
has to be smoke and mirrors.  We don’t have the 3-phase wiring has never been 
answered – been asking about that question – consideration for the parking lot has 
never been addressed and these are additional monies that’s going to be more and 
more – additionally Mr. Shepley knows at the last meeting I asked where the additional 
million was coming from, based on what we were being told that night, the additional 
$1,000, 085,000 and I’m guessing he doesn’t have that for a presentation or do you – 
because it was my understanding it was coming from the fund balance and in essence 
often times it’s referred to is our savings account and I think we were at 22% in the fund 
balance which amounts to the way I understand it, to be a little less than 2 months – 
now we are going to dig into that and then when we have the levy discussion here in a 
couple of months, we’re going to hear people say in 2009 we had to borrow money to 
pay the bills because the levy was too low – not heard any discussions in the whole 
budget season that we’ve talked about cuts or trying to be more efficient – all I’ve heard 
is more spending, more revenue, more spending, more revenue and I don’t see how 
that benefits our people because we know we live in an economically deprived area, 
especially on the western end, where we have a health care facility with no one in it, we 
have a pharmacy with no one in it – no discussion about helping those folks out with the 
health care facility, rather we’re having a discussion about libraries and community 
centers which we already have a community center in Whitetop – it makes no sense at 
all economically – we can do these same things in a different way and save our 
taxpayers, we can do Work Force Development, we can do trainings for Moog or 
whoever wants to do those, we can do those with Crossroads who’s already established 
– we have a CATE Center down here we can invest in and do night classes, we have a 
facility, you are going to hear some discussion on the debt service at Grayson Highlands 
– that school is not to capacity, could be maximized/utilized for work force  economic 
development – we’re not hearing any of those discussions – lack of transparency and 
the back room deals and the closed door meetings, whatever you want to call it – from 
my perspective in layman’s terms it’s shady, there’s something amiss here, don’t know 
what it is, the sense of urgency to put our tax payers dollars on this project so fast this 
time that we live in and then the fact that we have a contract here that was signed and I 
don’t care who told you that you could sign it, it wasn’t voted on – the $1.5M was not 
voted on and you can go back and look at the audio/video and can twist the minutes or 
manipulate the conversations as you will but that wasn’t what was said and that’s not 
transparency.  Supervisor Belton – chairman on the Crossroads Institute and not sure 
who you spoke with that said they wasn’t involved but we’ve been involved ever since 
the idea came up to put a technical center in Baywood and that’s not right.  Supervisor 
Anderson – knows who he spoke with what they do over there – tried to talk to you 
(Supervisor Belton) back in December when I met with you at Crossroads and it was the 
same thing that happened then that happened in our January 4 meeting – attacking me 
on what I campaigned on and when I challenged waste, fraud and abuse, you wanted to 
attack me in that meeting so to come in here tonight and say the next 4 years be ready, 
the tone was set January 4 – I tried to talk with you and you was not willing because you 



have the 4 votes that you keep reminding me, so why would I discuss anything with you  
- you can’t tell me about the 3-phase wiring and you’re an electrical expert.  Supervisor 
Belton – told you 3 times.  Supervisor Anderson – tell me 1 more time, where is it 
coming from and how much is it going to cost.  Supervisor Belton – we don’t know how 
much it’s going to cost, it’s coming from 58 when we need, we don’t need 3-phase 
power now, single phase power is what they need, if they get bigger, put x-ray machines 
in or whatever, then we’ll do 3-phase power.  Supervisor Anderson – the architect sat 
right here and said his estimate did not include the exterior wiring and for that building 
to operate it would need 3-phase wiring for the HVAC and everything else and with you 
being an electrical expert would know better.  Supervisor Hash – come to the point that 
we’ve sidetracked off of the Baywood Project enough to where we’re doing personal 
attacks – if there’s anymore discussion strictly related to the Baywood – unless there is a 
motion for any kind of action, I’ll consider this subject covered and we’ll move on to the 
budget workshop as we have considerable amount of work to do.  Supervisor Fant – Mr. 
Chair, I think we need a vote authorizing the additional $35,000 which covers the 
distance between the $1.467 and the $1.5M so I make the motion to authorize the 
additional $35,000, not to exceed $1.5M for Phase I for the Baywood Project; seconded 
by Supervisor Belton – Supervisor Anderson – thought you were going to recuse 
yourself.  Supervisor Hash – think we’ve pretty well discussed it.  Supervisor Anderson – 
no we haven’t, he says this covers it, what it covers is his butt because he signed the 
contract and he didn’t have the authority to sign it for $1.5M and that’s what this is 
about, that’s what your meeting before the meeting was about is covering his butt and I 
think this warrants someone other than me looking into it and that is all I have to say.  
Supervisor Hash – there was a considerable amount of catching up on my part and I 
don’t know what you think we discussed and there was not a quorum so that’s a moot 
point.  We have a closing discussion, move for a roll call vote.  Tracy A. Anderson – no; 
John S. Fant – yes; R. Brantley Ivey – yes; Kenneth R. Belton – yes; Michael S. Hash - aye.  
Motion carried 4-1. 
 
