
 

 
                                 
 

  BOARD OF SUPERVISORS 
     - REGULAR MEETING AGENDA –  

                                GRAYSON COUNTY COURTHOUSE; INDEPENDENCE, VA 
                                       THURSDAY, APRIL 14, 2022 – 6:00 P.M. 

 
6:00 Call to Order: The Honorable Michael S. Hash 

  Opening Business: 

 Invocation 
 Pledge 
 Decorum 
 Approval of Agenda and Consent Agenda – (Items listed under this heading may be 

approved in one motion without discussion as presented or amended.) 

1. Regular Meeting Minutes of March 10, 2022 and Budget Work Session Meeting 
Minutes of March 29, 2022 

2. Bills & Payroll - March 2022 
3. Unanticipated Revenue 
4. Wythe-Grayson Regional Library Appropriation Request 
5. Grayson County School Board Appropriation Request 

 
-----             Public Hearing(s) 

 None 

6 :05             Reports, Presentation(s) or Requests 
 

 Tracy Cornett, Tourism/Economic Development Director 
- Tourism Website, Visitors Guide and Ag-Art 

 Larry D. Bolt, Commissioner of Revenue 
- Real Estate Tax Relief Program 

 John S. Fant, Ret. Army Col., At-Large Board of Supervisor 
- MRPDC Transportation Analysis 

 
-----               Old Business 

 None 
 
 
 

 
6:50               New Business 

 Resolution – Wool Baler 
 Proclamation – National Telecommunicator Week 
 Conveyance for Donated Land – Wythe-Grayson Regional Library 
 Surplus – Sheriff’s Department 
 Board Appointment(s) 

 
 7:40             County Administrator’s Report 

 Programs, Projects and Updates 

https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/BOS%203-10-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/BOS%203-10-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/BOS%203-29-22%20BWS%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/BOS%203-29-22%20BWS%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Check%20Listing.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Check%20Listing.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Un%20Rev%20-4-14-22%20-.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Un%20Rev%20-4-14-22%20-.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/WGRL%20Appropriation%20Letter_Q4_Grayson%20Co.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/WGRL%20Appropriation%20Letter_Q4_Grayson%20Co.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/GCPS%20Appropriation%20Request.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/GCPS%20Appropriation%20Request.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Ag%20&%20Art%20Presentation.pptx
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Commissioner%20of%20Revenue.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/MRPDC%20Transportation%20Analysis.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Resolution%20-%20Wool%20Baler%20Project.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Proclamation-Natl%20Telecommunicator%20Week%204-2022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Deed%20Conveyance.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Surplus%20-%20Sheriff%20Office%20-%20Vests.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Bd%20appointment%20list%204-14-22.pdf


 
----                       Informational Items: 

 Ag Advisory Minutes 2-15-22 
 BRCEDA Minutes 2-28-22 
 Budget-Actual 01-2022 – General 
 Budget-Actual 01-2022 - PSA 
 Building Mo Report – 03-2022 
 Grant Computer Center 3rd Qtr Report 
 GCESC Minutes 01-27-22 
 GGEMS Minutes -1-21-22 
 Grant Grange Community Service Report 
 MRRP Minutes 10-21-21 
 NRVRJ Minutes 1-14-22 
 NRVRJ Minutes 2-18-22 
 Planning/Zoning Report – March 2022 
 Rooftop Minutes 1-24-22 
 Rooftop Exec Comm Minutes 1-24-22 
 Rooftop Finance Comm Minutes 1-24-22 
 Rooftop CAP 2nd quarter report 
 Rooftop Policy Council Minutes 3-17-22 
 Sheriff March 2022 Report 
 Sheriff – Activity 2021-2022 
 TC E911 Minutes 1-21-22 
 VCWA Minutes 11-2021 

 
 

-----                         Registered Speakers and Public Comment 
(*Refer to Rules of Procedure (Sec. 6.3)) 

------                         Board of Supervisors’ Time: 

(*Refer to 2015 Rules of Procedure (Section 6.4:  From the 2015 Rules of Procedure, Titled . - 
Supervisors' Time.)) …Matters not included on the agenda and not disposed of during each 
member’s unrestricted time, shall be taken up only if the presiding officer determines that: 

A. They are emergency in nature; or 
B. They involve persons present who would not otherwise be present at a 

subsequent meeting; or 
C. By the unanimous consent of the membership present 

 
----                       Closed Session 

None 
 
7:50         Adjourn 
  

-  MEETING DECORUM – 

All official meetings conducted within these chambers are to be observed by the following decorum: 

 Behavior during all official meetings shall be consistent with the behavior exercised in any court or legislative room found 
within the Commonwealth of Virginia; and, 

 There shall be no outbursts, booing, heckling or other forms of disrespectful behavior by any individuals present within 
these chambers; and, 

 Persons wishing to speak shall do so respectfully and in accordance with the applicable Rules of Procedures and/or at the 
specific direction of the presiding official; and, 

 Out of respect for the official business being conducted, for those conducting the official business and for those present for 
same purpose, there shall be no private conversations taking place in the audience or other forms of distractive behavior or 
nuisance; and, 

 Please turn off cell phones and other such devices before entering these chambers. 

https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Ag%20Advisory%20Minutes%202-15-22%20(002).pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Ag%20Advisory%20Minutes%202-15-22%20(002).pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/BRCEDA%202-28-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/BRCEDA%202-28-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/FY22%20-%20Bud%20vs%20Actual%20-%203-31-22%20(Gen).pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/FY22%20-%20Bud%20vs%20Actual%20-%203-31-22%20(Gen).pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/FY22%20-%20Bud%20vs%20Actual%20-%2003-2022%20-%20PSA.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/FY22%20-%20Bud%20vs%20Actual%20-%2003-2022%20-%20PSA.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Building%20Mo%20Report%20-%20March%202022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Building%20Mo%20Report%20-%20March%202022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/GCC%203rd%20Qtr%202022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/GCC%203rd%20Qtr%202022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/GCESC%20Meeting%20Minutes%20January%2027th%202022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/GCESC%20Meeting%20Minutes%20January%2027th%202022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/GGEMS%201-21-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/GGEMS%201-21-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Grant%20Grange%20Community%20Service%20Report.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Grant%20Grange%20Community%20Service%20Report.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/MRRP%20(VIAA)%2010-21-21%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/MRRP%20(VIAA)%2010-21-21%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/NRVRJ%20Minutes%201-14-22.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/NRVRJ%20Minutes%201-14-22.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/NRVRJ%20Minutes%202-18-22.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/NRVRJ%20Minutes%202-18-22.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Planning-Zoning%20March%20report%202022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Planning-Zoning%20March%20report%202022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Rooftop%201-24-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Rooftop%201-24-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Rooftop%20Exec%20Comm%201-24-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Rooftop%20Exec%20Comm%201-24-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Rooftop%20Finance%20Committee%2001-24-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Rooftop%20Finance%20Committee%2001-24-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Rooftop%20of%20Virginia%20CAP%202nd%20qtr%2021.22.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Rooftop%20of%20Virginia%20CAP%202nd%20qtr%2021.22.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Rooftop%20Policy%20Council%203-17-22%20MINUTES.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Rooftop%20Policy%20Council%203-17-22%20MINUTES.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Sheriff%20Mo%20Report%20-%20March%202022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Sheriff%20Mo%20Report%20-%20March%202022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Sheriff%20Activity%202021-22.xlsx
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Sheriff%20Activity%202021-22.xlsx
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/TC%20E911%201-21-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/TC%20E911%201-21-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/VCWA%20Minutes%202021-11.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/VCWA%20Minutes%202021-11.pdf


AG & ART ADVENTURE
INAUGURAL TOUR

SEPTEMBER 10, 2022



Baywood
Matthews Living History Farm

V-G Berry Farm
Cresthaven Dairy



Stories of the Stitch



Matthews Living 
History Farm
Stories of the 

Stitch in 
Collaboration 
with the Arts 
Council of the 
Twin Counties
Grant Partners

Quilt Show & Fiber Arts Showcase

Regional Arts and Crafts for 
purchase

Food Vendors

Music



V-G Berry Farm
Larry & Sandy Grabman



V-G 
BerryFarm
Galax, VA
Baywood

Pesticide free blueberries

Easy picking

Berries in season/tea from 
leaves in late summer



Cresthaven Farm
Dickenson Family



Cresthaven
Galax, VA

(Baywood)

180-cow dairy operation

Small family farm

Virginia Century Farm

Calf housing

Tours

Interactive educational experiences

Involve youth in farming



Independence
Historic 1908 Courthouse

Home Feathers
The Pear Tree

New River Highland Cattle Farm



Jeff Goodson



Jeff Goodson 
Woodworking
Showing at the 

1908
from Elk Creek

Works in metal and 
wood

Bowls, vases, eccentric 
turning

Will be demonstrating



Leslee Wright



Leslee Wright
Horse and 
Thistle Arts

Showing at the 
1908
from 

Independence

Painter using various media

Nature with many animals 
incorporated

Outdoor art

Barn quilts



Andrea Rutherford



Andrea 
Rutherford
Artwork by 

Annie
Showing at the 

1908
from Galax 
(Fairview)

Woodburning

Portraits

Pet portraits

Acrylic paintings



John & Susan Alexander



John & Susan 
Alexander
Alexander

Brooms and 
Crafts

Showing at the 
1908
from 

Independence

Hand crafted brooms

Walking sticks

Appalachian toys

Made using 18th and 19th century 
skills



Laura Bryant



Laura 
Bryant
Showing at 
the 1908
from Elk 
Creek

Quilted wall hangings

Quilts

Lap or twin sized

Primitive style



Laura Dunlevy



Laura 
Dunlevy
showing at 
the 1908
from Mouth 
of Wilson

Interactive art experience

Art from recyclables

Oil paints

Mixed media

Acrylics



Louise Rascoe



Louise 
Rascoe

Showing at 
the 1908

from 
Whitetop

Glass and stone from the New River 
& mountain streams

Southwest Virginia and Northwest 
North Carolina

Canvas mounted

Shadow boxed



Kit Marshall



Kit Marshall
Showing at 

Home 
Feathers

from 
Independence

Jewelry

Small painted home accessory items

Yarn, beads, fiber

New River stones

Small furniture painting

nature



Kathye Mendes



Kathye
Mendes

showing at 
Home 

Feathers
from 

Independence

Realistic paintings

New River

Landscapes

Oil, acrylic, pastels, watercolor, 
alcohol inks



Patrick O’Neill



Patrick O’Neill
showing at The 

Pear Tree
from 

Independence

Private commissions

Limited edition/collections

Repairs/restorations/remodels

Gold, silver, platinum

Precious and semi-precious stones



New River 
Highland 

Cattle Farm
Andy & Lorri 

Anderson
Independence



New River 
Highland 

Cattle Farm
Independence 

Registered Scottish Highland Cattle

Brush cows/take photos

Tours

Demonstrations

Sell products

Interactive educational experiences



Elk Creek
Station at Elk Creek
Heart Moss Pottery
Todd Price Fine Art 
Gallery/Sign Works
Summerfield Farm
Three Creeks Farm



Hannah 
Martin



Hannah Martin
Heart Moss 

Pottery
from Elk Creek

Hand made pottery

Functional pieces

Unique artist developed 
glaze



Bepe Kafka



Bepe Kafka
showing at *The 

Station at Elk 
Creek

(beside Heart 
Moss)

*provided facility 
is finished

from Elk Creek

Landscapes in oils

Figurative work

Paints woodland shadows 
and light of streams



Three Creeks Farm
Jodi Clark



Three Creeks 
Farm

Independence 
(Elk Creek)

Old Phipps Bourne 
Farmstead

Conduct tours

Antique Sale in barn



Summerfield Farm
John Fant



Summerfield 
Farm

John Fant
Independence 

(Elk Creek)

Virginia Century Farm

Tours

Interactive education

Sustainable agricultural practices

Cow/calf

Sheep/lamb



Todd Price Fine Art Gallery
Sign Works



Todd Price 
Fine Art 

Gallery/Sign 
Works

Elk Creek

Sculpture

Wood 

Mixed media

Painting

Focus on beauty of nature in Grayson 
County



Western Grayson 
County
Wells Farm
Rachel Whitt Studio
Creeper Trail 
Campground
Grayson Highlands 
General Store



Wells Farm
Rachel Whitt 
Studio



Wells Farm 
Rachel 
Whitt Studio
Mouth of 
Wilson

75-acre family farm dating to 1700s

Heirloom apples

Horses

Designer/illustrator

Branding & packaging

Logos/websites/posters/signage/merchandise



Kyle Yuditsky



Kyle Yuditsky
Honeybird Hill, LLC
showing at Grayson Highlands General Store
from Whitetop

Wood and natural materials

Live edge furniture and art

Print Making

Sculpture

Painting



Bev 
Richardson



Bev 
Richardson

Creeper Trail 
Campground

Whitetop

Wood

Whimsical Wire-Art Jewelry

Resin based wild flower jewelry

Live Edge Furniture

Pizzeria 

demonstrations



Grayson County Ag Advisory Committee 
Minutes 

February 15, 2022 
 
 
Present: Kevin Spurlin, Mitch Smith, John Fant, Sheriff Richard Vaughn, BT Tomlinson, Kevin Kirk, 
Brenda Sutherland, Hank Sturkie, Donnie Garman, Guest – Brent Noell, Elizabeth Hash, Lyndsie Young, 
Gary Mitchell, Michelle Pridgen 
 
Kevin welcomed everyone and convened the meeting.  He asked Donnie Garman to introduce his guest. 
Brent Noell is with VSU in the small farm outreach program (beginning/limited resource/veteran farmers) 
and covers 9 counties (Roanoke west).  He is also part of Cooperative Extension.  He helps bridge the gap 
with these farmers to governmental services, educational information, etc. Michelle asked if he was part 
of the Small Farm and Ranch coalition.  He is a representative on the committee, but the program is still 
being run by VT.   
Advisory members then introduced themselves. 
 
Minutes: Motion to approve January minutes was made by Michelle Pridgen, Donnie Garman made a 2nd. 
Minutes were approve. 
 
Old Business: 
Addition to agenda - Kevin first asked to adjust the agenda by discussing FOIA (freedom of information 
act).  Everyone was ok with this addition. Kevin mentioned that any discussion that happens in these 
meetings is public knowledge as we are appointed by the BOS.  Kevin then asked members what they 
thought would be exempt from FOIA – personal employee info, criminal investigations, legal 
information, economic development discussions.  
To access our minutes for this committee, there can be a formal request in writing.  Kevin asked if we 
could set someone to be the contact for this committee if a request comes in.  Lyndsie mentioned the 
county had discussed hiring a media relations contact, which could be possible.   Mitch mentioned that 
Linda is currently the county contact for requests such as this, and she knows rules for this.  Kevin 
mentioned that he wanted to keep articles such as the Fence in/out article in the Declaration and Gazette 
from coming out that seem to be misleading. He wanted one spokesperson from the committee to speak 
on behalf of the group so information is consistent.  
John Fant mentioned that board minutes are posted on the website after approval, which can be accessed 
by the public. If public wants any additional information, that’s when they make a request.  He mentioned 
that FOIA may not protect the committee discussions as far as minutes go.  Should we ask attorney what 
kind of protections can this committee have? 
Mitch mentioned we can use Linda, but she will need a point person from the committee to contact for the 
information requested.  John Fant mentioned that the chair of committees are typically that person, should 
Kevin Spurlin be that person?  With further discussion, the Ag Economic Development Director might be 
the best so the public doesn’t think it’s coming from Cooperative Extension, but rather a county issue. 
John Fant motion to have Lyndsie Young, Ag ED, be the “information management officer” point of 
contact with Linda Osborne, Kevin Kirk 2nd. John Fant mentioned to make sure we are as transparent as 
possible as we move forward.  . The motion passed. John Fant also mentioned that when the Ag 
Committee minutes are sent out to Linda, she then includes them in the board packet….which is public 
knowledge. 
 
Fence in/out ordinance – Kevin mentioned that past discussions were that the committee was not 
considering changing from fence out to fence in, but creating an ordinance for the Sheriff to have more 
control over addressing repeat offenders for damages caused by their animals that habitually get out. 



The committee then reviewed the document titled “Animals Running at Large ordinance draft 12.9.21 
(SVD additional comments)”. 
 
In reference to the following statements (highlighted portions): 

WHEREAS, pursuant to the authority provided to Grayson County under §§ 15.2-1218, 

18.2-121.1, 55-310, 55.1-2810, 55.1-2820, and 55.1-2814 of the Code of Virginia, 1950, as 

amended, and upon consideration after public hearing duly advertised, the Board of Supervisors 

of Grayson County, Virginia has declared the boundary line of each lot, tract of land, or any stream 

to be a lawful fence in Grayson County; and 

1. What’s the difference between this statement vs. changing to “Fence-in”? 
2. What if there is no boundary fence?  What’s the boundary line? 
3. Code to include dogs, can we include dogs but state it does not pertain to hunting dogs during 

hunting season?  We don’t feel we need to include cats at this time. 
 
WHEREAS, the owner or manager of domesticated livestock found trespassing or running at large 

“shall be liable for the actual damages” (Va. Code § 55.1-2810) sustained including “all damage 

or injury done by such animals to the owner of the crops or lands upon which they trespass” (Va. 

Code § 55.1-2834); and,  

1. Should we put a cap on “actual” damages?  Discussion that this may not be possible due to the 
value of different items that can be damaged.  Examples include: neighbors yard, golf course turf, 
Christmas trees.  Crop values are very different and not sure this can be done.  Ask Steve Durbin 
for opinion on this. 

 
WHEREAS, pursuant to § 55.1-2810 of the Code of Virginia, punitive damages may be awarded 

when domesticated livestock trespass upon grounds enclosed by a lawful fence, but these damage 

shall be capped at $20 in any case; and, 

1. Does the BOS have authority to set this to a higher amount?  If so, what would a recommendation 
be?  This does not seem sufficient to encourage habitual offenders to make needed repairs to 
fence. 

 
Another point to clarify is: Can a statement be made that says citizens MUST go through the 
Animal Control officer to obtain a warrant vs. having the option to go straight to the Magistrate? 
 
Once a final draft is decided on within the committee, next steps would include sending it to the Planning 
Commission to review only, not make changes.  Once this happens, the draft ordinance would then be 
presented to the BOS to approve or amend as needed.  There must be a public hearing at this time to hear 

Commented [BEL1]: If Grayson wants to add in 
prohibitions for dogs running at large, it would be advisable 
to add Va. Code § 3.2-6538 which allows civil penalties for 
dogs running at large and 3.2-6543 which allows governing 
bodies to adopt ordinances which are more stringent than the 
Virginia code requires with respect to dogs running at large. 

Commented [DSV2R1]: Bill: please note that although 
this is possible legally, regulating dogs might be 
controversial.   

Commented [DSV3]: Note that if the County wants to 
give private persons the ability to seek damages for trespass, 
you will need to adopt fence law.   

Commented [BEL4]: Please advise if the County wants to 
seek punitive damages. If not, feel free to delete. 



from citizens and if changes need to be made, it can be done at this time prior to the board deciding to 
adopt the ordinance 
 
Hank Sturkie asked if we could have the County Attorney present at the next meeting we discuss this 
ordinance for his input.  Lyndsie will type up the questions discussed today and send to the committee 
this week.  Input on the questions must be submitted to Lyndsie NO LATER than February 28th in order 
for her to compile and send to Steve Durbin. 
 
Comments from Brent Noell, depends on lay of land as to what is a “good fence”.  Ex: next to golf 
course, a good fence would be of higher quality than the general definition in order to keep cows in, as 
golf turf is extremely expensive to replace and fix. 
 
Overall agreement of the committee, we don’t want to punish the number one industry in Grayson for the 
5% that aren’t good neighbors or stewards of their animals.  However, habitual offenders must be 
encouraged to make needed repairs and manage their animals better. 
 
 
New Business: 
Updates – Kevin mentioned that 14 counties are included in a Fresh Start Grant from the Tobacco 
Commission. This will help produce growers meet food safety standards, including needs for irrigation 
upgrading, upgrading packing lines, or anything with handling food for food safety certifications. This 
grant program will help cost share these needs.  There will be a training requirement in order to request 
funding and participate in the program.  Currently the training is scheduled for  March 31 in Scott and 
Carroll Counties.  Grayson county will be eligible as well to participate.  It will be a 33% cost share, with 
a $5000 cap on funds received. Plan to roll out application for cost share in April. 
 
Avian influenza – started in east coast in water fowl. Currently confirmed in Indiana, Kentucky, Virginia 
(backyard flock in Fauquier County).  Only solution is depopulation. Kevin stressed to be aware and 
careful so as not to continue the spread. 
 
Ag Banquet – Lyndsie mentioned that 75 were currently signed up to attend.  She has received $2250 in 
sponsorship dollars for the award winners and banquet itself.  The FFA Horticulture class will be doing 
the floral arrangements.  Youth spotlight will include 4-H and FFA. 
 
VSU – Brent Noell mentioned that VSU has a mobile processing unit for small ruminants (sheep/goat). 
They bring the unit to the farm for $100. It’s at location for 4 days, $15/head to process with a USDA 
inspector on site. 3 online and 1 hands on class is required prior to use.  Wally Rechard (sp?) will be there 
to assist during the processing.  He mentioned the need to dispose of waste, which could be a commercial 
composting area in the county.  Many counties don’t have this, so they are working to find dollars to 
create areas for the waste. 
 
Michelle asked about a forestry program to replace invasive species.  This is through S&W, per BT they 
are in sign up phase prior to rankings of project request.  He can send out information as needed. 
 
Preserve Grayson – Donnie asked if this group was still presenting at the next meeting.  Lyndsie said they 
are still on the agenda and are to send their presentation 1 week prior to the meeting for the committee to 
review beforehand. 
 
Motion to adjourn was made by Michelle Pridgen, Kevin Kirk 2nd. 
 



 

 
                                 
 

  BOARD OF SUPERVISORS 
     - REGULAR MEETING AGENDA –  

                                GRAYSON COUNTY COURTHOUSE; INDEPENDENCE, VA 
                                       THURSDAY, APRIL 14, 2022 – 6:00 P.M. 

 
6:00 Call to Order: The Honorable Michael S. Hash 

  Opening Business: 

 Invocation 
 Pledge 
 Decorum 
 Approval of Agenda and Consent Agenda – (Items listed under this heading may be 

approved in one motion without discussion as presented or amended.) 

1. Regular Meeting Minutes of March 10, 2022 and Budget Work Session Meeting 
Minutes of March 29, 2022 

2. Bills & Payroll - March 2022 
3. Unanticipated Revenue 
4. Wythe-Grayson Regional Library Appropriation Request 
5. Grayson County School Board Appropriation Request 

 
-----             Public Hearing(s) 

 None 

6 :05             Reports, Presentation(s) or Requests 
 

 Tracy Cornett, Tourism/Economic Development Director 
- Tourism Website, Visitors Guide and Ag-Art 

 Larry D. Bolt, Commissioner of Revenue 
- Real Estate Tax Relief Program 

 John S. Fant, Ret. Army Col., At-Large Board of Supervisor 
- MRPDC Transportation Analysis 

 
-----               Old Business 

 None 
 
 
 

 
6:50               New Business 

 Resolution – Wool Baler 
 Proclamation – National Telecommunicator Week 
 Conveyance for Donated Land – Wythe-Grayson Regional Library 
 Surplus – Sheriff’s Department 
 Board Appointment(s) 

 
 7:40             County Administrator’s Report 

 Programs, Projects and Updates 

https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/BOS%203-10-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/BOS%203-10-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/BOS%203-29-22%20BWS%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/BOS%203-29-22%20BWS%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Check%20Listing.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Check%20Listing.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Un%20Rev%20-4-14-22%20-.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Un%20Rev%20-4-14-22%20-.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/WGRL%20Appropriation%20Letter_Q4_Grayson%20Co.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/WGRL%20Appropriation%20Letter_Q4_Grayson%20Co.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/GCPS%20Appropriation%20Request.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/GCPS%20Appropriation%20Request.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Ag%20&%20Art%20Presentation.pptx
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Commissioner%20of%20Revenue.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/MRPDC%20Transportation%20Analysis.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Resolution%20-%20Wool%20Baler%20Project.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Proclamation-Natl%20Telecommunicator%20Week%204-2022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Deed%20of%20Gift%20to%20Wythe%20Grayson%20Regional%20Library%204-2022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Surplus%20-%20Sheriff%20Office%20-%20Vests.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Bd%20appointment%20list%204-14-22.pdf


 
----                       Informational Items: 

 Ag Advisory Minutes 2-15-22 
 BRCEDA Minutes 2-28-22 
 Budget-Actual 01-2022 – General 
 Budget-Actual 01-2022 - PSA 
 Building Mo Report – 03-2022 
 Grant Computer Center 3rd Qtr Report 
 GCESC Minutes 01-27-22 
 GGEMS Minutes -1-21-22 
 Grant Grange Community Service Report 
 MRRP Minutes 10-21-21 
 NRVRJ Minutes 1-14-22 
 NRVRJ Minutes 2-18-22 
 Planning/Zoning Report – March 2022 
 Rooftop Minutes 1-24-22 
 Rooftop Exec Comm Minutes 1-24-22 
 Rooftop Finance Comm Minutes 1-24-22 
 Rooftop CAP 2nd quarter report 
 Rooftop Policy Council Minutes 3-17-22 
 Sheriff March 2022 Report 
 Sheriff – Activity 2021-2022 
 TC E911 Minutes 1-21-22 
 VCWA Minutes 11-2021 

 
 

-----                         Registered Speakers and Public Comment 
(*Refer to Rules of Procedure (Sec. 6.3)) 

------                         Board of Supervisors’ Time: 

(*Refer to 2015 Rules of Procedure (Section 6.4:  From the 2015 Rules of Procedure, Titled . - 
Supervisors' Time.)) …Matters not included on the agenda and not disposed of during each 
member’s unrestricted time, shall be taken up only if the presiding officer determines that: 

A. They are emergency in nature; or 
B. They involve persons present who would not otherwise be present at a 

subsequent meeting; or 
C. By the unanimous consent of the membership present 

 
----                       Closed Session 

None 
 
7:50         Adjourn 
  

-  MEETING DECORUM – 

All official meetings conducted within these chambers are to be observed by the following decorum: 

 Behavior during all official meetings shall be consistent with the behavior exercised in any court or legislative room found 
within the Commonwealth of Virginia; and, 

 There shall be no outbursts, booing, heckling or other forms of disrespectful behavior by any individuals present within 
these chambers; and, 

 Persons wishing to speak shall do so respectfully and in accordance with the applicable Rules of Procedures and/or at the 
specific direction of the presiding official; and, 

 Out of respect for the official business being conducted, for those conducting the official business and for those present for 
same purpose, there shall be no private conversations taking place in the audience or other forms of distractive behavior or 
nuisance; and, 

 Please turn off cell phones and other such devices before entering these chambers. 

https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Ag%20Advisory%20Minutes%202-15-22%20(002).pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Ag%20Advisory%20Minutes%202-15-22%20(002).pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/BRCEDA%202-28-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/BRCEDA%202-28-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/FY22%20-%20Bud%20vs%20Actual%20-%203-31-22%20(Gen).pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/FY22%20-%20Bud%20vs%20Actual%20-%203-31-22%20(Gen).pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/FY22%20-%20Bud%20vs%20Actual%20-%2003-2022%20-%20PSA.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/FY22%20-%20Bud%20vs%20Actual%20-%2003-2022%20-%20PSA.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Building%20Mo%20Report%20-%20March%202022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Building%20Mo%20Report%20-%20March%202022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/GCC%203rd%20Qtr%202022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/GCC%203rd%20Qtr%202022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/GCESC%20Meeting%20Minutes%20January%2027th%202022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/GCESC%20Meeting%20Minutes%20January%2027th%202022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/GGEMS%201-21-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/GGEMS%201-21-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Grant%20Grange%20Community%20Service%20Report.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Grant%20Grange%20Community%20Service%20Report.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/MRRP%20(VIAA)%2010-21-21%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/MRRP%20(VIAA)%2010-21-21%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/NRVRJ%20Minutes%201-14-22.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/NRVRJ%20Minutes%201-14-22.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/NRVRJ%20Minutes%202-18-22.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/NRVRJ%20Minutes%202-18-22.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Planning-Zoning%20March%20report%202022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Planning-Zoning%20March%20report%202022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Rooftop%201-24-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Rooftop%201-24-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Rooftop%20Exec%20Comm%201-24-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Rooftop%20Exec%20Comm%201-24-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Rooftop%20Finance%20Committee%2001-24-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Rooftop%20Finance%20Committee%2001-24-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Rooftop%20of%20Virginia%20CAP%202nd%20qtr%2021.22.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Rooftop%20of%20Virginia%20CAP%202nd%20qtr%2021.22.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Rooftop%20Policy%20Council%203-17-22%20MINUTES.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Rooftop%20Policy%20Council%203-17-22%20MINUTES.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Sheriff%20Mo%20Report%20-%20March%202022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Sheriff%20Mo%20Report%20-%20March%202022.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Sheriff%20Activity%202021-22.xlsx
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/Sheriff%20Activity%202021-22.xlsx
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/TC%20E911%201-21-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/TC%20E911%201-21-22%20Minutes.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/VCWA%20Minutes%202021-11.pdf
https://graysoncountyva-my.sharepoint.com/personal/losborne_graysoncountyva_gov/Documents/Desktop/BOS%204-14-22%20Website/VCWA%20Minutes%202021-11.pdf


AG & ART ADVENTURE
INAUGURAL TOUR

SEPTEMBER 10, 2022



Baywood
Matthews Living History Farm

V-G Berry Farm
Cresthaven Dairy



Stories of the Stitch



Matthews Living 
History Farm
Stories of the 

Stitch in 
Collaboration 
with the Arts 
Council of the 
Twin Counties
Grant Partners

Quilt Show & Fiber Arts Showcase

Regional Arts and Crafts for 
purchase

Food Vendors

Music



V-G Berry Farm
Larry & Sandy Grabman



V-G 
BerryFarm
Galax, VA
Baywood

Pesticide free blueberries

Easy picking

Berries in season/tea from 
leaves in late summer



Cresthaven Farm
Dickenson Family



Cresthaven
Galax, VA

(Baywood)

180-cow dairy operation

Small family farm

Virginia Century Farm

Calf housing

Tours

Interactive educational experiences

Involve youth in farming



Independence
Historic 1908 Courthouse

Home Feathers
The Pear Tree

New River Highland Cattle Farm



Jeff Goodson



Jeff Goodson 
Woodworking
Showing at the 

1908
from Elk Creek

Works in metal and 
wood

Bowls, vases, eccentric 
turning

Will be demonstrating



Leslee Wright



Leslee Wright
Horse and 
Thistle Arts

Showing at the 
1908
from 

Independence

Painter using various media

Nature with many animals 
incorporated

Outdoor art

Barn quilts



Andrea Rutherford



Andrea 
Rutherford
Artwork by 

Annie
Showing at the 

1908
from Galax 
(Fairview)

Woodburning

Portraits

Pet portraits

Acrylic paintings



John & Susan Alexander



John & Susan 
Alexander
Alexander

Brooms and 
Crafts

Showing at the 
1908
from 

Independence

Hand crafted brooms

Walking sticks

Appalachian toys

Made using 18th and 19th century 
skills



Laura Bryant



Laura 
Bryant
Showing at 
the 1908
from Elk 
Creek

Quilted wall hangings

Quilts

Lap or twin sized

Primitive style



Laura Dunlevy



Laura 
Dunlevy
showing at 
the 1908
from Mouth 
of Wilson

Interactive art experience

Art from recyclables

Oil paints

Mixed media

Acrylics



Louise Rascoe



Louise 
Rascoe

Showing at 
the 1908

from 
Whitetop

Glass and stone from the New River 
& mountain streams

Southwest Virginia and Northwest 
North Carolina

Canvas mounted

Shadow boxed



Kit Marshall



Kit Marshall
Showing at 

Home 
Feathers

from 
Independence

Jewelry

Small painted home accessory items

Yarn, beads, fiber

New River stones

Small furniture painting

nature



Kathye Mendes



Kathye
Mendes

showing at 
Home 

Feathers
from 

Independence

Realistic paintings

New River

Landscapes

Oil, acrylic, pastels, watercolor, 
alcohol inks



Patrick O’Neill



Patrick O’Neill
showing at The 

Pear Tree
from 

Independence

Private commissions

Limited edition/collections

Repairs/restorations/remodels

Gold, silver, platinum

Precious and semi-precious stones



New River 
Highland 

Cattle Farm
Andy & Lorri 

Anderson
Independence



New River 
Highland 

Cattle Farm
Independence 

Registered Scottish Highland Cattle

Brush cows/take photos

Tours

Demonstrations

Sell products

Interactive educational experiences



Elk Creek
Station at Elk Creek
Heart Moss Pottery
Todd Price Fine Art 
Gallery/Sign Works
Summerfield Farm
Three Creeks Farm



Hannah 
Martin



Hannah Martin
Heart Moss 

Pottery
from Elk Creek

Hand made pottery

Functional pieces

Unique artist developed 
glaze



Bepe Kafka



Bepe Kafka
showing at *The 

Station at Elk 
Creek

(beside Heart 
Moss)

*provided facility 
is finished

from Elk Creek

Landscapes in oils

Figurative work

Paints woodland shadows 
and light of streams



Three Creeks Farm
Jodi Clark



Three Creeks 
Farm

Independence 
(Elk Creek)

Old Phipps Bourne 
Farmstead

Conduct tours

Antique Sale in barn



Summerfield Farm
John Fant



Summerfield 
Farm

John Fant
Independence 

(Elk Creek)

Virginia Century Farm

Tours

Interactive education

Sustainable agricultural practices

Cow/calf

Sheep/lamb



Todd Price Fine Art Gallery
Sign Works



Todd Price 
Fine Art 

Gallery/Sign 
Works

Elk Creek

Sculpture

Wood 

Mixed media

Painting

Focus on beauty of nature in Grayson 
County



Western Grayson 
County
Wells Farm
Rachel Whitt Studio
Creeper Trail 
Campground
Grayson Highlands 
General Store



Wells Farm
Rachel Whitt 
Studio



Wells Farm 
Rachel 
Whitt Studio
Mouth of 
Wilson

75-acre family farm dating to 1700s

Heirloom apples

Horses

Designer/illustrator

Branding & packaging

Logos/websites/posters/signage/merchandise



Kyle Yuditsky



Kyle Yuditsky
Honeybird Hill, LLC
showing at Grayson Highlands General Store
from Whitetop

Wood and natural materials

Live edge furniture and art

Print Making

Sculpture

Painting



Bev 
Richardson



Bev 
Richardson

Creeper Trail 
Campground

Whitetop

Wood

Whimsical Wire-Art Jewelry

Resin based wild flower jewelry

Live Edge Furniture

Pizzeria 

demonstrations



Grayson County Ag Advisory Committee 
Minutes 

February 15, 2022 
 
 
Present: Kevin Spurlin, Mitch Smith, John Fant, Sheriff Richard Vaughn, BT Tomlinson, Kevin Kirk, 
Brenda Sutherland, Hank Sturkie, Donnie Garman, Guest – Brent Noell, Elizabeth Hash, Lyndsie Young, 
Gary Mitchell, Michelle Pridgen 
 
Kevin welcomed everyone and convened the meeting.  He asked Donnie Garman to introduce his guest. 
Brent Noell is with VSU in the small farm outreach program (beginning/limited resource/veteran farmers) 
and covers 9 counties (Roanoke west).  He is also part of Cooperative Extension.  He helps bridge the gap 
with these farmers to governmental services, educational information, etc. Michelle asked if he was part 
of the Small Farm and Ranch coalition.  He is a representative on the committee, but the program is still 
being run by VT.   
Advisory members then introduced themselves. 
 
Minutes: Motion to approve January minutes was made by Michelle Pridgen, Donnie Garman made a 2nd. 
Minutes were approve. 
 
Old Business: 
Addition to agenda - Kevin first asked to adjust the agenda by discussing FOIA (freedom of information 
act).  Everyone was ok with this addition. Kevin mentioned that any discussion that happens in these 
meetings is public knowledge as we are appointed by the BOS.  Kevin then asked members what they 
thought would be exempt from FOIA – personal employee info, criminal investigations, legal 
information, economic development discussions.  
To access our minutes for this committee, there can be a formal request in writing.  Kevin asked if we 
could set someone to be the contact for this committee if a request comes in.  Lyndsie mentioned the 
county had discussed hiring a media relations contact, which could be possible.   Mitch mentioned that 
Linda is currently the county contact for requests such as this, and she knows rules for this.  Kevin 
mentioned that he wanted to keep articles such as the Fence in/out article in the Declaration and Gazette 
from coming out that seem to be misleading. He wanted one spokesperson from the committee to speak 
on behalf of the group so information is consistent.  
John Fant mentioned that board minutes are posted on the website after approval, which can be accessed 
by the public. If public wants any additional information, that’s when they make a request.  He mentioned 
that FOIA may not protect the committee discussions as far as minutes go.  Should we ask attorney what 
kind of protections can this committee have? 
Mitch mentioned we can use Linda, but she will need a point person from the committee to contact for the 
information requested.  John Fant mentioned that the chair of committees are typically that person, should 
Kevin Spurlin be that person?  With further discussion, the Ag Economic Development Director might be 
the best so the public doesn’t think it’s coming from Cooperative Extension, but rather a county issue. 
John Fant motion to have Lyndsie Young, Ag ED, be the “information management officer” point of 
contact with Linda Osborne, Kevin Kirk 2nd. John Fant mentioned to make sure we are as transparent as 
possible as we move forward.  . The motion passed. John Fant also mentioned that when the Ag 
Committee minutes are sent out to Linda, she then includes them in the board packet….which is public 
knowledge. 
 
Fence in/out ordinance – Kevin mentioned that past discussions were that the committee was not 
considering changing from fence out to fence in, but creating an ordinance for the Sheriff to have more 
control over addressing repeat offenders for damages caused by their animals that habitually get out. 



The committee then reviewed the document titled “Animals Running at Large ordinance draft 12.9.21 
(SVD additional comments)”. 
 
In reference to the following statements (highlighted portions): 

WHEREAS, pursuant to the authority provided to Grayson County under §§ 15.2-1218, 

18.2-121.1, 55-310, 55.1-2810, 55.1-2820, and 55.1-2814 of the Code of Virginia, 1950, as 

amended, and upon consideration after public hearing duly advertised, the Board of Supervisors 

of Grayson County, Virginia has declared the boundary line of each lot, tract of land, or any stream 

to be a lawful fence in Grayson County; and 

1. What’s the difference between this statement vs. changing to “Fence-in”? 
2. What if there is no boundary fence?  What’s the boundary line? 
3. Code to include dogs, can we include dogs but state it does not pertain to hunting dogs during 

hunting season?  We don’t feel we need to include cats at this time. 
 
WHEREAS, the owner or manager of domesticated livestock found trespassing or running at large 

“shall be liable for the actual damages” (Va. Code § 55.1-2810) sustained including “all damage 

or injury done by such animals to the owner of the crops or lands upon which they trespass” (Va. 

Code § 55.1-2834); and,  

1. Should we put a cap on “actual” damages?  Discussion that this may not be possible due to the 
value of different items that can be damaged.  Examples include: neighbors yard, golf course turf, 
Christmas trees.  Crop values are very different and not sure this can be done.  Ask Steve Durbin 
for opinion on this. 