IN RE:  BUDGET WORK SESSION 
 
Mr. Shepley turned the session over to Mrs. Gayheart: 

• At the last meeting we presented to you a balance budget based on .61 cents.  
Since that time the numbers have changed even at .61 cents.  Code section 58.1-
3321 requires when there is a change in the reassessment, the levy must revert 
to a revenue neutral which is why on the spreadsheet it goes from .52 cents to 
.61 cents.  The .52 cents results in the revenue neutral.  To come back to 
complete revenue neutral – 96% at $9.4M – if we were to revert to .52 cents, 
there would be no growth or room for inflation to absorb those costs – would be 
going backwards and would have to cut services and not provide for our 
employees as we have in the past.  The .61 cents is presented if this were a 
perfect world – 2 budgets are ready for you tonight – 1 is still at .61 cents and 
that is adjusted with the fluids (a working document – still receiving information) 



and the other one is at .57 cents which is in the middle.  We can begin .61 or at 
.57 

• Mr. Smith noted that the reason for the .61 cents is because in the financial 
forecast, which will be updated shortly, is where we should be according to the 
financial forecast.   

• Supervisor Fant – problem is .61 cents was based on a plan that is no longer 
relevant with the increase in real estate value; based on where we’re at, .59 
cents would have been a more logical way that way we are recognizing we are 
achieving at the current levy, still achieving a pretty significant increase in 
revenue – prefer to start at the bottom and build up – foundation is at .52 and in 
our previous budgets they generally grew on average about $1.5/year.  Account 
for that traditional rate and now we have inflation that will affect some things 
and will need to be accounted for in some way so whatever it comes out to make 
those things happen – then discussion on priorities can happen – EMS and 
certain things are already funded and have a constant stream based on the ley 
plan from 4 years ago with Broadband being the big one – other things we know 
we want to do – then we can begin to have that discussion, similar to the school 
board – what are some of the things you want to do and what are some of the 
things you want to do – then figure out what can be done and what can’t be 
done – fair to acknowledge the County is in a good financial situation – we were 
at 18% last year and we’re at 22% this year – to make some investments – we 
have opportunities/make decisions on investments we want to make for the 
County – challenges with EMS and Rec – in favor of starting at the lower end – at 
some point we will still need to do something on the school side 

• Mrs. Gayheart - .57 budget prepared and a .61 budget prepared for tonight’s 
meeting – Supervisor Anderson asked where Mrs. Gayheart got the .57 at and 
Mrs. Gayheart noted it was literally in the middle – Supervisor Anderson asked if 
she was instructed to go to the middle and Mrs. Gayheart noted no, that was her 
choice.  Mrs. Gayheart noted she usually goes down through the spreadsheet 
and hits the highlights and will explain if anyone has a question – there’s not a 
lot of change in the asks from the previous spreadsheet – also noted the 
documents are also in OneDrive.   