 
WHEREAS, pursuant to § 55.1-2810 of the Code of Virginia, punitive damages may be awarded 

when domesticated livestock trespass upon grounds enclosed by a lawful fence, but these damage 

shall be capped at $20 in any case; and, 

1. Does the BOS have authority to set this to a higher amount?  If so, what would a recommendation 
be?  This does not seem sufficient to encourage habitual offenders to make needed repairs to 
fence. 

 
Another point to clarify is: Can a statement be made that says citizens MUST go through the 
Animal Control officer to obtain a warrant vs. having the option to go straight to the Magistrate? 
 
Once a final draft is decided on within the committee, next steps would include sending it to the Planning 
Commission to review only, not make changes.  Once this happens, the draft ordinance would then be 
presented to the BOS to approve or amend as needed.  There must be a public hearing at this time to hear 

Commented [BEL1]: If Grayson wants to add in 
prohibitions for dogs running at large, it would be advisable 
to add Va. Code § 3.2-6538 which allows civil penalties for 
dogs running at large and 3.2-6543 which allows governing 
bodies to adopt ordinances which are more stringent than the 
Virginia code requires with respect to dogs running at large. 

Commented [DSV2R1]: Bill: please note that although 
this is possible legally, regulating dogs might be 
controversial.   

Commented [DSV3]: Note that if the County wants to 
give private persons the ability to seek damages for trespass, 
you will need to adopt fence law.   

Commented [BEL4]: Please advise if the County wants to 
seek punitive damages. If not, feel free to delete. 



from citizens and if changes need to be made, it can be done at this time prior to the board deciding to 
adopt the ordinance 
 
Hank Sturkie asked if we could have the County Attorney present at the next meeting we discuss this 
ordinance for his input.  Lyndsie will type up the questions discussed today and send to the committee 
this week.  Input on the questions must be submitted to Lyndsie NO LATER than February 28th in order 
for her to compile and send to Steve Durbin. 
 
Comments from Brent Noell, depends on lay of land as to what is a “good fence”.  Ex: next to golf 
course, a good fence would be of higher quality than the general definition in order to keep cows in, as 
golf turf is extremely expensive to replace and fix. 
 
Overall agreement of the committee, we don’t want to punish the number one industry in Grayson for the 
5% that aren’t good neighbors or stewards of their animals.  However, habitual offenders must be 
encouraged to make needed repairs and manage their animals better. 
 
 
New Business: 
Updates – Kevin mentioned that 14 counties are included in a Fresh Start Grant from the Tobacco 
Commission. This will help produce growers meet food safety standards, including needs for irrigation 
upgrading, upgrading packing lines, or anything with handling food for food safety certifications. This 
grant program will help cost share these needs.  There will be a training requirement in order to request 
funding and participate in the program.  Currently the training is scheduled for  March 31 in Scott and 
Carroll Counties.  Grayson county will be eligible as well to participate.  It will be a 33% cost share, with 
a $5000 cap on funds received. Plan to roll out application for cost share in April. 
 
Avian influenza – started in east coast in water fowl. Currently confirmed in Indiana, Kentucky, Virginia 
(backyard flock in Fauquier County).  Only solution is depopulation. Kevin stressed to be aware and 
careful so as not to continue the spread. 
 
Ag Banquet – Lyndsie mentioned that 75 were currently signed up to attend.  She has received $2250 in 
sponsorship dollars for the award winners and banquet itself.  The FFA Horticulture class will be doing 
the floral arrangements.  Youth spotlight will include 4-H and FFA. 
 
VSU – Brent Noell mentioned that VSU has a mobile processing unit for small ruminants (sheep/goat). 
They bring the unit to the farm for $100. It’s at location for 4 days, $15/head to process with a USDA 
inspector on site. 3 online and 1 hands on class is required prior to use.  Wally Rechard (sp?) will be there 
to assist during the processing.  He mentioned the need to dispose of waste, which could be a commercial 
composting area in the county.  Many counties don’t have this, so they are working to find dollars to 
create areas for the waste. 
 
Michelle asked about a forestry program to replace invasive species.  This is through S&W, per BT they 
are in sign up phase prior to rankings of project request.  He can send out information as needed. 
 
Preserve Grayson – Donnie asked if this group was still presenting at the next meeting.  Lyndsie said they 
are still on the agenda and are to send their presentation 1 week prior to the meeting for the committee to 
review beforehand. 
 
Motion to adjourn was made by Michelle Pridgen, Kevin Kirk 2nd. 
 



Board Appointments 
- (Please see Rules of Procedure 5.10 listed below) 

 
 
 
 
Economic Development Authority (EDA) 

• Elisa Blevins (Wilson) – term expired 2/28/22 
• Justine Jackson-Ricketts (Elk Creek)– term expired 2/28/22 
• Joe Killon  (Providence) – term expired 2/28/22 
• Elizabeth Hash (Elk Creek) – term expired 2/28/22 
• Gary Rascoe (Wilson) – term expired 2/28/22 
• Chris Butler (Providence) – term expired 2/28/22 
• Todd H. Cannaday (Elk Creek District) – new applicant 
• Amanda Shore (Oldtown District) – new applicant 
• Jonathan S. Warren (Elk Creek District) – new applicant 
• Darin Young (Wilson District) – new applicant 

 
Mt. Rogers PDC – Full Commission – 4yr term 
Grayson County is allowed 3 members:  currently Tom Revels is serving as the At-large member 
for Grayson County.  The following is needed: 

• BoS member to serve on MRPDC 
• Planning Commission Rep to serve on MRPDC 

 
 
 
 
Note: Pursuant to the BOS Rules of Procedure, Sec. 5.10, all potential nominations for appointment or 
recommendation are listed in the order applicable to said Rules and/or in the order in which they were tendered.                
 
        

 
BOS Rules of Procedure 

5.10      Appointments to Boards, Authorities, Commissions and Committees. 
All appointments to any board, authority, commission or committee shall require a majority vote of the members 
present constituting a quorum. Any member of the Board may make nomination(s) for the Board’s 
consideration of appointment for any qualified and eligible individual(s) to serve. In instances where an 
appointment is required to be made from within a defined voting district, it shall be the responsibility of the Board 
member representing that district to identify candidates for nomination to be affirmed through appointment 
by majority of the Board. If a district specific nomination is not provided by a Board member representing 
that district or if the nomination(s) fails to achieve affirmation by majority vote, then it shall then be the 
responsibility of the At-Large Member of the Board to offer up a nomination(s) for the Board’s consideration. 
Whenever possible, it shall be the responsibility of a Board member to provide the name(s) of individual(s) they 
wish for the Board to consider for appointment with as much advance notice of the action as possible, 
along with any support information that would be of benefit in assisting the Board to consider a candidate(s) 
for appointment. Appointment recommendations made in advance by Board members shall chronologically be 
included in the Board’s Packets in the order that they are tendered. The Chairman shall take up the appointment 
recommendations as presented by way of a motion and majority vote to include the recommendations as 
nominations, as well as take up any additional nominations that may be offered up from the floor.  



 
 
 
 
 
 
 

 
 



 

 

 



 

 

 
 



 
 
 
Grayson County Board of Supervisors 
Regular Meeting 
March 10, 2022 
 
 
Members attending in person:  Michael S. Hash, John S. Fant, Kenneth R. Belton and 
Tracy A. Anderson.  R. Brantley Ivey was absent. 
 
Staff attending in person:  William L. Shepley, Mitchell L. Smith, Leesa A. Gayheart, Carl 
H. Caudill, II and Linda C. Osborne.  County Attorney, Stephen Durbin, attended as well. 
 

IN RE:  OPENING BUSINESS 

Supervisor Fant made the motion to approve the agenda/consent agenda; duly 
seconded by Supervisor Belton.  Motion carried 4-0.  Supervisor Hash then read the 
meeting decorum. 

IN RE:  PUBLIC HEARING 
 Public hearing to receive public comment(s) on the adoption of a proposed 

ordinance entitled “An Ordinance Redistricting Grayson County to Establish 
Boundary Lines for Each Election District; to Name Each Election District; to 
Provide for Election Precincts in Each Election District; to Establish Boundary 
Lines for Each Election Precinct; and to Establish Polling Places in Each Election 
Precinct.”  The proposed changes are being considered as a result of the 2020 
decennial census and in accordance with Va. Code Sections 24.2-125 et seq. and 
24.2-311 et seq. 

Supervisor Anderson made the motion to open the public hearing as stated; duly 
seconded by Supervisor Fant.  Motion carried 4-0.  Mr. Durbin, County Attorney, then 
addressed the Board with a summary:  prepared and advertised for the public hearing 
an ordinance which would rebalance the electoral districts within Grayson County in 
order to comply with the requirements of the Virginia law and constitution.  As 
proposed, the electoral boundaries would not change except for the changes proposed 
to the Wilson District and the Elk Creek District which is due to the population shifts 
over the past ten (10) years which was delayed a year due to the Coronavirus.  Due to 



shifts in population, the Elk Creek District is much larger than the target population and 
the Wilson District is lower therefore boundary line would need to be moved.  
Proposing to move the boundary line for the Wilson District towards Independence to 
rebalance the population.  In addition to the proposed election district changes, also 
proposing to reduce the number of voting precincts and polling places in the County.  
Based on feedback from some members of the board and administration after 
advertising, an option has also been prepared for the redistricting without changing the 
precincts or polling places.  Mr. Durbin noted that due to the time constraints, we have 
submitted an application to the Attorney General’s office for pre-clearance and another 
public hearing is not necessary – just this public hearing is all that’s needed.  Mr. Durbin 
noted as long as the County is complying with the voting rights act it is up to the County 
to make the decision.  The redistricting is done every ten (10) years and the polling 
locations and renaming the districts can be changed at a later date by holding a public 
hearing as long as it’s not done within sixty (60) days of an election.  Supervisor Hash 
stated to the audience that if you are here to speak and know you are with a group, to 
have a spokesperson for that group speak in the interest of the group to save time.  Mrs. 
Sarah Osborne, Chair of the Grayson County Electoral Board, then addressed the Board 
noted that their main focus is fair and secure voting.  Mrs. Osborne noted that the 
Electoral Board reassessed the options and came up with two (2) other options – Option 
3 – would make a precinct for Flatridge and Comers Rock combined (located in Comers 
Rock) – Western District would still have Mt. Rogers precinct, Grant precinct and Bridle 
Creek precinct; maintain a Fries precinct and a Providence precinct.  Option 6 – would 
be the Flatridge/Comers Rock precinct on the Eastern side.  Mrs. Osborne noted that the 
citizens that are being moved out of the Elk Creek District to the Wilson District will vote 
at the Bridle Creek precinct.  Mrs. Osborne noted that it costs approximately $3,000 per 
precinct and also noted turn out and cost for each facility including rental fees, fuel 
costs, per election data processing fees, etc. could be eliminated - looking to be 
proactive instead of reactive.  Mrs. Osborne also noted more election workers are 
needed and sent around a signup sheet for the public in attendance noting that training 
takes place yearly and they are paid mileage along with being paid for election day.  
Mrs. Osborne then noted some of the issues with some of the precincts regarding 
decent cell service, etc.  Concerns regarding the changes in polling locations are valid – 
Mrs. Osborne noted there are more ways to vote now than in the past which includes 
early voting and mail-in voting even though geography hurts us.  Supervisor Hash 
reminded the speakers who have signed up for the public hearing that they have three 
(3) minutes and then called on the following: 

o Larry Bolt/Independence – representing 126 other citizens – noted the following: 
leave all 15 precinct places open and district names as is – Mr. Bolt also noted 
that the redistricting and moving the lines only applies to the voting districts – it 
has nothing to do with the magisterial districts or land districts – the land will not 
be moving to another district.   

o Linda Wright/Elk Creek – currently works the polls; family legacy of serving the 
community; leave Comers Rock precinct. 



o JoAnn Gunter/Fries – representing citizens of Fries (201 citizens) requesting the 
Fries precinct not be moved from the Town of Fries 

o Brian Walls/Mouth of Wilson – Citizens in the Wilson district is not being 
represented; geography must be taken into consideration; suggested increasing 
the districts from five (5) to seven (7) – loosing a precinct will not help 

o Earl Cherry/ Elk Creek – Located on the edge of Wilson district and understands 
the redistricting; unfair to make people travel so far, places an undue burden on 
everyone.  Wished Supervisor Ivey could have been present at the meeting. 

o Nancy Hawks/Fries – didn’t speak – represented by Ms. Gunter 
o Larry Fowler/Fries – Places a lot of hardship on the Fries citizens – instead of 

going to the school, they will have to go the other way which is a disaster at the 
voter’s expense. 

o Brenda Cruiser/Elk Creek – Expressed concerns traveling 45 minutes to vote. 
Gloria Price, Secretary of the Electoral Board noted that they only have three (3) officers 
of elections for the Town of Fries, and they need six (6) and there is eight (8) precincts 
that they do not have workers for.  
Supervisor Hash then read comments that were either emailed or called into the office 
from the following: 

o Fred Kirby/Fries – Moving the polling location would be detrimental to a lot of 
citizens; a lot walk to the polls; some are disabled; traveling would hinder them 

o Martha Brewer/Independence – opposition to closure of some polling locations 
and also opposed to the name change for the districts 

o Brandon Boyles/GCWA – opposes closure of some polling locations and name 
change for the districts 

o Tim/Marcia Sutherland/Elk Creek – opposes moving her voting place to Grayson 
Highlands school which is close to 30 miles from home. 

o Kim Baughman/Elk Creek – opposes closure of some of the polling locations 
o Brian Billings/Elk Creek – elimination of several voting location doesn’t make 

sense – folks take pride in showing up in person to vote 
o Heather Cole/Elk Creek – concerned with distance to travel to vote 

Supervisor Belton made the motion to close the public hearing; duly seconded by 
Supervisor Fant.  Motion carried 4-0.  Supervisor Fant suggested doing a process to 
address the redistricting and polling locations.  Mr. Durbin addressed the Board and 
explained in order to expedite this for the mailings to go out the citizens, the submission 
has been made to the Attorney General’s office based on the ordinance that was 
advertised – it would not prevent us from changing the ordinance tonight which he 
would issue a supplement explaining the difference along with a copy of what the Board 
decides to adopt tonight – as long as we are not exceeding the scope of changes that 
were advertised, it shouldn’t delay consideration by the Attorney General.  One of the 
alternatives is to go with what was advertised and the other alternative is to make a 
polling place change (Elk Creek district to Wilson district); another option would be to 
change one (1) polling place at Grant.  Supervisor Anderson made the following motion:  
we do not close any precincts or implement name changes; duly seconded by Supervisor 
Belton.  Discussion then took place, and the Board thanked the Electoral Board for doing 



their job.  Roll call vote as follows:  Tracy A. Anderson – aye; John S. Fant – aye; Kenneth 
R. Belton – aye; Michael S. Hash – aye.  Motion carried 4-0.  Mr. Durbin then suggested a 
vote regarding the second version of the ordinance redistricting which is those voters in 
the Elk Creek election district be transferred to the Wilson election district shall vote in 
the Bridle Creek election district and the polling place for the Grant precinct shall be at 
the Grayson Highlands School. Supervisor Fant made the motion to approve the 
redistricting Ordinance with the noted recommended changes by the County Attorney, 
Mr. Steve Durbin; duly seconded by Supervisor Belton.  Discussion took place – Comers 
Rock precinct not closing; Elk Creek district that’s moving to the Wilson district are not 
able to vote at the Comers Rock precinct, they will have to vote at the Bridle Creek 
precinct otherwise per Mr. Durbin it would split a census block which is not allowed 
based on the redistricting rules; adding a precinct.  Mr. Durbin restated the changes:  
keep all precincts and voting locations that are currently in existence with the two (2) 
following exceptions which are those voters residing in the Elk Creek election district 
and transferred to the Wilson district as a result of this Ordinance shall hereafter vote in 
the Bridle Creek precinct and the polling place for the Grant precinct shall hereafter vote 
at the Grayson Highlands School.  Mr. Durbin also noted that the motion on the floor 
wouldn’t change any of the election districts – it only changes the boundary lines of the 
redistricting and then the two (2) changes regarding the precincts as he stated.  Roll call 
vote as follows:  Tracy A. Anderson – aye; John S. Fant – aye; Kenneth R. Belton – aye; 
Michael S. Hash – aye.  Motion carried 4-0.  Supervisor Fant made a motion to direct 
administration to work with registrar’s office to review the process and procedures for 
the polling stations/precincts within the next sixty (60) days and come back with 
possible recommended changes; duly seconded by Supervisor Anderson.  Roll call vote 
as follows:  Tracy A. Anderson – aye; John S. Fant – aye; Kenneth R. Belton – aye; 
Michael S. Hash – aye.  Motion carried 4-0.  Ordinance listed below. 
 

 

 



 

   

 



 

 

 

 

 
 



 

 

 

 

 

 
 
 
 



 

 

 
 
The Board took a break at 7:32 p.m. and the meeting resumed at 7:45 p.m. 
 
IN RE:  PRESENTATIONS OR REQUESTS 

 



 G.A.T.E. Center – Lyndsie Young, Ag-Economic Development Director, addressed 
the Board and thanked them for their time in allowing them to give an update on 
the Commercial Kitchen at the GATE Center 
Rebekah Roberts, Facility Manager, G.A.T.E. Center gave the following 
presentation: 

o Utilization of the Center since August 2021  
 Conference Room has been utilized 129 times 
 Commercial Kitchen has been utilized 47 times 
 Utilized mostly by County Departments – VT Extension; GC 

Tourism; Ag Advisory Committee; Ag Fair Foundation; Senior 
Advocacy; CPMT; DSS; Employee holiday dinner; Administrative 
meetings; River North Correctional; Emergency Services; 
Reassessment Hearing/Appeals 

o Monies Generated 
 The monies we have generated from paid individuals as of August 

2021 is $345.00 
 Value of all uses would be approximately $9,860  

o Additional use of the Commercial Kitchen & Conference Room 
 Land Care; GCHS Culinary students; Homeowners Association of 

Point Look Out; Land Crafted Foods/Grayson Natural Farms; 
Individual events & baking; sample cater – Chef Angela Biram 

o Target Clientele for Facility 
 Conference Room – Educational organizations associated with our 

school (Boy Scouts of America, Girl Scouts of America, 4-H, FFA); 
Business start up for individuals; Serv Safe Classes; Partnering 
with SBDC 

 Commercial Kitchen – Educational seminars; culinary arts 
techniques; business startup kitchen recipients; health awareness 
seminars; resources for starting/growing your business for 
increased production and sales 

 
Sara Price, Environmental Health Supervisor, Mt. Rogers Health District 
addressed the Board and touched on the rules and regulations for the GATE 
Center and the five (5) biggest risk factors in food service which are: (1) 
approved source (2) employee health & hygiene (3) proper cook temps (4) 
proper holding temps and (5) cross contamination.  Due to COVID-19 the kitchen 
didn’t get to be utilized.  Ms. Price then introduced the new local health 
inspector, Cassie Wiggins and will be based at the Independence Health 
Department.  Ms. Price noted they need control/access over the permitted 
facility and anytime the facility is in use, you have a person in charge who is food 
safety trained and is controlling everything that’s going on in the kitchen – 
general public unsupervised is not allowed in there.  Clear guidelines for the 
facility is not always being done.  Suggested to empower Ms. Roberts a little 
more and have staff address that with her position.  Mr. Shepley noted that Ms. 



Roberts helps us to follow the rules.  Ms. Roberts noted it’s more of an 
educational issue as well on what the commercial kitchen is all about plus it’s not 
a community kitchen and folks need to understand the difference.  Ms. Roberts 
noted that she would like the Board to be more informed on what can/cannot be 
done in the commercial kitchen. 
 
Mr. Kevin Spurlin, Extension Office – Ag & Natural Resources Agent addressed 
the Board by zoom and noted they came before the Board tonight to raise 
awareness for the facility.  The Kitchen/Conference Center was to support 
Economic Development, particularly the Ag sector and general Economic 
Development which was written into the grant documents that was submitted to 
the Tobacco Commission and USDA and we were awarded $170,300 combined.  
What we have is unique and we don’t want to jeopardize the commercial 
kitchen. We’ve had a lot of support from the Tobacco Commission, USDA Rural 
Development, Virginia Tech Innovation Program, Sandy Stoneman and with all 
these partners working together and utilizing the facility and stay true to 
purpose.  Mr. Spurlin noted that the general awareness of the Board and the 
kitchen has only been opened since September 2021 and it was opened in the 
off season.  Marketing the facility has begun – rack cards out now out and 
Rebekah is in the process of distributing.  Mr. Spurlin noted that a new door will 
be installed in the next few weeks which allows another exit from the 
conference room to the outside and a wall will be installed between the 
bathrooms and the kitchen – that way the kitchen can be locked off from the 
conference room. 

 
IN RE:  OLD BUSINESS 
 
 Public Works – Trash Collection Options at Site 

 
Mr. Jonathan Luper, Director of Public Works, addressed the Board regarding the 
concerns regarding trash collection on Wednesday/Saturday at the public works facility.  
Installing a privacy fence on gates and fence at the collection site and they are still 
waiting on this to arrive.   Recommends moving the collection on Saturday to the east 
side of the building – this option is sustainable only if the entrance/exit gates at the 
facility can be operated remotely.  When the public is allowed to access a working lot, 
the assumption is when the gates are open, the dump is open, therefore gate openers 
are essential to restrict access when trash is not being accepted – this would require 
power to that area and employees would help do the work.  This additional unbudgeted 
cost may exceed $27,000.  Mr. Luper also noted that he would like to add pedestals in to 
plug into their trucks in the wintertime which is not included in the above cost.  One of 
the concerns is the entrance/exit for VDOT – right now the vision is to keep it where it’s 
at until a better alternative is found – open to another location if one could be found.  
Discussion took place regarding extending the hours to make it more available to others 
at a distance – hours are Wednesday, 8am-12 noon and Saturday, 8am-12 noon.  



Discussion also took place regarding reducing the amount of trash that we send to the 
landfill.  Mr. Luper also noted that plastic is still being done 24/7 and a little more 
recycling is being recycled.  Mr. Smith noted that Mr. Luper has to move the bin to the 
other side of the building on either Saturday afternoon or Sunday morning – if the 
electronic gates are put in, Mr. Luper wouldn’t have to make the trip to the facility to 
move the dumpers on the weekend. 
 
 Feasibility Study – Sheriff Department 

 
Mr. Shepley explained that a few months ago Administration spoke with Sheriff Richard 
Vaughan to work with Administration to do a feasibility study (listed below) to help 
project personnel needs and how they operate.  Sheriff Vaughan recommended Crime 
Prevention Center for Training and Services LLC.  Mr. Shepley recommends giving the 
Sheriff permission to proceed with the feasibility study – Sheriff Vaughan will fund this 
study.  Supervisor Fant made the motion to approve; duly seconded by Supervisor 
Anderson.  Motion carried 4-0.  

 

 

 

 

 
 



 

 

 

 



 

 

 

 



 

 

 
 
IN RE:  NEW BUSINESS 
 
 Proclamation – Rixey’s Market 

 
Mr. Shepley read the proclamation  (listed below).   

 

 

 

 



 Mt. Rogers School Kitchen Items 
 
Mr. Shepley read the letter from Mr. Ralph Norris, Mt. Rogers Fire/Rescue Captain and 
Ronnie Richardson, President, which requesting that the County authorize the Mt. 
Rogers Fire and Rescue Department enter the Mt. Rogers Combined School building to 
remove several items from the old kitchen.  Specifically, they request the County donate 
the warming oven and the stainless-steel table and counter tops to their organization.  
They would like to move these items to the Fire/Rescues station in Whitetop to improve 
their food preparation area that is used for the three (3) festivals they sponsor each 
year.  If the request is approved, their organization will provide the manpower and tools 
needed to remove the items.  Administration spoke with the County attorney, Mr. Steve 
Durbin, and it is permissible for the County to do this as a charitable donation.  
Supervisor Fant made the motion; duly seconded by Supervisor Belton.  Motion carried 
4-0. 
 
 Surplus – County Administration & Public Works 

Mr. Shepley explained the County has a 2007 Jeep Commander (VIN 1469) with 
approximately 155,470 miles – vehicle has transmission issues, a rusty frame & will not 
pass inspection.  Public Works has a 1997 Jeep Cherokee (VIN 3247) with approximately 
153,300 miles – will not pass inspection and has water pump issues as well.  Public 
Works has a 1998 Jeep Cherokee (VIN 6218) with approximately 197,726 miles – vehicle 
will not pass inspection and has suspension issues as well.  Supervisor Fant made the 
motion to approve; duly seconded by Supervisor Anderson.  Motion carried 4-0 
 

 Large Item 2022 Schedule 
 

Information item – schedule listed below 

 

 
 
 



 
 State of Emergency 

 
Mr. Shepley noted that Administration is recommending the end of the state of 
emergency that was put in place March 2020 due to COVID-19 and read the resolution 
(listed below).  Supervisor Fant made the motion to approve; duly seconded by 
Supervisor Anderson.  Discussion took place on how this affects us now operation wise 
and Mr. Durbin noted that having a continuity of government ordinance in place it 
would end the continuity of government that is in place – under the Freedom of 
Information Act, still have flexibility for remote participation meetings provided there is 
a quorum physically present and the remote participant can be heard by the public.  Roll 
call vote as follows:  Tracy A. Anderson – Aye; John S. Fant – Aye; Kenneth R. Belton – 
Aye; and Michael S. Hash – Aye.  Motion carried 4-0.  Mr. Shepley also thanked Mr. Paul 
Hoyle, Emergency Services Director and all the volunteers during COVID. 
 

 

 



 

 

 

 

 

 
 

 Board Appointments 
 
Board of Equalization 

• Reece Sage (Wilson District) – unable to serve – Mr. Shepley read a letter from Mr. Larry 
Bolt, Commissioner of Revenue gave Mr. Shepley a letter stating that the Board of 
Equalization is currently waiting for the Board to appoint the 5th member for the 2022 
General Reassessment of Grayson County.  If a 5th member is not appointed, he is 
asking the Board if they will conclude that this year’s BOE will only be comprised of four 
(4) members.  Currently the already named members include one from each district in the 
County and he feels four (4) members would be fine.  As it stands now, they are looking 
at the meetings to be held toward the end of May and June.  Therefore, it’s imperative 
that by the end of tonight’s meeting, we have finalized the BOE members as this is very 
time sensitive.  Supervisor Fant made the motion to approve with the four (4) members; 
duly seconded by Supervisor Belton.  Motion carried 4-0. 

 
 
Board of Zoning Appeals (BZA) 5-year term 

• Ron Davis – term expires 3/11/22 – will continue to serve if it’s the Board’s pleasure 
Supervisor Fant made the motion to approve; duly seconded by Supervisor Belton.  
Motion carried 4-0. 

 



 
Economic Development Authority (EDA) 
Mr. Shepley explained that each of the members have reached the end of their 1-year period 
served and have asked the current members if they wish to continue and some have stated they 
do.  In addition, some formal applications have been received by Administration and would like for 
the Board to also consider having at least 9 applicants for the 7 positions.  Staff will include the 
applications in the April board packet.  Supervisor Fant made the motion to table appointments to 
the next meeting; duly seconded by Supervisor Belton.  Motion carried 4-0. 

• Elisa Blevins – term expired 2/28/22 
• Justine Jackson-Ricketts – term expired 2/28/22 
• Joe Killon – term expired 2/28/22 
• Elizabeth Hash – term expired 2/28/22 
• Gary Rascoe – term expired 2/28/22 
• Chris Butler – term expired 2/28/22 

 
IN RE:  COUNTY ADMINISTRATOR’S REPORT 
 
William L. Shepley gave the following report: 
 Legends of Grayson will be held at the 1908 Courthouse on April 1 and April 2, 

2022 
 Successful Ag Awards Banquet – approximately 120 attended.  Thanked Lyndsie 

Young and all who had a part making it a successful event 
 CenturyLink update:  SCC held a hearing on 2/23/22 and dozens of counties 

throughout Virginia were able to express their concerns at this hearing.  A link 
was posted on the county Facebook page to allow citizens to submit their 
concerns as well.  Buckingham County Supervisor, Jordan Miles, spoke at the 
hearing and included Grayson County’s overall concerns and disappointment in 
service in his presentation.  Over the course of tow days, the same issues with 
unreliable service, poor customer service, and public safety concerns were 
shared by everyone that participated.  Everyone is hopeful that pressure is put 
on CenturyLink 

 Broadband update:  as of 2/28, Section 8 - 7.1 miles to Volney is complete; 
Section 11 – Skyline to Galax, 3.43 miles is 19% complete; Section 12 – 
Independence to Riverside is 25% complete.  Excited to get broadband to the 
county and we are pushing our provider to speed up the process and they have 
hired a group called LeadCorp to help them make it into reality.  The County will 
continue to meet with the leadership of GigaBeam and APCo.  Staff will talk with 
GigaBeam regarding Phase 1 and also about the non-fiber side (wireless) – if 
supplies are the issue for the fiber side, then now would be a good time to 
connect the wireless. 

Supervisor Anderson then inquired about the Baywood School and where’s the 
difference of money coming from – Mr. Shepley responded it’s coming from several 
different sources – Mrs. Gayheart noted that approximately $300,000+ in the 
Community Development Fund; at the end of this year there will be over $400,000 in 
the actual project fund; some is set aside out of capital improvement which totals 
approximately $1m plus we’re actively seeing grant funding for $400,000.  The bid 



increased from 1.46 to 1.5 (increased $35,000).  Supervisor Anderson inquired about 
who is negotiating the lease with Tri-Area and Mr. Shepley noted the County, the 
County Attorney and Tri-Area will be negotiating the lease when that time comes.  Mr. 
Shepley noted that he spoke with Mr. Sturgill, Project Manager for the Baywood Project, 
and Mr. Sturgill noted he has not intention of attending the meeting tonight unless Mr. 
Shepley feels it’s necessary and Mr. Shepley responded there’s no reason for him to 
attend.  More discussion took place and then Supervisor Hash noted that the agenda 
needs to be followed. 
 
IN RE:  INFORMATION ITEMS 
 
As presented 
 
 
IN RE:  REGISTERED SPEAKERS AND PUBLIC COMMENT 
 
Pam Carpenter/ 341 S. Independence Ave/Independence/VA – Ms. Carpenter addressed 
the Board regarding the Board application that was sent to her earlier and a FOIA 
request back in November 2021. 
 
IN RE:  BOARD OF SUPERVISORS’ TIME 
 
None 
 
IN RE:  CLOSED SESSION 
 
Supervisor Hash requested a motion to go into close session as stated prior before the 
break the §2.2-3711(A)(7) should actually be listed as §2.2-3711(A)(8) for consultation 
advice from council regarding and economic development project; Supervisor Fant 
made the motion to go into closed session pursuant to §2.2-3711(A)(1) of the Code of 
Virginia to discuss personnel matter and for consultation and briefings by legal counsel, 
consultants, or staff members pertaining to actual or probable litigation or other legal 
matters pursuant to §2.2-3711(A)(7) of the Code of Virginia.; duly seconded by 
Supervisor Belton.  Motion carried 4-0. 
 
Supervisor Fant made the motion to come out of closed session; duly seconded by 
Supervisor Belton.  Motion carried 4-0. 
 
Whereas, the Grayson County Board of Supervisors has convened a closed session on 
the 10th day of March 2022, pursuant to an affirmative recorded vote and in 
accordance with provision of the Virginia Freedom of Information Act; and 
 
Whereas, §2.2-3711 of the Code of Virginia requires a certification by this Board of 
Supervisors that such closed session was conducted in conformity with Virginia law; 



 
Now, Therefore Be It Resolved that the Board of Supervisors hereby certifies that, to the 
best of each member’s knowledge, (I) only public business matters lawfully exempted 
from open meeting requirements by Virginia law were discussed in the closed session to 
which this certification resolution applies, and (II) only such public business matters as 
were identified in the motion convening the closed session were heard, discussed or 
considered by the Board of Supervisors with recorded confirmation from members as 
follows:  Tracy A. Anderson – I so certify; John S. Fant – I so certify; Kenneth R. Belton – I 
so certify; Michael S. Hash – I so certify;  
 
IN RE:  ADJOURN MEETING 
 
Supervisor Fant made the motion to adjourn; duly seconded by Supervisor Anderson.   
Motion carried 4-0. 
 
 
 



 
Grayson County Board of Supervisors 
Budget Work Session 
March 29, 2022 at 5:30 p.m. 
 
 
Members attending in person:  Michael S. Hash, Kenneth R. Belton, R. Brantley Ivey and 
Tracy A. Anderson.  John S. Fant was unable to attend. 
 
Staff attending in person:  William L. Shepley, Mitchell L. Smith, Leesa A. Gayheart and 
Linda C. Osborne. 
 

IN RE:  OPENING BUSINESS 
 
Supervisor Belton made the motion to amend the agenda to add Update on the 
Baywood Project contract; duly seconded by Supervisor Ivey.  Motion carried 4-0. 
 
 
IN RE:  PRESENTATIONS OR REQUESTS 
 
Josh Sharitz, Director of Parks and Recreation, gave the following FY 22-23 budget 
presentation: 
Salaries 

• Full Time Salaries – Increase from $43,630 to $108,000. This would include the director 
salary and additional Parks and Programs Supervisor salary. Parks and Programs 
supervisor is a new position with a salary range of $32,000-$38,000 – would benefit 
director tremendously in order to help grow the department - he’s currently working 
65-70 hours per week. 

• Pool PT Salaries – Increase from $51,158 to $64,080. This would include additional pool 
hours from July – Sept. 15. This increase will also cover additional cost of swim lesson 
programming and additional after-hours programming at the pool – extending pool 
hours this year – will open on Memorial Day and wrap up on Labor Day:  new hours M-
W 11am-8pm; Thurs-Sat. 11am-6pm and Sunday 1pm – 6pm. 

• PT Maintenance – potential for decrease in this line item if GCHS football field would be 
turfed. If turf would be placed on the field, additional time and materials spent striping 
for youth football games would be much less.  

• Programs PT Salaries - $10,300 increase from $0. This is a new code that will include 
payment for various programs to be offered this upcoming year including parents night 
out, athletic clinics, youth programming, senior day trip programming, outdoor 
programming. 

Operating Expenses 
• FICA, VRS, Health Ins, Workers comp – Increase in all categories due to new proposed 

FT position. 
• Vehicle Maintenance/Repairs – this is a new expense code that would include the 

purchase of an additional parks and recreation vehicle. This would not be necessary if a 



new pool vehicle was purchased for the county and the parks department could take 
over maintenance of older pool vehicle. This code also include repairs to current side by 
side and park tractor.  

• Advertising – Increase from $500 to $10,100. This would include the printing and 
publication of a countywide recreation brochure as well as $7,800 for updated 
directional signage and kiosk to be placed throughout existing park and “Falls” area.  

• Telecommunication – Increase from $3,000 to $5,600 for website updates and updated 
internet and wifi within the park – currently calls are dropped constantly. 

• Travel – This would include travel and lodging to the VRPS conference in VA Beach in 
November and travel and lodging for the NRPA conference in Phoenix in September. As 
a member of both organizations and a CPRP holder the CEUs required to maintain those 
designations could be obtained by participating in those conferences.  

• Dues/Memberships – Increase from $250 to $1,675. This would include registration 
fees for conferences as well as membership renewal to VRPS and NRPA. 

• Office Supplies – Increase from $608 to $2800. This would include $2000 for obtaining 
background checks on volunteer coaches and staff over the age of 18. 

• Repairs – Bldg/Grounds – Increase from $0 to $2000 to account for needed supplies to 
maintain or repair growing trail system or misc. building repair.  

• Pool Supplies – Chemicals - $10,000 to $12,500 - $2500 increase due to increased 
chemical consumption due to longer season with longer hours, increased deliver fees 
and updated chemical testing equipment.  

• Repairs – Pool - $2,000 increase from $0. This would account for any replacement 
ladder steps, weirs, strainer covers, replacement probes.  

• League Supplies – Increase from $10,500 to $18,300. This would include the annual 
purchase of uniforms, trophies, and ongoing league cost; $3000 annually for 
replacement sports safety equipment as necessary; $4800 for annual helmet 
refurbishment – ½ is replaced one year; other ½ the following year 

• Programming Supplies – $4,000 - This is a new expense code that would include the 
purchase of materials needed for the growth of recreational programming. These costs 
would cover the initial purchase of necessary materials but would be covered by 
registration fees.  

• Pool Supplies Consumables – $16,575 - This is a new expense code that would cover the 
cost of replacement pool furniture including a new lifeguard stand, chairs, tables, 
umbrellas, and floatation devices.  

• Equipment – This would be a decrease from $20,000 to $14,600. This code would 
include the purchase of new batting cages for softball area, replacement of bases and 
practice equipment, repair or replacement of sound system equipment at baseball fields 
and updated officiating equipment.  

• Total Salary and Operating Expense - $431,940 proposed from $256,102 in previous 
fiscal year 
 

Capital Project – Immediate Needs 
• Repairs to Building and Grounds - $50,000 for siding repair and paint/stain for all Parks 

and Rec Buildings; $15,000 for ongoing gravel replacement in all parking areas and trails; 
$64,000 for tennis court repair and restriping to include 6 additional pickle ball courts; 
$18,000 for ballfield mix and landscaping throughout the park. Total Repair to Building 
and Grounds - $147,000 



• Repairs to Pool - $140,000 for replaster of pool; $46,000 for replacement filter and 
variable speed pump upgrade; $7,000 for lighting repair to deck and pool lighting; 
$30,000 for replacement of high dive with new slide. In the course of opening the pool 
for the upcoming season it has been discovered that 8 of the 12 skimmers do not work. 
We are exploring all options to resolve the issue, however if the skimmer lines have 
collapsed there would be an additional $82,000 to repair. This repair should take place 
prior to pool replaster work – Mr. Smith noted that pool repairs are listed in the CIP. 
Total Repair to Pool cost - $221,000, if skimmer line repair is needed total cost - 
$303,000 

 
 
 
Paul Hoyle, Emergency Services Coordinator, gave the following Power Point 
presentation for the FY23 GCES Budget Request: 

 

 

 
 
 



 

 
 

 
 

 



 

 

 
 



 

 

 

 

 

 

 

 
 

 

 



 

 

 
 

 

 
 

 

 

 
 

 

 

 

 

 



 
 
Discussion took place hitting on a significant increase in the budget, 
recruiting/retention, updating website, ambulances/trucks, etc.  Mr. Hoyle also noted 
that four (4) radios have been given out to the person who goes on most of the calls – 
one (1) to Mt. Rogers, one (1) to Troutdale and two (2) to Rugby.  Three (3) SAT phones 
have been issued in the western end and they will communicate with dispatch.  Mr. 
Hoyle noted that the Whitetop tower has been condemned – currently working with 
Smythe County to co-locate on their tower which will allow Grayson to piggyback on.  A 
tech person has been hired and is working with each department on their radios to 
make sure they are preforming as well as possible and anything else that he can help 
them with.  Supervisor Belton thanked Mr. Hoyle for the work he’s doing. 
 
Chair requested a five (5) minute break. 
Meeting resumed at 7:35pm. 
 
Baywood Project update by Mr. Shepley: 
 
Due to increase in item prices, supply chain issues, etc., the Baywood project amount 
has increased $57,000.  Prices are increasing an average of 12% per month - $1.47M was 
the bid; $1.5M by the contract signing; and increased $57,000 in the week following the 
board approval/final signing of contract. Discussion took place regarding the contract, 
increase in prices due to war and supply chain.  Supervisor Belton inquired if the 
increase of $57,000 would need Board approval and Mr. Shepley noted it would.  
Supervisor Anderson inquired about where the $1.85M is coming from and Mrs. 
Gayheart noted some will be coming from the community development fund and 
economic development fund.  Mrs. Gayheart also noted that this would impact the fund 
balance but would not take us to an “unhealthy” balance.  Discussion took place 
regarding a called meeting and regarding the contract.  Supervisor Brantley noted that 
it’s time to move forward with Phase I; requested Mr. Shepley connect with the 
contractor, facilitate the amount, and move forward.  Supervisor Hash noted a 
consensus. Supervisor Anderson requested staff inform the Board on where the 
additional funds for the Baywood Project will come from in the next meeting.  
 
Budget Work Session 
 
Mr. Shepley addressed the Board and noted the budget documents have been placed in 
OneDrive for the Boards review, come back to the April 19th budget work session with 
any questions.  At that time staff will answer questions and review the real estate 
reassessment.  A work sheet will be provided in OneDrive as well showing how the real 
estate reassessment would impact the budget based on different levy options.  The levy 



is projected to go to .61 cents.  Mr. Shepley explained that what the Board has been 
given is a balanced budget at the .61 cent levy.  Staff is proposing to meet on April 19th, 
answer any questions, discuss the school budget and ARPA funds.   Then a budget work 
session meeting would be held on May 3rd to finalize the budget.  School budget has to 
be approved by the end of May.  Mrs. Gayheart noted that she has updated the school’s 
new ask of $1.75M above RLE (which previously was $1.1M). Mrs. Gayheart noted that 
our budget is balanced with the $1.1M from the school but is not balanced with the 
$1.75M.  Mrs. Gayheart then explained the spread sheet she has included in OneDrive 
for the Board to play around with along with a chart showing different tax levy’s which 
will show the resulting tax value, collection rate and revenue and noted that the capital 
requests will be moved over to the capital improvements.  We have also asked for a new 
financial forecast. 
 
The budget work session scheduled from April 5, 2022, has been cancelled. 
 
Adjourn 
Supervisor Ivey made the motion to adjourn; duly seconded by Supervisor Belton.  
Motion carried 4-0. 
 
 

 
 

 
 
 
 

 
 

 
 
 









































Tax Map Nos. 73A2-A-23,  
73A2-A-24  
Consideration: Gift 
 
Title Company: None 
Prepared without benefit of title 
examination. 

Exempt from recordation tax pursuant to Virginia Code § 58.1-811(A)(3) and 
from grantor's tax pursuant to Virginia Code § 58.1-811(D). 

 

 

 
 

Prepared by and return to: 
 
Stephen V. Durbin (VSB # 70963 ) 
Sands Anderson PC             
P.O. Box 2009 
150 Peppers Ferry Road NE  
Christiansburg, VA  24068-2009 
540-260-9011 (telephone) 
540-260-0022 (facsimile) 
 

The existence of title insurance is unknown to the preparer of this Instrument.  
 
 
 

  

DEED OF GIFT 
 
 

THIS DEED (“Deed”) is made this ___ day of April 2022, by and between Geneva K. 
Walters (“Grantor”) and the County of Grayson, Virginia, a political subdivision of the 
Commonwealth of Virginia (“Grantee”). 

 
WITNESSETH: 

 
NOW, THEREFORE, in consideration of Grantor's desire to make a gift unto the public 

and to promote Grantee's use of the property conveyed herein for public purposes, including 
without limitation public library use, and other good and valuable consideration, the receipt and 
sufficiency of which is hereby expressly acknowledged, the Grantor does hereby grant and 
convey with general warranty and English covenants of title to the Grantee, the following 
described real estate, to wit: all of that certain parcel of real property in Elk Creek Magisterial 
District/Town of Independence, Virginia, containing 0.065 acres (2,844 square feet) and 
designated as "Area A" on that certain plat entitled "Boundary Line Adjustment Between Tax ID 
73A2-A-23 and Tax ID 73A2-A-24," prepared by Neil Avery Martin, Land Surveyor, project 
number 20210717, and recorded in the Clerk's Office of the Grayson County Circuit Court as 
Instrument No.:____________ (hereinafter known as the “Property”).  
 
 

This conveyance is subject to all recorded easements, conditions, restrictions, and 
agreements that lawfully apply to the Property or any part thereof.   Acceptance of this 
conveyance was approved by the Grayson County Board of Supervisors at a public meeting held 
on _______________, 2022, and the Grantee’s Chair was authorized to sign this Deed on behalf 
thereof.   
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IN WITNESS WHEREOF, Grantor has caused this Deed to be executed. 
 

GRANTOR: GENEVA K. WALTERS by Donna C. Anders, 
her attorney-in-fact under Power of Attorney 
dated March 14, 2019 

 
By: _______________________________ (SEAL) 
(Printed) __________________________________ 
(Title) ____________________________________ 

       
COMMONWEALTH OF VIRGINIA 
COUNTY/CITY OF _____________________, to-wit:   
 
 The foregoing instrument was acknowledged before me this ___ day of ___________, 
2022, by Donna C. Anders, as attorney-in-fact for Geneva K. Walters under Power of Attorney 
dated March 14, 2019. 
 
{SEAL} 
              
        Notary Public 
Registration No.:    
My commission expires:    
 
ACCEPTED: 
 
BOARD OF SUPERVISORS OF THE 
COUNTY OF GRAYSON, a political subdivision 
of the Commonwealth of Virginia   
 
By: ________________________________ (SEAL) 
(Printed) __________________________________ 
(Title) ____________________________________ 
     
 
COMMONWEALTH OF VIRGINIA 
COUNTY/CITY OF _____________________, to-wit:   
 
 The foregoing instrument was acknowledged before me this ___ day of ___________, 
2022, by ______________, _________________ of the Board of Supervisors of the County of 
Grayson. 
 
{SEAL} 
              
        Notary Public 
Registration No.:    
My commission expires:    
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APPROVED, as to form: 
 
 
_____________________________________ 
Stephen V. Durbin, Esq. 
Counsel for the County of Grayson  
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Range of Accounts: 501-44000-00-0000          to 501-44000-00-9999                  Include Cap Accounts: Yes    As Of: 03/31/22
                                                                                      Skip Zero Activity: Yes
NOTE: This report includes ONLY activity originally Budgeted/Charged to Budget Year 2.
      Prior Year Budgeted/Encumbered/Payable amounts rolled to Budget Year 2 have been EXCLUDED.

Account No                 Description                                    Budgeted       Transfers        Encumber  Net Expd/Reimb         Payable     Balance YTD %Used

501-44000-00-0000          WATER - FAIRVIEW/OLDTOWN                
501-44000-00-1000          WATER - FAIRVIEW/OLDTOWN - S&W          
501-44000-00-1100          Salaries                                          68,277.00            0.00            0.00       52,534.85            0.00       15,742.15   77 
501-44000-00-1300          Salaries (Part-Time)                              10,000.00            0.00            0.00            0.00            0.00       10,000.00    0 
    Control: 00          Total                                               78,277.00            0.00            0.00       52,534.85            0.00       25,742.15   67 
 
501-44000-00-2000          WATER - FAIRVIEW/OLDTOWN - OE           
501-44000-00-2100          FICA                                               5,988.00            0.00            0.00        2,860.15            0.00        3,127.85   48 
501-44000-00-2210          VRS                                               11,150.00            0.00            0.00        3,974.53            0.00        7,175.47   36 
501-44000-00-2300          Health Ins                                         8,400.00            0.00            0.00        5,038.27            0.00        3,361.73   60 
501-44000-00-2700          Workers Comp                                       1,018.00            0.00            0.00          365.75            0.00          652.25   36 
501-44000-00-3100          Professional Services                             12,000.00            0.00            0.00       11,294.62            0.00          705.38   94 
501-44000-00-3300          Water Works Fee                                    1,400.00            0.00            0.00            0.00            0.00        1,400.00    0 
501-44000-00-3310          Vehicle Maintenance                                    0.00            0.00            0.00          227.12            0.00          227.12-   0 
501-44000-00-5110          Electrical Service                                 5,000.00            0.00            0.00        4,393.15          640.22          606.85   88 
501-44000-00-5130          Water / Sewage                                   100,000.00            0.00            0.00       98,481.32            0.00        1,518.68   98 
501-44000-00-5210          Postage                                                0.00            0.00            0.00          672.55            0.00          672.55-   0 
501-44000-00-5230          Telecommunications                                 2,000.00            0.00            0.00        1,963.64            0.00           36.36   98 
501-44000-00-5304          Insurance                                              0.00            0.00            0.00        1,857.73            0.00        1,857.73-   0 
501-44000-00-5510          Travel                                             1,000.00            0.00            0.00        1,106.45            0.00          106.45- 111 
501-44000-00-5810          Dues / Subscriptions                                   0.00            0.00            0.00          350.00            0.00          350.00-   0 
501-44000-00-6007          Maintenance                                        5,000.00            0.00            0.00        3,743.17            0.00        1,256.83   75 
501-44000-00-6008          Fuel                                                 100.00            0.00            0.00        2,107.70          203.98        2,007.70- ***
501-44000-00-6014          Supplies                                           5,000.00            0.00            0.00        1,582.46            0.00        3,417.54   32 
501-44000-00-8101          Equipment                                         25,000.00            0.00            0.00        3,883.34            0.00       21,116.66   16 
501-44000-00-9100          Debt Service                                       4,917.00            0.00            0.00        1,639.00            0.00        3,278.00   33 
    Control: 00          Total                                              187,973.00            0.00            0.00      145,540.95          844.20       42,432.05   77 
 
       Fund: 501        Water - PSA FUND Budgeted Total                     266,250.00            0.00            0.00      198,075.80          844.20       68,174.20   74 
       Fund: 501        Water - PSA FUND Non-Budgeted Total                       0.00            0.00            0.00            0.00            0.00            0.00    0 
       Fund: 501        Water - PSA FUND Total                              266,250.00            0.00            0.00      198,075.80          844.20       68,174.20   74 
 
     Final Budgeted                                                         266,250.00            0.00            0.00      198,075.80          844.20       68,174.20   74 
 Final Non-Budgeted                                                               0.00            0.00            0.00            0.00            0.00            0.00    0 
        Final Total                                                         266,250.00            0.00            0.00      198,075.80          844.20       68,174.20   74 
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Range of Accounts: 100-11100-01-1000          to 100-99999-99-9999                  Include Cap Accounts: Yes    As Of: 03/31/22
                                                                                      Skip Zero Activity: Yes
NOTE: This report includes ONLY activity originally Budgeted/Charged to Budget Year 2.
      Prior Year Budgeted/Encumbered/Payable amounts rolled to Budget Year 2 have been EXCLUDED.

Account No                 Description                                    Budgeted       Transfers        Encumber  Net Expd/Reimb         Payable     Balance YTD %Used

100-11100-01-1000          BOARD OF SUPERVISORS - S&W              
100-11100-01-1100          Salaries                                          13,800.00            0.00            0.00       10,350.00            0.00        3,450.00   75 
    Control: 01          Total                                               13,800.00            0.00            0.00       10,350.00            0.00        3,450.00   75 
 
100-11100-01-2000          BOARD OF SUPERVISORS - OE               
100-11100-01-2100          FICA                                               1,056.00            0.00            0.00          791.74            0.00          264.26   75 
100-11100-01-3100          Professional Services                              3,000.00            0.00            0.00          250.00            0.00        2,750.00    8 
100-11100-01-3320          Senior Advocacy Committee                            700.00            0.00            0.00            0.00            0.00          700.00    0 
100-11100-01-3600          Advertising                                        5,000.00            0.00            0.00        1,026.30            0.00        3,973.70   21 
100-11100-01-5230          Telecommunication                                  3,000.00            0.00            0.00        2,111.77            0.00          888.23   70 
100-11100-01-5307          Public Official Ins                               14,500.00            0.00            0.00       12,994.80            0.00        1,505.20   90 
100-11100-01-5510          Travel                                             1,500.00            0.00            0.00        1,718.15           20.79          218.15- 115 
100-11100-01-5540          Travel/Conventions                                 3,415.00            0.00            0.00            0.00            0.00        3,415.00    0 
100-11100-01-5545          Training                                           1,500.00            0.00            0.00          822.96            0.00          677.04   55 
100-11100-01-5810          Dues / Memberships                                 3,000.00            0.00            0.00        3,243.00            0.00          243.00- 108 
100-11100-01-6002          Supplies                                           3,000.00            0.00            0.00        1,888.79            0.00        1,111.21   63 
100-11100-01-6014          Maintenance                                          500.00            0.00            0.00            0.00            0.00          500.00    0 
100-11100-01-8101          Equipment                                            500.00            0.00            0.00          257.78            0.00          242.22   52 
    Control: 01          Total                                               40,671.00            0.00            0.00       25,105.29           20.79       15,565.71   62 
 
100-11200-01-1000          COUNTY ADMINISTRATION - S&W             
100-11200-01-1100          Salaries                                         379,177.00            0.00            0.00      292,200.12            0.00       86,976.88   77 
    Control: 01          Total                                              379,177.00            0.00            0.00      292,200.12            0.00       86,976.88   77 
 
100-11200-01-2000          COUNTY ADMINISTRATION - OE              
100-11200-01-2100          FICA                                              29,007.00            0.00            0.00       25,756.62            0.00        3,250.38   89 
100-11200-01-2210          VRS                                               64,460.00            0.00            0.00       54,703.41            0.00        9,756.59   85 
100-11200-01-2300          Health Ins                                        37,352.00            0.00            0.00       28,821.39            0.00        8,530.61   77 
100-11200-01-2700          Workers Comp                                         363.00            0.00            0.00          362.30           77.87            0.70  100 
100-11200-01-3100          Professional Services                             55,000.00            0.00            0.00       48,744.40       12,217.75        6,255.60   89 
100-11200-01-3310          Vehicle Maintenance                                3,500.00            0.00            0.00        2,528.02            0.00          971.98   72 
100-11200-01-5210          Postage                                              750.00            0.00            0.00        3,000.00            0.00        2,250.00- 400 
100-11200-01-5230          Telecommunications                                 2,500.00            0.00            0.00        1,776.82            0.00          723.18   71 
100-11200-01-5305          Vehicle Insurance                                  3,700.00            0.00            0.00        3,184.68            0.00          515.32   86 
100-11200-01-5500          Travel                                             3,504.25            0.00            0.00        4,732.03            0.00        1,227.78- 135 
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100-11200-01-5545          Training                                             750.00            0.00            0.00          664.00            0.00           86.00   89 
100-11200-01-5810          Dues / Memberships                                 1,100.00            0.00            0.00          840.00            0.00          260.00   76 
100-11200-01-6001          Office Supplies                                    7,500.00            0.00            0.00        6,914.74          518.47          585.26   92 
100-11200-01-6008          Fuel                                               1,500.00            0.00            0.00        1,413.70            0.00           86.30   94 
100-11200-01-6012          Books & Subscriptions                                500.00            0.00            0.00          154.93            0.00          345.07   31 
100-11200-01-8200          Equipment                                              0.00            0.00            0.00        4,983.72            0.00        4,983.72-   0 
    Control: 01          Total                                              211,486.25            0.00            0.00      188,580.76       12,814.09       22,905.49   89 
 
100-12220-02-2000          PERSONNEL ADMINISTRATION OE             
100-12220-02-2300          Health Insurance                                  10,780.00            0.00            0.00        9,428.44            0.00        1,351.56   87 
100-12220-02-2600          Unemployment Insurance                             6,000.00            0.00            0.00        7,151.99            0.00        1,151.99- 119 
100-12220-02-2700          Local Retirement Option                           25,000.00            0.00            0.00            0.00            0.00       25,000.00    0 
100-12220-02-5306          Surety Bond                                        2,000.00            0.00            0.00        1,750.00            0.00          250.00   88 
    Control: 02          Total                                               43,780.00            0.00            0.00       18,330.43            0.00       25,449.57   42 
 
100-12220-04-2000          AUDITS - OE                             
100-12220-04-3110          LEGAL SERVICES                                    62,500.00            0.00            0.00       26,510.00        6,798.00       35,990.00   42 
100-12220-04-3120          Audit Contracts                                   55,000.00            0.00            0.00       52,375.00            0.00        2,625.00   95 
100-12220-04-3125          Other Audit Services                              35,000.00            0.00            0.00       32,443.75            0.00        2,556.25   93 
    Control: 04          Total                                              152,500.00            0.00            0.00      111,328.75        6,798.00       41,171.25   73 
 
100-12310-01-1000          COMMISSIONER OF REVENUE - S&W           
100-12310-01-1100          Salaries                                         184,070.00            0.00            0.00      132,913.03            0.00       51,156.97   72 
    Control: 01          Total                                              184,070.00            0.00            0.00      132,913.03            0.00       51,156.97   72 
 
100-12310-01-2000          COMMISSIONER OF REVENUE - OE            
100-12310-01-2100          FICA                                              14,082.00            0.00            0.00        9,767.90            0.00        4,314.10   69 
100-12310-01-2210          VRS                                               31,837.00            0.00            0.00       22,249.15            0.00        9,587.85   70 
100-12310-01-2300          Health Ins                                        25,200.00            0.00            0.00       16,896.13            0.00        8,303.87   67 
100-12310-01-2700          Workers Comp                                       2,193.00            0.00            0.00        2,188.69          470.41            4.31  100 
100-12310-01-3100          Vehicle Value Costs                                2,000.00            0.00            0.00          175.00            0.00        1,825.00    9 
100-12310-01-4100          Data Processing                                   11,725.00            0.00            0.00        6,138.44            0.00        5,586.56   52 
100-12310-01-5210          Postage                                              750.00            0.00            0.00          530.00            0.00          220.00   71 
100-12310-01-5308          Liability Ins                                      1,250.00            0.00            0.00            0.00            0.00        1,250.00    0 
100-12310-01-5500          Travel                                                 0.00            0.00            0.00           12.33            0.00           12.33-   0 
100-12310-01-5810          Dues / Memberships                                   500.00            0.00            0.00          355.00            0.00          145.00   71 
100-12310-01-6000          Maintenance                                        5,500.00            0.00            0.00        4,500.00            0.00        1,000.00   82 
100-12310-01-6001          Office Supplies                                    3,000.00            0.00            0.00        1,216.82            0.00        1,783.18   41 
    Control: 01          Total                                               98,037.00            0.00            0.00       64,029.46          470.41       34,007.54   65 
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100-12410-01-1000          TREASURER - S&W                         
100-12410-01-1100          Salaries                                         192,735.00            0.00            0.00      146,909.69            0.00       45,825.31   76 
    Control: 01          Total                                              192,735.00            0.00            0.00      146,909.69            0.00       45,825.31   76 
 
100-12410-01-2000          TREASURER - OE                          
100-12410-01-2100          FICA                                              14,745.00            0.00            0.00       11,991.56            0.00        2,753.44   81 
100-12410-01-2210          VRS                                               32,765.00            0.00            0.00       25,328.65            0.00        7,436.35   77 
100-12410-01-2300          Health Ins                                        30,600.00            0.00            0.00       18,019.41            0.00       12,580.59   59 
100-12410-01-2700          Workers Comp                                         191.00            0.00            0.00          190.62           40.97            0.38  100 
100-12410-01-3502          Tax Tickets                                        2,500.00            0.00            0.00            0.00            0.00        2,500.00    0 
100-12410-01-3600          Advertising                                        1,000.00            0.00            0.00          235.50            0.00          764.50   24 
100-12410-01-3610          Advertising - Delinquent                           1,000.00            0.00            0.00        1,755.12            0.00          755.12- 176 
100-12410-01-5210          Postage                                           20,500.00            0.00            0.00       13,430.53            0.00        7,069.47   66 
100-12410-01-5230          Telecommunications                                 1,500.00            0.00            0.00        1,817.51            0.00          317.51- 121 
100-12410-01-5235          Data Processing                                    5,000.00            0.00            0.00        3,497.55            0.00        1,502.45   70 
100-12410-01-5308          Liability Ins                                        500.00            0.00            0.00            0.00            0.00          500.00    0 
100-12410-01-5500          Travel                                             1,250.00            0.00            0.00           49.12           19.73        1,200.88    4 
100-12410-01-5545          Education                                          2,500.00            0.00            0.00          345.00            0.00        2,155.00   14 
100-12410-01-5810          Dues / Memberships                                   500.00            0.00            0.00          420.00            0.00           80.00   84 
100-12410-01-6000          Maintenance                                        1,000.00            0.00            0.00            0.00            0.00        1,000.00    0 
100-12410-01-6001          Office Supplies                                    2,759.01            0.00            0.00        1,784.49           45.00          974.52   65 
100-12410-01-6017          License Tags                                       1,000.00            0.00            0.00          508.26            0.00          491.74   51 
100-12410-01-8200          Furniture/Equipment                                2,000.00            0.00            0.00        1,117.05            0.00          882.95   56 
    Control: 01          Total                                              121,310.01            0.00            0.00       80,490.37          105.70       40,819.64   66 
 
100-12510-00-1000          IT - S&W                                
100-12510-00-1100          Salaries                                          90,975.50            0.00            0.00       86,388.54            0.00        4,586.96   95 
100-12510-00-1300          Salaries (Part-Time)                              23,500.00            0.00            0.00            0.00            0.00       23,500.00    0 
    Control: 00          Total                                              114,475.50            0.00            0.00       86,388.54            0.00       28,086.96   75 
 
100-12510-00-2000          IT - OE                                 
100-12510-00-2100          FICA                                               8,721.00            0.00            0.00        6,501.60            0.00        2,219.40   75 
100-12510-00-2210          VRS                                               15,385.00            0.00            0.00       11,398.50            0.00        3,986.50   74 
100-12510-00-2300          Health Ins                                        17,419.54            0.00            0.00       11,805.39            0.00        5,614.15   68 
100-12510-00-2700          Workers Comp                                       2,301.00            0.00            0.00        2,296.49          493.58            4.51  100 
100-12510-00-3100          Prof Serv - It                                    21,000.00            0.00            0.00       22,452.12          563.64        1,452.12- 107 
100-12510-00-3101          Prof Serv - Gis                                   15,000.00            0.00            0.00        8,925.00          675.00        6,075.00   60 
100-12510-00-3600          Advertising                                          100.00            0.00            0.00            0.00            0.00          100.00    0 
100-12510-00-5230          Telecommunications                                24,000.00            0.00            0.00       16,736.39            0.00        7,263.61   70 
100-12510-00-5300          CYBER RISK INS                                     4,001.00            0.00            0.00        4,000.00            0.00            1.00  100 
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100-12510-00-5500          Travel - Gis                                       1,200.00            0.00            0.00            0.00            0.00        1,200.00    0 
100-12510-00-5510          Travel - It                                        1,200.00            0.00            0.00          138.74           25.99        1,061.26   12 
100-12510-00-5540          Training - It                                      1,000.00            0.00            0.00          150.00            0.00          850.00   15 
100-12510-00-5545          Training - Gis                                     1,000.00            0.00            0.00            0.00            0.00        1,000.00    0 
100-12510-00-6000          Supplies                                             200.00            0.00            0.00           18.09            0.00          181.91    9 
100-12510-00-6001          Office Supplies                                      800.00            0.00            0.00        1,128.77            0.00          328.77- 141 
100-12510-00-8101          Equipment                                          8,000.00            0.00            0.00        4,685.95            0.00        3,314.05   59 
    Control: 00          Total                                              121,327.54            0.00            0.00       90,237.04        1,758.21       31,090.50   74 
 
100-13100-00-1000          ELECTORAL BOARD - S&W                   
100-13100-00-1100          Salaries                                           6,969.00            0.00            0.00        5,549.66            0.00        1,419.34   80 
100-13100-00-1300          Salaries (Part-Time)                              53,490.00            0.00            0.00       29,340.75            0.00       24,149.25   55 
    Control: 00          Total                                               60,459.00            0.00            0.00       34,890.41            0.00       25,568.59   58 
 
100-13100-00-2000          ELECTORAL BOARD - OE                    
100-13100-00-2100          FICA                                               4,625.00            0.00            0.00        2,669.71            0.00        1,955.29   58 
100-13100-00-2700          Workers Comp                                          43.00            0.00            0.00           42.91            9.22            0.09  100 
100-13100-00-3500          Printing                                           1,000.00            0.00            0.00        1,346.51            0.00          346.51- 135 
100-13100-00-3510          Printing - Ballots                                 4,110.00            0.00            0.00        2,441.06            0.00        1,668.94   59 
100-13100-00-3600          Advertising                                          400.00            0.00            0.00          496.60            0.00           96.60- 124 
100-13100-00-5210          Postage                                           11,488.00            0.00            0.00          288.27            0.00       11,199.73    3 
100-13100-00-5235          Data Processing                                    9,540.00            0.00            0.00        2,678.08            0.00        6,861.92   28 
100-13100-00-5240          DATA TESTING EXPENSES                              2,000.00            0.00            0.00            0.00            0.00        2,000.00    0 
100-13100-00-5304          Voting Machine Ins                                   750.00            0.00            0.00          746.00            0.00            4.00   99 
100-13100-00-5400          Rent/Leases                                        5,700.00            0.00            0.00        4,514.85            0.00        1,185.15   79 
100-13100-00-5510          Travel                                             4,100.00            0.00            0.00        1,980.91            0.00        2,119.09   48 
100-13100-00-5530          Meals & Lodging                                        0.00            0.00            0.00          458.41          458.41          458.41-   0 
100-13100-00-5545          Training                                             700.00            0.00            0.00           73.62            0.00          626.38   11 
100-13100-00-5810          Dues / Memberships                                   200.00            0.00            0.00          180.00            0.00           20.00   90 
100-13100-00-6000          Maintenance                                       10,000.00            0.00            0.00        6,053.10        6,033.51        3,946.90   61 
100-13100-00-6001          Office Supplies                                      100.00            0.00            0.00            5.67            0.00           94.33    6 
100-13100-00-6014          Other Operating Supplies                               0.00            0.00            0.00          979.66          134.66          979.66-   0 
100-13100-00-8200          Equipment                                          6,400.00            0.00            0.00        6,236.32            0.00          163.68   97 
    Control: 00          Total                                               61,156.00            0.00            0.00       31,191.68        6,635.80       29,964.32   51 
 
100-13200-00-1000          REGISTRAR - S&W                         
100-13200-00-1100          Salaries                                          75,135.00            0.00            0.00       56,351.25            0.00       18,783.75   75 
100-13200-00-1300          Salaries (Part-Time)                              18,400.00            0.00            0.00        2,634.00            0.00       15,766.00   14 
    Control: 00          Total                                               93,535.00            0.00            0.00       58,985.25            0.00       34,549.75   63 
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100-13200-00-2000          REGISTRAR - OE                          
100-13200-00-2100          FICA                                               7,156.00            0.00            0.00        4,146.35            0.00        3,009.65   58 
100-13200-00-2210          VRS                                               12,773.00            0.00            0.00        9,629.28            0.00        3,143.72   75 
100-13200-00-2300          Health Ins                                         8,400.00            0.00            0.00        5,940.63            0.00        2,459.37   71 
100-13200-00-2700          Workers Comp                                          70.00            0.00            0.00           69.88           15.02            0.12  100 
100-13200-00-3500          Printing                                             500.00            0.00            0.00          398.00            0.00          102.00   80 
100-13200-00-3600          Advertising                                          250.00            0.00            0.00          252.12            0.00            2.12- 101 
100-13200-00-5210          Postage                                            5,000.00            0.00            0.00        1,028.80          500.00        3,971.20   21 
100-13200-00-5230          Telecommunication                                  1,000.00            0.00            0.00            0.00            0.00        1,000.00    0 
100-13200-00-5235          Data Processing                                      500.00            0.00            0.00            0.00            0.00          500.00    0 
100-13200-00-5510          Travel                                               500.00            0.00            0.00          189.89           58.86          310.11   38 
100-13200-00-5530          Meals & Lodging                                        0.00            0.00            0.00          399.13           15.37          399.13-   0 
100-13200-00-5540          Training/Development/Registration Fees                 0.00            0.00            0.00          300.00            0.00          300.00-   0 
100-13200-00-5545          Training                                           1,750.00            0.00            0.00            0.00            0.00        1,750.00    0 
100-13200-00-5810          Dues / Memberships                                   250.00            0.00            0.00          200.00            0.00           50.00   80 
100-13200-00-6000          Maintenance                                          250.00            0.00            0.00            0.00            0.00          250.00    0 
100-13200-00-6001          Office Supplies                                    1,500.00            0.00            0.00        2,379.34          324.48          879.34- 159 
100-13200-00-6012          Books & Subscriptions                                100.00            0.00            0.00            0.00            0.00          100.00    0 
100-13200-00-8200          Furniture/Equipment                                1,000.00            0.00            0.00          735.16            0.00          264.84   74 
    Control: 00          Total                                               40,999.00            0.00            0.00       25,668.58          913.73       15,330.42   63 
 
100-21100-00-1000          CIRCUIT CT JUDGES OFFICE - S&W          
100-21100-00-1300          Salaries (Part-Time)                              15,600.00            0.00            0.00       11,008.50            0.00        4,591.50   71 
    Control: 00          Total                                               15,600.00            0.00            0.00       11,008.50            0.00        4,591.50   71 
 
100-21100-00-2000          CIRCUIT CT JUDGES OFFICE - OE           
100-21100-00-2100          FICA                                               1,193.00            0.00            0.00          842.20            0.00          350.80   71 
100-21100-00-2700          WORKERS' COMP INS                                     12.00            0.00            0.00           11.96            2.57            0.04  100 
100-21100-00-3200          Jury Compensation                                  7,740.00            0.00            0.00        6,930.00            0.00          810.00   90 
100-21100-00-5210          Postage                                              200.00            0.00            0.00           19.40            0.00          180.60   10 
100-21100-00-6001          Office Supplies                                    1,200.00            0.00            0.00          246.19            0.00          953.81   21 
100-21100-00-8200          Furniture/Equipment                                1,000.00            0.00            0.00            0.00            0.00        1,000.00    0 
    Control: 00          Total                                               11,345.00            0.00            0.00        8,049.75            2.57        3,295.25   71 
 
100-21200-00-2000          DISTRICT COURT CLERK - OE               
100-21200-00-3150          Other Legal Services                               1,200.00            0.00            0.00          720.00            0.00          480.00   60 
100-21200-00-5230          Telecommunication                                  3,645.00            0.00            0.00        1,585.13            0.00        2,059.87   43 
100-21200-00-5810          Dues / Memberships                                    75.00            0.00            0.00            0.00            0.00           75.00    0 
100-21200-00-6007          Maintenance                                        1,305.00            0.00            0.00          130.00            0.00        1,175.00   10 
100-21200-00-8101          Equipment                                          1,910.00            0.00            0.00          652.62            0.00        1,257.38   34 
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100-21200-00-8102          Furniture/Equipment                                  500.00            0.00            0.00            0.00            0.00          500.00    0 
    Control: 00          Total                                                8,635.00            0.00            0.00        3,087.75            0.00        5,547.25   36 
 
100-21300-00-0000          MAGISTRATE - OE                         
100-21300-00-5230          Telecommunications                                 1,100.00            0.00            0.00        1,051.72            0.00           48.28   96 
100-21300-00-5810          Dues / Memberships                                   150.00            0.00            0.00            0.00            0.00          150.00    0 
100-21300-00-8200          Furniture/Equipment                                  100.00            0.00            0.00            0.00            0.00          100.00    0 
    Control: 00          Total                                                1,350.00            0.00            0.00        1,051.72            0.00          298.28   78 
 
100-21700-00-1000          CIRCUIT COURT CLERK - S&W               
100-21700-00-1100          Salaries                                         287,556.00            0.00            0.00      221,862.06            0.00       65,693.94   77 
    Control: 00          Total                                              287,556.00            0.00            0.00      221,862.06            0.00       65,693.94   77 
 
100-21700-00-2000          CIRCUIT COURT CLERK - OE                
100-21700-00-2100          FICA                                              21,998.00            0.00            0.00       16,937.78            0.00        5,060.22   77 
100-21700-00-2210          VRS                                               48,885.00            0.00            0.00       38,777.13            0.00       10,107.87   79 
100-21700-00-2300          Health Ins                                        27,164.00            0.00            0.00       23,137.56            0.00        4,026.44   85 
100-21700-00-2700          Workers Comp                                         213.00            0.00            0.00          229.94           45.69           16.94- 108 
100-21700-00-3100          Professional Services                             30,000.00            0.00            0.00        1,352.48        1,352.48       28,647.52    5 
100-21700-00-3500          Printing                                             500.00            0.00            0.00          377.98            0.00          122.02   76 
100-21700-00-3510          Microfilming                                       1,000.00            0.00            0.00            0.00            0.00        1,000.00    0 
100-21700-00-5210          Postage                                            4,071.19            0.00            0.00          851.67            0.00        3,219.52   21 
100-21700-00-5235          Data Processing                                   20,000.00            0.00            0.00        4,813.80            0.00       15,186.20   24 
100-21700-00-5500          Travel                                             2,000.00            0.00            0.00          307.92            0.00        1,692.08   15 
100-21700-00-5810          Dues / Memberships                                   320.00            0.00            0.00          320.00            0.00            0.00  100 
100-21700-00-6000          Maintenance                                          500.00            0.00            0.00            0.00            0.00          500.00    0 
100-21700-00-6001          Office Supplies                                    1,000.00            0.00            0.00          949.98           11.28           50.02   95 
100-21700-00-6014          Jury Supplies                                      1,000.00            0.00            0.00          140.05            0.00          859.95   14 
100-21700-00-8000          Grants                                            23,166.00            0.00            0.00       23,166.00            0.00            0.00  100 
100-21700-00-8200          Equipment                                         16,867.90            0.00            0.00        3,686.69            0.00       13,181.21   22 
100-21700-00-8210          Furniture/Equipment                               12,000.00            0.00            0.00            0.00            0.00       12,000.00    0 
    Control: 00          Total                                              210,685.09            0.00            0.00      115,048.98        1,409.45       95,636.11   55 
 
100-21900-02-1000          VJCCA - S&W                             
100-21900-02-1100          Salaries                                           4,918.00            0.00            0.00        6,174.01            0.00        1,256.01- 126 
    Control: 02          Total                                                4,918.00            0.00            0.00        6,174.01            0.00        1,256.01- 126 
 
100-21900-02-2000          VJCCA - OE                              
100-21900-02-2100          FICA                                                 376.00            0.00            0.00        2,876.73            0.00        2,500.73- 765 
100-21900-02-2210          VRS                                                  815.00            0.00            0.00        6,229.80            0.00        5,414.80- 764 
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100-21900-02-2700          Workers Comp                                         124.00            0.00            0.00          106.40           26.60           17.60   86 
100-21900-02-5230          Telecommunication                                  3,500.00            0.00            0.00        1,968.35          299.07        1,531.65   56 
100-21900-02-5510          Travel                                             1,500.00            0.00            0.00          257.39           47.39        1,242.61   17 
100-21900-02-8101          Equipment                                          7,000.00            0.00            0.00        1,845.99          218.00        5,154.01   26 
    Control: 02          Total                                               13,315.00            0.00            0.00       13,284.66          591.06           30.34  100 
 
100-21900-03-1000          VJCCCA - COMMUNITY SERVICE - S&W        
100-21900-03-1100          Salaries                                          43,830.00            0.00            0.00       31,445.90            0.00       12,384.10   72 
    Control: 03          Total                                               43,830.00            0.00            0.00       31,445.90            0.00       12,384.10   72 
 
100-21900-03-2000          VJCCCA - COMMUNITY SERVICE - OE         
100-21900-03-2100          FICA                                               3,353.00            0.00            0.00            0.00            0.00        3,353.00    0 
100-21900-03-2210          VRS                                                7,259.00            0.00            0.00            0.00            0.00        7,259.00    0 
100-21900-03-2300          Health Ins                                         8,356.00            0.00            0.00        5,722.47            0.00        2,633.53   68 
100-21900-03-2700          Workers Comp                                         898.00            0.00            0.00          896.25          192.63            1.75  100 
100-21900-03-5309          Client Insurance                                     500.00            0.00            0.00            0.00            0.00          500.00    0 
100-21900-03-5510          Travel                                             2,000.00            0.00            0.00          281.67            5.27        1,718.33   14 
100-21900-03-6001          Office Supplies                                      350.00            0.00            0.00          116.62            0.00          233.38   33 
    Control: 03          Total                                               22,716.00            0.00            0.00        7,017.01          197.90       15,698.99   31 
 
100-21900-04-2000          VJCCCA - SHOPLIFTING DIVERSION - OE     
100-21900-04-3300          Professional Services                                360.00            0.00            0.00          420.00            0.00           60.00- 117 
    Control: 04          Total                                                  360.00            0.00            0.00          420.00            0.00           60.00- 117 
 
100-21900-05-2000          VJCCCA - SUB ABUSE ED - OE              
100-21900-05-3300          Professional Services                              2,500.00            0.00            0.00        1,289.95            0.00        1,210.05   52 
    Control: 05          Total                                                2,500.00            0.00            0.00        1,289.95            0.00        1,210.05   52 
 
100-21900-06-2000          VJCCCA - ANGER MANAGEMENT - OE          
100-21900-06-3300          Professional Services                              3,000.00            0.00            0.00        1,380.00            0.00        1,620.00   46 
    Control: 06          Total                                                3,000.00            0.00            0.00        1,380.00            0.00        1,620.00   46 
 
100-21910-01-1000          VICTIM/WITNESS ASSISTANCE - S&W         
100-21910-01-1100          Salaries                                          51,140.00            0.00            0.00       38,502.37            0.00       12,637.63   75 
    Control: 01          Total                                               51,140.00            0.00            0.00       38,502.37            0.00       12,637.63   75 
 
100-21910-01-2000          VICTIM/WITNESS ASSISTANCE - OE          
100-21910-01-2100          FICA                                               3,912.00            0.00            0.00        2,788.44            0.00        1,123.56   71 
100-21910-01-2210          VRS                                                8,694.00            0.00            0.00        6,351.57            0.00        2,342.43   73 
100-21910-01-2300          Health Ins                                         9,725.00            0.00            0.00        6,090.52            0.00        3,634.48   63 
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100-21910-01-2700          Workers Comp                                          38.00            0.00            0.00           37.92            8.15            0.08  100 
100-21910-01-5210          Postage                                              250.00            0.00            0.00           74.08            0.00          175.92   30 
100-21910-01-5500          Travel                                             3,767.80            0.00            0.00          618.96            0.00        3,148.84   16 
100-21910-01-5545          Education                                            400.00            0.00            0.00           80.00            0.00          320.00   20 
100-21910-01-5810          Dues / Memberships                                   150.00            0.00            0.00          150.00            0.00            0.00  100 
100-21910-01-6001          Office Supplies                                    2,340.00            0.00            0.00          552.06            0.00        1,787.94   24 
    Control: 01          Total                                               29,276.80            0.00            0.00       16,743.55            8.15       12,533.25   57 
 
100-22100-00-1000          COMMONWEALTH'S ATTORNEY - S&W           
100-22100-00-1100          Salaries                                         370,282.00            0.00            0.00      278,236.82            0.00       92,045.18   75 
100-22100-00-1300          Salaries (Part-Time)                              15,724.00            0.00            0.00            0.00            0.00       15,724.00    0 
    Control: 00          Total                                              386,006.00            0.00            0.00      278,236.82            0.00      107,769.18   72 
 