o Increase in County Administration – added 2 new professional services 
(Zencity and ClearGov - ClearGov is a new budgeting platform that will be 
used next year with the Boards approval and makes the budget even 
more transparent – Zencity also includes citizen input into decision 
making); Professional Services increased due to legal fees 

o Commissioner of Revenue increased about 5% - state is doing a raise for 
Constitutional Officers – our policy is currently to honor that so all 
employees are treated exactly the same – Supervisor Anderson inquired 
about the salary section for County Administration and Mrs. Gayheart 
noted that she will need to double check those figures and will make a 
note to do so – 5% raise is for Constitutional Officers and County 
employees will get it as well.   



o IT – increase includes request for an additional person – 2 positions – a 
Director of IT and a network specialist.   

o Electoral Board shows a small decrease.   
o Registrar – amount is as requested – recruitment is not figured in – can 

be added – will contact Mrs. Reavis and discuss 
o District Clerk – covered by the State - we just pay a few odd things  
o Grants line – requested the $44,000 – if they receive more than $20,000 

of grant funding throughout the year, we can come back to that with 
unanticipated revenue – although it’s a cut, it won’t hurt operations 

o JCC – may be an increase – 1 person department and has proven to be a 
disadvantage because of illness in the last little bit, redundancy needs to 
be built into this which would require a position – we are the fiscal agent 
and would have to be worked out with the people in charge of that 
program 

o Victim Witness – mostly grant funded 
o Commonwealth Attorney – slight decrease because of changes in the 

agreements reached with the town and the City of Galax 
o Sheriff’s Office – requested $150,000 in vehicles – to make this balance at 

.57, requested a consideration to lease or do a 1-time capital purchase 
with ARPA funds (3 vehicles) – having conversations with Enterprise and 
VML bank also offers options as well – feasibility study shows 
understaffed on deputies per Supervisor Anderson – Mrs. Gayheart noted 
she’s had no request from the Sheriff to change his budget request.   

o Emergency Services – salary line includes the director plus 3 additional 
medics that will be able to respond to any place in the County.  
Supervisor Fant – need to think about programing a vehicle purchase like 
a fire truck 1 year, an ambulance the next or something like that; ladder 
truck is needed and could be shared throughout the County – not in 
support of the rapid response vehicle idea – already have ambulances 
and already have challenges regarding maintenance with our agencies 
and not sure adding another vehicle makes sense at this time – need to 
think about, the agencies do a lot of fund raising and a lot of that is used 
for operational cost, if we could figure out their operational cost, we 
could help relieve that burden – look at operational funding of our 
agencies and need to embrace recruitment efforts to get more people 
involved such as a job fair drive – volunteer drive – until we have 
exhausted the efforts for volunteers, hesitant to get behind paid services 
and feels it has a negative effect on our volunteers.  Mrs. Gayheart noted 
that these paid services could help keep some of our agencies open – 
regarding the response vehicle(s), if a site doesn’t have an ambulance, 
then an ambulance from another area would need to be pulled, possibly 
leaving that agency without coverage.  Supervisor Anderson noted a 
different opinion in not having a vehicle - there’s places they need to 
respond to especially in some of these rural areas where these box 



ambulances may not be able to get to but the bigger concern is taking an 
ambulance out of service to do a quick response – putting folks at risk 
when we don’t have the proper vehicles to respond – they are working 
on recruiting efforts and the 3 positions requested in the budget will also 
be doing some administrative work – feels everything they are asking for 
is needed.  Supervisor Fant noted he’s still not there yet - maintenance 
would be a cost to the County regardless of what bottom line it comes 
from.  Mr. Smith noted that when Mr. Paul Hoyle, Director of Emergency 
Services approached him before the presentation, he made it clear that 
this is not his budget, Emergency Services Commission asked him to 
present on their behalf. 