100-22100-00-2000          COMMONWEALTH'S ATTORNEY - OE            
100-22100-00-2100          FICA                                              28,327.00            0.00            0.00       20,776.92            0.00        7,550.08   73 
100-22100-00-2210          VRS                                               62,948.00            0.00            0.00       44,300.67            0.00       18,647.33   70 
100-22100-00-2300          Health Ins                                        16,800.00            0.00            0.00       15,211.06            0.00        1,588.94   91 
100-22100-00-5210          Postage                                              250.00            0.00            0.00          142.00           58.00          108.00   57 
100-22100-00-5810          Dues / Memberships                                     0.00            0.00            0.00          855.00            0.00          855.00-   0 
100-22100-00-6001          Office Supplies                                    1,000.00            0.00            0.00        1,393.79          450.00          393.79- 139 
    Control: 00          Total                                              109,325.00            0.00            0.00       82,679.44          508.00       26,645.56   76 
 
100-31200-00-1000          SHERIFF - S&W                           
100-31200-00-1100          Salaries (Comp Bd)                             1,106,310.00            0.00            0.00      834,606.86            0.00      271,703.14   75 
100-31200-00-1102          Salares (Grant)                                  116,200.00            0.00            0.00      130,126.86            0.00       13,926.86- 112 
100-31200-00-1103          Salaries (County)                                150,000.00            0.00            0.00      118,893.65            0.00       31,106.35   79 
100-31200-00-1300          Salaries - Comp Bd Pt                             41,689.00            0.00            0.00       31,229.19            0.00       10,459.81   75 
100-31200-00-1310          Salaries - County PT/Transport                    94,267.98            0.00            0.00       94,490.33            0.00          222.35- 100 
100-31200-00-1400          Salaries - Grant Ot                               25,895.34            0.00            0.00       22,277.33            0.00        3,618.01   86 
    Control: 00          Total                                            1,534,362.32            0.00            0.00    1,231,624.22            0.00      302,738.10   80 
 
100-31200-00-2000          SHERIFF - OE                            
100-31200-00-2100          FICA                                             117,214.00            0.00            0.00       92,867.10            0.00       24,346.90   79 
100-31200-00-2210          VRS                                              230,969.00            0.00            0.00      167,350.01            0.00       63,618.99   72 
100-31200-00-2300          Health Ins                                       223,822.00            0.00            0.00      151,607.38            0.00       72,214.62   68 
100-31200-00-2500          Loda                                              22,870.00            0.00            0.00       26,355.00            0.00        3,485.00- 115 
100-31200-00-2700          Workers Comp                                      28,578.00            0.00            0.00       28,522.09        6,130.20           55.91  100 
100-31200-00-3310          Vehicle Maintenance                               66,408.08            0.00            0.00       53,339.87        3,238.23       13,068.21   80 
100-31200-00-3320          Professional Serivces                             27,632.00            0.00            0.00       34,855.41          494.13        7,223.41- 126 
100-31200-00-3500          Printing                                           1,500.00            0.00            0.00        2,017.39            0.00          517.39- 134 
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100-31200-00-3600          Advertising                                          500.00            0.00            0.00          890.00            0.00          390.00- 178 
100-31200-00-5210          Postage                                            2,500.00            0.00            0.00        1,547.93           19.60          952.07   62 
100-31200-00-5230          Telecommunications                                28,385.00            0.00            0.00       26,011.99          805.40        2,373.01   92 
100-31200-00-5305          Vehicle Insurance                                 17,530.00            0.00            0.00       17,052.79            0.00          477.21   97 
100-31200-00-5500          Travel                                            13,116.27            0.00            0.00       30,497.66          255.52       17,381.39- 233 
100-31200-00-5545          Education                                         15,000.00            0.00            0.00       14,497.30            0.00          502.70   97 
100-31200-00-5810          Dues / Memberships                                 2,000.00            0.00            0.00        2,225.00            0.00          225.00- 111 
100-31200-00-6000          Maintenance                                       15,000.00            0.00            0.00        5,671.86          293.52        9,328.14   38 
100-31200-00-6001          Office Supplies                                    6,041.00            0.00            0.00        5,627.37            0.00          413.63   93 
100-31200-00-6008          Fuel                                              60,000.00            0.00            0.00       38,573.14        4,496.41       21,426.86   64 
100-31200-00-6009          Vehicle Supplies                                   1,100.00            0.00            0.00          622.11            0.00          477.89   57 
100-31200-00-6010          Ammunition                                         3,500.00            0.00            0.00            0.00            0.00        3,500.00    0 
100-31200-00-6011          Uniforms                                           7,970.00            0.00            0.00        8,770.79          379.28          800.79- 110 
100-31200-00-6012          Books & Subscriptions                                504.17            0.00            0.00          296.10            0.00          208.07   59 
100-31200-00-6017          Investigative Supplies                             3,000.00            0.00            0.00        1,551.27            0.00        1,448.73   52 
100-31200-00-8000          Grants                                            20,000.00            0.00            0.00        4,253.40            0.00       15,746.60   21 
100-31200-00-8101          Equipment                                         15,000.00            0.00            0.00       39,358.69            0.00       24,358.69- 262 
100-31200-00-8103          Communications                                     8,500.00            0.00            0.00        4,409.80            0.00        4,090.20   52 
100-31200-00-8105          Vehicles (Purchase Of)                            99,098.00            0.00            0.00       40,172.22        2,290.50       58,925.78   41 
100-31200-00-8106          Vehilce Equipment                                  4,500.00            0.00            0.00        3,275.04            0.00        1,224.96   73 
100-31200-00-8110          Investigative Equipment                            1,000.00            0.00            0.00        2,407.05            0.00        1,407.05- 241 
100-31200-00-9500          Dare/Crime Prevention                              4,000.00            0.00            0.00        4,000.00            0.00            0.00  100 
    Control: 00          Total                                            1,047,237.52            0.00            0.00      808,625.76       18,402.79      238,611.76   77 
 
100-32200-00-1000          EMERGENCY OPER / FIRE / RESCUE          
100-32200-00-1100          Salaries                                          49,500.00            0.00            0.00       37,125.03            0.00       12,374.97   75 
    Control: 00          Total                                               49,500.00            0.00            0.00       37,125.03            0.00       12,374.97   75 
 
100-32200-00-2000          EMERGENCY OPER / FIRE / RESCUE          
100-32200-00-2100          FICA                                               3,787.00            0.00            0.00        2,852.68            0.00          934.32   75 
100-32200-00-2210          VRS                                                8,415.00            0.00            0.00        6,147.87            0.00        2,267.13   73 
100-32200-00-2300          Health Ins                                             0.00            0.00            0.00          174.19            0.00          174.19-   0 
100-32200-00-2500          LODA - Fire/Rescue                                18,060.00            0.00            0.00            0.00            0.00       18,060.00    0 
100-32200-00-2700          Workers' Comp                                      1,299.00            0.00            0.00       45,682.98       44,665.15       44,383.98- ***
100-32200-00-3100          Contracted Professional Services                 145,266.00            0.00            0.00       42,806.74            0.00      102,459.26   29 
100-32200-00-3110          Ambulance Service                                      0.00            0.00            0.00       47,853.13            0.00       47,853.13-   0 
100-32200-00-3112          Dept of Forestry                                       0.00            0.00            0.00       11,830.50            0.00       11,830.50-   0 
100-32200-00-3113          Vehicle Maintenance - Ambulance                   50,000.00            0.00            0.00       10,649.16       10,242.68       39,350.84   21 
100-32200-00-3300          Communication Repair (Towers)                     89,648.75            0.00            0.00       19,966.78            0.00       69,681.97   22 
100-32200-00-3311          Vehicle Maintenance                                3,000.00            0.00            0.00        2,346.65          893.80          653.35   78 
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100-32200-00-3600          Recruiting & Retention                             5,000.00            0.00            0.00        1,347.39        1,100.00        3,652.61   27 
100-32200-00-5230          Telecommunications                                   840.00            0.00            0.00            0.00            0.00          840.00    0 
100-32200-00-5300          Insurance - Fire/Rescue                          200,115.00            0.00            0.00      173,779.50            0.00       26,335.50   87 
100-32200-00-5500          Travel                                             3,000.00            0.00            0.00            0.00            0.00        3,000.00    0 
100-32200-00-5540          Training                                           1,072.51            0.00            0.00          695.00            0.00          377.51   65 
100-32200-00-5545          Training - For Volunteers                         20,000.00            0.00            0.00        4,423.01        2,384.10       15,576.99   22 
100-32200-00-5550          Training - for Public                              2,000.00            0.00            0.00          403.37            0.00        1,596.63   20 
100-32200-00-5600          Local Support - Fire                              20,000.00            0.00            0.00       20,000.00            0.00            0.00  100 
100-32200-00-5610          Local Support - Rescue                            21,000.00            0.00            0.00       21,000.00            0.00            0.00  100 
100-32200-00-5650          Vehicle Fee Refunds (Former Decal Ref)             3,500.00            0.00            0.00            0.00            0.00        3,500.00    0 
100-32200-00-5800          Emerg Operations (Declaration)                    10,000.00            0.00            0.00       39,973.19            0.00       29,973.19- 400 
100-32200-00-5810          Dues/Memberships                                   1,000.00            0.00            0.00           75.00            0.00          925.00    8 
100-32200-00-5850          Aid to Locality (ATL) Reimb                       53,844.16            0.00            0.00       22,741.06            0.00       31,103.10   42 
100-32200-00-5860          Four-for-Life Reimb                               15,000.00            0.00            0.00        8,893.98            0.00        6,106.02   59 
100-32200-00-6001          Office Supplies                                    1,500.00            0.00            0.00        3,591.41            0.00        2,091.41- 239 
100-32200-00-6002          Meeting Supplies / Sustenance                      1,200.00            0.00            0.00           52.62            0.00        1,147.38    4 
100-32200-00-6008          Fuel                                               1,500.00            0.00            0.00        1,632.07           71.50          132.07- 109 
100-32200-00-6011          Uniforms                                             900.00            0.00            0.00            0.00            0.00          900.00    0 
100-32200-00-6014          Other Op Supplies                                 60,000.00            0.00            0.00        9,200.63        4,888.25       50,799.37   15 
100-32200-00-8000          Grant Programs                                    15,015.50            0.00            0.00            0.00            0.00       15,015.50    0 
100-32200-00-8101          Equipment                                          4,000.00            0.00            0.00          772.73            0.00        3,227.27   19 
100-32200-00-8102          Operational EMS Equipment                         60,000.00            0.00            0.00       38,823.95          439.12       21,176.05   65 
100-32200-00-8103          Communications Equipment                           1,200.00            0.00            0.00       11,570.19       11,570.19       10,370.19- 964 
100-32200-00-8111          Operations Equipment                               2,400.00            0.00            0.00           36.84            0.00        2,363.16    2 
    Control: 00          Total                                              823,562.92            0.00            0.00      549,322.62       76,254.79      274,240.30   67 
 
100-33200-00-2000          CARE OF PRISONERS - OE                  
100-33200-00-3800          Contract Services                                850,000.00            0.00            0.00      525,928.05            0.00      324,071.95   62 
    Control: 00          Total                                              850,000.00            0.00            0.00      525,928.05            0.00      324,071.95   62 
 
100-33300-00-2000          JUVENILE COURT SERVICES - OE            
100-33300-00-3800          Contract Agreement                                12,800.00            0.00            0.00       12,529.17            0.00          270.83   98 
100-33300-00-5400          Care Of Juveniles                                 10,000.00            0.00            0.00       43,125.00            0.00       33,125.00- 431 
    Control: 00          Total                                               22,800.00            0.00            0.00       55,654.17            0.00       32,854.17- 244 
 
100-33400-00-1000          DAY REPORT - S&W                        
100-33400-00-1100          Salaries                                          45,000.00            0.00            0.00       33,750.00            0.00       11,250.00   75 
    Control: 00          Total                                               45,000.00            0.00            0.00       33,750.00            0.00       11,250.00   75 
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100-33400-00-2000          DAY REPORT - OE                         
100-33400-00-2100          FICA                                               3,443.00            0.00            0.00        2,529.86            0.00          913.14   73 
100-33400-00-2210          VRS                                                7,650.00            0.00            0.00        5,589.00            0.00        2,061.00   73 
100-33400-00-2300          Health Ins                                         8,400.00            0.00            0.00        5,784.39            0.00        2,615.61   69 
100-33400-00-2700          Workers Comp                                         886.00            0.00            0.00          884.35          190.05            1.65  100 
100-33400-00-3100          Professional Services                              6,500.00            0.00            0.00        3,910.00            0.00        2,590.00   60 
100-33400-00-5210          Postage                                               50.00            0.00            0.00            0.00            0.00           50.00    0 
100-33400-00-5230          Telecommunications                                   200.00            0.00            0.00            0.00            0.00          200.00    0 
100-33400-00-6000          Test / Eval Supplies                               1,500.00            0.00            0.00        1,041.10            0.00          458.90   69 
100-33400-00-6001          Office Supplies                                      950.00            0.00            0.00          816.06            0.00          133.94   86 
100-33400-00-6014          Reward Program - Day Report                          300.00            0.00            0.00            0.00            0.00          300.00    0 
    Control: 00          Total                                               29,879.00            0.00            0.00       20,554.76          190.05        9,324.24   69 
 
100-34000-00-1000          BUILDING INSPECTOR - S&W                
100-34000-00-1100          Salaries                                         119,026.00            0.00            0.00       88,779.17            0.00       30,246.83   75 
100-34000-00-1111          Board Of Appeals                                     200.00            0.00            0.00            0.00            0.00          200.00    0 
    Control: 00          Total                                              119,226.00            0.00            0.00       88,779.17            0.00       30,446.83   74 
 
100-34000-00-2000          BUILDING INSPECTOR - OE                 
100-34000-00-2100          FICA                                               9,106.00            0.00            0.00        6,134.19            0.00        2,971.81   67 
100-34000-00-2210          VRS                                               20,235.00            0.00            0.00       13,489.81            0.00        6,745.19   67 
100-34000-00-2300          Health Ins                                         8,400.00            0.00            0.00       10,378.04            0.00        1,978.04- 124 
100-34000-00-2700          Workers Comp                                       2,166.00            0.00            0.00        2,161.75          464.62            4.25  100 
100-34000-00-5210          Postage                                              900.00            0.00            0.00            0.00            0.00          900.00    0 
100-34000-00-5230          Telecommunication                                  3,013.00            0.00            0.00          497.48          150.00        2,515.52   17 
100-34000-00-5305          Vehicle Insurance                                    550.00            0.00            0.00          796.17            0.00          246.17- 145 
100-34000-00-5306          Surety Bond                                           30.00            0.00            0.00            0.00            0.00           30.00    0 
100-34000-00-5540          Travel/Conventions                                 5,000.00            0.00            0.00            0.00            0.00        5,000.00    0 
100-34000-00-5810          Dues / Memberships                                 1,250.00            0.00            0.00        3,184.95            0.00        1,934.95- 255 
100-34000-00-6000          Maintenance                                        3,500.00            0.00            0.00          820.52            0.00        2,679.48   23 
100-34000-00-6001          Office Supplies                                    1,500.00            0.00            0.00        1,467.83          127.84           32.17   98 
100-34000-00-6008          Fuel                                               5,192.00            0.00            0.00        1,821.33          172.28        3,370.67   35 
100-34000-00-6012          Books & Subscriptions                                700.00            0.00            0.00           29.45            0.00          670.55    4 
100-34000-00-6014          BUILDING SAFETY EVENT                                500.00            0.00            0.00          500.00            0.00            0.00  100 
100-34000-00-6015          Code Books                                           800.00            0.00            0.00        1,065.37            0.00          265.37- 133 
100-34000-00-8100          Equipment                                            500.00            0.00            0.00          202.00            0.00          298.00   40 
100-34000-00-8102          Furniture/Equipment                                    0.00            0.00            0.00          139.91            0.00          139.91-   0 
    Control: 00          Total                                               63,342.00            0.00            0.00       42,688.80          914.74       20,653.20   67 
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100-35100-00-1000          ANIMAL CONTROL - S&W                    
100-35100-00-1100          Salaries                                          37,500.00            0.00            0.00       28,500.00            0.00        9,000.00   76 
100-35100-00-1300          Salaries (Part-Time)                               2,000.00            0.00            0.00          256.50            0.00        1,743.50   13 
    Control: 00          Total                                               39,500.00            0.00            0.00       28,756.50            0.00       10,743.50   73 
 
100-35100-00-2000          ANIMAL CONTROL - OE                     
100-35100-00-2100          FICA                                               3,022.00            0.00            0.00        2,494.58            0.00          527.42   83 
100-35100-00-2210          VRS                                                6,210.00            0.00            0.00        4,719.66            0.00        1,490.34   76 
100-35100-00-2300          Health Ins                                         8,400.00            0.00            0.00        5,713.69            0.00        2,686.31   68 
100-35100-00-2700          Workers Comp                                         740.00            0.00            0.00          738.57          158.74            1.43  100 
100-35100-00-3100          Vet/Other Prof Serv                                2,000.00            0.00            0.00        3,199.52            0.00        1,199.52- 160 
100-35100-00-5545          Training                                             500.00            0.00            0.00            0.00            0.00          500.00    0 
100-35100-00-5600          Animal Shelter Contract                           38,000.00            0.00            0.00        2,622.33            0.00       35,377.67    7 
100-35100-00-6011          Uniforms                                             200.00            0.00            0.00            0.00            0.00          200.00    0 
100-35100-00-8100          Equipment                                          2,000.00            0.00            0.00           47.95            0.00        1,952.05    2 
    Control: 00          Total                                               61,072.00            0.00            0.00       19,536.30          158.74       41,535.70   32 
 
100-35300-00-2000          MEDICAL EXAMINER - OE                   
100-35300-00-3800          Professional Services                              1,500.00            0.00            0.00        6,456.62        6,296.62        4,956.62- 430 
    Control: 00          Total                                                1,500.00            0.00            0.00        6,456.62        6,296.62        4,956.62- 430 
 
100-35500-00-0000          EMERGENCY OPERATIONS - OE               
100-35600-00-3800          Payments                                         205,346.00            0.00            0.00      154,009.50            0.00       51,336.50   75 
    Control: 00          Total                                              205,346.00            0.00            0.00      154,009.50            0.00       51,336.50   75 
 
100-42300-00-1000          REFUSE COLLECTION - S&W                 
100-42300-00-1100          Salaries                                         398,269.71            0.00            0.00      317,274.15            0.00       80,995.56   80 
100-42300-00-1300          Salaries (Part-Time)                              85,312.20            0.00            0.00       36,099.03            0.00       49,213.17   42 
    Control: 00          Total                                              483,581.91            0.00            0.00      353,373.18            0.00      130,208.73   73 
 
100-42300-00-2000          REFUSE COLLECTION - OE                  
100-42300-00-2100          FICA                                              36,986.00            0.00            0.00       26,286.48            0.00       10,699.52   71 
100-42300-00-2210          VRS                                               67,514.00            0.00            0.00       46,334.77            0.00       21,179.23   69 
100-42300-00-2300          Health Ins                                       105,800.00            0.00            0.00       56,922.49            0.00       48,877.51   54 
100-42300-00-2700          Workers Comp                                      23,393.00            0.00            0.00       23,347.21        5,017.97           45.79  100 
100-42300-00-3100          Professional Services                              3,000.00            0.00            0.00        2,149.86          140.00          850.14   72 
100-42300-00-3600          Advertisement                                      2,500.00            0.00            0.00          524.00            0.00        1,976.00   21 
100-42300-00-5210          Postage                                              900.00            0.00            0.00            0.00            0.00          900.00    0 
100-42300-00-5230          Telecommunication                                  4,354.00            0.00            0.00        1,936.17           63.20        2,417.83   44 
100-42300-00-5305          Vehicle Insurance                                  8,800.00            0.00            0.00        9,554.04            0.00          754.04- 109 
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100-42300-00-5500          Travel                                             1,000.00            0.00            0.00          693.90            0.00          306.10   69 
100-42300-00-6000          Maintenance                                            0.00            0.00            0.00        1,803.40            0.00        1,803.40-   0 
100-42300-00-6008          Fuel                                              80,000.00            0.00            0.00       87,005.30        6,991.48        7,005.30- 109 
100-42300-00-6009          Vehicle Maintenance                              140,000.00            0.00            0.00      165,901.27       12,907.12       25,901.27- 118 
100-42300-00-6011          Uniforms                                          12,802.09            0.00            0.00        9,116.89            0.00        3,685.20   71 
100-42300-00-6012          Books & Subscriptions                                500.00            0.00            0.00            0.00            0.00          500.00    0 
100-42300-00-6014          Supplies                                           4,000.00            0.00            0.00        3,670.77          429.20          329.23   92 
100-42300-00-8100          Equipment                                         20,000.00            0.00            0.00       30,798.38            0.00       10,798.38- 154 
    Control: 00          Total                                              511,549.09            0.00            0.00      466,044.93       25,548.97       45,504.16   91 
 
100-42400-00-2000          REFUSE DISPOSAL - S&W                   
100-42400-00-3800          Landfill Fees                                    390,000.00            0.00            0.00      277,489.40            0.00      112,510.60   71 
    Control: 00          Total                                              390,000.00            0.00            0.00      277,489.40            0.00      112,510.60   71 
 
100-42700-00-1000          RECYCLING - S&W                         
100-42700-00-1100          Salaries                                          76,176.00            0.00            0.00       84,409.00            0.00        8,233.00- 111 
    Control: 00          Total                                               76,176.00            0.00            0.00       84,409.00            0.00        8,233.00- 111 
 
100-42700-00-2000          RECYCLING - OE                          
100-42700-00-2100          FICA                                               5,828.00            0.00            0.00        6,463.35            0.00          635.35- 111 
100-42700-00-2210          VRS                                               12,950.00            0.00            0.00       11,506.80            0.00        1,443.20   89 
100-42700-00-2300          HEALTH INS                                        16,800.00            0.00            0.00       13,713.26            0.00        3,086.74   82 
100-42700-00-2700          WORKERS COMP INS                                   3,995.00            0.00            0.00        3,987.19          856.96            7.81  100 
100-42700-00-3400          Freight                                            3,000.00            0.00            0.00        4,400.00        1,000.00        1,400.00- 147 
100-42700-00-3600          Advertisment                                       1,050.00            0.00            0.00            0.00            0.00        1,050.00    0 
100-42700-00-6000          Maintenance                                        3,000.00            0.00            0.00        8,471.75            0.00        5,471.75- 282 
100-42700-00-6008          Fuel                                              17,500.00            0.00            0.00       12,086.99        1,092.47        5,413.01   69 
100-42700-00-6009          Vehicle Maintenance                                2,000.00            0.00            0.00        5,635.17            0.00        3,635.17- 282 
100-42700-00-6014          Supplies                                           5,000.00            0.00            0.00        3,185.09          102.97        1,814.91   64 
100-42700-00-8200          Recycling Equipment                                8,382.00            0.00            0.00            0.00            0.00        8,382.00    0 
    Control: 00          Total                                               79,505.00            0.00            0.00       69,449.60        3,052.40       10,055.40   87 
 
100-43200-00-1000          MAINTENANCE - S&W                       
100-43200-00-1100          Salaries                                         151,391.00            0.00            0.00       78,208.36            0.00       73,182.64   52 
    Control: 00          Total                                              151,391.00            0.00            0.00       78,208.36            0.00       73,182.64   52 
 
100-43200-00-2000          MAINTENANCE - OE                        
100-43200-00-2100          FICA                                              11,582.00            0.00            0.00        5,758.36            0.00        5,823.64   50 
100-43200-00-2210          VRS                                               18,767.00            0.00            0.00       11,657.79            0.00        7,109.21   62 
100-43200-00-2300          Health Ins                                        25,200.00            0.00            0.00       11,775.75            0.00       13,424.25   47 
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100-43200-00-2700          Workers Comp                                       3,500.00            0.00            0.00        3,493.17          750.78            6.83  100 
100-43200-00-3310          Professional Services                             35,000.00            0.00            0.00       14,526.82            0.00       20,473.18   42 
100-43200-00-5110          Electrical Service                                 3,000.00            0.00            0.00        4,324.54          107.92        1,324.54- 144 
100-43200-00-5120          Heating Service                                    2,500.00            0.00            0.00        5,060.33        3,730.27        2,560.33- 202 
100-43200-00-5230          Telecommunication                                  2,500.00            0.00            0.00        1,396.62            0.00        1,103.38   56 
100-43200-00-5300          Insurance - Bldg/Grounds                           6,400.00            0.00            0.00        8,389.48            0.00        1,989.48- 131 
100-43200-00-5305          Vehicle Insurance                                  1,650.00            0.00            0.00        1,061.56            0.00          588.44   64 
100-43200-00-5500          Travel                                             1,250.00            0.00            0.00        2,452.17          333.17        1,202.17- 196 
100-43200-00-6000          Maintenance                                        3,500.00            0.00            0.00        4,382.42        1,001.16          882.42- 125 
100-43200-00-6007          Repairs                                            5,850.00            0.00            0.00          359.19            0.00        5,490.81    6 
100-43200-00-6009          Vehicle Supplies                                   3,500.00            0.00            0.00        3,129.83          172.49          370.17   89 
100-43200-00-6011          Uniforms                                           2,526.00            0.00            0.00        4,474.62            0.00        1,948.62- 177 
100-43200-00-6014          Supplies                                           3,500.00            0.00            0.00          850.20          298.00        2,649.80   24 
100-43200-00-8100          Equipment                                          5,000.00            0.00            0.00        1,875.30            0.00        3,124.70   38 
    Control: 00          Total                                              135,225.00            0.00            0.00       84,968.15        6,393.79       50,256.85   63 
 
100-43250-00-0000          MAINTENANCE - RECREATION PARK - OE      
100-43250-00-5110          Electrical Service - Pool                          6,500.00            0.00            0.00           50.99            0.00        6,449.01    1 
100-43250-00-5111          Electrical Service - Ballfields                    5,097.00            0.00            0.00          662.84            0.00        4,434.16   13 
100-43250-00-5112          Electrical Service - Tennis Courts                 2,000.00            0.00            0.00        2,169.80            0.00          169.80- 108 
100-43250-00-5113          Electrical Service - Office                        1,000.00            0.00            0.00        1,080.69            0.00           80.69- 108 
100-43250-00-5130          Water / Sewer                                      5,500.00            0.00            0.00            0.00            0.00        5,500.00    0 
100-43250-00-6007          Repairs - Building / Grounds                      20,000.00            0.00            0.00        4,445.72           31.95       15,554.28   22 
100-43250-00-6017          Repairs - Pool                                    20,000.00            0.00            0.00        6,093.13        4,501.98       13,906.87   30 
    Control: 00          Total                                               60,097.00            0.00            0.00       14,503.17        4,533.93       45,593.83   24 
 
100-43400-00-2000          MAINTENANCE - PUBLIC WORKS              
100-43400-00-3310          Repairs - Bldg/Grounds                            15,000.00            0.00            0.00       20,057.51          660.00        5,057.51- 134 
100-43400-00-5110          Electrical Service                                13,936.00            0.00            0.00        8,856.60            0.00        5,079.40   64 
100-43400-00-5120          Heating Service                                    2,500.00            0.00            0.00        3,177.92          263.50          677.92- 127 
100-43400-00-5130          Water / Sewage                                     3,000.00            0.00            0.00        1,006.49            0.00        1,993.51   34 
100-43400-00-5300          Insurance - Bldg/Grounds                           1,800.00            0.00            0.00        1,877.80            0.00           77.80- 104 
100-43400-00-6007          Maintenance (Bldg)                                 2,500.00            0.00            0.00          489.77            0.00        2,010.23   20 
100-43400-00-6014          Supplies                                             650.00            0.00            0.00            0.00            0.00          650.00    0 
    Control: 00          Total                                               39,386.00            0.00            0.00       35,466.09          923.50        3,919.91   90 
 
100-43500-00-2000          MAINTENANCE - SHERIFF'S OFFICE - OE     
100-43500-00-3170          Pest Control                                         240.00            0.00            0.00          180.00            0.00           60.00   75 
100-43500-00-5110          Electrical Service                                13,698.00            0.00            0.00        9,067.95           14.41        4,630.05   66 
100-43500-00-5120          Heating Service                                      750.00            0.00            0.00          608.75            0.00          141.25   81 
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100-43500-00-5130          Water / Sewage                                     2,100.00            0.00            0.00          810.88            0.00        1,289.12   39 
100-43500-00-5300          Insurance - Bldg/Grounds                           2,000.00            0.00            0.00        1,571.71            0.00          428.29   79 
100-43500-00-6000          Maintenance                                        1,000.00            0.00            0.00          557.53          507.99          442.47   56 
100-43500-00-6007          Repairs                                            1,000.00            0.00            0.00        4,125.05            0.00        3,125.05- 413 
100-43500-00-6014          Supplies                                             750.00            0.00            0.00          689.86            0.00           60.14   92 
    Control: 00          Total                                               21,538.00            0.00            0.00       17,611.73          522.40        3,926.27   82 
 
100-43600-00-1000          MAINTENANCE - COURTHOUSE - S&W          
100-43600-00-1100          Salaries                                          26,500.00            0.00            0.00       19,874.97            0.00        6,625.03   75 
    Control: 00          Total                                               26,500.00            0.00            0.00       19,874.97            0.00        6,625.03   75 
 
100-43600-00-2000          MAINTENANCE - COURTHOUSE - OE           
100-43600-00-2100          FICA                                               2,028.00            0.00            0.00        1,448.05            0.00          579.95   71 
100-43600-00-2210          VRS                                                4,505.00            0.00            0.00        3,291.30            0.00        1,213.70   73 
100-43600-00-2300          Health Ins                                         8,400.00            0.00            0.00        5,784.39            0.00        2,615.61   69 
100-43600-00-2700          Workers Comp                                         827.00            0.00            0.00          825.39          177.40            1.61  100 
100-43600-00-3300          Prof Services                                      2,500.00            0.00            0.00        3,908.02            0.00        1,408.02- 156 
100-43600-00-3310          Repairs                                           30,000.00            0.00            0.00        3,460.06        2,402.50       26,539.94   12 
100-43600-00-5110          Electrical Service                                38,000.00            0.00            0.00       26,596.33            0.00       11,403.67   70 
100-43600-00-5130          Water / Sewage                                     5,000.00            0.00            0.00        3,122.00            0.00        1,878.00   62 
100-43600-00-5300          Insurance - Bldg/Grounds                           7,000.00            0.00            0.00        7,081.82            0.00           81.82- 101 
100-43600-00-6007          Maintenance                                        7,066.00            0.00            0.00        4,098.72          685.49        2,967.28   58 
100-43600-00-6009          Vehicle Supplies                                       0.00            0.00            0.00          119.80            0.00          119.80-   0 
100-43600-00-6011          Uniforms                                               0.00            0.00            0.00          147.62            0.00          147.62-   0 
100-43600-00-6014          Supplies                                           6,000.00            0.00            0.00        4,418.06          382.10        1,581.94   74 
100-43600-00-8100          Equipment                                          1,500.00            0.00            0.00          816.99            0.00          683.01   54 
    Control: 00          Total                                              112,826.00            0.00            0.00       65,118.55        3,647.49       47,707.45   58 
 
100-43700-00-2000          MAINTENANCE - HEALTH DEPT - OE          
100-43700-00-3310          Repairs                                            3,500.00            0.00            0.00          449.04           87.86        3,050.96   13 
100-43700-00-5300          Insurance - Bldg/Grounds                             300.00            0.00            0.00          248.71            0.00           51.29   83 
    Control: 00          Total                                                3,800.00            0.00            0.00          697.75           87.86        3,102.25   18 
 
100-43800-00-2000          MAINTENANCE - GATE CENTER - OE          
100-43800-00-3170          PEST CONTROL -                                       250.00            0.00            0.00          135.00            0.00          115.00   54 
100-43800-00-5110          ELECTRICAL SERVICE                                 4,200.00            0.00            0.00        2,311.89            0.00        1,888.11   55 
100-43800-00-5120          HEATING COSTS                                      2,500.00            0.00            0.00          937.66          236.87        1,562.34   38 
100-43800-00-5130          WATER/SEWER                                        2,000.00            0.00            0.00          848.91            0.00        1,151.09   42 
100-43800-00-5300          INSURANCE                                          1,500.00            0.00            0.00        1,039.07            0.00          460.93   69 
100-43800-00-6000          MAINTENANCE                                        1,000.00            0.00            0.00        7,987.31            0.00        6,987.31- 799 
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100-43800-00-6007          REPAIRS                                                0.00            0.00            0.00        1,655.63            0.00        1,655.63-   0 
100-43800-00-6014          SUPPLIES                                             250.00            0.00            0.00        3,008.48            0.00        2,758.48- ***
    Control: 00          Total                                               11,700.00            0.00            0.00       17,923.95          236.87        6,223.95- 153 
 
100-43900-00-0000          MAINTENANCE - LIBRARY                   
100-43900-00-5300          INSURANCE - BLDG/GROUNDS                           1,300.00            0.00            0.00        1,106.81            0.00          193.19   85 
100-43900-00-6007          MAINTENANCE - BUILDING                             1,000.00            0.00            0.00          170.14           49.74          829.86   17 
100-43900-00-6014          SUPPLIES                                             500.00            0.00            0.00          354.19            0.00          145.81   71 
    Control: 00          Total                                                2,800.00            0.00            0.00        1,631.14           49.74        1,168.86   58 
 
100-51100-00-2000          HEALTH DEPARTMENT - OE                  
100-51100-00-5600          Payments                                         185,764.00            0.00            0.00      185,764.00       46,441.00            0.00  100 
    Control: 00          Total                                              185,764.00            0.00            0.00      185,764.00       46,441.00            0.00  100 
 
100-52500-00-2000          MENTAL HEALTH - OE                      
100-52500-00-5600          Payments                                          52,000.00            0.00            0.00       39,000.00            0.00       13,000.00   75 
100-53100-00-1100          SALARIES - BASE                                        0.00            0.00            0.00      903,136.79            0.00      903,136.79-   0 
100-53100-00-1300          SALARIES - BOARD                                       0.00            0.00            0.00          640.00            0.00          640.00-   0 
    Control: 00          Total                                               52,000.00            0.00            0.00      942,776.79            0.00      890,776.79- *** 
 
100-53100-00-2000          DEPT OF SOCIAL SERVICES - OE            
100-53100-00-2100          FICA                                                   0.00            0.00            0.00       66,655.82            0.00       66,655.82-   0 
100-53100-00-2110          FICA - BOARD                                           0.00            0.00            0.00           49.00            0.00           49.00-   0 
100-53100-00-2210          VRS - BASE                                             0.00            0.00            0.00      145,483.89            0.00      145,483.89-   0 
100-53100-00-2300          HEALTH INS - BASE                                      0.00            0.00            0.00      109,737.18            0.00      109,737.18-   0 
100-53100-00-5700          DSS EXPENDITURES                               2,799,139.00            0.00            0.00    1,124,979.36            0.00    1,674,159.64   40 
    Control: 00          Total                                            2,799,139.00            0.00            0.00    1,446,905.25            0.00    1,352,233.75   52 
 
100-53230-03-2000          AREA OFFICE ON AGING - OE               
100-53230-03-5600          Payments                                           9,164.00            0.00            0.00            0.00            0.00        9,164.00    0 
100-53230-03-6400          Public Transit                                     5,547.00            0.00            0.00       13,324.25            0.00        7,777.25- 240 
    Control: 03          Total                                               14,711.00            0.00            0.00       13,324.25            0.00        1,386.75   91 
 
100-53500-00-2000          COMPREHENSIVE SERVICES ACT - OE         
100-53500-00-5600          CSA Expenditure                                  700,000.00            0.00            0.00      448,538.90            0.00      251,461.10   64 
    Control: 00          Total                                              700,000.00            0.00            0.00      448,538.90            0.00      251,461.10   64 
 
100-61000-00-2000          TRANSFERS/DEPARTMENTAL - OE             
100-61000-00-5650          RLE -INSTRUCTION                               3,550,622.07            0.00            0.00    2,662,966.56            0.00      887,655.51   75 
100-61000-00-5651          RLE ADMIN/HEALTH                                 349,068.66            0.00            0.00      261,801.51            0.00       87,267.15   75 
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100-61000-00-5652          RLE TRANSPORTATION                               608,348.62            0.00            0.00      389,569.74            0.00      218,778.88   64 
100-61000-00-5653          RLE OPERATIONS/MAINTENANCE                       755,648.45            0.00            0.00      566,736.33            0.00      188,912.12   75 
100-61000-00-5655          RLE TECHNOLOGY                                   168,658.50            0.00            0.00      126,493.86            0.00       42,164.64   75 
100-61000-00-5660          ABOVE RLE - INSTRUCTION                           91,699.00            0.00            0.00       68,774.25            0.00       22,924.75   75 
100-61000-00-5661          ABOVE RLE - ADMIN/HEALTH                         253,336.00            0.00            0.00      172,752.00            0.00       80,584.00   68 
100-61000-00-5664          ABOVE RLE - FOOD SERVICES                         34,435.36            0.00            0.00       26,576.52            0.00        7,858.84   77 
100-61000-00-9500          School - Lre                                           0.00            0.00            0.00           10.00            0.00           10.00-   0 
100-61000-00-9510          School Debt Service                            1,253,421.00            0.00            0.00    1,342,342.64            0.00       88,921.64- 107 
    Control: 00          Total                                            7,065,237.66            0.00            0.00    5,618,023.41            0.00    1,447,214.25   80 
 
100-65300-00-0000          LOCAL SUPPORT                           
100-65300-00-5600          Contributions                                    107,100.00            0.00            0.00       64,933.44        1,081.47       42,166.56   61 
    Control: 00          Total                                              107,100.00            0.00            0.00       64,933.44        1,081.47       42,166.56   61 
 
100-66000-00-2000          COMMUNITY COLLEGE - OE                  
100-66000-00-5600          Payments                                          19,033.00            0.00            0.00       19,032.03            0.00            0.97  100 
    Control: 00          Total                                               19,033.00            0.00            0.00       19,032.03            0.00            0.97  100 
 
100-71300-00-1000          PARKS & RECREATION - S&W                
100-71300-00-1100          Salaries                                          43,630.00            0.00            0.00       38,082.41            0.00        5,547.59   87 
100-71300-00-1300          Salaries Pt - Pool                                51,158.00            0.00            0.00       29,125.02            0.00       22,032.98   57 
100-71300-00-1301          Salaries Pt - Ref/Ump                             14,950.00            0.00            0.00       15,913.70            0.00          963.70- 106 
100-71300-00-1302          Salaries Pt - Concess                              9,826.00            0.00            0.00       11,335.63            0.00        1,509.63- 115 
100-71300-00-1303          Salaries Pt - Maint                               15,500.00            0.00            0.00       12,344.25            0.00        3,155.75   80 
100-71300-00-1304          Salaries Pt - Office                              15,700.00            0.00            0.00       13,892.58            0.00        1,807.42   88 
100-71300-00-1305          Salaries Pt - Ref/Ump Fries                        4,334.70            0.00            0.00          417.00            0.00        3,917.70   10 
    Control: 00          Total                                              155,098.70            0.00            0.00      121,110.59            0.00       33,988.11   78 
 
100-71300-00-2000          PARKS & RECREATION - OE                 
100-71300-00-2100          FICA                                              11,851.00            0.00            0.00        9,045.92            0.00        2,805.08   76 
100-71300-00-2210          VRS                                                7,417.00            0.00            0.00        4,401.96            0.00        3,015.04   59 
100-71300-00-2300          Health Ins                                         8,400.00            0.00            0.00        2,570.84            0.00        5,829.16   31 
100-71300-00-2700          Workers Comp                                       3,036.00            0.00            0.00        3,030.04          651.24            5.96  100 
100-71300-00-3600          Advertising                                          500.00            0.00            0.00          852.42            0.00          352.42- 170 
100-71300-00-5110          Electrical Serv - Pool                                 0.00            0.00            0.00        1,999.21            0.00        1,999.21-   0 
100-71300-00-5113          Electrical Service - Office                            0.00            0.00            0.00          392.14            0.00          392.14-   0 
100-71300-00-5130          Water / Sewage                                         0.00            0.00            0.00        5,180.51            0.00        5,180.51-   0 
100-71300-00-5210          Postage                                               50.00            0.00            0.00           16.04            0.00           33.96   32 
100-71300-00-5230          Telecommunication                                  3,000.00            0.00            0.00        2,491.16           60.00          508.84   83 
100-71300-00-5306          Surety Bond                                        2,500.00            0.00            0.00            0.00            0.00        2,500.00    0 
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100-71300-00-5308          Liability Ins                                      1,500.00            0.00            0.00            0.00            0.00        1,500.00    0 
100-71300-00-5310          Liability Ins                                      1,500.00            0.00            0.00            0.00            0.00        1,500.00    0 
100-71300-00-5500          Travel                                               500.00            0.00            0.00          485.26          374.14           14.74   97 
100-71300-00-5810          Dues / Memberships                                   250.00            0.00            0.00            0.00            0.00          250.00    0 
100-71300-00-6000          MAINTENANCE                                        5,500.00            0.00            0.00        4,765.93          735.97          734.07   87 
100-71300-00-6001          Office Supplies                                      500.00            0.00            0.00          614.43            6.39          114.43- 123 
100-71300-00-6005          Custodial Supplies                                 4,189.95            0.00            0.00        2,787.59          414.19        1,402.36   67 
100-71300-00-6013          Pool Supplies - Chemicals                         10,000.00            0.00            0.00        2,850.23            0.00        7,149.77   28 
100-71300-00-6015          Consession Supplies                               10,000.00            0.00            0.00        4,684.67            0.00        5,315.33   47 
100-71300-00-6018          League Supplies                                   10,500.00            0.00            0.00       17,069.81        1,113.75        6,569.81- 163 
100-71300-00-8100          Equipment                                         20,000.00            0.00            0.00        3,341.32            0.00       16,658.68   17 
    Control: 00          Total                                              101,193.95            0.00            0.00       66,579.48        3,355.68       34,614.47   66 
 
100-73200-00-2000          REGIONAL LIBRARY - OE                   
100-73200-00-9500          Payments                                         324,455.00            0.00            0.00      244,921.25            0.00       79,533.75   75 
    Control: 00          Total                                              324,455.00            0.00            0.00      244,921.25            0.00       79,533.75   75 
 
100-81000-00-2000          COMMUNITY PLANNING/DEVELOPMENT - OE     
100-81000-00-3600          Advertising                                            0.00            0.00            0.00          470.41            0.00          470.41-   0 
100-81000-00-5230          Telecommunications                                     0.00            0.00            0.00          359.64            0.00          359.64-   0 
100-81000-00-6000          Maintenance                                            0.00            0.00            0.00           62.29            0.00           62.29-   0 
    Control: 00          Total                                                    0.00            0.00            0.00          892.34            0.00          892.34-   0 
 
100-81100-00-1000          PLANNING COMMISSION - S&W               
100-81100-00-1311          Planning Commission                                9,300.00            0.00            0.00        3,150.00            0.00        6,150.00   34 
100-81100-00-1314          Board Of Appeals                                   4,200.00            0.00            0.00          250.00            0.00        3,950.00    6 
    Control: 00          Total                                               13,500.00            0.00            0.00        3,400.00            0.00       10,100.00   25 
 
100-81100-00-2000          PLANNING COMMISSION - OE                
100-81100-00-2100          FICA                                                 804.00            0.00            0.00          260.37            0.00          543.63   32 
100-81100-00-3600          Advertising (Bza)                                  1,000.00            0.00            0.00          254.22            0.00          745.78   25 
100-81100-00-3610          Advertising (Pc)                                   2,000.00            0.00            0.00          165.00            0.00        1,835.00    8 
100-81100-00-5210          Postage                                              500.00            0.00            0.00           26.93            0.00          473.07    5 
100-81100-00-5545          Training                                           5,000.00            0.00            0.00            0.00            0.00        5,000.00    0 
100-81100-00-6001          Supplies                                             500.00            0.00            0.00           20.78            0.00          479.22    4 
    Control: 00          Total                                                9,804.00            0.00            0.00          727.30            0.00        9,076.70    7 
 
100-81200-00-1000          PLANNING / ZONING                       
100-81200-00-1100          SALARIES                                          90,000.00            0.00            0.00       37,500.03            0.00       52,499.97   42 
    Control: 00          Total                                               90,000.00            0.00            0.00       37,500.03            0.00       52,499.97   42 
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100-81200-00-2000          PLANNING / ZONING - OE                  
100-81200-00-2100          FICA                                               6,885.00            0.00            0.00        2,859.90            0.00        4,025.10   42 
100-81200-00-2210          VRS                                                8,500.00            0.00            0.00        6,210.00            0.00        2,290.00   73 
100-81200-00-2300          HEALTH INS                                         8,400.00            0.00            0.00        5,784.39            0.00        2,615.61   69 
100-81200-00-2700          WORKERS COMP                                         794.00            0.00            0.00          792.45          170.32            1.55  100 
100-81200-00-3100          Prof Services - ESC                                    0.00            0.00            0.00       13,531.27        3,444.00       13,531.27-   0 
100-81200-00-5230          TELECOMMUNICATIONS                                 1,700.00            0.00            0.00          473.67            0.00        1,226.33   28 
100-81200-00-5500          TRAVEL                                             1,120.00            0.00            0.00            0.00            0.00        1,120.00    0 
100-81200-00-5545          EDUCATION                                          1,000.00            0.00            0.00          460.00            0.00          540.00   46 
100-81200-00-5810          DUES / MEMBERSHIPS                                 1,120.00            0.00            0.00        2,929.88            0.00        1,809.88- 262 
100-81200-00-6000          MAINTENANCE                                       60,000.00            0.00            0.00            0.00            0.00       60,000.00    0 
100-81200-00-6001          OFFICE SUPPLIES                                    1,587.51            0.00            0.00        1,551.88          117.67           35.63   98 
100-81200-00-6008          FUEL                                               1,500.00            0.00            0.00          126.44            0.00        1,373.56    8 
100-81200-00-6012          BOOKS / SUBSCRIPTIONS                                400.00            0.00            0.00          268.12            0.00          131.88   67 
    Control: 00          Total                                               93,006.51            0.00            0.00       34,988.00        3,731.99       58,018.51   38 
 
100-81500-00-2000          OTHER COMMUNITY DEVELOPMENT             
100-81500-00-5605          Rooftop Of Va Cap                                 10,096.00            0.00            0.00            0.00            0.00       10,096.00    0 
100-81500-00-5610          Mt Rogers Pdc                                     14,183.00            0.00            0.00       26,182.72        6,545.68       11,999.72- 185 
100-81500-00-5650          Srec/Ci-Bus Incubator                             25,000.00            0.00            0.00       25,000.00            0.00            0.00  100 
100-81500-00-5660          Va@Corridor                                       30,660.00            0.00            0.00       30,660.00            0.00            0.00  100 
100-81500-00-5670          Regional Facility                                 50,200.00            0.00            0.00       25,100.00            0.00       25,100.00   50 
100-81500-00-8115          DHCD - EAGLE BOTTOM PROJECT                      556,675.00            0.00            0.00       74,500.00       74,500.00      482,175.00   13 
100-81500-00-9500          Industrial Development                                 0.00            0.00            0.00        1,961.40            0.00        1,961.40-   0 
100-81500-00-9510          Captial Improvement                              140,000.00            0.00            0.00           81.96            0.00      139,918.04    0 
    Control: 00          Total                                              826,814.00            0.00            0.00      183,486.08       81,045.68      643,327.92   22 
 
100-81510-00-0000          ECONOMIC DEVELOPMENT - OE               
100-81510-00-1311          EDA Board Stipend                                  4,200.00            0.00            0.00          650.00            0.00        3,550.00   15 
100-81510-00-2100          FICA                                                 322.00            0.00            0.00           49.79            0.00          272.21   15 
100-81510-00-9500          Industrial Development                           130,500.00            0.00            0.00       89,510.52       38,087.50       40,989.48   69 
    Control: 00          Total                                              135,022.00            0.00            0.00       90,210.31       38,087.50       44,811.69   67 
 
100-81520-00-0000          AGRICULTURAL ECO DEVELOPMENT-S&W        
100-81520-00-1100          Salaries                                          71,880.00            0.00            0.00       43,125.03            0.00       28,754.97   60 
    Control: 00          Total                                               71,880.00            0.00            0.00       43,125.03            0.00       28,754.97   60 
 
100-81520-00-2000          AGRICULTURAL ECO DEVELOPMENT - OE       
100-81520-00-2100          FICA                                               5,499.00            0.00            0.00            0.00            0.00        5,499.00    0 
100-81520-00-2210          VRS                                               10,200.00            0.00            0.00            0.00            0.00       10,200.00    0 
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100-81520-00-2300          Health Ins                                         8,400.00            0.00            0.00            0.00            0.00        8,400.00    0 
100-81520-00-2700          Workers' Comp                                        950.00            0.00            0.00          948.13          203.78            1.87  100 
100-81520-00-3600          Advertising                                          500.00            0.00            0.00        1,070.07            0.00          570.07- 214 
100-81520-00-5210          Postage                                              300.00            0.00            0.00          278.16            0.00           21.84   93 
100-81520-00-5230          Telecommunications                                   800.00            0.00            0.00          999.18            0.00          199.18- 125 
100-81520-00-5250          Special Events Expense (Ag Fair, Etc)              5,271.00            0.00            0.00       10,702.03        2,629.65        5,431.03- 203 
100-81520-00-5500          Travel                                             1,000.00            0.00            0.00          789.77            7.38          210.23   79 
100-81520-00-5545          Education / Training                                 500.00            0.00            0.00          305.20            0.00          194.80   61 
100-81520-00-5810          Dues / Memberships                                   250.00            0.00            0.00            0.00            0.00          250.00    0 
100-81520-00-6001          Office Supplies                                        0.00            0.00            0.00          917.41           23.75          917.41-   0 
100-81520-00-6008          Fuel                                                 500.00            0.00            0.00           38.89            5.11          461.11    8 
100-81520-00-6012          Books & Subscriptions                                200.00            0.00            0.00            0.00            0.00          200.00    0 
    Control: 00          Total                                               34,370.00            0.00            0.00       16,048.84        2,869.67       18,321.16   47 
 
100-81520-02-0000          GATE Center Kitchen/Conference          
100-81520-02-6014          Miscellaneous Supplies                                 0.00            0.00            0.00           66.13            0.00           66.13-   0 
    Control: 02          Total                                                    0.00            0.00            0.00           66.13            0.00           66.13-   0 
 
100-81600-00-0000          TOURISM - S&W                           
100-81600-00-1300          SALARIES - PART TIME                              50,700.00            0.00            0.00       45,588.02            0.00        5,111.98   90 
    Control: 00          Total                                               50,700.00            0.00            0.00       45,588.02            0.00        5,111.98   90 
 
100-81600-00-2000          TOURISM - OE                            
100-81600-00-2100          FICA                                               3,879.00            0.00            0.00        3,483.74            0.00          395.26   90 
100-81600-00-2300          Health Insurance                                   8,400.00            0.00            0.00        6,109.25            0.00        2,290.75   73 
100-81600-00-2700          WORKERS' COMP                                         40.00            0.00            0.00           39.92            8.58            0.08  100 
100-81600-00-3000          Contractual Services                               6,600.00            0.00            0.00        5,100.00            0.00        1,500.00   77 
100-81600-00-3500          Promotional Material                              16,315.99            0.00            0.00       10,160.23        6,396.00        6,155.76   62 
100-81600-00-3600          Advertising                                       20,000.00            0.00            0.00       13,407.21          560.89        6,592.79   67 
100-81600-00-3620          Adversiting - Grant Funded - Art Trail                 0.00            0.00            0.00           26.87            0.00           26.87-   0 
100-81600-00-5210          Postage                                              640.00            0.00            0.00          106.48            0.00          533.52   17 
100-81600-00-5500          Travel                                             4,044.53            0.00            0.00        2,793.14          121.83        1,251.39   69 
100-81600-00-5810          Dues / Memberships                                 7,200.00            0.00            0.00          559.99            0.00        6,640.01    8 
100-81600-00-6001          Office Supplies                                      500.00            0.00            0.00        1,701.24           45.00        1,201.24- 340 
100-81600-00-6014          Event Expenditures                                 3,400.00            0.00            0.00        2,830.58           50.00          569.42   83 
    Control: 00          Total                                               71,019.52            0.00            0.00       46,318.65        7,182.30       24,700.87   65 
 
100-81800-00-2000          AIRPORT - OE                            
100-81800-00-7000          Payments                                          33,600.00            0.00            0.00       33,600.00            0.00            0.00  100 
100-81800-00-9100          Debt Service                                      19,960.00            0.00            0.00       17,198.78            0.00        2,761.22   86 
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    Control: 00          Total                                               53,560.00            0.00            0.00       50,798.78            0.00        2,761.22   95 
 
100-82400-00-2000          SOIL CONSERVATION - OE                  
100-82400-00-7000          District Payments                                  2,500.00            0.00            0.00       40,000.00            0.00       37,500.00- ***
    Control: 00          Total                                                2,500.00            0.00            0.00       40,000.00            0.00       37,500.00- *** 
 
100-83000-00-1000          AG AGENT - OE                           
100-83000-00-1100          Salaries                                          62,193.00            0.00            0.00       28,212.43            0.00       33,980.57   45 
100-83000-00-1300          Salaries (Part-Time)                              62,000.00            0.00            0.00       35,984.97            0.00       26,015.03   58 
100-83000-00-2000          Fringe Benefits                                   30,447.00            0.00            0.00       15,040.75            0.00       15,406.25   49 
100-83000-00-2100          FICA                                               3,060.00            0.00            0.00        2,756.00            0.00          304.00   90 
    Control: 00          Total                                              157,700.00            0.00            0.00       81,994.15            0.00       75,705.85   52 
 
100-97000-00-2000          TRANSFERS/NON-DEPARTMENTAL OE           
100-97000-00-7000          BRCEDA / Wildwood                                 95,000.00            0.00            0.00       48,240.00            0.00       46,760.00   51 
100-97000-00-9300          Transfer                                         310,000.00            0.00            0.00           20.00            0.00      309,980.00    0 
    Control: 00          Total                                              405,000.00            0.00            0.00       48,260.00            0.00      356,740.00   12 
 
       Fund: 100        General Fund Budgeted Total                      23,668,087.29            0.00            0.00   17,319,776.39      363,243.83    6,348,310.90   73 
       Fund: 100        General Fund Non-Budgeted Total                           0.00            0.00            0.00            0.00            0.00            0.00    0 
       Fund: 100        General Fund Total                               23,668,087.29            0.00            0.00   17,319,776.39      363,243.83    6,348,310.90   73 
 
     Final Budgeted                                                      23,668,087.29            0.00            0.00   17,319,776.39      363,243.83    6,348,310.90   73 
 Final Non-Budgeted                                                               0.00            0.00            0.00            0.00            0.00            0.00    0 
        Final Total                                                      23,668,087.29            0.00            0.00   17,319,776.39      363,243.83    6,348,310.90   73 



“Connecting our 

world through 

generosity” 

GRANT COMPUTER CENTER 
QUARTERLY PROGRESS REPORT 

 

3rd QUARTER – Fiscal Year 2022 
(January – February - March 2022) 

 

 

The computer center was open for public use for an average of 15.81 hours per week for 10 weeks. 

There were twenty-five (25) closings this quarter due to pandemic staffing shortage and an increase in 

local infection rates. 

 
 

     During the quarter, the Grant Computer       There are six regular volunteers who 

     Center averaged 14.6 users per week and                  worked 160.25 hours and eight alternate 

     a total of 146 users for the quarter.  There          volunteers who worked 0.0 hours 

     were countless users who utilized our Wi-Fi.      for a total of 160.25 hours this quarter. 
 

 

   
 

 

COVID-19 RESPONSE: 
 

 

We continue to comply with social distancing and limit the number of users in the center.  We also 

disinfect the user stations after each use and provide masks for users if necessary. 
 

The WiFi remains on and available in the vicinity of the building and parking lot. 
 

 

 

We are proud to announce that the Goodwill Grange #959 was awarded 1st place in the state 

competition and 3rd in the national competition for Community Service, due in large part to our 

efforts in operating and maintaining the computer center for our community. 

 

Revenue from the various fees and patron donations has been drastically limited this quarter due to the 

reduced hours of operation.  The quarterly financial report is attached with this report. 
 

 

Since last report, the following changes and/or improvements have been accomplished:  
 

• We are now open Monday through Wednesday from 11:00 am to 2:00 pm and Thursday from 

11:00 am to 5:00 pm. 

 

• We have remained opened with limited hours of volunteer hands on services at the computer 

center but our WiFi is accessible 24/7.  Due to the age and vulnerability of our volunteers, we are 

taking all precautions possible to protect our community.  We have reopened the restrooms to the 

public. 
 

• Grayson County Schools have been informed that our facility is available for whatever needs 

they may have and that our WiFi is available in the parking lot to assist with online education. 



 

The following changes and/or improvements are planned for the future:  
 

• The Goodwill Grange has secured a COVID-19 Relief Package grant to upgrade the drive and 

parking area. This has been an ongoing issue for quite some time.  The run off from the building 

has now been fixed and we can now pursue the driveway repairs. The Grange paid out $3800.00 

for much needed soffit and wood trim repairs to the exterior of the building. We now have new 

guttering and snow guards ($4000.00) installed to divert water away from our driveway.  In lieu 

of tar and gravel, we are getting quotes for asphalt this spring. The gravel and rock paving will 

commence this spring. Funds have been specifically designated for the parking lot paving to 

ensure we improve the parking situation. 
 

• We have partnered with Grayson Connected for improved internet service in our area and are 

getting more questions lately about the operations of digital equipment. We are there to help 

people with their question and we enjoy being a part of bringing our area up to this stage. Many 

people are being directed to Gigabeam.com or the Grayson County website to sign up for 

service. 
 

• Will continue to purchase new hardware to replace aging equipment and stay up-to-date with the 

latest technology.  Our high volume color printer needs repaired or replaced at this time. 
 

• Will continue to replace office furniture as necessary when funds permit. 
 

• Will continue to maintain supplies for operations (i.e., print cartridges, alcohol gel, paper, etc.). 
 

• Will continue to perform maintenance and upkeep on the computer center, such as repainting, 

replacing ceiling tiles, replacing air filters, painting, and making repairs to the roof. 
 

• We plan to return to full time hours as soon as we are all vaccinated and feel safe working 

together again. 

 
 

Continuing Community Support:  
 

• We continue to assist many older citizens gain a working knowledge of computers and the 

internet as well as provide a needed service to users of all ages. 
 

• We are pledged to offer our facility as a backup evacuation area for emergency situations at the 

Grayson Highlands School or the community as needs arise.  We offer adequate bathroom 

facilities, a lending library, and use of our internet service.  The Grange maintains a supply of 

bottled water for use in the event the local schools (or citizens) need to utilize our facility for 

shelter. 
 

• Rugby Fire and Rescue has utilized our conference room, computers, television screen, and 

internet for their monthly recertification training.  This activity has been limited this quarter due 

to COVID-19 other than individual training and testing. 
 

• We now have a GED instructor.  We continue to work with the Mount Rogers Regional Adult 

Education Program, to provide a venue for GED classes. We welcome Mr. Clampitt as our new 

instructor. 
 

• Continue updating the community on the progress of the Grayson Connected Project.  
 

 

All Grant Computer Center business is conducted at the monthly Goodwill Grange meeting 

and/or through the Executive Committee as necessary.  The Goodwill Grange meets every third 

Thursday at 7:00 p.m.  The public is welcome.



 

 

GRANT COMPUTER CENTER 

FINANCIAL REPORT 

 

3rd Quarter Fiscal Year 2022 

(January – February - March 2022) 

 
  

  



Grayson County Emergency Services Commission Meeting 

January 27th, 2022 

Held at Grayson County Gate Center 7pm 

 

Call to Order: 

Chairman Allen Faulkner welcomed everyone and called the meeting to order at 7:00 p.m.  A quorum 
was present. 

Members Present:   

 
Elk Creek Fire:   Brian Billings 
Independence Fire:   Gary Hash  
Independence Rescue:  Melanie Boyer 
Rugby Rescue:                                Phillip Adams 
Rugby Fire:                                      Steve Young 
Baywood Search & Rescue: Megan Barnes 
Fries Fire:   Randy Lineberry 
Fries Rescue:   Allen Faulkner 
Troutdale Rescue:  Judy Arnold 
Troutdale Fire:   Doug Peak 
Mt. Rogers Fire:   Ralph Norris 
 

              
 

 
Alternates Present: 
 
 Troutdale Fire:   Mike Leake 
 

Other Attendees and Guests:     
 

Emergency Services Coordinator: Paul Hoyle  
Secretary:    Renee Nester 
Dept. of Forestry:   Donald Garman 
TCE911 Coordinator:   Jolena Young 
Board of Supervisors:   Tracy Zeke Anderson 
 

                                                          

 

 



Approval of Minutes: 

Vice Chair Adams asked if there were any additions or corrections to the previous meeting minutes.  
Hearing none, Melanie motioned to approve the minutes. Gary seconded.  Motion carried.  

 

Election of Officers 

Chairman Faulkner advised we would now have election of officers.  The current officers are Chairman 
Allen Faulkner, Vice Chairman Phillip Adams, and Secretary Renee Nester.  The floor was opened for 
nominations.  Ralph Norris motioned to keep all current officers in place.  Melanie seconded.  Motion 
carried.    

Emergency Services Coordinator Update  

Paul has started to get requests for smoke detector installs.  Sharon from the Red Cross is our contact for 
this.  If he gets a request for specific areas, he is getting those to that agency.  We do need to fill out the 
form that is required when we do the install.  If it is convenient and the homeowner does not care, you 
can also take a picture of the install and include it.  The form justifies how many smoke detectors that the 
Red Cross can allow us.  The goal is to get those out and installed as quickly as we get them.  The Red Cross 
is tracking these installs and how quickly we get those out and installed. Let’s try and keep this up.  It is a 
quick community service that we can provide our citizens.  Let me know if you need any before you leave 
tonight, and I will get those to you.  

We have a new parks and recreation director for the county, and he is very active.  He is looking to take 
part in all the festivals.  He wants to assist the agencies in the festivals that we are a part of (including the 
private ones such as the Maple Festival and Ramp Festival).  He would like to attend our next meeting.  
His name is Josh Haritz.   

There is a flyer of International Association of Fire Chiefs survey that has to do with staffing of volunteers 
and combination systems.  They have a lot of grant monies that are available.  It may be beneficial to 
check into.  The survey takes about ten minutes. 

Twin County Regional Hospital diversions.  They are having to do several diversions right now.  There is 
not anything that can be done.  Their ER and limited number of beds available are full.  That hurts us but 
we must be patient with them.  Jolena stated that she was just at a meeting there.  The CEO wanted to 
make certain that the agencies know that this did not mean that we could not bring patients to them.  It 
is a status for them.  If a patient is critical, bring them.  It just may take a little bit more time to shift people 
around to try and find bed space.  They do not want the public to know that they are on diversion.  This is 
for the simple fact that they do not want a person to feel like they cannot come there to get medical help.  
When they notify dispatch and they send out the text, they are stating that if the patient is not critical and 
there is another option, consider taking them somewhere else.   

The Red Cross is doing their HERO nominations.  If you know anyone within your agency that was involved 
in a saving of a life or involved with a large incident that required heroic acts, do a write up and submit it 
to them.   



We are also in the State EMS and Fire Service award season.  Any nomination that any agency wants to 
submit on behalf of an individual, the county will endorse it along with a letter from the County 
Administration.  Let’s get our people recognized for what they are doing.   

Hand Tevy is the standard adopted by the state for pediatric cardiac arrest care.  You will have the option 
of adopting that.  We can talk about that more as it comes out.  It is not mandatory but can be adopted if 
you choose.  It will import to ESO.    

Carbon Monoxide poisoning handout was given out.   

Some have asked for an elevator in-service.  The ones that service our elevators in the county will be doing 
it.  It is taking some time. 

RSAF grants.  One agency applied for it within the county and that was Fries.  Allen stated that in the last 
fall cycle they got an ambulance. This cycle, they put in for a power load stretcher for it.  80/20 grant 
which came to $28,806.00.  That was for the power load and stretcher modification.  Their part out of that 
was $5,762.00.   

Allen would like to request the Commission if Fries could take the $5,762.00 out of the county funds for 
matching grants.  Melanie made a motion.  Megan seconded.  Motion was passed.  Paul will be releasing 
funds for that. 

Paul stated that currently we have a line item of $60,000 in direct support.  There is also another line item 
of other support.  He will be going to the administration to move the money around if that were to be 
needed.  Currently, nothing is being spent but on oxygen.  PPE is being paid for by the state.   

Judy stated that Troutdale Fire has been awarded a matching grant under the Volunteer Fire Assistance 
Program.  They were awarded 3,000.00 as a 50/50 match on fire equipment.  The total of that was 
$8,405.00.  The grant is for $3,000.00.  Troutdale Fire is asking the commission to pay the $5,405.00 
remaining.  Megan motioned.  Melanie seconded.  Motion passed.   

We are looking at the possibility of the County precuring ambulances for the agencies.  We want to do 
that in a physically responsible manner and in a manner to standardize our apparatuses as much as 
possible.  Paul wants to introduce an ambulance that is not used in this area much.  They are cheaper and 
more maneuverable in areas.  We could buy two for the price of one of the standard ambulances we have.  
Paul would like to request the commission to give this some thought and consideration.   

More work has been done with the database.  There are a couple more agencies in there with their 
personnel and working on the equipment.  Paul will be getting in contact with each agency to get all 
information into the database.   

Four for Life and ATL submitted check requests.  Paul went through a list of agencies and how much money 
each agency has left. 

  

 

 

 



Communications Update 

Jolena stated that they are getting complaints from tow truck drivers that they are getting stuck on Mud 
Creek Rd.  This is the road to the tower.  She has reported this to Google.  Hopefully it will be corrected 
soon.     

Apologies to Rugby for not yet sending texts for cancellations.  It is in the works. 

When the weather starts breaking, Jolena will start working with Teresa Hensley and Donna Hall over in 
Washington County to set up a day when we can go over and look at the tower trailer and other regional 
equipment.  If it is something that we think we can use, we may negotiate with them to put that in the 
Mount Rogers area to where it would be more accessible to us.  Paul has said that if there is a search to 
call him, and if available, he could pick up the trailer and bring to the site for you. 

Generally, on the radio system, we did a pre-bid meeting.  There were 8 vendors and around 30 people in 
total.  They all have visited our towers.  We should be getting our proposals back by March 31st.  Hopefully 
we will get back three to four proposals.  We have been working closely with both Board of Supervisors 
and Galax to keep this on the agenda.  They are all realizing this is a concern and they are all working with 
us.  There are different grant opportunities, there are just not a lot of opportunity for radio equipment 
right now.   

Judy asked if there was anything that could be done for now.  It has been horrible this week.  Ralph stated 
that it was so bad, that they missed a large structure fire where a resident lost lawnmowers, ATVs, and 
vehicles along with his garage.  He was not far from losing his home.  Brian asked what the issue was with 
the radios.  Ralph stated that half of the radios toned, and half did not.  Doug stated we are now at a point 
to where we are going to have to take some sort of action.  We no longer know who is going to be able to 
respond.  It is becoming an emergency.  

Paul advised that he agrees that it is an emergency and is currently working on the issue.  An antenna has 
been replaced and it has not helped like we had hoped it would.  A technician has been contracted to 
come out and talk to the members.  They will be talking to the agencies directly so they can be told 
specifically the problem.  Right now, we are providing mobile radios to put with the most active 
responders.  Hopefully this will improve their ability to respond.  He has also engaged a quote for six 
satellite phones.  This is not a fix, but if all else fails, the phones can be used to communicate with dispatch.  
They are not purchased yet, but he is working on it.  The technician should be here within a couple of 
days.  He will be in contact with all the trouble area agencies, ralph and Mount Rogers will be the first 
contact.   

Jolena stated that it is not a simple problem and sometimes more problems arise when one is being fixed.  
We are trying to approach the problem.  The real solution is that we address this for long term, not only 
addressing the current equipment failures.  We are in fact trying to address some short-term solutions 
until we can get to that point.  Judy stated that we understand that side, but you also must understand 
how frustrating it is to have someone needing help and cannot get it to them.  Jolena stated that CCOM 
is also frustrated, and they are all working extremely hard to keep this a priority.   

Paul advised that he must know specifics.  When a member does not get a page, we need to know the 
exact location and the issue that has happened.  The address and the device.  This will help the technician 
to have detailed information.   



 There was more discussion on the topic about concerns and potential solutions. 

The structure fire call in question was discussed further.   

Randy asked if it would be possible until we could find a better solution for the radio system, if we could 
not utilize active911 for the dispatch of the calls.  Jolena stated that the biggest problem with that, would 
be that the phones also must have signal to get that text message.  There was more discussion on this 
topic.  This may be an option.       

Ralph stated that Mount Rogers is currently using a group chat.  That is a temporary solution for now.  
Paul stated that he would work with Jolena on the text system and the options of active911.     

Randy brought up about Fries working from the main channel instead of the work channel.  There was 
discussion about when work channels would be used.  Phillip mentioned possibly having a county wide 
work channel. 

Donald Garman reminded everyone that spring fire season is coming up.  He advised to let him know of 
anything that is going on that they may could help with.  If you know of any control burns, they would be 
happy to assist.  Try and give them a heads up if possible so they can be in the area.  Calendars were given 
out.  If you need to contact him his number is 276-233-6251. 

Megan asked about where we stand with Southwest EMS council for our area.  Paul stated that is 
happening currently.  There is a space allocated and they are working on the budget to see what hours 
will be allowed next year.  There may be possibly the option of an EMS class in the schools.   

Phillip stated that the paramedic program is set up and will be starting this fall.  The location will be 
Wytheville.    

Ralph asked about any fire schools.  Paul stated that Carroll and Galax are holding Firefighter I and 
Firefighter II that is starting in February.  Anyone in the Grayson agencies that would like to attend are 
invited.   

There was discussion about holding Firefighter I within the county.  Paul is in the process of obtaining his 
credentials back to teach.  There would have to be a lot of instructor support.  It can happen but it will 
take a lot of planning, time, and volunteers to help teach.  This can be something that we work toward.   

Phillip brought up the Incident Response Vehicle that is being housed at Independence Rescue.  It may be 
a better option to get rid of the truck and just get a trailer for the equipment that can be pulled to each 
incident.  It would be less maintenance.             

Phillip also brought up the possibility of a laptop for the Secretary.  As of right now, it was decided that is 
not needed as she has her own.  A projector will be purchased.  

Zeke Anderson thanked everyone for what they do.  He wanted to let us know that the county is listening 
to the concerns for the Emergency Services within Grayson.  It is of high priority right now.  He will 
advocate for us. 

Allen stated that if anyone has had any change in leadership, they need to notify him, and we will get that 
changed. 



If you’re interested in seeing a new tanker, Gary is going to have a demo come down to Independence 
Fire.  Just reach out him and let him know.  Anyone is welcome to come by.  

Gary made a motion to adjourn.  Melanie seconded.   

Meeting adjourned.  

Next Meeting: March 24th at Baywood Search and Rescue. 7pm.     

           

 

 

 

    

 

 

     

        

 

 

   











From: James Parks
To: Linda Osborne
Subject: Re: Funding Request for Grant Computer Center/ Goodwill Grange
Date: Tuesday, March 22, 2022 2:40:48 PM
Attachments: Grange - Virginia State Grange Community Service Report 2021.pdf

Linda,
Please find attached the Goodwill Grange #959 Community Service report for 2021, for which
we received 1st place in the state of Virginia. It was then sent on to the National competition,
where we received 3rd place.
Please let us know if you need further information and please thank the county for all their
interest in the Goodwill Grange.
Bev Fermor
Grange Secretary.

On Tue, Mar 22, 2022 at 9:24 AM <losborne@graysoncountyva.gov> wrote:

Good morning James,

If you could send us a copy of your Service Award document that would be great – we’d
love to pass it on to the Board of Supervisors.

Thanks so much,

Linda

 

Linda C. Osborne

Office Manager

Grayson County, VA

PO Box 217

Independence VA  24348

Phone: 276.773.2471

Fax: 276.773.3673

www.graysonvirginia.com

 

mailto:grangehall959@gmail.com
mailto:losborne@graysoncountyva.gov
mailto:losborne@graysoncountyva.gov
http://www.graysonvirginia.com/



  
 


Virginia State Grange 
Community Service Program 


Summary Report Form 
2020/2021 


 
 
 
This report must be received by the State Community Service Chairperson by September 10, 2021. 
 
Grange Name   Goodwill Grange      Grange No.  959  
 
City, Town  Troutdale     State  Virginia   Zip  24378  
 
Master   James Parks     Address  840 Grange Hall Road  
 
City  Troutdale      State   Virginia    Zip      24378  
 
CS Chairperson  James Parks    Address         
 
City         State       Zip    
 
Phone   276-221-1716     E-Mail Address grangehall959@gmail.com  
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1. The number of persons involved in PLANNING these programs 12 of which 12 were Grange 
members and   0  were non-Grange members. 


 
Comments:  Members involved were only counted once for all events for the entire 
year. The same people helped out but were not re-counted for each individual event. 
  


2. The number of persons involved in the IMPLEMENTATION or carrying out of these 
programs.   
Total number:   16  .   Of this total how many were Grange members:  15 and 
how many were non-Grange members. 


 
3. The number of people (best estimate) affected by these programs. 
 
  12  Number of persons who attended meetings, tours, etc. 
  
  670  Number of persons who participated in activities. 
 
  1000  Number of persons directly or indirectly affected by the programs or 


activities.  
Comments: Members involved were only counted once for all events for the entire year.  The 
number of people we touched is immeasurable due to the Internet.  Many from afar have used our 
computer center and continue to refer back to us.  We have over 250 registered users and many 
others who use our Wi-Fi that we cannot count.  Also, we don’t know how many people attend when 
the building is rented with some of the rentals being educational programs. Our community is a rural 
community, so the number of people we can reach is limited. 
 
4. The number of hours (best estimate) put into these programs.  
 
  2500  Number of these hours by Grange members. 
 
  58  Number of these hours by Non-Grange members. 
 
5. Would your Grange be interested in continuing some or all of these programs or in starting 


similar ones?  
 
 Yes  X  No    
Comments: The computer center has logged 668 volunteer hours to keep it open. BINGO is held 
weekly and we count 624 hours of preparation and involvement of Grangers to run it. We 
maintain the book and DVD lending programs that involves 144 hours of Grangers time.  
The new initiatives working closely with the county takes 200 hours and partnering with Food 
Independence to deliver food boxes 430 hours as well many hours and running the smaller projects. 


We plan to continue these and implement other activities as they arise.     
Summary of projects/programs covering the following: 


A. Description of what the project entailed. 
B. Need for the projects. 
C. Effects of the projects on the community. 
D. Participation of Grange Members. 
E. Participation from the community. 
(The reports will be judged on these issues PLUS the presentation of the program – the 
people involvement sheet will be used in weighing the impact of the project on the 
community. Attach additional pages as needed.)  
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The Goodwill Grange #959 and community summary 


The Goodwill Grange #959 was chartered in August 1959. Grange members found a 
potential meeting place in an old abandoned school building with broken windows, a 
leaking roof, full of rodents and overgrown with vegetation. In 1960, Grange members 
raised funds for the materials and donated their time to restore the building. Over the 
years, the Goodwill Grange brought the community together to help bring telephone 
and mail service to the area and establish the Mount Rogers State Park, amongst other 
valuable projects. 


In recent years, the building is open to the public at least 5 days per week, 52 weeks 
per year. This provides the patrons of this rural area access to our computer center, 
lending library, and public restrooms free Wi-Fi, educational classes, use of the phone, 
safety classes, conference area for meetings, and festivals. Visitors are greeted by a 
Grange member volunteer/receptionist, which is met by positive feedback from the 
community. Our Grange is a vital part of the community due to the lacking of Internet 
services in the “Highland” area. 


During the last year, 2020/2021, the Goodwill Grange #959 has provided a vital role 
in the community during Covid. The Goodwill Grange assisted with the Grayson 
County Covid helpline to provide the community with information and assistance 
during the pandemic. The Goodwill Grange acted as a food distribution center to the 
rural western part of Grayson County by partnering with Food Independence Food 
Pantry. Importantly, the Goodwill Grange provided computer access, enabling people 
working from home to attend zoom meetings, keep in contact with their families and 
friends, or just a friendly person to talk with on the phone, as well as provide a place 
for outdoor yoga. Members of the Grange also put together an application to the 
county for CARES money to cover the lost revenue during this period and were 
awarded $10,000 to help cover the cost of repairing the driveway. 


It has been a challenge to continue our activities during the pandemic but our normal 
festivals for Easter and Halloween were adapted to drive through events for the safety 
of everyone. When Covid cases started to decline in our area, the Goodwill Grange 
reopened cautiously with new rules for Bingo to make it a safe environment for the 
community to get together. 


Fortunately, we were able to have our annual pancake breakfast indoors without 
masks. Many of the community were excited to get together and catch up after the 
isolation period. So much so, that the Grange now hosts a monthly community 
breakfast. These breakfasts have brought new people into the Grange. 


Currently, there is much enthusiasm to continue out work improving our building and 
we organized a painting group. The volunteers are enthusiastic to be able to contribute 
to this worthy cause. The following are some of the activities and happenings, within 
our walls and beyond, at the Goodwill Grange #959. 
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Summary of projects at Goodwill Grange #959 
            Pages 


Front Pages…………………………………………………… 1-2 


The Goodwill Grange and community Summary…………… 3 


Continuing projects …………………………………………… 5-23 
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5. Pancake breakfast (small project)……………………………………… 13 
6. Fall Festival (small project)……………………………………………… 14 
7. Thanksgiving dinner (small project)…………………………………… 15 
8. Easter Celebration (small project)…………………………………… 16 
9. Annual Goodwill Grange Awards (small project)……………………… 17-18 
10. Building improvements (large project)………………………………… 19 
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1. The Goodwill Grange #959 computer center 
The Grant computer center mission statement: 


“Connecting our world through generosity” 


 


 
The Grant community and western Grayson County citizens are very limited in terms 
of Internet and computer access. There is very little broadband, cell service or DSL in 
the area and most people have dial-up or satellite service, which is extremely slow and 
unreliable, particularly during bad weather or fog. Due to the rural environment and 
unreliable internet at best, most residents don’t feel it is feasible to have a computer in 
their homes, or might not be able to afford to buy a computer if they are fortunate 
enough to have reliable internet access. The need for a computer center is at an all-
time high with most employers requiring online applications, students needing high 
speed access to participate in online classes and do research to complete assignments, 
and just keeping Western Grayson County connected. The computer center provides a 
much-needed opportunity and venue for area residents to expand their knowledge and 
grow as a community.   