o Care of Prisoners – jail cost 
o Juvenile Court Services – juvenile detention costs as well as the contract 

agreement – our share of the rent for office space that general court 
services uses in Galax – will look up daily rate 

o Day Report – asking for 1 additional part-time person 2 days a week at 
$15/hr – program has outgrown the 1-person position – this office saves 
us money on the jail cost side, when sentenced to this program, they pay 
fees to participate and stay out of jail, they receive drug treatment/life 
skills training and meet weekly, keeps our jail costs in check and includes 
drug court 

o Building – unchanged; Supervisor Fant – few years ago fees were 
discussed – may be a good opportunity to revisit how the fees are 
structured and possibly make some adjustments to them – instead of 
basing it on a percentage of the project, have a set fee – might be an 
incentive for people to build – salaries cover 2.5 people 

o Animal Control – unchanged ?????????????????????????????????????? 
o Medical Examiner – increase due to a subject passing away – when family 

can’t be found, county is responsible; funeral home chose to do 
interment in stead of inurnment in hopes that a family member could be 
found – that’s why the increase of $1,500 to $10,000 is shown 

o E-911 – increase; Supervisor Hash noted this is due to a full-time radio 
tech which will be jointly shared with City of Galax/Grayson/Carroll 

o Public Works – equipment – 1 time savings on levy if ARPA funds are used  
o Landfill – expected to increase due to amount of trash  
o Recycling – same concept 
o Maintenance – slight increase 
o Recreation Park – pretty much the same – only maintenance building and 

grounds 
o Public Works – did increase maintenance building and grounds 

(doors/gates) 
o Sheriff’s Office – maintenance building and grounds 
o Courthouse – maintenance building and grounds 
o GATE Center – increased – it is in full operation now 



o Library – requested a $10,000 bathroom upgrade – parking lot project is a 
CIP item 

o Health Department – request vs payments  
o Mt. Rogers Mental Health – gave $52,000 last year and recommendation 

is $55,000 this year 
o DSS - $150,000 higher – we won’t know exact amount until the state 

gives final budget  
o CSA - same 
o Area Office on Aging – transportation budget – this years ask is with no 

changes 
o School – used $1.1M as a place holder – their ask increased to 

approximately $1.7M – administrative staff will need guidance on this 
o Local Support – tab on the spreadsheet that lists requests vs 

recommended which is all the requests we have received so far – 
$123,000 in local support and are recommending $180,000.  Chestnut 
Creek School of the Arts is included; Arts Council is separate; Brain Injury 
Services – have previously given to them but this past year they didn’t 
send a request the past couple of years but they did this year; Fries 
Community Center – in the past it’s been $10,000 and they have 
requested $15,000 to help fund operations during 2022 – requests will be 
placed in OneDrive so the Board can review 

o Cox’s Chapel Community Center – this is a first time ask – need assistance 
in shoring up the building due to earthquake damage - $8,000 - $10,000; 
Whiteop is listed as the Mt. Rogers Community Improvement Club; 
Flatridge – no ask; Goodwill Grange is listed under the Grant Grange 

o Community College  
o Parks and Recreation – salary for director is within salary range and a 

negotiated salary – includes 2 additional positions – proposed budget has 
increased, transitioning from just the Park to county wide – offering more 
programs county wide instead of just at the park which would provide 
growth.  Supervisor Ivey – not a lot of growth but getting things back up 
to speed – in favor of growing the Grayson County Parks and Recreation 
to bring in all ages – made a commitment to the Parks and Rec and would 
like to see it continue – positive momentum.  Supervisor Anderson – pay 
to send the Director to Virginia Beach and Phoenix; advertising budget 
went from $500 to $10,000 – now adding another position – increase in 
his dues and membership – significant increases throughout the budget – 
pool, league supplies, capital projects, what’s been done in the last 5 
years?  Mr. Smith – maintaining the bare necessities – our current 
director came in with a new outlook than our previous one and he wants 
to take things to the next level but in order to do that there’s been some 
things that’s not been maintained to standard of the way it should look 
and up the level on the way it looks and other areas just need some 
attention.  Supervisor Anderson – need to do it in small increments – also 