   
 


The Grange normally provides Internet access to all visitors throughout the year; 
visitors can come inside the building or sit outside and have reliable Internet access. 
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While the Goodwill Grange had to close for a few months due to the pandemic anyone 
could still park outside the Grange and have Internet access for personal use or attend 
zoom meetings for their work. This service was invaluable to the community in order 
that they could work from home, attend on-line school classes, participate in non-
profit meetings they were involved in, order prescriptions, find information about 
Covid and vaccine availability and zoom with their friends and families.  


During the pandemic Grayson county VA established a Covid helpline. The telephone 
line was manned by volunteers, some of who lived in rural parts of the county without 
good phone or Internet access. These volunteers were able to operate the helpline from 
the Goodwill Grange. The helpline was an important source of information about the 
virus, precautions to be taken, access to vaccines as well as a means to get help for 
those who were sick, especially for the elderly living alone. 


The Goodwill Grange took over operations on October 1st of 2014 by running the 
center with volunteers and providing funds to cover some of the operating costs. The 
county provides support for some of the everyday operations such as Internet fees and 
electrical service. The Grange is responsible for manning the operation (paying bills, 
keeping the center open), maintaining and/or replacing equipment, and purchasing 
new equipment and software to keep up with changing technology.  
 
The computer center operates within our facility with state-of-the-art office 
equipment, business quality computer room with eleven (11) stand-alone desk top 
computers and one (1) laptop loaded with software, laser color and black printers, 
scanners, HD monitor, web cams, fax, Polycom system, and wireless router (Wi-Fi) 
for people with laptops and/or other wireless devices, while providing a pleasant 
environment with heat and air conditioning, proper lighting and a conference room for 
meetings. We are currently looking into updating our 2010 Office software. 
 
The community has responded positively to the Grange’s ability to operate the center 
and provide the opportunity and training necessary for the public to stay connected in 
a rural area with the rest of the world. In the past we have had two GED instructors 
who work with the computer center to provide continuing education but we are 
currently looking for a new GED teacher. We have authors, world famous guitar 
builders, music composers, and educators from major colleges, surveyors, farmers, 
teachers, students, arborists, graphic designers and visitors hiking the Appalachian 
Trail, utilizing the computer center.  
 
Our recorded number of users is down this year but we are aware that many people 
were parked in the parking lot accessing the Internet from the Goodwill Grange while 
it was closed due to Covid. We recorded 553 users who entered the building and 
estimate each day there was at least one car parked outside so an estimated additional 
365 users.  One Grange member, Wilma Reedy, acts as the computer center volunteer 
coordinator and pulls from a pool of 12 Grange members to volunteer to fill the hours 
that we are open. A total of 668 volunteer hours were donated by Grangers to keep the 
computer center open. 
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A Volunteer Handbook is provided to volunteers with procedures and reference and an 
information pamphlet is available to the public. 
 
The local fire and rescue departments use our facility for continuing education for 
their certification programs. A router extender is provided for after hours and Wi-Fi is 
available in the parking lot with no password required.  
 
We continue to work with the County Department of Aging as Grayson County is a 
certified retirement community with the AARP in which we would provide older 
clients with learning activities with computers and other electronic devices. This year, 
James Parks, the Goodwill Grange #959 Master was invited to be on the Grayson 
county broadband committee in charge of bringing broadband to Grayson County 
(more details under new projects in this report). 
 
Please see attached progress reports as the Grange reports to the County of Grayson 
quarterly and also submits an annual report.  
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2. Bingo 


 
 


 


 


The Goodwill Grange continues to 
provide BINGO as a community 
service and fundraiser that all 
citizens can count on someone being 
at the Grange Hall every Friday night 
at 7:00 pm. The proceeds go toward 
the restoration of the old rock Grant 
School building and festivals held 
throughout the year. The community 
of Grant is located in such a rural 
area that the only entertainment for 
several miles around is our BINGO.  
With many of our regular players 
being senior citizens, BINGO 
provides a safe environment close to 
home where they can fellowship, and 
maybe even win a few dollars, 
without driving 45 minutes each 
way.  


 


Unfortunately bingo had to close for 
a few months. At our monthly 
meetings, Bingo is an important 
Goodwill Grange event to discuss 
and there was great enthusiasm to 
work out a safe way to gather again 
for Bingo. A group of Grangers 
worked together, committing many 
community service hours, to find a 
safe way to reopen using new safety 
rules to prevent transmission of the 
virus. This included eliminating any 
sharing of food, cards were handed 
out by grangers wearing gloves. 
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We play 10 games, take a break and 
have a pot luck meal with food from 
the best cooks ever, and play 10 more 
games. The Grange uses a Bingo 
machine and display board, which is 
a helpful visual aid for our hearing-
impaired participants. We have been 
having a few theme nights (e.g. 
Hawaiian, western) during the last 
year, which gives players a chance to 
express themselves creatively. We 
also give all the mother’s present 
flowers on Mother’s Day and have 
Flags for July 4th as well as honoring 
our Veterans on Veteran’s day.  


 


We now also sell our Grange T-shirts 
and everyone has the opportunity to 
take home a book to read or a DVD 
to watch. 


 


Each week, Grangers clean the 
building prior to Bingo and 4 
Grangers are involved in running the 
bingo program. We estimate it takes 
624 hours of Grangers time to 
prepare and run our Bingo program 
each year. 
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3. Lending Library of books and DVDs 
 


  


 
 


  


 


The Grange houses an array of books 
that have been donated to us. As the 
Grange is open weekdays for the 
computer center, it makes access to 
our lending library a daily visit by 
many travelers and locals. Grange 
member, Ruby Wells, sorts and 
maintains the books and keeps them in 
an orderly fashion. At this time, we 
have around 1,500 books. Any books 
that cannot be used are either taken to 
Goodwill Inc. or recycled. The local 
community, tourists, weekenders or 
those having a break from hiking the 
Appalachian trail enjoy our “Take a 
Book or Leave a Book” policy.  
 
Visitors attending other events such as 
the knitting group, yoga, community 
breakfast or our festivals often take the 
opportunity to exchange their books or 
donate more books. A frequent request 
is “Is it OK if we take a look at the 
lending library, please?” 
 
We estimate it takes 144 hours of 
Grangers time to run the library and 
DVD lending program each year. 
Much time is spent tidying shelves and 
putting the books in their appropriate 
category. This year the shelves were 
deep cleaned and painted also. 
 







	 11	


 
 


 
 


 


  


400 DVD movies that were donated to the 
Grange are being incorporated into the 
lending program. They include many classics 
and all DVDs are signed out by using a phone 
number. Along with no Internet in the 
Virginia Highland areas, many have no cable 
service. This is a real talking point lately. 
This is very new to us and we are looking 
forward to its implementation. To date 161 
DVD rentals have been made. 
	







	 12	


 


4. Grange Hall Building Rental 
 


The Grange Hall is rented out to various individuals, organizations, and businesses. 
Due to the limited	  space available for gatherings in the area, our Grange hall provides 
a large kitchen, large banquet hall, and facilities at an affordable price. We allow for a 
negotiated discount for educational programs. We have rented the building for 
storytelling, birthday parties, reunions, genealogy work, social dinners, Super Bowl 
parties, art classes, quilting groups and various other uses. Ruby Wells maintains 
scheduling of the hall and other assist with cleaning and opening the building when 
rented.  
 
Local elections take place in the Grange Hall building. In previous years, Grangers 
have provided hot dogs, coffee and cold drinks to all voters. This year the Goodwill 
Grange building has been rented for elections, and meets the candidates, but due to 
caution with safety during the Covid outbreak the Grange has provided no food or 
drinks. 
 


 
 


 


We estimate it takes 60 hours of Grangers time to manage the rentals with telephone 
calls, unlocking and locking the building as well as making sure it is spotlessly clean 
for our renters.  
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5. Pancake breakfast 


 
 
The Pancake Breakfast Fundraiser was held the morning of May 29th.  Being a rural 
farming community, many of our local folk like to get out early and seem to enjoy the 
pancakes, real maple syrup with sausage and gravy.  David Hauslohner’s local stone 
ground buckwheat pancakes are a treat. This year was a particular celebration since it 
was held at a time when many of the local community had been isolating until they 
had been fully vaccinated. The breakfast created a much-needed opportunity for the 
community to gather and catch up. The chatting lasted several hours. 
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6. Fall Festival 


 
 
The Fall Festival was held on October 31st, 2020.  Due to safety concerns about Covid 
it was decided to do a drive through event. Grange members met on the 29th October 
to stuff goody bags. Grange members cooked and served hot dogs, cake and drinks in 
distributed to the cars as they drove through. Much care and thought was given by the 
Grangers to wrap food items in individual servings to ensure everyone’s safety.  
 
The Goodwill Grange gives back to the community with this event as a token of our 
appreciation for the community’s support throughout the year.  Being situated in a 
very rural area, we provide this occasion for folk to socialize and engage in 
wholesome fun at a convenient, family-friendly location.	 
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7. Thanksgiving Dinner at the Grange 
Unfortunately, our usual Thanksgiving dinner was unable to be held this year, due to 
Covid. In it’s place we had a brief ceremony to award our annual youth award. We 
asked everyone to wear masks and served pizza and cans of lemonade. 
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8. Easter Celebration 


 


 


  


   Unfortunately, the Goodwill Grange could not hold it’s usual Easter egg hunt but the 
event was set up outside, with adults wearing masks. There were about 20-30 cars full 
of people. Everyone was given eggs filled with candy and allowed to choose a stuffed 
animal to take home. Visitors were extremely thankful to the Grange for putting on 
this event, during a time when they had been at home for several months. 
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9. Annual Goodwill Grange Awards 
Each year Grangers get together and award a youth award and a citizen of the year 
award. 


 
 


AWARD AWARDEE (S) ACHIEVEMENT (S) 
Youth Award Staten and Riley Halsey Cutting and hauling firewood for older members 


of the community and their willingness to lend a 
hand to others at all times. They power washed 
a local church and took elderly members of the 
community to grocery stores. 


Citizen of the year Bev Fermor and Ken 
Kreuzer 


Their work with helping to set up the local food 
pantry, Food Independence and establishing the 
food box distribution each month from the 
Goodwill Grange to those in need. They also 
wrote a grant to the county for CARES money 
to assist with repairing the Goodwill Grange 
driveway. 


 


 


 


 


 


 


Staten and Riley Halsey  


receiving their Goodwill  


Grange #959 youth award	
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Bev Fermor and Ken Kreuzer 
receiving their Goodwill 
Grange #958 citizens of the 
year award 
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10. Goodwill Grange #959 Building improvements 


 


Over the years many Goodwill Grange members have worked hard to repair and 
improve the historic Goodwill Grange building. We have installed new sheet rock in 
the foyer and painted all surfaces and trim. All renters and guest have had nothing but 
positive feedback on the improvements. We have a new large schoolhouse style light 
to place overhead as soon as all final work is completed due to the building being built 
once upon a time in 1934 out of rock for a school by the CCC (civilian conservation 
corps). Much of this work has been put on hold due to Covid but in August a team of 
Grangers got together and had a paint week in the main room of Goodwill Grange. In 
addition Grange members are repairing the outdoor shed and putting a door on it so 
that a lawnmower can be stored securely. 


 
Much revenue was lost at the Goodwill Grange this year since the building had to 
close for Covid safety reasons. Grange members applied to the County for CARES 
money for losses associated with closing Bingo, reduced rentals and other fund raising 
activities. Grayson county awarded the Goodwill Grange $10,000 from the CARES 
money to repair the driveway that had extra usage during Covid with many people 
needing Internet access that was unavailable at their homes. The soffits and gutters are 
in much need of repair and need to be fixed prior to repairing the driveway.  


There is a continued effort by Grange members to renovate the building and update 
the kitchen to standard. We estimate Grangers put in 100 hours this year to carry out 
improvements. 
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11. Rugby July 4th parade 
 


 


  


Goodwill Grange members 
participated in the local Rugby 
July 4th parade. All had much 
enjoyment and it enabled the 
Goodwill Grange to make the 
community more aware of its 
presence. This event was much 
appreciated after a difficult year 
when people were isolated at 
home. 


 


Afterwards everyone met at 
Rugby Rescue where they served 
hot dogs and homemade 
huckleberry and chocolate ice 
cream. 
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12. Goodwill Grange #959 Memorial Tree for the draped members 


 


 


Grange members continue to update the memorial tree for draped members. The 
memorial tree was carefully cut and prepared from cherry wood by a local craftsman, 
Scott Jackson Ricketts. The local CATE center prepares and engraves the individual 
leaves as a donation to the Grange.  


The past worthy and dedicated members will have a leaf placed on the wall around our 
handcrafted tree to ensure they are not forgotten for the service they provided for this 
community in years past. At this point, only the members that have been certified 
draped by the State Grange or those who meet our criteria are placed on the wall.  


This is a work in progress and names are added as we discover other people who meet 
the Goodwill Grange’s criteria. Our Grangers feel these past Grange members have 
gotten us to where we are today by their efforts that include establishing a postal 
service to individual houses, telephone lines and labeling the roads with signs. 
As a small tribute to the earnest job our past members have done for us, we 
make this tribute in their honor. 
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13. Reduce, Reuse & Recycle  
The Grange recycles plastic, print cartridges, paper, cardboard, books, aluminum cans, 
eye glasses, old cell phones, batteries, hearing aids to reduce our carbon footprint as 
much as possible. These efforts have an immeasurably positive impact on the 
environment.  If you would like to see more of our photographs please visit our 
Facebook pages Goodwill Grange #959 and Grant Computer Center. This is one of the 
most impactful services that we can provide as good stewards of our land.  
 


 
 
There have been times when the Goodwill Grange has been unable to recycle plastics 
since the county dropped this service to the community due to the downward trend in 
the price paid by the recycling industries to the county, so making it a non-viable 
service in a rural community. 
 
We feel our mini-recycling center has made it easier for visitors to recycle their drink 
cans and bottles and might encourage them to recycle more from home. It has also 
allowed the community to clear out old hearing aids, reading glasses and spectacle 
cases so that they can be donated to the Lion’s club to be reused. 
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14. Goodwill Grange #959 knitting group 


 


The knitting group meets each month at the Grange. The group also knits hats for 
children and many were included in the food boxes delivered each month by the 
Grange members. 
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NEW PROJECTS AT GOODWILL GRANGE 
#959 


2020-2021
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15. How Goodwill Grange is working closely with Grayson County 


The Goodwill Grange has always worked closely with Grayson County and provides 
reports from the computer center and receives some funding from the county. Due to 
this excellent relationship between Grayson County and the Goodwill Grange James 
Parks, Master of Goodwill Grange, was invited to join the county committee that 
oversees bringing broadband to everyone in the county. James reports back regularly 
at Grange meetings. This is an exciting opportunity for the local community since 
many have poor cell phone service and Internet connection, some have no cell phone 
service or Internet connection. 
 
For 3 years Grayson County, VA has been working out how to provide Internet access 
to all its residents. Appalachian power has selected Grayson County as a pilot program 
since the area is a challenge due to the sparse population scattered throughout 
mountainous terrain with many streams and rivers. Appalachian power felt that if they 
could succeed in Grayson County they would be able to apply it to the rest of Virginia. 
Appalachian Power propose to lay middle-mile fiber-optic cables along power lines, 
meaning that Appalachian power will get cables out to underserved areas in the county 
so allowing the county to then make the final connections.  
 


 
 
The Goodwill Grange and Grant computer center have expertise in Internet and have 
been able to offer advice to the Grayson county broadband committee. As the Internet 
becomes available in our community the Goodwill Grange Grant Computer Center is 
working with the department of ageing to help seniors with computers and devices. 
This is the Goodwill Grange #959 ad on the county website: 


“Overwhelmed by digital technology? Across the country, older adults who 
grew up in a predigital age are finding more help to navigate the wired world.   
One place that you can come for help is in Troutdale, Virginia. The Grange 
Hall #959 operates the Grant Computer Center, which is open weekdays and 
has Wi-Fi 24/7 outside the building. We have ten (11) standalone desktop 
computers with high speed Internet and a conference room perfect for a startup 
business or teaching the basics of computer usage. We provide business class 
equipment and software. We also have a GED program in our center for 
anyone interested in adult education classes.  The Grant Computer Center is 


Map of Grayson County 
showing how far the 
fiber-optic cables have 
been laid so far (in 
green). 
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operated by volunteers and is open free to the public with the exception of a 
minimal charge for printing.   There is always a smiling face during operating 
hours to steer you in the right direction while navigating the digital highway. 
Digital beginners and experts alike, at any age, are always welcome. Call 
about the “beginning computer” classes on Thursday nights.”   


The Grangers look forward to helping citizens of all ages become fluent with their 
digital devices. 
 


 
 


Grayson County Covid Hotline: 


In addition, the Goodwill Grange played an important role in the Grayson County 
Covid helpline. Volunteers manned this telephone helpline. Some volunteers found 
that their telephone line and Internet connection was not reliable enough from home so 
the Goodwill Grange allowed them to volunteer using the Grange facilities. This 
provided much needed information to the community during the pandemic. 


Elections and meet the Candidates: 


The Goodwill Grange was a polling booth site for the general election. The Goodwill 
Grange also hosts a “Meet the Candidates” evening for the local elections.  


 


We estimate these initiatives with the county take 200 hours of Grangers time. 
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16. The Goodwill Grange operated a food distribution program to 
those in need during the pandemic 
During the pandemic a food pantry was established in Grayson county VA, some of 
the founding members are Goodwill Grange members. The food pantry allowed 
residents of Grayson County to collect a box of food on the 4th Tuesday of the month 
in Independence VA, which is 20 miles from the Grange. Many elderly or sick people 
in the area would have difficulty making this trip or were worried about mixing with 
others and contracting Covid. 
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Grangers stepped up and offered to distribute boxes of food to those who could not 
easily drive to Independence. On the Wednesday after the Tuesday distribution, 
Grangers drive their trucks to Food Independence; fill them with boxes of food and 
drive to the houses of those in need. Many of the deliveries require AWD vehicles. 
The Grange has acted as a vital contact point for members of the community who have 
faced difficult times during the pandemic through no fault of heir own. The Grange 
has been able to make arrangements to collect additional food boxes from Food 
Independence when needed. Ruby Wells provides the necessary paperwork for Food 
Independence so they can maintain their reports with Feeding South West Virginia. 
Again, the Grange has been a point of contact for families to phone if they are need of 
extra food, cannot drive to Independence, or they have met hard times. The list of 
people served by the Grange food box delivery scheme is constantly changing as some 
residents move in with their family or into nursing homes. People are regularly added 
to the list as a Grange member is contacted about a person who needs a little extra 
help. 


The first month only 6 boxes were delivered but as people learned of this service it has 
increased to 40 boxes delivered by Grange members. The Goodwill Grange intends to 
continue this much needed service and this project has also helped Grangers connect 
better with those in need in their community and some Grangers have started visiting 
the elderly in the community more frequently as a result of this service. Again, the 
Goodwill Grange has provided a vital contact to members of the community to ask for 
help during these difficult times. This has prompted the Goodwill Grange to think 
more about improving the kitchen facilities in order that the Goodwill Grange can 
provide a “meals on wheels” service to the elderly or those in poor health in their 
community.  
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The community of people receiving the food boxes has been kind enough to give back 
by returning the much needed empty cardboard boxes to the Grange and Grangers 
deliver them back to Food Independence. In addition, James Parks, the Master of the 
Grange has donated his services as a pest control expert by quarterly treatments of the 
Food Independence warehouse in Independence. 


Grange members enjoy delivery day and have received many verbal messages of 
gratitude from those who have received food boxes. 


We estimate this project takes 430 hours of Grangers time a year to prepare the list of 
people in need, collect the boxes and drive them to remote parts of the county. 50 
people in the western part of Grayson County have benefited from home-delivered 
boxes of food. 
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17. CARES grant 
Unfortunately, during the pandemic the Grange suffered a significant loss in revenue 
from closing bingo, loss of rentals for gatherings and our other fundraising activities. 
The Grange also had significant expense in purchasing additional cleaning supplies, 
masks to be Covid compliant. 


GOODWILL GRANGE # 959 
  


2019 
 


2020 
 


LOSS 
BINGO 


INCOME 


 


$ 6,079.75  $ 537.50  $ -5,542.25 


CONCESSIONS 
(DRINKS/NABS/CHIPS) 


 


$ 658.70  $ 156.75  $ -501.95 
GRANGE DONATIONS 
RENTALS & CANCELED EVENTS 


(BINGO/EASTER/PANCAKE 
BREAKFAST) 


 


$ 2,957.75  $ 301.00  $ -2,656.75 


COMPUTER CENTER 
DONATIONS 


 


$ 5,270.59  $ 54.75  $ -5,215.84 


RENTAL 
INCOME 


 


$ 1,375.00  $ 905.00  $ -470.00 


COMPUTER CENTER 
FAX FEES 


 


$31.45  $ 11.40  $ -20.05 


COMPUTER CENTER 
PRINT FEES 


 


$ 328.58  $ 150.85  $ -177.73 


COMPUTER CENTER 
SALES 


 


$ 79.10  $ 40.00  $ -39.10 
       


TOTAL NET 
INCOME 


 


$ 16,780.92  $ 2,157.25  $ -14,623.67 
 


The Goodwill Grange was successful with their application and has been awarded 
$10,000 by the county from CARES money. This money will be used to repair the 
driveway that received significant more use during the pandemic as people needed 
internet access in order to work from home, attend zoom meetings and keep in contact 
with family and friends. 


 


Goodwill Grange statement for CARES Grant application in italics 


Brief	description	of	your	non-profit	and	the	services	offered:	 	


	 The	Grant	Goodwill	Grange	is	a	non-profit	(501C3)	organization	dedicated	to	supporting	our	local	
community,	fostering	responsible	citizenship,	and	providing	a	venue	for	social/community	activities.	Local	
families	have	met	there	for	their	reunions	for	many	years.		


	 The	Grange	operates	out	of	Grange	Hall,	which	contains	the	Computer	Center,	a	community	kitchen,	
and	a	large	hall	that	can	be	rented	by	local	residents	for	special	occasions,	as	well	as	official	functions	such	as	
voting.	Weekly	events	such	as	bingo	and	yoga	are	held	at	the	Grange.	Grange	members	meet	monthly	
(although	limited	recently	by	the	pandemic)	and	sponsors	special	community	dinners,	Easter	egg	hunts	for	
local	children,	Halloween	parties,	award	citizen	of	the	year	and	youth	awards	to	the	local	community	
members.	The	Grange	has	a	free	lending	library	of	both	books	and	DVD's,	and	assists	Food	Independence	
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food	pantry	with	distribution	of	monthly	food	boxes	to	residents	in	the	Grant	area	(including	delivery	to	some	
home-bound	families/individuals).		


	 One	of	our	important	activities	of	the	Goodwill	Grange	involves	running	the	Grant	Computer	Center	
that	is	staffed	entirely	by	volunteers.	It	is	open	to	the	public	for	computer	and	Internet	access,	Wi-Fi	access	
outside	the	building	when	the	Computer	Center	is	closed,	and	a	conference	room	for	activities	such	as	EMT	
training	and	high	school	equivalency	classes.		


	


How	will	grant	funds	be	used?	


	 The	activities	of	the	Grange	and	the	associated	Computer	Center	all	revolve	around	Grange	Hall,	
which	we	have	endeavored	to	maintain	both	structurally	and	aesthetically.	Our	plans	for	2020	had	included	
improving	the	gravel	driveway,	which	is	subject	to	washout	with	rain,	and	replacing	soffits,	fascia,	
downspouts	and	gutters,	which	have	deteriorated	badly	over	the	years.	Regarding	the	driveway,	increased	
community	usage	of	our	Wi-Fi	outside	the	building	during	the	pandemic	has	caused	even	more	degradation	
this	year.	We	received	a	quote	of	$14,500	for	driveway	repairs	and	an	informal	(text	message)	quote	of	
$12,000	to	replace	soffits,	fascia,	siding,	gutter	and	downspouts.	We	are	awaiting	additional	quotes	and	will	
try	to	minimize	expenditures.	The	greatly	reduced	profits	mentioned	above	had	caused	all	these	plans	to	be	
put	on	hold	pending	available	funding.	We	are	therefore	very	pleased	to	pursue	the	possibility	of	obtaining	
CARES	ACT	funding	from	Grayson	County,	which	will	greatly	assist	our	budget	so	that	we	can	proceed	with	
one	or	both	of	these	building	and	grounds	maintenance	projects.		
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18. Outdoor yoga at the Grange during the pandemic 


 


Our local yoga teacher, Martha Magroski, provides yoga classes outside on the grass 
at the Grange to all who are interested. Martha describes the Grange has her “favorite 
yoga studio, with the cows in the background, beautiful scenery and the birds 
singing”. Usually classes are once a week but sometimes twice a week if the weather 
cooperates. This event has introduced other members of the local community to the 
Grange. 4-10 people usually attend, some of who are Grange members.  


Holding the yoga classes outside has been particularly important to the community for 
safety during the pandemic and enabled social interaction. The nearest alternative 
venue would be a 30-45 minute drive, if the studios were open during the pandemic. 
Some new people have moved into the community and have been thrilled to find 
outside yoga on their doorstep and been introduced to the Goodwill Grange to obtain 
reliable internet access, a free book and DVD lending library and other resources in 
the community. 
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19. Community breakfast 
May 20th, 2021, the Grange hosted a much needed community breakfast as pandemic 
restrictions subsided. A community breakfast used to be held in a local store but the 
store is no longer open for breakfast. Some non-Grange members requested that the 
breakfast could be held at the Goodwill Grange. Everyone was asked to bring a dish to 
share as well as their own plate, napkin, cup and utensils to reduce the cost of plates 
and silverware and waste. 25 people attended, including both Grange and non-Grange 
members. There was no charge to attend but a donation jar was available.  


The event was a great success and has continued at 8 am on the 3rd Thursday of the 
month. This event has attracted many non-Grange members and past participants are 
reaching out to people who have recently moved to the area to join the monthly event. 
Grange members make sure that the building is clean before the event. 
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20. Goodwill Grange booth at Grayson County Fair 


 


Grange members had a booth at the Grayson county Fair. They told stories about the 
Goodwill Grange and found many people knew very little about the Goodwill Grange. 
They sold the new Grange T-shirts designed by a Grange member to the public. They 
met with county officials who were very supportive of the Grange and the efforts they 
have made to help the community and maintain the building. Some Grange members 
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won prizes at the fair. Grange members looked after the booth but also took time off to 
visit the animals. 
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21. Goodwill Grange T-shirts 
Grange members felt that many people in the county knew little about the Grange, so 
thought it a good idea to have a Goodwill Grange T-shirt to help promote the Grange. 
One Goodwill Grange member is a graphic designer and offered to design designed 
the T-shirts in the Goodwill Grange colors. We bought 120 T-shirts of many different 
sizes and have been selling them at meetings and when we had a booth at the Grayson 
County Agricultural Fair. 


              


        
 FRONT view with pocket in the right            BACK view 
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Charitable Donations 
 
Our charitable donations efforts are intended to not only provide monetary support to 
those in need, but also to demonstrate our commitment to supporting our community. 
 
 
Beach Community Grange, secretary of State Grange Melinda Hankins 
 
Graduation John Ryan Saul 
 
 
 
 
 
 
 
 
 
 
 
Signed: Community Service Chairperson        
 
 
Approved by:  Master           
 
 
 
 
 







 

CONFIDENTIALITY NOTICE: This e-mail message, including any attachments, is for the sole use of
the intended recipient(s) and may contain confidential and privileged information or otherwise be
protected by law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are not
the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original
message. 

 

From: James Parks <grangehall959@gmail.com> 
Sent: Monday, March 21, 2022 3:46 PM
To: Linda Osborne <losborne@graysoncountyva.gov>; Mitch Smith
<msmith@graysoncountyva.gov>; William Shepley <wshepley@graysoncountyva.gov>
Subject: Funding Request for Grant Computer Center/ Goodwill Grange

 

Attached is a request from the Goodwill Grange #959 for funding. I am sure you will need
to pick and choose projects as you see fit. We appreciate your continued support. 

If you would like a copy of our Service Award document  please let us know we would
enjoy sharing. It is a large file so we didn't want to slow up receiving this file.  But could
send a copy upon request. 

Thanks, 

Goodwill Grange #959

James Parks, Master/President   

mailto:grangehall959@gmail.com
mailto:losborne@graysoncountyva.gov
mailto:msmith@graysoncountyva.gov
mailto:wshepley@graysoncountyva.gov


  
 

Virginia State Grange 
Community Service Program 

Summary Report Form 
2020/2021 

 
 
 
This report must be received by the State Community Service Chairperson by September 10, 2021. 
 
Grange Name   Goodwill Grange      Grange No.  959  
 
City, Town  Troutdale     State  Virginia   Zip  24378  
 
Master   James Parks     Address  840 Grange Hall Road  
 
City  Troutdale      State   Virginia    Zip      24378  
 
CS Chairperson  James Parks    Address         
 
City         State       Zip    
 
Phone   276-221-1716     E-Mail Address grangehall959@gmail.com  
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1. The number of persons involved in PLANNING these programs 12 of which 12 were Grange 
members and   0  were non-Grange members. 

 
Comments:  Members involved were only counted once for all events for the entire 
year. The same people helped out but were not re-counted for each individual event. 
  

2. The number of persons involved in the IMPLEMENTATION or carrying out of these 
programs.   
Total number:   16  .   Of this total how many were Grange members:  15 and 
how many were non-Grange members. 

 
3. The number of people (best estimate) affected by these programs. 
 
  12  Number of persons who attended meetings, tours, etc. 
  
  670  Number of persons who participated in activities. 
 
  1000  Number of persons directly or indirectly affected by the programs or 

activities.  
Comments: Members involved were only counted once for all events for the entire year.  The 
number of people we touched is immeasurable due to the Internet.  Many from afar have used our 
computer center and continue to refer back to us.  We have over 250 registered users and many 
others who use our Wi-Fi that we cannot count.  Also, we don’t know how many people attend when 
the building is rented with some of the rentals being educational programs. Our community is a rural 
community, so the number of people we can reach is limited. 
 
4. The number of hours (best estimate) put into these programs.  
 
  2500  Number of these hours by Grange members. 
 
  58  Number of these hours by Non-Grange members. 
 
5. Would your Grange be interested in continuing some or all of these programs or in starting 

similar ones?  
 
 Yes  X  No    
Comments: The computer center has logged 668 volunteer hours to keep it open. BINGO is held 
weekly and we count 624 hours of preparation and involvement of Grangers to run it. We 
maintain the book and DVD lending programs that involves 144 hours of Grangers time.  
The new initiatives working closely with the county takes 200 hours and partnering with Food 
Independence to deliver food boxes 430 hours as well many hours and running the smaller projects. 

We plan to continue these and implement other activities as they arise.     
Summary of projects/programs covering the following: 

A. Description of what the project entailed. 
B. Need for the projects. 
C. Effects of the projects on the community. 
D. Participation of Grange Members. 
E. Participation from the community. 
(The reports will be judged on these issues PLUS the presentation of the program – the 
people involvement sheet will be used in weighing the impact of the project on the 
community. Attach additional pages as needed.)  
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The Goodwill Grange #959 and community summary 

The Goodwill Grange #959 was chartered in August 1959. Grange members found a 
potential meeting place in an old abandoned school building with broken windows, a 
leaking roof, full of rodents and overgrown with vegetation. In 1960, Grange members 
raised funds for the materials and donated their time to restore the building. Over the 
years, the Goodwill Grange brought the community together to help bring telephone 
and mail service to the area and establish the Mount Rogers State Park, amongst other 
valuable projects. 

In recent years, the building is open to the public at least 5 days per week, 52 weeks 
per year. This provides the patrons of this rural area access to our computer center, 
lending library, and public restrooms free Wi-Fi, educational classes, use of the phone, 
safety classes, conference area for meetings, and festivals. Visitors are greeted by a 
Grange member volunteer/receptionist, which is met by positive feedback from the 
community. Our Grange is a vital part of the community due to the lacking of Internet 
services in the “Highland” area. 

During the last year, 2020/2021, the Goodwill Grange #959 has provided a vital role 
in the community during Covid. The Goodwill Grange assisted with the Grayson 
County Covid helpline to provide the community with information and assistance 
during the pandemic. The Goodwill Grange acted as a food distribution center to the 
rural western part of Grayson County by partnering with Food Independence Food 
Pantry. Importantly, the Goodwill Grange provided computer access, enabling people 
working from home to attend zoom meetings, keep in contact with their families and 
friends, or just a friendly person to talk with on the phone, as well as provide a place 
for outdoor yoga. Members of the Grange also put together an application to the 
county for CARES money to cover the lost revenue during this period and were 
awarded $10,000 to help cover the cost of repairing the driveway. 

It has been a challenge to continue our activities during the pandemic but our normal 
festivals for Easter and Halloween were adapted to drive through events for the safety 
of everyone. When Covid cases started to decline in our area, the Goodwill Grange 
reopened cautiously with new rules for Bingo to make it a safe environment for the 
community to get together. 

Fortunately, we were able to have our annual pancake breakfast indoors without 
masks. Many of the community were excited to get together and catch up after the 
isolation period. So much so, that the Grange now hosts a monthly community 
breakfast. These breakfasts have brought new people into the Grange. 

Currently, there is much enthusiasm to continue out work improving our building and 
we organized a painting group. The volunteers are enthusiastic to be able to contribute 
to this worthy cause. The following are some of the activities and happenings, within 
our walls and beyond, at the Goodwill Grange #959. 
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Summary of projects at Goodwill Grange #959 
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1. The Goodwill Grange #959 computer center 
The Grant computer center mission statement: 

“Connecting our world through generosity” 

 

 
The Grant community and western Grayson County citizens are very limited in terms 
of Internet and computer access. There is very little broadband, cell service or DSL in 
the area and most people have dial-up or satellite service, which is extremely slow and 
unreliable, particularly during bad weather or fog. Due to the rural environment and 
unreliable internet at best, most residents don’t feel it is feasible to have a computer in 
their homes, or might not be able to afford to buy a computer if they are fortunate 
enough to have reliable internet access. The need for a computer center is at an all-
time high with most employers requiring online applications, students needing high 
speed access to participate in online classes and do research to complete assignments, 
and just keeping Western Grayson County connected. The computer center provides a 
much-needed opportunity and venue for area residents to expand their knowledge and 
grow as a community.   

   
 

The Grange normally provides Internet access to all visitors throughout the year; 
visitors can come inside the building or sit outside and have reliable Internet access. 
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While the Goodwill Grange had to close for a few months due to the pandemic anyone 
could still park outside the Grange and have Internet access for personal use or attend 
zoom meetings for their work. This service was invaluable to the community in order 
that they could work from home, attend on-line school classes, participate in non-
profit meetings they were involved in, order prescriptions, find information about 
Covid and vaccine availability and zoom with their friends and families.  

During the pandemic Grayson county VA established a Covid helpline. The telephone 
line was manned by volunteers, some of who lived in rural parts of the county without 
good phone or Internet access. These volunteers were able to operate the helpline from 
the Goodwill Grange. The helpline was an important source of information about the 
virus, precautions to be taken, access to vaccines as well as a means to get help for 
those who were sick, especially for the elderly living alone. 

The Goodwill Grange took over operations on October 1st of 2014 by running the 
center with volunteers and providing funds to cover some of the operating costs. The 
county provides support for some of the everyday operations such as Internet fees and 
electrical service. The Grange is responsible for manning the operation (paying bills, 
keeping the center open), maintaining and/or replacing equipment, and purchasing 
new equipment and software to keep up with changing technology.  
 
The computer center operates within our facility with state-of-the-art office 
equipment, business quality computer room with eleven (11) stand-alone desk top 
computers and one (1) laptop loaded with software, laser color and black printers, 
scanners, HD monitor, web cams, fax, Polycom system, and wireless router (Wi-Fi) 
for people with laptops and/or other wireless devices, while providing a pleasant 
environment with heat and air conditioning, proper lighting and a conference room for 
meetings. We are currently looking into updating our 2010 Office software. 
 
The community has responded positively to the Grange’s ability to operate the center 
and provide the opportunity and training necessary for the public to stay connected in 
a rural area with the rest of the world. In the past we have had two GED instructors 
who work with the computer center to provide continuing education but we are 
currently looking for a new GED teacher. We have authors, world famous guitar 
builders, music composers, and educators from major colleges, surveyors, farmers, 
teachers, students, arborists, graphic designers and visitors hiking the Appalachian 
Trail, utilizing the computer center.  
 
Our recorded number of users is down this year but we are aware that many people 
were parked in the parking lot accessing the Internet from the Goodwill Grange while 
it was closed due to Covid. We recorded 553 users who entered the building and 
estimate each day there was at least one car parked outside so an estimated additional 
365 users.  One Grange member, Wilma Reedy, acts as the computer center volunteer 
coordinator and pulls from a pool of 12 Grange members to volunteer to fill the hours 
that we are open. A total of 668 volunteer hours were donated by Grangers to keep the 
computer center open. 
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A Volunteer Handbook is provided to volunteers with procedures and reference and an 
information pamphlet is available to the public. 
 
The local fire and rescue departments use our facility for continuing education for 
their certification programs. A router extender is provided for after hours and Wi-Fi is 
available in the parking lot with no password required.  
 
We continue to work with the County Department of Aging as Grayson County is a 
certified retirement community with the AARP in which we would provide older 
clients with learning activities with computers and other electronic devices. This year, 
James Parks, the Goodwill Grange #959 Master was invited to be on the Grayson 
county broadband committee in charge of bringing broadband to Grayson County 
(more details under new projects in this report). 
 
Please see attached progress reports as the Grange reports to the County of Grayson 
quarterly and also submits an annual report.  
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2. Bingo 

 
 

 

 

The Goodwill Grange continues to 
provide BINGO as a community 
service and fundraiser that all 
citizens can count on someone being 
at the Grange Hall every Friday night 
at 7:00 pm. The proceeds go toward 
the restoration of the old rock Grant 
School building and festivals held 
throughout the year. The community 
of Grant is located in such a rural 
area that the only entertainment for 
several miles around is our BINGO.  
With many of our regular players 
being senior citizens, BINGO 
provides a safe environment close to 
home where they can fellowship, and 
maybe even win a few dollars, 
without driving 45 minutes each 
way.  

 

Unfortunately bingo had to close for 
a few months. At our monthly 
meetings, Bingo is an important 
Goodwill Grange event to discuss 
and there was great enthusiasm to 
work out a safe way to gather again 
for Bingo. A group of Grangers 
worked together, committing many 
community service hours, to find a 
safe way to reopen using new safety 
rules to prevent transmission of the 
virus. This included eliminating any 
sharing of food, cards were handed 
out by grangers wearing gloves. 
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We play 10 games, take a break and 
have a pot luck meal with food from 
the best cooks ever, and play 10 more 
games. The Grange uses a Bingo 
machine and display board, which is 
a helpful visual aid for our hearing-
impaired participants. We have been 
having a few theme nights (e.g. 
Hawaiian, western) during the last 
year, which gives players a chance to 
express themselves creatively. We 
also give all the mother’s present 
flowers on Mother’s Day and have 
Flags for July 4th as well as honoring 
our Veterans on Veteran’s day.  

 

We now also sell our Grange T-shirts 
and everyone has the opportunity to 
take home a book to read or a DVD 
to watch. 

 

Each week, Grangers clean the 
building prior to Bingo and 4 
Grangers are involved in running the 
bingo program. We estimate it takes 
624 hours of Grangers time to 
prepare and run our Bingo program 
each year. 
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3. Lending Library of books and DVDs 
 

  

 
 

  

 

The Grange houses an array of books 
that have been donated to us. As the 
Grange is open weekdays for the 
computer center, it makes access to 
our lending library a daily visit by 
many travelers and locals. Grange 
member, Ruby Wells, sorts and 
maintains the books and keeps them in 
an orderly fashion. At this time, we 
have around 1,500 books. Any books 
that cannot be used are either taken to 
Goodwill Inc. or recycled. The local 
community, tourists, weekenders or 
those having a break from hiking the 
Appalachian trail enjoy our “Take a 
Book or Leave a Book” policy.  
 
Visitors attending other events such as 
the knitting group, yoga, community 
breakfast or our festivals often take the 
opportunity to exchange their books or 
donate more books. A frequent request 
is “Is it OK if we take a look at the 
lending library, please?” 
 
We estimate it takes 144 hours of 
Grangers time to run the library and 
DVD lending program each year. 
Much time is spent tidying shelves and 
putting the books in their appropriate 
category. This year the shelves were 
deep cleaned and painted also. 
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400 DVD movies that were donated to the 
Grange are being incorporated into the 
lending program. They include many classics 
and all DVDs are signed out by using a phone 
number. Along with no Internet in the 
Virginia Highland areas, many have no cable 
service. This is a real talking point lately. 
This is very new to us and we are looking 
forward to its implementation. To date 161 
DVD rentals have been made. 
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4. Grange Hall Building Rental 
 

The Grange Hall is rented out to various individuals, organizations, and businesses. 
Due to the limited	  space available for gatherings in the area, our Grange hall provides 
a large kitchen, large banquet hall, and facilities at an affordable price. We allow for a 
negotiated discount for educational programs. We have rented the building for 
storytelling, birthday parties, reunions, genealogy work, social dinners, Super Bowl 
parties, art classes, quilting groups and various other uses. Ruby Wells maintains 
scheduling of the hall and other assist with cleaning and opening the building when 
rented.  
 
Local elections take place in the Grange Hall building. In previous years, Grangers 
have provided hot dogs, coffee and cold drinks to all voters. This year the Goodwill 
Grange building has been rented for elections, and meets the candidates, but due to 
caution with safety during the Covid outbreak the Grange has provided no food or 
drinks. 
 

 
 

 

We estimate it takes 60 hours of Grangers time to manage the rentals with telephone 
calls, unlocking and locking the building as well as making sure it is spotlessly clean 
for our renters.  
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5. Pancake breakfast 

 
 
The Pancake Breakfast Fundraiser was held the morning of May 29th.  Being a rural 
farming community, many of our local folk like to get out early and seem to enjoy the 
pancakes, real maple syrup with sausage and gravy.  David Hauslohner’s local stone 
ground buckwheat pancakes are a treat. This year was a particular celebration since it 
was held at a time when many of the local community had been isolating until they 
had been fully vaccinated. The breakfast created a much-needed opportunity for the 
community to gather and catch up. The chatting lasted several hours. 
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6. Fall Festival 

 
 
The Fall Festival was held on October 31st, 2020.  Due to safety concerns about Covid 
it was decided to do a drive through event. Grange members met on the 29th October 
to stuff goody bags. Grange members cooked and served hot dogs, cake and drinks in 
distributed to the cars as they drove through. Much care and thought was given by the 
Grangers to wrap food items in individual servings to ensure everyone’s safety.  
 
The Goodwill Grange gives back to the community with this event as a token of our 
appreciation for the community’s support throughout the year.  Being situated in a 
very rural area, we provide this occasion for folk to socialize and engage in 
wholesome fun at a convenient, family-friendly location.	 
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7. Thanksgiving Dinner at the Grange 
Unfortunately, our usual Thanksgiving dinner was unable to be held this year, due to 
Covid. In it’s place we had a brief ceremony to award our annual youth award. We 
asked everyone to wear masks and served pizza and cans of lemonade. 
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8. Easter Celebration 

 

 

  

   Unfortunately, the Goodwill Grange could not hold it’s usual Easter egg hunt but the 
event was set up outside, with adults wearing masks. There were about 20-30 cars full 
of people. Everyone was given eggs filled with candy and allowed to choose a stuffed 
animal to take home. Visitors were extremely thankful to the Grange for putting on 
this event, during a time when they had been at home for several months. 
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9. Annual Goodwill Grange Awards 
Each year Grangers get together and award a youth award and a citizen of the year 
award. 

 
 

AWARD AWARDEE (S) ACHIEVEMENT (S) 
Youth Award Staten and Riley Halsey Cutting and hauling firewood for older members 

of the community and their willingness to lend a 
hand to others at all times. They power washed 
a local church and took elderly members of the 
community to grocery stores. 

Citizen of the year Bev Fermor and Ken 
Kreuzer 

Their work with helping to set up the local food 
pantry, Food Independence and establishing the 
food box distribution each month from the 
Goodwill Grange to those in need. They also 
wrote a grant to the county for CARES money 
to assist with repairing the Goodwill Grange 
driveway. 

 

 

 

 

 

 

Staten and Riley Halsey  

receiving their Goodwill  

Grange #959 youth award	
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Bev Fermor and Ken Kreuzer 
receiving their Goodwill 
Grange #958 citizens of the 
year award 
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10. Goodwill Grange #959 Building improvements 

 

Over the years many Goodwill Grange members have worked hard to repair and 
improve the historic Goodwill Grange building. We have installed new sheet rock in 
the foyer and painted all surfaces and trim. All renters and guest have had nothing but 
positive feedback on the improvements. We have a new large schoolhouse style light 
to place overhead as soon as all final work is completed due to the building being built 
once upon a time in 1934 out of rock for a school by the CCC (civilian conservation 
corps). Much of this work has been put on hold due to Covid but in August a team of 
Grangers got together and had a paint week in the main room of Goodwill Grange. In 
addition Grange members are repairing the outdoor shed and putting a door on it so 
that a lawnmower can be stored securely. 

 
Much revenue was lost at the Goodwill Grange this year since the building had to 
close for Covid safety reasons. Grange members applied to the County for CARES 
money for losses associated with closing Bingo, reduced rentals and other fund raising 
activities. Grayson county awarded the Goodwill Grange $10,000 from the CARES 
money to repair the driveway that had extra usage during Covid with many people 
needing Internet access that was unavailable at their homes. The soffits and gutters are 
in much need of repair and need to be fixed prior to repairing the driveway.  

There is a continued effort by Grange members to renovate the building and update 
the kitchen to standard. We estimate Grangers put in 100 hours this year to carry out 
improvements. 
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11. Rugby July 4th parade 
 

 

  

Goodwill Grange members 
participated in the local Rugby 
July 4th parade. All had much 
enjoyment and it enabled the 
Goodwill Grange to make the 
community more aware of its 
presence. This event was much 
appreciated after a difficult year 
when people were isolated at 
home. 

 

Afterwards everyone met at 
Rugby Rescue where they served 
hot dogs and homemade 
huckleberry and chocolate ice 
cream. 
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12. Goodwill Grange #959 Memorial Tree for the draped members 

 

 

Grange members continue to update the memorial tree for draped members. The 
memorial tree was carefully cut and prepared from cherry wood by a local craftsman, 
Scott Jackson Ricketts. The local CATE center prepares and engraves the individual 
leaves as a donation to the Grange.  

The past worthy and dedicated members will have a leaf placed on the wall around our 
handcrafted tree to ensure they are not forgotten for the service they provided for this 
community in years past. At this point, only the members that have been certified 
draped by the State Grange or those who meet our criteria are placed on the wall.  

This is a work in progress and names are added as we discover other people who meet 
the Goodwill Grange’s criteria. Our Grangers feel these past Grange members have 
gotten us to where we are today by their efforts that include establishing a postal 
service to individual houses, telephone lines and labeling the roads with signs. 
As a small tribute to the earnest job our past members have done for us, we 
make this tribute in their honor. 
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13. Reduce, Reuse & Recycle  
The Grange recycles plastic, print cartridges, paper, cardboard, books, aluminum cans, 
eye glasses, old cell phones, batteries, hearing aids to reduce our carbon footprint as 
much as possible. These efforts have an immeasurably positive impact on the 
environment.  If you would like to see more of our photographs please visit our 
Facebook pages Goodwill Grange #959 and Grant Computer Center. This is one of the 
most impactful services that we can provide as good stewards of our land.  
 

 
 
There have been times when the Goodwill Grange has been unable to recycle plastics 
since the county dropped this service to the community due to the downward trend in 
the price paid by the recycling industries to the county, so making it a non-viable 
service in a rural community. 
 
We feel our mini-recycling center has made it easier for visitors to recycle their drink 
cans and bottles and might encourage them to recycle more from home. It has also 
allowed the community to clear out old hearing aids, reading glasses and spectacle 
cases so that they can be donated to the Lion’s club to be reused. 
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14. Goodwill Grange #959 knitting group 

 

The knitting group meets each month at the Grange. The group also knits hats for 
children and many were included in the food boxes delivered each month by the 
Grange members. 
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NEW PROJECTS AT GOODWILL GRANGE 
#959 

2020-2021
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15. How Goodwill Grange is working closely with Grayson County 

The Goodwill Grange has always worked closely with Grayson County and provides 
reports from the computer center and receives some funding from the county. Due to 
this excellent relationship between Grayson County and the Goodwill Grange James 
Parks, Master of Goodwill Grange, was invited to join the county committee that 
oversees bringing broadband to everyone in the county. James reports back regularly 
at Grange meetings. This is an exciting opportunity for the local community since 
many have poor cell phone service and Internet connection, some have no cell phone 
service or Internet connection. 
 
For 3 years Grayson County, VA has been working out how to provide Internet access 
to all its residents. Appalachian power has selected Grayson County as a pilot program 
since the area is a challenge due to the sparse population scattered throughout 
mountainous terrain with many streams and rivers. Appalachian power felt that if they 
could succeed in Grayson County they would be able to apply it to the rest of Virginia. 
Appalachian Power propose to lay middle-mile fiber-optic cables along power lines, 
meaning that Appalachian power will get cables out to underserved areas in the county 
so allowing the county to then make the final connections.  
 

 
 
The Goodwill Grange and Grant computer center have expertise in Internet and have 
been able to offer advice to the Grayson county broadband committee. As the Internet 
becomes available in our community the Goodwill Grange Grant Computer Center is 
working with the department of ageing to help seniors with computers and devices. 
This is the Goodwill Grange #959 ad on the county website: 

“Overwhelmed by digital technology? Across the country, older adults who 
grew up in a predigital age are finding more help to navigate the wired world.   
One place that you can come for help is in Troutdale, Virginia. The Grange 
Hall #959 operates the Grant Computer Center, which is open weekdays and 
has Wi-Fi 24/7 outside the building. We have ten (11) standalone desktop 
computers with high speed Internet and a conference room perfect for a startup 
business or teaching the basics of computer usage. We provide business class 
equipment and software. We also have a GED program in our center for 
anyone interested in adult education classes.  The Grant Computer Center is 

Map of Grayson County 
showing how far the 
fiber-optic cables have 
been laid so far (in 
green). 
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operated by volunteers and is open free to the public with the exception of a 
minimal charge for printing.   There is always a smiling face during operating 
hours to steer you in the right direction while navigating the digital highway. 
Digital beginners and experts alike, at any age, are always welcome. Call 
about the “beginning computer” classes on Thursday nights.”   

The Grangers look forward to helping citizens of all ages become fluent with their 
digital devices. 
 

 
 

Grayson County Covid Hotline: 

In addition, the Goodwill Grange played an important role in the Grayson County 
Covid helpline. Volunteers manned this telephone helpline. Some volunteers found 
that their telephone line and Internet connection was not reliable enough from home so 
the Goodwill Grange allowed them to volunteer using the Grange facilities. This 
provided much needed information to the community during the pandemic. 

Elections and meet the Candidates: 

The Goodwill Grange was a polling booth site for the general election. The Goodwill 
Grange also hosts a “Meet the Candidates” evening for the local elections.  

 

We estimate these initiatives with the county take 200 hours of Grangers time. 
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16. The Goodwill Grange operated a food distribution program to 
those in need during the pandemic 
During the pandemic a food pantry was established in Grayson county VA, some of 
the founding members are Goodwill Grange members. The food pantry allowed 
residents of Grayson County to collect a box of food on the 4th Tuesday of the month 
in Independence VA, which is 20 miles from the Grange. Many elderly or sick people 
in the area would have difficulty making this trip or were worried about mixing with 
others and contracting Covid. 
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Grangers stepped up and offered to distribute boxes of food to those who could not 
easily drive to Independence. On the Wednesday after the Tuesday distribution, 
Grangers drive their trucks to Food Independence; fill them with boxes of food and 
drive to the houses of those in need. Many of the deliveries require AWD vehicles. 
The Grange has acted as a vital contact point for members of the community who have 
faced difficult times during the pandemic through no fault of heir own. The Grange 
has been able to make arrangements to collect additional food boxes from Food 
Independence when needed. Ruby Wells provides the necessary paperwork for Food 
Independence so they can maintain their reports with Feeding South West Virginia. 
Again, the Grange has been a point of contact for families to phone if they are need of 
extra food, cannot drive to Independence, or they have met hard times. The list of 
people served by the Grange food box delivery scheme is constantly changing as some 
residents move in with their family or into nursing homes. People are regularly added 
to the list as a Grange member is contacted about a person who needs a little extra 
help. 

The first month only 6 boxes were delivered but as people learned of this service it has 
increased to 40 boxes delivered by Grange members. The Goodwill Grange intends to 
continue this much needed service and this project has also helped Grangers connect 
better with those in need in their community and some Grangers have started visiting 
the elderly in the community more frequently as a result of this service. Again, the 
Goodwill Grange has provided a vital contact to members of the community to ask for 
help during these difficult times. This has prompted the Goodwill Grange to think 
more about improving the kitchen facilities in order that the Goodwill Grange can 
provide a “meals on wheels” service to the elderly or those in poor health in their 
community.  
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The community of people receiving the food boxes has been kind enough to give back 
by returning the much needed empty cardboard boxes to the Grange and Grangers 
deliver them back to Food Independence. In addition, James Parks, the Master of the 
Grange has donated his services as a pest control expert by quarterly treatments of the 
Food Independence warehouse in Independence. 

Grange members enjoy delivery day and have received many verbal messages of 
gratitude from those who have received food boxes. 

We estimate this project takes 430 hours of Grangers time a year to prepare the list of 
people in need, collect the boxes and drive them to remote parts of the county. 50 
people in the western part of Grayson County have benefited from home-delivered 
boxes of food. 
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17. CARES grant 
Unfortunately, during the pandemic the Grange suffered a significant loss in revenue 
from closing bingo, loss of rentals for gatherings and our other fundraising activities. 
The Grange also had significant expense in purchasing additional cleaning supplies, 
masks to be Covid compliant. 

GOODWILL GRANGE # 959 
  

2019 
 

2020 
 

LOSS 
BINGO 

INCOME 

 

$ 6,079.75  $ 537.50  $ -5,542.25 

CONCESSIONS 
(DRINKS/NABS/CHIPS) 

 

$ 658.70  $ 156.75  $ -501.95 
GRANGE DONATIONS 
RENTALS & CANCELED EVENTS 

(BINGO/EASTER/PANCAKE 
BREAKFAST) 

 

$ 2,957.75  $ 301.00  $ -2,656.75 

COMPUTER CENTER 
DONATIONS 

 

$ 5,270.59  $ 54.75  $ -5,215.84 

RENTAL 
INCOME 

 

$ 1,375.00  $ 905.00  $ -470.00 

COMPUTER CENTER 
FAX FEES 

 

$31.45  $ 11.40  $ -20.05 

COMPUTER CENTER 
PRINT FEES 

 

$ 328.58  $ 150.85  $ -177.73 

COMPUTER CENTER 
SALES 

 

$ 79.10  $ 40.00  $ -39.10 
       

TOTAL NET 
INCOME 

 

$ 16,780.92  $ 2,157.25  $ -14,623.67 
 

The Goodwill Grange was successful with their application and has been awarded 
$10,000 by the county from CARES money. This money will be used to repair the 
driveway that received significant more use during the pandemic as people needed 
internet access in order to work from home, attend zoom meetings and keep in contact 
with family and friends. 

 

Goodwill Grange statement for CARES Grant application in italics 

Brief	description	of	your	non-profit	and	the	services	offered:	 	

	 The	Grant	Goodwill	Grange	is	a	non-profit	(501C3)	organization	dedicated	to	supporting	our	local	
community,	fostering	responsible	citizenship,	and	providing	a	venue	for	social/community	activities.	Local	
families	have	met	there	for	their	reunions	for	many	years.		

	 The	Grange	operates	out	of	Grange	Hall,	which	contains	the	Computer	Center,	a	community	kitchen,	
and	a	large	hall	that	can	be	rented	by	local	residents	for	special	occasions,	as	well	as	official	functions	such	as	
voting.	Weekly	events	such	as	bingo	and	yoga	are	held	at	the	Grange.	Grange	members	meet	monthly	
(although	limited	recently	by	the	pandemic)	and	sponsors	special	community	dinners,	Easter	egg	hunts	for	
local	children,	Halloween	parties,	award	citizen	of	the	year	and	youth	awards	to	the	local	community	
members.	The	Grange	has	a	free	lending	library	of	both	books	and	DVD's,	and	assists	Food	Independence	
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food	pantry	with	distribution	of	monthly	food	boxes	to	residents	in	the	Grant	area	(including	delivery	to	some	
home-bound	families/individuals).		

	 One	of	our	important	activities	of	the	Goodwill	Grange	involves	running	the	Grant	Computer	Center	
that	is	staffed	entirely	by	volunteers.	It	is	open	to	the	public	for	computer	and	Internet	access,	Wi-Fi	access	
outside	the	building	when	the	Computer	Center	is	closed,	and	a	conference	room	for	activities	such	as	EMT	
training	and	high	school	equivalency	classes.		

	

How	will	grant	funds	be	used?	

	 The	activities	of	the	Grange	and	the	associated	Computer	Center	all	revolve	around	Grange	Hall,	
which	we	have	endeavored	to	maintain	both	structurally	and	aesthetically.	Our	plans	for	2020	had	included	
improving	the	gravel	driveway,	which	is	subject	to	washout	with	rain,	and	replacing	soffits,	fascia,	
downspouts	and	gutters,	which	have	deteriorated	badly	over	the	years.	Regarding	the	driveway,	increased	
community	usage	of	our	Wi-Fi	outside	the	building	during	the	pandemic	has	caused	even	more	degradation	
this	year.	We	received	a	quote	of	$14,500	for	driveway	repairs	and	an	informal	(text	message)	quote	of	
$12,000	to	replace	soffits,	fascia,	siding,	gutter	and	downspouts.	We	are	awaiting	additional	quotes	and	will	
try	to	minimize	expenditures.	The	greatly	reduced	profits	mentioned	above	had	caused	all	these	plans	to	be	
put	on	hold	pending	available	funding.	We	are	therefore	very	pleased	to	pursue	the	possibility	of	obtaining	
CARES	ACT	funding	from	Grayson	County,	which	will	greatly	assist	our	budget	so	that	we	can	proceed	with	
one	or	both	of	these	building	and	grounds	maintenance	projects.		
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18. Outdoor yoga at the Grange during the pandemic 

 

Our local yoga teacher, Martha Magroski, provides yoga classes outside on the grass 
at the Grange to all who are interested. Martha describes the Grange has her “favorite 
yoga studio, with the cows in the background, beautiful scenery and the birds 
singing”. Usually classes are once a week but sometimes twice a week if the weather 
cooperates. This event has introduced other members of the local community to the 
Grange. 4-10 people usually attend, some of who are Grange members.  

Holding the yoga classes outside has been particularly important to the community for 
safety during the pandemic and enabled social interaction. The nearest alternative 
venue would be a 30-45 minute drive, if the studios were open during the pandemic. 
Some new people have moved into the community and have been thrilled to find 
outside yoga on their doorstep and been introduced to the Goodwill Grange to obtain 
reliable internet access, a free book and DVD lending library and other resources in 
the community. 
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19. Community breakfast 
May 20th, 2021, the Grange hosted a much needed community breakfast as pandemic 
restrictions subsided. A community breakfast used to be held in a local store but the 
store is no longer open for breakfast. Some non-Grange members requested that the 
breakfast could be held at the Goodwill Grange. Everyone was asked to bring a dish to 
share as well as their own plate, napkin, cup and utensils to reduce the cost of plates 
and silverware and waste. 25 people attended, including both Grange and non-Grange 
members. There was no charge to attend but a donation jar was available.  

The event was a great success and has continued at 8 am on the 3rd Thursday of the 
month. This event has attracted many non-Grange members and past participants are 
reaching out to people who have recently moved to the area to join the monthly event. 
Grange members make sure that the building is clean before the event. 
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20. Goodwill Grange booth at Grayson County Fair 

 

Grange members had a booth at the Grayson county Fair. They told stories about the 
Goodwill Grange and found many people knew very little about the Goodwill Grange. 
They sold the new Grange T-shirts designed by a Grange member to the public. They 
met with county officials who were very supportive of the Grange and the efforts they 
have made to help the community and maintain the building. Some Grange members 
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won prizes at the fair. Grange members looked after the booth but also took time off to 
visit the animals. 
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21. Goodwill Grange T-shirts 
Grange members felt that many people in the county knew little about the Grange, so 
thought it a good idea to have a Goodwill Grange T-shirt to help promote the Grange. 
One Goodwill Grange member is a graphic designer and offered to design designed 
the T-shirts in the Goodwill Grange colors. We bought 120 T-shirts of many different 
sizes and have been selling them at meetings and when we had a booth at the Grayson 
County Agricultural Fair. 

              

        
 FRONT view with pocket in the right            BACK view 
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Charitable Donations 
 
Our charitable donations efforts are intended to not only provide monetary support to 
those in need, but also to demonstrate our commitment to supporting our community. 
 
 
Beach Community Grange, secretary of State Grange Melinda Hankins 
 
Graduation John Ryan Saul 
 
 
 
 
 
 
 
 
 
 
 
Signed: Community Service Chairperson        
 
 
Approved by:  Master           
 
 
 
 
 















































 
Planning & Zoning  

March 2022 

PLANNING 

 Grayson County Industrial Park work continues, latest project 
management meeting suggests the project is at 90% complete. The 
contractor indicates all that remains is confirming slope grades are 
adequate per plan. Based on approved plans, items still needed for 
completion are graveling the road, stabilizing the denuded areas, and 
installing the Best Management Practices (BMP). Currently, the 
weather is a factor in completing the project as the BMPs cannot be 
installed until mature grasses are established.  

 
 Enhancement Trail Phase 3 continues on track. Inland Construction 

completed the sidewalk, curb, and gutter on Cooperate advancing 
down Industrial. VDOT approved a second change order for 
manholes that must be raised to new elevations of the finished grade. 
The manholes were not addressed in the plans at the time of design, 
an additional cost of $2,209.20 for 5 manhole improvements.   The 
next project meeting is scheduled for April 12.  

 
 

 VDOT SMART SCALE Round 5 pre-application was submitted on 
March 29. In the coming months, staff will work with MRPDC for new 
resolutions of support in addition to updating the Comprehensive 
Plan to include Round 5, turn land improvements at US 58, and 
SR622 Delhart. New resolutions of support will be presented for BOS 
approval in June. Final application submissions are due August 1, 
2022. 
 

 
ZONING/EROSION & SEDIMENT CONTROL  
 

 Staff reviewed approximately twelve (12) subdivisions for approval.  
 Approved fifteen (15) zoning permits. See report below.   
 Notice to Comply for illegal dumping of construction material from 

demolition was resolved. Complaint closed. 



 Received one (4) zoning complaint, all addressed.  
 Staff continues to work with the landowner for compliance with 

Erosion and Sediment Control violations on Riverside Drive. The 
landowner is currently working with staff, contractors, and NRSW 
to implement best management practices for the site.  

 Received one Erosion and Sediment Control Plan for Grayson 
County Schools, Truff Project. Sent for plan review on February 
17, 2022. 
Update: GCHS Turff Erosion and Sediment and Stormwater Plans 
were reviewed and not approved. School and engineers were both 
notified of deficiencies.  
 

 Permit Summary Report by Structure Type     
    Permit Date03/01/2022 TO 03/31/2022     

 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Row 
Total 

 0 0 1 0 0 0 0 0 0 0 0 0 1 

Shelter 0 0 1 0 0 0 0 0 0 0 0 0 1 

Addition 0 0 1 0 0 0 0 0 0 0 0 0 1 

Agricultural Use Building 0 0 2 0 0 0 0 0 0 0 0 0 2 
Communications Tower and 

Antenna 0 0 1 0 0 0 0 0 0 0 0 0 1 

Double Wide Mobile Home 0 0 1 0 0 0 0 0 0 0 0 0 1 

Garage 0 0 1 0 0 0 0 0 0 0 0 0 1 

Recreational Lot 0 0 1 0 0 0 0 0 0 0 0 0 1 

Residential 0 0 1 0 0 0 0 0 0 0 0 0 1 

Single Family Dwelling 0 0 2 0 0 0 0 0 0 0 0 0 2 

Single Wide Mobile Home 0 0 2 0 0 0 0 0 0 0 0 0 2 

Storage/Shed 0 0 1 0 0 0 0 0 0 0 0 0 1 
Totals: 0 0 15 0 0 0 0 0 0 0 0 0 15 

 
Respectfully,  
 
Jada C. Black 
Planning & Zoning Director 













 
 
 
 

 
 
 
 
   

 
   Grayson County                                                    Commonwealth  

          Board of Supervisors                    of Virginia 
 

 
 

Proclamation 
 

National Public Safety Telecommunicators Week 
April 10-16, 2022 

 
Whereas emergencies can occur at any time that require police, fire or emergency medical 

services; and, 

Whereas, when an emergency occurs the prompt response of police officers, firefighters 
and paramedics is critical to the protection of life and preservation of property; and, 

Whereas the safety of our police officers and firefighters is dependent upon the quality and 
accuracy of information obtained from citizens who telephone the Twin County 911 emergency 
communications center and Grayson County Sheriff Office; and, 

Whereas Public Safety Telecommunicators are the first and most critical contact our 
citizens have with emergency services; and,  

Whereas Public Safety Telecommunicators are the single vital link for our police officers 
and firefighters by monitoring their activities by radio, providing them information and ensuring their 
safety; and, 

Whereas, Public Safety Telecommunicators of the Grayson County Sheriff Office and Twin 
County 911 have contributed substantially to the apprehension of criminals, suppression of fires 
and treatment of patients; and, 

Whereas, each dispatcher has exhibited compassion, understanding and professionalism 
during the performance of their job in the past year. 

Now Therefore, Be It Resolved that the Grayson County Board of Supervisors, of Virginia 
declares the week of April 10 through 16, 2022, to be National Public Safety Telecommunicators 
Week in the County of Grayson, Virginia, in honor of the men and women whose diligence and 
professionalism keep our city and citizens safe. 
 
 Adopted this 14th day of April 2020 in the County of Grayson, Virginia. 
 
 
_______________________________    Attest: ________________________ 
 Michael S. Hash, Chair              William L. Shepley, Clerk 
Grayson County Board of Supervisors    Grayson County Board of Supervisors 
 



 
 
 
 
 
 
 
 
   
 
   Grayson County                                                    Commonwealth  

          Board of Supervisors                    of Virginia 
 
 
 
 

RESOLUTION 
SUPPORTING THE REGIONAL “SHEEP WOOL BALER” PROJECT 

 AND TO AUTHORIZE AN APPLICATION TO THE TOBACCO REGION REVITALIZATION 
COMMISSION FOR AN AGRIBUSINESS GRANT  

TO PURCHASE EQUIPMENT 
 
 WHEREAS, Agriculture is recognized as Grayson County’s number one industry; and 
 
 WHEREAS, with the sheep industry realizing over $190,000 in sales and 3,000 head of sheep and lambs; 
and  
 
 WHEREAS, Grayson County is centrally located in one of Virginia’s wool producing regions making it an ideal 
location for producers to have their wool packaged for market; and 
 
 WHEREAS, the purchase of a wool baler will enable producers to safely pack and pool their wool together 
to realize increased income by 400%. 
 
NOW, THEREFORE BE IT RESOLVED, by the Grayson County Board of Supervisors, that the County of Grayson will 
make an application for an Agribusiness grant to the Virginia Tobacco Commission for the purpose of seeking 
financial assistance necessary to purchase the wool baling equipment and authorize the County Administrator to 
sign and submit the completed application. 
 
 Adopted this 14th day of April 2022 in the County of Grayson, Virginia. 
 
 
       ____________________________________ 
                       Michael S. Hash, Chair 
           Grayson County Board of Supervisors 
 
Attest:  ______________________________ 
         William L. Shepley, Clerk 
 Grayson County Board of Supervisors 



1 
 

MINUTES OF THE MEETING 
ROOFTOP OF VIRGINIA CAP, INC. 

BOARD OF DIRECTORS 
GALAX, VIRGINIA 
January 24, 2022 

 
 Rooftop of Virginia CAP, Inc. Board of Directors met on Monday, January 24, 2022 12:00 Noon at Rooftop of Virginia 
CAP, 206 North Main Street in Galax, Virginia. 
 

Members Present Members Absent Staff Present 
David Hutchins                      Jada Black - Excused Vicki Myers, Executive Director 
Kenneth Belton Pattie Fields                          
Ted Merry                              Beth White -Excused  
Delmer Fields  Tracy Moore - Excused  
Hilda Tucker                         Renae Alderman-Mitchell  
Kristin Shumate Linda Dalton -  Excused  
Judy Bolt                               Michelle Dalton - Excused  
Tammy Quesenberry   
Crystal Cureton   
Martha Dozier     
   
   
   
   
   

  
David Hutchins, Chairperson, called the meeting to order at 12 Noon. A quorum was present 
 
There were no citizen comments.  
 
David Hutchins introduced new Board Members: Janisa Viars/Policy Council President for Head Start.  
Resignation of Linda Dalton as Early Childhood Expert. Recommendation of Elizabeth Motley as Mrs. Dalton’s 
replacement.  
 
OLD BUSINESS 
 
NEW BUSINESS 
 
The Board Members reviewed the November 22, 2021 Board Minutes. With no discussion Kenneth Belton made a 
motion to approve the minutes. Delmer Fields seconded the motion, all were in favor, motion carried. 
 
Mr. Hutchins presented the COVID Policies and Exemptions. Mr. Hutchins informed the Board that the Executive 
Committee had altered the COVID exemption forms that was included in their Board packets. He told Board Members 
that the Executive Committee requested removing the section of the exemption that states “I authorize RTOV to contact 
my religious leader/spiritual advisor/physician” Mr. Hutchins informed the Board that if Rooftop does not follow the 
mandates set by the Head Start grant, the agency will lose funding for that grant. Mr. Hutchins told Board Members 
that the Executive Committee was bringing a first and second motion to them to approve the policy and exemptions 
(with sections removed) conditional upon Governor Youngkin / Attorney General Miyares not filing a lawsuit. If 
Governor Youngkin / Attorney General Miyares does file a lawsuit, the policy and exemptions will be put on hold until 
the legality of such policy is resolved in court. During discussion, Policy Council President, Janisa Viars, stated that 
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many parents at the December Policy Council Meeting did not approve of the mandates. All Board Members were in 
favor of approving the policy and exemptions (with removal of section on RTOV having permission to contact 
physician/religious leader/spiritual leader) on the condition that Governor Youngkin / Attorney General Miyares 
did not file a lawsuit (if lawsuit is filed, the policy and exemptions will be put on hold until legality of such policy is 
resolved in court) motion carried.  
 
Mr. Hutchins presented the job description for approval under CSBG Organizational Standard 7.3. Mr. Hutchins 
explained that every job description that had been changed since the last 5-year review, was brought before the 
Personnel Committee and the Board for approval. With no further discussion, the Personnel Committee brought the 
first and second motion to the Board for approval, all were in favor, motion carried to approve all job descriptions 
according to CSBG Organizational Standard 7.3. 
 
Judy Bolt, Finance Committee Chairperson, updated the Board on the status of the Finance Department which included 
the audit, the 990 report, and the search for a new Finance Director. Mrs. Bolt reported to the committee that Mrs. 
Myers had placed Terri Gillespie in the position of Finance Director until someone could be hired. Mrs. Bolt reported to 
the Board that Mrs. Gillespie would probably be an approved candidate for the position with her degree but Mrs. 
Gillespie is not interested in the position. Mrs. Gillespie was very willing to help out until someone could be hired. Mrs. 
Bolt informed the committee that Mrs. Myers had also positioned the Administrative Assistant to be at Mrs. Gillespie’s 
full disposal in order to assure the Finance Department is able to meet requirements to stay in compliance with all 
regulations 
 
Mrs. Bolt presented the September 2021 and October 2021 Financial Statement, agency-wide revenue and 
expenditures reports, balance sheets, credit card report, and payroll tax reports. Mrs. Bolt explained that Mrs. Gillespie 
should have November and December reports completed within the next week. The first and second motion to approve 
the financial statements came from the Finance Committee, all were in favor, motion carried. 
 
Mrs. Bolt also requested approval to place Ms. Donna Carrico, Accounting Benefits Manager, and Mrs. Terri Gillespie, 
Agency and Community Impact Director, as staff approved to access the Rooftop of Virginia CAP safe deposit box at 
National Bank of Blacksburg and to remove Audrey Dalton. She informed the Board that it took two staff signatures to 
access the box. The first and second motion to approve the removal of Mrs. Dalton’s name from the list of approved 
staff to access the safe deposit box at the National Bank and to add Ms. Carico and Mrs. Gillespie to the list came from 
the Finance Committee, all were in favor, motion carried. 
 
Mrs. Bolt informed the Board on the latest minimum wage increase and how Rooftop of Virginia CAP planned to cover 
the cost. Mrs. Bolt explained that only two positions wages needed to be increased in order to meet the minimum wage 
requirement. The positions that required an increase was the Camp Assistant and Substitute. Both of those positions 
were raised from $9.64 to $11.00 an hour. She explained there are actually only a couple of substitutes and only one 
Camp Assistant that works four weeks out of the year. Mrs. Bolt informed the Board that with so many open positions, 
Rooftop of Virginia CAP was able to handle the increase. She also informed the Board that upcoming wage increases 
may present a much bigger problem for the agency if the Office of Head Start did not provide a large Cost of Living 
Increase for next year. The first and second motion to approve the salary scale with the new minimum wage increase 
came from the Finance Committee, all were in favor, motion carried. 
 
Mrs. Bolt reviewed changes to Finance and Procurement Policies. Mrs. Bolt informed the Board that the thresholds to 
the procurement limits needed to be increased. She informed the Board that a CAP Law webinar suggested taken the 
gift that the Federal Government had given grant recipients and accepting the maximum thresholds allowed. She 
explained that the presenter reported that most findings in procurement was due to not following the agency’s own 
policies. After discussion, the Finance Committee brought a fist and second motion to the Board to change the 
thresholds to; Micro Purchase – Less than or equal to $10,000. Small Purchase - $10,000.01 to less than or equal to 
$250,000. Sealed Bids greater than $250,000 and Competitive Proposals greater than $250,000 and to add the exact 
wording of the Uniform Guidance guidelines but to also leave some of the current wording (as noted in the policy). All 
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were in favor, motion carried to change the thresholds and to add the terminology from the method section of the 
Uniform Guidance.  
 
Mrs. Bolt brought a first and a second motion to the Board to add Cliff Testerman, Housing and Facility Director, to the 
list of approval signatures for Purchase Orders due to Terri Gillespie no longer allowed to be an approval signature 
due to working in the Finance Department. All were in favor, motion carried.  
 
Mrs. Bolt brought a first and a second motion to the Board to add Hillcrest Warehouse to the reoccurring expense list. 
Mrs. Bolt explained that Ruth Hall purchased the facility where the Weatherization Program is housed and the check 
is to be made out to “Hillcrest Warehouse”. All were in favor, motion carried to add Hillcrest Warehouse to the 
reoccurring expense list.  
  
Crystal Cureton, Board representative for Policy Council, reported on the Policy Council minutes and the Board 
Governance & Policy Council Report. Mrs. Shumate made a motion to accept the reports. Mr. Fields seconded the 
motion, all were in favor, motion carried to accept the Head Start reports 
 
 
Vicki Myers, Executive Director, gave the Executive Director’s Report which included: The Customer Satisfaction 
Survey results, program updates, and management minutes. Delmer Fields made a motion to accept the Executive 
Director’s report, Ted Merry seconded the motion, all were in favor, motion carried.  
 
 
David Hutchins adjourned the meeting at 12:50 p.m. announcing the next meeting would be held on March 28, 
2022 
 
 
 
________________________________                                                ____________________________ 
Judy Bolt, Secretary for Rooftop Board of Directors                                         Date 
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MINUTES OF THE MEETING 
ROOFTOP OF VIRGINIA CAP, INC. 

EXECUTIVE/PERSONNEL COMMITTEE 
GALAX, VIRGINIA 
January 24, 2022 

 
 The Rooftop of Virginia CAP, Inc. Executive Committee and the Personnel Committee met on Monday, 
January 24, 2022, 10:00 a.m. at Rooftop of Virginia CAP in Galax, Virginia. 
 

Members Present Members Absent Staff Present 
David Hutchins Michelle Dalton - Excused Vicki Myers, Executive Director 
Ted Merry   
Judy Bolt   
Delmer Fields   
Kristin Shumate   
Kenneth Belton   
   

  
Chairperson, David Hutchins, called the meeting to order at 10:00 a.m.  A quorum was present. 
 
NEW BUSINESS 
 
The Committee Members reviewed the November 22, 2021 minutes. With no correction, Kristin Shumate made a 
motion to approve the minutes. Delmer Fields seconded the motion, all were in favor, motion carried. 
 
David Hutchins, Executive Committee Chairperson, asked Vicki Myers, Executive Director, to give an update on the 
status of the Finance Department. Mrs. Myers updated the committee on the audit, the 990 report, and the search for 
a new Finance Director. Mrs. Myers reported to the committee that she had placed Terri Gillespie in the position of 
Finance Director until someone could be hired. Mrs. Myers also reported to the committee that Mrs. Gillespie would 
probably be an approved candidate for the position with her degree but Mrs. Gillespie is not interested in the position. 
Mrs. Gillespie was very willing to help out until someone could be hired. Mrs. Myers informed the committee that she 
had also positioned the Administrative Assistant to be at Mrs. Gillespie’s full disposal in order to assure the Finance 
Department is able to meet requirements to stay in compliance with all regulations.  
 