not hearing anything about any cuts or trimming down.  Supervisor Hash 
– Pool Manager with a $50,000 salary.  Mrs. Gayheart noted the pool 
manager at $6,360 and the $50,720 is for the life guards for the 
remainder of the season which is from Memorial Day to Labor Day 
Supervisor Ivey – it’s been forgotten about – need to capitalize on our 
greatest resource which is the natural beauty – in years past the 
community was donating time, sand, etc. because the County wasn’t 
making it a commitment – one of the best rec parks in the area – could 
be a money maker if we would support it and make a commitment to it – 
either commit to it or do the same thing as last year and put enough 
band aids on it to keep it going – feels we need to commit to it.  
Supervisor Anderson – small percentage that uses the rec park – need to 
look at emergency services and those types of things that benefit the 
entire county referenced the presentation from Mr. Shepley at the first 
budget meeting and the Rec Park was not in the top 3 items on the list.  
Supervisor Hash – mentioned showers and Mr. Smith noted that some 
work has been done but thinks there’s still a little more to be done. 

o Supervisor Belton – inquired if staff has went back to each department 
and asked them to cut 2-3%; Mrs. Gayheart noted not yet, most of the 
time they will cut their budget but in this particular budget, it’s really just 
in certain areas and asking a small department to cut their budget a little 
more can actually hurt their department much more than it would a 
larger department; Supervisor Anderson – possible to ask specific 
departments to cut their budget and Mrs. Gayheart noted that could be 
done.  Supervisor Anderson – discrepancies in salaries if you go by what 
they do – huge discrepancy in female employees compared to males – 
which needs to be addressed – IT department covers all over, not just us, 
the entire building, Sheriff’s department; big need and security is 
involved in that as well.  Mrs. Gayheart – regarding the disparities, we 
have looked at that already and have made adjustments – inquired with 
the Berkley Group to come in and take an outside look and it would cost 
$18,000.  Supervisor Anderson – take another look at that.  Supervisor 
Fant – a report was done by staff last year that lead to the personnel 
adjustments.  

o Planning Commission – slight increase due to comp plan review 
o Zoning – same thing 
o Erosion and Sediment Control – ordinances need to be looked at 
o Other Community Development – includes BRCEDA at $51,000 which is 

the combination of Carroll County/City of Galax/Grayson and primarily 
the Wildwood Project 

o Economic Development – small ask – stipend for members attending 
meetings is $50/meeting – numbers are based on the whole board 

o Ag Dev – budget is growing (new department)– line item for the Virginia 
Agriculture Leader Program (VALOR) - $2,500/year – is listed under 



training – since it is a 2-year program, might be better under the Board of 
Supervisors Training or can make a separate line under the Ag Dev 
budget since it fits with ag. 

o GATE Center Kitchen/Conference – went from $0 to $52,000 – tenant will 
be in the kitchen for the entire month for the Farmers Market 

o Tourism – 3 part time people – revenue off set 
o Stormwater – no longer used 
o Ag Agent – decreased – simply physical agent – not connected as before 

only on benefits side for the County. 
o BRCEDA - $106,000 in debt service 
o Let Mrs. Gayheart know before the next meeting if there are any 

questions. 
o Supervisor Fant – budget is balanced at .57 cents; Mrs. Gayheart – yes; 

Supervisor Fant - primary thing recommended for ARPA vehicle purchase; 
Mrs. Gayheart – capitol only.  Supervisor Anderson – balanced as it is now 
in the spreadsheet; Mrs. Gayheart - unless it’s a capitol expense that can 
be pulled out and apply to ARPA.  Supervisor Anderson – creating jobs 
but it’s county jobs we are creating – need to whittle it down – provide 
revenues and Mrs. Gayheart noted it’s on the next tab of the 
spreadsheet. 

o Board of Equalization has not yet met – do have the number from the 
appraiser which is included in the spreadsheet under the options page 
and it shows the actual adjusted values of real estate.  Financial Forecast 
should be available at the next meeting – Corbin Stone will make that 
presentation.   

o Next budget work session is May 3, 2022 at 5:30pm 
 
IN RE:  ADJOURN MEETING 
 
Supervisor Fant made the motion to adjourn; duly seconded by Supervisor Ivey.   
Motion carried 5-0. 
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