Mr. Hutchins asked Mrs. Myers to present the job description.  Mrs. Myers explained that all job descriptions are 
required to be reviewed every 5 years according to CSBG Organizational Standard 7.3. Mrs. Myers explained that 
every job description that had been changed since the last 5-year review, was brought before the Personnel Committee 
and the Board for approval. Mr. Hutchins asked committee members if they had reviewed the job descriptions in the 
committee packet and if there was any question. With no further discussion Delmer Fields made motion to approve all 
job description as presented. Ted Merry seconded the motion, all were in favor, motion carried to recommend approval 
to the Board.  
 
 
Mr. Hutchins asked Mrs. Myers to inform the committee on the latest minimum wage increase and how Rooftop of 
Virginia CAP planned to cover the cost. Mrs. Myers explained that only two positions wages needed to be increased 
in order to meet the minimum wage requirement. The positions that required an increase was the Camp Assistant and 
Substitute. Both of those positions were raised from $9.64 to $11.00 an hour. She explained since Head Start is so low 
on staff, there are actually only a couple of substitutes and only one Camp Assistant that works four weeks out of the 
year. Mrs. Myers informed the committee that with so many open positions, Rooftop of Virginia CAP was able to handle 
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the increase. She also informed the committee that upcoming wage increases may present a much bigger problem for 
the agency if the Office of Head Start did not provide a large Cost of Living Increase for next year. 
 
Mr. Hutchins asked Mrs. Myers to present the COVID Policies and Exemptions. Mrs. Myers informed the committee 
that she had taken approved policies and exemptions from two other agencies and developed a policy and exemptions 
for Rooftop. She requested that the committee approve them contingent on the new Virginia’s Governor’s anticipated 
filing of a suit against the Office of Head Start for unconstitutional requirement for mandated vaccines of staff, 
contractors, and volunteers, and unconstitutional mandate forcing parents to make children two and older wear a mask 
in order to participate in Head Start activities. She explained that 25 other states have already filed suits. Discussion 
on the policy and exemptions resulted in discussion on what action and policy was best for Rooftop as an agency.  
After discussion, the committee requested Mrs. Myers to remove the sections in the exemptions on contacting 
physicians and religious leaders and to contact Governor Youngkin and Attorney General Miyares on the concerns of 
Rooftop as an agency. Kristin Shumate made a motion to approve the policy and exemption - with the exclusions noted 
- only if the Governor/Attorney General did not file a law suit. If a lawsuit is filed, the policy and exemptions would-be 
put-on hold until the law suit was heard and a decision was made as to the legality of such policy. Kenneth Belton 
seconded the motion, all were in favor, motion carried to recommend approval of the policy and exemptions to the 
Board with the stipulation that the policy would-be put-on hold until legality of such policy was resolved in court if the 
Governor/Attorney General filed suit.  
 
Mr. Hutchins asked Mrs. Myers to share information on the warming station listed on the agenda. Mrs. Myers informed 
the committee that Jill Burcham had expressed possible interest in having a warming station in the social hall of  
Rooftop of Virginia CAP for extreme cold weather nights only. If after research into the operation of such a program 
works out, there would be rules put into place requiring registration and rules such as - once you leave the station 
during the night, there would be no re-entry. Mrs. Burcham also noted that she would need to get the support of Galax 
Police Chief Cooper.  
 
Mr. Hutchins asked if there was any further business. Mrs. Myers informed the committees that she would be having 
surgery on April 21, 2022, and the anticipated time of days missed would be about two weeks. She informed the 
committees that during that time she would still be in daily contact with management staff through phone calls and 
emails. Once back to work after two weeks, there would probably be some time lost due to physical therapy and doctor 
appointments. 
 
 
With no further business, David Hutchins adjourned the meeting at  10.45 a.m.  
 
 
 
________________________________                                              _____________________________ 
 
David Hutchins/ Executive Chairperson                                                                      Date 
 
 
 
 
 
 
 
 
 
 
 



3 
 

 



1 
 

Rooftop of Virginia CAP 
Board of Directors  

Finance Committee Minutes 
January 24, 2022 

 
 

The Rooftop of Virginia CAP, Inc. Board of Directors’ Finance Committee met on Monday, January 24, 2022, 
11:00A.M., at Rooftop in Galax, Virginia 
 
Members Present: Judy Bolt, Ted Merry, Delmer Fields, Kenneth Belton, Tammy Quesenberry, and Kristin Shumate 
Staff Present were: Vicki Myers - Executive Director 
 
Judy Bolt, Chairperson, called the meeting to order at 11:00 A.M.   
 
The Finance Committee Members reviewed the minutes from November 22, 2021. Ted Merry made the motion to 
approve the minutes. Tammy Quesenberry seconded the motion. All were in favor, motion carried. 
 
The members reviewed the September 2021 and October 2021 Financial Statement, agency-wide revenue and 
expenditures reports, balance sheets, credit card report, and payroll tax reports.  After review and discussion on the 
November and December reports, Delmer Fields made a motion to recommend Board approval of the September 2021 
and October 2021 financial reports, agency-wide revenue, and expenditures reports, balance sheet, credit card reports, 
and payroll tax reports.  Kristin Shumate seconded the motion. All were in favor, motion carried  
 
 
Judy Bolt, Finance Committee Chairperson, asked Vicki Myers, Executive Director, to give an update on the status of 
the Finance Department. Mrs. Myers updated the committee on the audit, the 990 report, and the search for a new 
Finance Director. Mrs. Myers reported to the committee that she had placed Terri Gillespie in the position of Finance 
Director until someone could be hired. Mrs. Myers also reported to the committee that Mrs. Gillespie would probably 
be an approved candidate for the position with her degree but Mrs. Gillespie was not interested in the position. Mrs. 
Gillespie was very willing to help out until someone could be hired. Mrs. Myers informed the committee that she had 
also positioned the Administrative Assistant to be at Mrs. Gillespie’s full disposal in order to assure the Finance 
Department is able to meet requirements to stay in compliance with all regulations 
 
Mrs. Bolt asked Mrs. Myers to present agenda number seven, bank safe deposit box. Mrs. Myers informed the 
committee that currently Audrey Dalton and herself was the only names listed at National Bank of Blacksburg to access 
the Rooftop of Virginia CAP safe deposit box. She explained that now that Audrey Dalton was no longer the Finance 
Director, another staff member needed to be named as staff approved to access the safe deposit box and Mrs. Dalton 
needed to be removed from the list. Mrs. Myers recommended naming two staff members since policy requires two 
staff signatures to access the box. She explained that if something should happen to one person, there would still be 
two that could access the box if necessary. Committee members asked what the contents of the box was and Mrs. 
Myers informed them that she believed all that was in the box was the deed to the Rooftop of Virginia CAP building. 
She also informed them that she would be adding the title to the Independence modular as soon as she received it. 
Mrs. Myers recommended adding Terri Gillespie, Agency and Community Impact Director and Donna Carico, 
Accounting Benefits Manager. Tammy Quesenberry made a motion to add Mrs. Gillespie and Ms. Carico to the list of 
staff that could access the safe deposit box. Delmer Fields seconded the motion, all were in favor, motion carried to 
recommend approval to the Board.  
 
Mrs. Bolt asked Mrs. Myers to inform the committee on the latest minimum wage increase and how Rooftop of Virginia 
CAP planned to cover the cost. Mrs. Myers explained that only two positions wages needed to be increased in order 
to meet the minimum wage requirement. The positions that required an increase was the Camp Assistant and 
Substitute. Both of those positions were raised from $9.64 to $11.00 an hour. She explained since Head Start is so low 
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on staff, there were actually only a couple of substitutes and only one Camp Assistant that works four weeks out of the 
year, that the increase affected. Mrs. Myers informed the committee that with so many open positions, Rooftop of 
Virginia CAP was able to handle the increase. She also informed the committee that upcoming wage increases may 
present a much bigger problem for the agency if the Office of Head Start did not provide a large Cost of Living Increase 
for next year. Kristin Shumate made a motion to approve the salary scale which included the new minimum wage 
increase. Tammy Quesenberry seconded the motion, all were in favor, motion carried to recommend approval to the 
Board. 
 
Mrs. Bolt requested Mrs. Myers to review suggested changes to any Finance and Procurement Policies. Mrs. Myers 
informed the committee that the thresholds to the procurement limits needed to be reviewed. She informed the 
committee of a webinar that she had watched from CAP Law and the presenter suggested taken the gift that the 
Federal Government had given grant recipients and accepting the maximum thresholds allowed. She explained that 
the presenter reported that most findings in procurement was due to not following the agency’s own policies. Mrs. 
Myers requested the committee consider changing the thresholds to what they felt comfortable with. Kenneth Belton 
suggested that the agency accept the gift and set the limit to the amount allowed by Uniform Guidance (which is: Micro 
Purchase – Less than or equal to $10,000. Small Purchase - $10,000.01 to less than or equal to $250,000. Sealed 
Bids greater than $250,000 and Competitive Proposals greater than $250,000. After discussion, Delmer Fields made 
a motion to change the thresholds and to add the terminology for method to correspond to Uniform Guidance.  Kristin 
Shumate seconded the motion, all were in favor, motion carried to recommend approval of the change of procurement 
limits to the Board. 
 
  Mrs. Myers also requested adding Cliff Testerman, Housing and Facilities Director, to the list of approval signatures 
for purchase orders due to Mrs. Gillespie no longer allowed to be an approval signature due to working in the Finance 
Department. Kristin Shumate made a motion to add Mr. Testerman to the list of approval signatures. Ted Merry 
seconded the motion, all were in favor, motion carried to recommend approval to the Board.  
 
Mrs. Bolt requested Mrs. Myers present the addition to the reoccurring expense list. Mrs. Myers informed the committee 
that Ruth Hall purchased the facility where the Rooftop Weatherization Program is housed and the rent check should 
be made out to “Hillcrest Warehouse”. Tammy Quesenberry made a motion to add Hillcrest Warehouse to the 
reoccurring expense list. Delmer Fields seconded the motion, all were in favor, motion carried to recommend Board 
approval.  
 
 
 
With no further discussion, Judy Bolt adjourned the meeting at 11:30 A.M. 
 
_____________________________________                                                          ________________ 
Judy Bolt, Chairperson of the Finance Committee                             Date 
 



Rooftop of Virginia CAP 
2021-2022 Second Quarter Report 
Reflection of all outcomes and services for the program year. 
 
Employment 

Outcomes Target Actual % Target 
Accuracy 

FNPI 1b The number of unemployed adults who obtained 
employment (up to a living wage). (Whole Family) 

2 0 % 

 
Services Unduplicated # of 

Individuals Served 
SRV 1q Employment Supplies 0 

 
Education and Cognitive Development  

Outcomes Target Actual % Target 
Accuracy 

FNPI 2b # of children (0 to 5) who demonstrated skills for 
school readiness.  (Head Start/Early Head Start/Igniting 
Futures Academy) 

272 228 % 

FNPI 2c # of children and youth who demonstrated 
improved positive approaches toward learning, including 
improved attention skills. (Head Start to Kindergarten) 

10 0 % 

FNPI 2e The number of parents/caregivers who improved 
their home environments. (Whole Family) 

5 0 % 

FNPI 2h The number of individuals who obtained a 
recognized credential, certificate, or degree relating to 
the achievement of educational or vocational skills. 
(Whole Family),  

1 0 % 

 
Services Unduplicated # of 

Individuals Served 
SRV 2a Early Head Start 105 
SRV 2aa College applications, textbooks, computers, etc. 0 
SRV 2b Head Start 111 
SRV 2c Early Childhood Education (ages 0-5) 12 
SRV 2k School Supplies (HS to K, SPARK) 12 
SRV 2n Summer Education Programs (SPARK, HS to K) 12 
SRV 2w Parenting Supports 56 

 
 



Income and Asset Building 
Outcomes Target Actual % Target 

Accuracy 
FNPI 3c # of individuals who opened a savings account or 
IDA.  (VIDA) 

8 6 % 

FNPI 3e # of individuals who used their savings to 
purchase an asset.  (VIDA) 

2 0 % 

FNPI 3h # of individuals engaged with the CAA who 
report improved financial well-being.  (VITA, Whole 
Family) 

545 0 % 

 
Services Unduplicated # of 

Individuals Served 
SRV 3a Financial Capability Skills Training 0 
SRV 3m Savings Accounts/IDAs and other asset building accounts 6 
SRV 3o VITA, EITC or other Tax Prep 0 

 
Housing 

Outcomes Target Actual % Target 
Accuracy 

FNPI 4b # of individuals who obtained safe and affordable 
housing. (HCV, EHV, IPR) 

622 599 % 

FNPI 4e # of individuals who avoided eviction. (Emerg. 
Services) 

50 12 % 

FNPI 4f # of individuals who avoided foreclosure. (Emerg. 
Services) 

10 11 % 

FNPI 4g # of individuals who experienced improved 
health and safety due to improvements within their 
home (e.g. reduction or elimination of lead, radon, 
carbon dioxide and/or fire hazards or electrical issues, 
etc). (WX, HER, IPR) 

40 28 % 

FNPI 4h # of individuals with improved energy efficiency 
and/or energy burden reduction in their homes. (WX) 

34 24 % 

 
Services Unduplicated # of 

Individuals Served 
SRV 4a Financial Capability Skill Training 6 
SRV 4c Rent Payments (includes Emergency Rent Payments)  610 
SRV 4d Deposit Payments  12 
SRV 4e Mortgage Payments (includes Emergency Mortgage Payments)
  

11 

SRV 4i Utility Payments (LIHEAP-includes Emergency Utility Payments)
  

78 



SRV 4j Utility Deposits  7 
SRV 4k Utility Arrears Payments  141 
SRV 4o Permanent Housing Placements  1 
SRV 4q Home Repairs (e.g. structural, appliance, heating systems. etc.) 
(Including Emergency Home Repairs)  

4 

SRV 4s Healthy Homes Services (e.g. reduction or elimination of lead, 
radon, carbon dioxide and/or fire hazards or electrical issues, etc.)  

24 

SRV 4t Energy Efficiency Improvements (e.g. insulation, air sealing, 
furnace repair, etc.)  

24 

 
 
Health and Social Behavior 

Outcomes Target Actual % Target 
Accuracy 

FNPI 5b The number of individuals who demonstrated 
improved physical health and well-being. (EHS, HS, 
Seniors, PERIOD, 

406 239 % 

FNPI 5c The number of individuals who demonstrated 
improved mental and behavioral health and well-being. 
(SPARK) 

16 12 % 

FNPI 5d The number of individuals who improved skills 
related to the adult role of parents/ caregivers. (Co-
Parenting, HS, EHS)  

150 75 % 

 
Services Unduplicated # of 

Individuals Served 
SRV 5a Immunizations 200 
SRV 5b Physicals 200 
SRV 5c Developmental Delay Screening  201 
SRV 5d Vision Screening  202 
SRV 5g Maternal/Child Health  11 
SRV 5w Crisis Response/Call-In Responses  108 
SRV 5dd Child Dental Screenings/Exams  202 
SRV 5ii Prepared Meals 20 
SRV 5jj Food Distribution (Food Bags/Boxes, Food Share Program, Bags 
of Groceries)  

20 

SRV 5mm Parenting Classes  18 
SRV 5nn Kits/boxes  52 

 
 
 
 



Outcomes Across One or More Domains 
Outcomes Target Actual % Target 

Accuracy 
FNPI 7a # of individuals who achieved one or more 
outcomes as identified by the National Performance 
Indicators in various domains. 

1050 918 % 

 
 
Demographics 

 Number of Individuals 
Total unduplicated number of all INDIVIDUALS about whom one or 
more characteristics were obtained  

1152 

Gender  
Male 458 
Female 694 
Transgender – Female to Male 0 
Transgender – Male to Female  0 
Doesn’t Identify as male, female 0 
Race  
American Indian or Alaska Native  0 
Asian 1 
Black or African American 156 
White 927 
Other 23 
Multi-Race (2 or more of the above) 43 
Unknown/Not reported 2 
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        Janisa Viars, Policy Council Chairperson    (276) 236-7131 

ROOFTOP OF VIRGINIA CAP HEAD 
POLICY COUNCIL MINUTES 

Thursday, February 17, 2022 
 

Rooftop of Virginia CAP Head Start Policy Council held their regular meeting on March 17, 2022, at 11:00 AM 
in the Head Start meeting room at Rooftop Agency. 
 
Janisa Viars, PC President, called the meeting to order. 
 
Tiffany Miller called roll for the Policy Council Meeting: 

Members Present Members Absent Staff Present 
Janisa Viars Kara Tucker Jessica Edwards 
Tiffany Miller Karissa Hicks (Excused) Brenda Amburn 
Karissa Hicks  Amber Blair Debbie Liddle 

Crystal Cureton Kayla Elliott Joan Weaver 
Alexis Mankins Dustin Thrift Kelsey Cummings 
Luis Rodriguez Wanda Lawson (Excused)  
Amanda Hurley   

 
Quorum for the meeting was met with 7 voting Policy Council members present for the meeting. 
 
Janisa Viars asked all members to read the minutes from February 22, 2022 Policy Council meeting.  Alexis 
Mankins made the motion, which was seconded by Tiffany Miller, to approve the minutes of the PC meeting 
from February 22, 2022.  Motion carried. 
 
The Treasurer’s Report was given by Alexis Mankins with the Policy Council account having a $2,359.04 
balance.  Tiffany Miller made the motion, which was seconded by Karissa Hicks, to approve the Treasurer’s 
Report of $ $2,359.04.  Motion carried. 
 
Janisa Viars asked members to look over the February 2022 Head Start Governing Board/Policy Council 
Report.  Tiffany Miller made the motion, which was seconded by Alexis Mankins, to accept the Governing 
Board/Policy Council Report for February 2022. Motion carried.  
 
Jessica Edwards gave the Personnel Report and stated that the program needs two Kitchen Managers, two 
part-time center aids, a Caregiver for EHS and substitutes.  Jessica also informed PC that Jessica Rose Jones 
had submitted her two-week notice as a Caregiver at Independence EHS Center.  Alexis Mankins made the 
motion, which was seconded by Tiffany Miller, to approve the Personnel Report.   

 
Jessica Edwards and Kelsey Cummings, Health Specialist, presented the updated RTOV Policies During a 
Pandemic which were completely amended.   Following discussion by Policy Council members, Tiffany Miller 
made the motion, which was seconded by Karissa Hicks, to approve the updated RTOV Policies During a 
Pandemic.  Motion carried.   
 
Jessica Edwards went over the 2021/2022 Self-Assessment Report and explained the process and the self-
assessment findings and outcomes.   Alexis Mankins made the motion, which was seconded by Tiffany Miller 
to approve the 2021/2022 RTOV Head Start Self-Assessment Report.  Motion carried. 
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Jessica also went over the five-year Rooftop of Virginia CAP Head Start/Early Head Start Strategic Plan (2022 
– 2027).  Jessica discussed the possibilities of purchasing facilities, converting home based slots by Change of 
Scope to center-based slots (See attached 5 Year Plan).  Alexis Mankins made the motion, which was 
seconded by Karissa Hicks, to approve the RTOV Head Start/EHS Strategic Plan (2022 – 2027).  Motion 
carried. 
 
Joan Weaver, Child Services Specialist, went over the 2022/2023 Head Start/Early Head Start Selection 
Criteria Score Sheet.  Members of Policy Council and Joan discussed the Selection Criteria and the following 
changes were made: 

• Single Parent Points were changed from a 3 to a 5; 
• CHILD EXPOSED to Substance Abuse points were changed from a 3 to a 5; 
• FAMILY PLACEMENT or Child Being Raised by Non-Parent Points were changed from a 7 to a 10; 
• Family Experiencing Homelessness Points from an 8 to 10; 
• Child Exposed to Domestic Violence Points from a 4 to a 5; 
• Teen Parent changed to Teen Parent/Pregnant Parent and no points change; 
• Added Child has limited English Proficiency and it will have 3 Points 

 
Alexis Mankins made the motion, which was seconded by Tiffany Miller, to approve the 2022/2023 Head 
Start/Early Head Start Selection Criteria Score Sheet with changes.  Motion carried. 
 
Brenda Amburn, Family Services Specialist, presented amendment to Policy Council By-Laws Article III – 
Membership; Section A; to make the change to Independence Head Start/EHS Center who requested to have 
one parent committee instead of two separate parent committees.  Brenda explained that the amendment has 
been made to the PC By-Laws and that the By-Laws must lay for 30 days and will be voted on at the April 
2022 PC meeting. 
 
ENROLLMENT REPORT 
Joan Weaver, Child Services Specialist, reported that the Head Start/EHS program currently have 226 children 
enrolled in the program.  260 children are full enrollment and the thirty-four vacancies are in the home-based 
enrollment.  Joan reported that the program has quite a few children in the referral system at this time.  Alexis 
Mankins made the motion, which was seconded by Karissa Hicks to approve the February 2022 enrollment 
report.  Motion carried. 
 
Brenda Amburn, Family Services Specialist, informed Policy Council that during the month of February 2022 
attendance was 78% program wide.  Brenda reported 281 social services for Head Start and 384 for Early Head 
Start.  Brenda reminded Policy Council members that April 2022 was the month for cluster trainings and informed 
them to be sure to bring their budgets that they have worked on for a prize. 
 
Jessica Edwards gave the Child Development report due to Danielle not being at work today.  Jessica discussed 
outcomes and school readiness goals.  Danielle Blevins, Child Development Specialist will be out doing CLASS 
observations.  She will be working at Independence and at Galax Center. 
 
Kelsey Cummings reported that the dental visits were held and that there were 22 children from Galax and 33 
from Independence Centers with 13 referrals.  Kelsey is in the process of confirming dates for the “Fall” dental 
visits.  Kelsey also explained that through a CACFP Grant, she was working on bringing the kitchens up-to-date 
with new equipment and items for the kitchen area. 
 
Tiffany Miller made the motion, which was seconded by Karissa Hicks, to approve the February 2022 Service 
Area Reports.  Motion carried. 
 
Jessica Edwards gave the Director’s, Finance and January Credit Card Reports and informed Policy Council 
that management would be working on RTOV Head Start Policies and Procedures during April.   Alexis 
Mankins made the motion, which was seconded by Tiffany Miller, to approve the Director’s, Finance and 
January 2022 Credit Card Reports.  Motion carried. 
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ANNOUNCEMENTS -   Door Prize was won by Amanda Hurley. 
 
Tiffany Miller made the motion, which was seconded by Luis Rodriguez, to adjourn the meeting at 12:20 PM.   
Motion carried.  
 
       Respectfully submitted, 
 
 
 
       Tiffany Miller, Acting Secretary   
 
 
 
        



 
 

 
 
 
 
To:  Grayson County Board of Supervisors 
 
From:  Richard A. Vaughan 

Sheriff of Grayson County 
 

Date:  April 1, 2022 
 
Subject: Activity Report, March 2022 
 
  

For your information, the following indicates a summary of our activities for the month of March 
2022. 

 
If I can provide any further information, please let me know.  Thank you. 

    
Activity March 

Calls for Service 628 
ACO Calls for Service 35 
Citations Issued  8 
Warnings 17 
Investigations & Follow Ups 167 
Criminal Warrants Served 62 
Civil Papers Served 345 

 
Activity March 

Church Checks 490 
Closed Business Checks 1,966 
Open Business Checks 980 
Directive Patrols 324 
First Response/Rescue Assist 25 

 
RAV/ks 
 





ENHANCED 9-1-1, A LIFE SAVING TOOL 
 

 
Post Office Box 510, Galax, Virginia 24333 (276) 236-5122 

Jolena Young, E-9-1-1 Coordinator 
 

Minutes of January 21, 2022 Meeting 
 
The Twin County 9-1-1 Regional Commission held the 2nd Quarter FY2022 meeting in the 
Galax City Council Chambers in Galax, Virginia, on January 21, 2022, at 9:00 AM.  The 
following members were present:  Joey Dickson; Mike Hash; Paul Hoyle; Ronald Newman; Matt 
Settlemyer; Martin Warr; and Jolena Young, Clerk.  
   
Mike Hash called the meeting to order.  He welcomed Joey Dickson, Carroll County Board 
Member, to the Commission.   
 
ORGANIZATION 
Outgoing Vice-Chairman Mike Hash turned the meeting over to Jolena Young to conduct the 
election for Chairman.  Joey Dickson nominated Ronald Newman for Chairman.  Matt 
Settlemyer seconded.  With no further nominations, Ms. Young asked for a vote.  All voted 
affirmative with Ronald Newman abstaining.  Ronald Newman asked for nominations for Vice-
Chair.  Mike Hash nominated Paul Hoyle.  Matt Settlemyer seconded.  There were no further 
nominations and all voted in the affirmative with Paul Hoyle abstaining.  Joey Dickson 
nominated Matt Settlemyer for Secretary/Treasurer with Mike Hash seconding.  The nomination 
passed with unanimous vote with Matt Settlemyer abstaining.  
 
After discussion, Mike Hash made the motion to move the quarterly meetings to the second 
Monday following calendar quarter-end at 9 am.  Paul Hoyle seconded.  With no further 
discussion, the motion passed by unanimous vote. 
 
CONSENT AGENDA 
Prior to the meeting, the 9-1-1 Director distributed a package which included the minutes from 
the October 15, 2021 meeting, the FY2022 1st Quarter Financial Report, and the Quarterly Auto-
Dual Dispatch Report.  Matt Settlemyer made a motion to approve the consent agenda items, 
Paul Hoyle seconded.  The motion passed by unanimous vote. 
  
OLD BUSINESS 
FY2021 Year-end Financial Reports (restated) 
In December, Ms. Young distributed an updated FY2021 Year-end Financial Report. In October, 
she identified an additional accrual for a May 2021 payroll invoice paid in 2022.  This reduced 
the Net Change in Fund Balance from an increase of $69,301 to an increase of $23,727.36. The 
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Commission had made two decisions based on the Year-End Report:  1) Upgrading and 
refreshing the Radio Console versus only upgrading the software; 2) Engaging Federal 
Engineering to assist with the Radio System procurement.  Ms. Young explained both were still 
fiscally good decisions due to the following additional information:  1) The radio console 
hardware was 6 years old and the difference in cost to refresh equipment as well as upgrade 
software was $15,000; 2) In addition to reserve, the Commission had approved $40,581 in 
reserve that had been set aside for radio system improvements.  The Task Force and Commission 
believe that Federal Engineering’s experience in like procurements would increase the quality 
and price of the resulting contract. 
 
Regional Radio Systems Project 
A vendor pre-bid conference was held with over 30 participants from 8 vendors.  Some of the 
vendors were looking to partner with Offerors on a subset of the project.  The team are hoping 
for 3 to 4 P25 or Alternate proposals.  The proposals are due March 31, 2022.  The Task Force 
continues to work on submitting a BRIC grant through Carroll County.  Carroll County will be 
informed next week if the grant will be included in the Virginia submission.  If included, the 
funding decisions will be announced between July and December 2022.  It is very competitive so 
likelihood of funding is low.  The Task Force will continue to pursue other grant funding.  Ms. 
Young will begin working to set-up a Joint Session with Carroll County Board of Supervisors, 
Galax City Council and Grayson County Board of Supervisors for April.  
 
NEW BUSINESS 
NG911 Equipment Configuration Decision 
In addition to connectivity to Next Generation ESINET, Bland Twin Wythe/Wytheville (BTW2) 
received $600,000 ($200,000 each) in grant funding to refresh call handling equipment.  Ms. 
Young is working with Wythe County and Bland County to decide on refreshing the multi-node 
equipment or to convert to a vendor hosted service.  Matt Settlemyer is currently representing 
Twin County 9-1-1 in the BTW2 meetings. 
 
Ms. Young reminded everyone that connectivity for Twin County 9-1-1 will increase by 
approximately $50,000 a year beginning in FY2026.  The state will be paying the delta costs for 
ESINET connectivity for the first two years.  Twin County 9-1-1 is scheduled to transition to the 
ESINET 1st Half 2023. 
 
FY2023 Budget Draft for Appropriation Requests 
Ms. Young presented a draft budget proposing to keep jurisdictional allocations level.  Paul 
Hoyle asked to raise a new item that would impact the budget.  The Chairman agreed for Paul to 
proceed.  Paul Hoyle asked the Commission to consider funding a radio technician with an 
estimated cost of $150,000.  The Commission agreed to delay approval of the budget to allow for 
additional investigation on costs and set February 14, 2022 at 9 am for a special called meeting 
to act on the budget.  Paul Hoyle took an action to reach out to other jurisdictions and bring back 
additional information for the February meeting. 
 
Ms. Young asked members to advocate including Radio Systems funding in their respective local 
FY2023 and future capital budgets. 
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Any Other Business 
Commission Members did not raise additional new business.   
 
VISITOR 
No visitors were in attendance.   
 
With no additional business, Ronald Newman asked for a motion to adjourn the meeting.  Paul 
Hoyle made the motion, seconded by Mike Hash.  The meeting concluded by unanimous vote. 
 
Prepared by Jolena Young, Clerk 
 
 
_______________________________________ 
Approval Witnessed by Chairman or Acting Chairman  



GCSO Activity July 2021‐September 2021 October 2021‐December 2021 January 2022‐March 2022 April 2022‐June 2022
Calls for Service 2147 1674 1804
ACO Calls for Service 118 147 127
Citations Issued 38 32 23
Warnings 8 17 20
Investigations/Follow Ups 826 555 641
Criminal Warrants Served 209 220 212
Civil Papers Served 1043 1015 1016
Church Checks 886 460 1642
Closed Business Checks 2318 1526 5415
Open Business Checks 806 394 2334
Directive Patrols 714 529 894
First Response/Rescue Assist 54 24 65

0

1000

2000

3000

4000

5000

6000

July 2021‐September 2021 October 2021‐December 2021 January 2022‐March 2022 April 2022‐June 2022

GCSO Activity

Calls for Service ACO Calls for Service Citations Issued Warnings

Investigations/Follow Ups Criminal Warrants Served Civil Papers Served Church Checks

Closed Business Checks Open Business Checks Directive Patrols First Response/Rescue Assist



 
  
 

To: William L. Shepley 
County Administrator 

 
From: Leesa Gayheart 
 Director of Finance 
 
Date: April 7, 2022 
 
Subject: Unanticipated Revenue & Transfers 
 
 On behalf of certain department heads I am requesting the attached allocation of 
revenues.  This request is based on the receipt of revenue and the need for certain budgets 
to reflect that revenue as indicated.  
 
 Thank you for your consideration. 
 
 
 
Attachment 
 
/lg 
  

Grayson County Chief Executive Officer 
 

William L. Shepley, County Administrator 
 
 

129 Davis Street 
P.O. Box 217 

Independence, Virginia 24348 
EMAIL:  jdbishop@valink.com 

 
John D. Bishop 

County Administrator 
 

Phone (276) 773-2471 
(276) 236-8149 

Fax:  (276) 773-3673 
 

 



For April 14th, 2022 

 
Unanticipated Revenue Related Budget Adjustments 
 

Department  Revenue Received  Source of Revenue Revenue Account to be Increased  Exp Account to be Increased 
Circuit Court Clerk 15.73 Postage Refund 100-18000-03-0050 Postage 100-21700-00-5210 
Circuit Court Clerk  Copy Fees Refund 100-18000-03-0050 Equipment 100-21700-00-8200 
Tourism 465.00 Ag & Art Adventure Dues Refund 100-18000-03-0050 Spec Events 100-81600-00-3620 
Tourism 353.00 Promotional Sales Refund 100-18000-03-0050 Promotional 100-81600-00-3500 
Tourism 23.20 Refund Refund 100-18000-03-0050 Postage – 100-81600-00-5210 
Tourism 381.20 Refund – The Martin Agency Refund 100-18000-03-0050 Advertising 100-81600-00-3600 
Board of Supervisors 46.20 Refund Refund 100-18000-03-0050 Travel – 100-11100-01-5510 
Electoral Board 273.91 Refund – Postage Refund 100-18000-03-0050 Postage 100-13100-00-5210 
Maintenance 412.00 Refund – Southern State Refund 100-18000-03-0050 Supplies 100-43200-00-6014 
Maintenance  Refund – Cintas Refund 100-18000-03-0050 Uniforms 100-43200-00-6011 
Sheriff’s Office 36.40 Travel Reimbursement Refund 100-18000-03-0050 Travel – 100-31200-00-5500 
Sheriff’s Office 1865.08 Refund – OT Johnson Refund 100-18000-03-0050 Salaries – 100-31200-00-1400 
Sheriff’s Office  Refund – Lumen Refund 100-18000-03-0050 Phone – 100-31200-00-3320 
Comm Atty Office  Refund Refund 100-18000-03-0050 Salaries 100-22100-00-1100 
TOTAL        

  
Transfers 
 

From Department Account # Amount Account # To Department 
Economic 
Development 100-81510-00-9500 2000.00 Spec Events 100-81600-00-3600 Tourism 

     

 
  
 
  



Virginia/Carolina Water Authority 
 

                                                                       Post Office Box 99            
Reid Walters - Chairman                         Independence, VA 24348          Ryan Wilmoth - Vice Chairman 
Manager, Town of Independence, VA              Tel:   (276) 773-3703           Manager, Town of Sparta, NC 
                                                                      Fax: (276) 773-2634 
 

 

 
MINUTES 

Virginia Carolina Water Authority 
November 18, 2021 – 10:00 A.M. 

No August, September, or October Meeting 
    Water Plant 

 
 
 
BOARD MEMBERS PRESENT: Reid Walters, John Brady, Chris Morton, John Irwin, Ryan 
Wilmoth, Jason Cassell, Paul Hoyle 
 
BOARD MEMBERS ABSENT 
Michael Carter 
 
OTHERS PRESENT 
Maggie Townsend, Terry Osborne 
  
 
Ryan Wilmoth called the meeting to order at 10:00 a.m. and he declared a quorum was present. 
  

 
MINUTES 

 
John Irwin made a motion to approve the July 8 minutes. A second by Chris Morton. Motion 
approved. No August, September, or October meeting.  

 
 

TREASURER’S REPORT 
 

  
The Treasury and Budget reports were reviewed by Ryan Wilmoth and are attached for reference. 
 
The checking account balance for July $372,036.31, August $365,797.81, September 
$363,217.37, and October $356,308.03. 
 
The Debt Reserve accounts balance for July $410,285.20, August $414,363.62, September 
$418442.03, and October $422,295.73. 
 
John Irwin made a motion to approve the Treasury Report. A second from Chris Morton. Motion 
approved.  
 
 

PAYABLES 
See attached register 

 
In August, twenty-four (24) invoices were submitted to the Officers for approval in the amount of 
$42,443.55. The amount to be paid on this A/P Register is $42,443.55 + monthly Debt Reserve 
payments of $3,794.95, with a total of $46,238.50 being paid using operating funds. 
 



 

 
In September, twenty-one (21) invoices were submitted to the Officers for approval in the amount 
of $39,635.49. The amount to be paid on this A/P Register is $39,635.49 + monthly Debt Reserve 
payments of $3,794.95, with a total of $43,430.44 being paid using operating funds. 

 
In October, twenty-eight (28) invoices were submitted to the Officers for approval in the amount of 
$43,539.39. The amount to be paid on this A/P Register is $43,539.39 + monthly Debt Reserve 
payments of $3,794.95, with a total of $47,334.34 being paid using operating funds. 

 
In November, twenty-four (24) invoices were submitted to the Board for approval in the amount of 
$39,798.84. The amount to be paid on this A/P Register is $39,798.84 + monthly Debt Reserve 
payments of $3,794.95, with a total of $43,593.79 being paid using operating funds. 
 
 
Reid Walters made a motion to approve the payables. A second from John Irwin. Motion approved.  
 
 

LEGAL 
 
 
 

ENGINEERING REPORT 
 
 

PLANT OPERATIONS 
 
    

OLD BUSINESS 
 

 
NEW BUSINESS 

 
There was a water tap request made for a new construction. John Irwin made a motion to approve 
the request. A second by Reid Walters. Motion approved.  
 
 

 
Meeting Adjourned 

   
___________________________________________________ 

VCWA Secretary 





Board Appointments 
- (Please see Rules of Procedure 5.10 listed below) 

 
 
 
 
Economic Development Authority (EDA) 

• Elisa Blevins (Wilson) – term expired 2/28/22 
• Justine Jackson-Ricketts (Elk Creek)– term expired 2/28/22 
• Joe Killon  (Providence) – term expired 2/28/22 
• Elizabeth Hash (Elk Creek) – term expired 2/28/22 
• Gary Rascoe (Wilson) – term expired 2/28/22 
• Chris Butler (Providence) – term expired 2/28/22 
• Todd H. Cannaday (Elk Creek District) – new applicant 
• Amanda Shore (Oldtown District) – new applicant 
• Jonathan S. Warren (Elk Creek District) – new applicant 
• Darin Young (Wilson District) – new applicant 

 
Mt. Rogers PDC – Full Commission – 4yr term 
Grayson County is allowed 3 members:  currently Tom Revels is serving as the At-large member 
for Grayson County.  The following is needed: 

• BoS member to serve on MRPDC 
• Planning Commission Rep to serve on MRPDC 

 
 
 
 
Note: Pursuant to the BOS Rules of Procedure, Sec. 5.10, all potential nominations for appointment or 
recommendation are listed in the order applicable to said Rules and/or in the order in which they were tendered.                
 
        

 
BOS Rules of Procedure 

5.10      Appointments to Boards, Authorities, Commissions and Committees. 
All appointments to any board, authority, commission or committee shall require a majority vote of the members 
present constituting a quorum. Any member of the Board may make nomination(s) for the Board’s 
consideration of appointment for any qualified and eligible individual(s) to serve. In instances where an 
appointment is required to be made from within a defined voting district, it shall be the responsibility of the Board 
member representing that district to identify candidates for nomination to be affirmed through appointment 
by majority of the Board. If a district specific nomination is not provided by a Board member representing 
that district or if the nomination(s) fails to achieve affirmation by majority vote, then it shall then be the 
responsibility of the At-Large Member of the Board to offer up a nomination(s) for the Board’s consideration. 
Whenever possible, it shall be the responsibility of a Board member to provide the name(s) of individual(s) they 
wish for the Board to consider for appointment with as much advance notice of the action as possible, 
along with any support information that would be of benefit in assisting the Board to consider a candidate(s) 
for appointment. Appointment recommendations made in advance by Board members shall chronologically be 
included in the Board’s Packets in the order that they are tendered. The Chairman shall take up the appointment 
recommendations as presented by way of a motion and majority vote to include the recommendations as 
nominations, as well as take up any additional nominations that may be offered up from the floor.  



 
 
 
 
 
 
 

 
 



 

 

 



 

 

 
 



 
 
 
Grayson County Board of Supervisors 
Regular Meeting 
March 10, 2022 
 
 
Members attending in person:  Michael S. Hash, John S. Fant, Kenneth R. Belton and 
Tracy A. Anderson.  R. Brantley Ivey was absent. 
 
Staff attending in person:  William L. Shepley, Mitchell L. Smith, Leesa A. Gayheart, Carl 
H. Caudill, II and Linda C. Osborne.  County Attorney, Stephen Durbin, attended as well. 
 

IN RE:  OPENING BUSINESS 

Supervisor Fant made the motion to approve the agenda/consent agenda; duly 
seconded by Supervisor Belton.  Motion carried 4-0.  Supervisor Hash then read the 
meeting decorum. 

IN RE:  PUBLIC HEARING 
 Public hearing to receive public comment(s) on the adoption of a proposed 

ordinance entitled “An Ordinance Redistricting Grayson County to Establish 
Boundary Lines for Each Election District; to Name Each Election District; to 
Provide for Election Precincts in Each Election District; to Establish Boundary 
Lines for Each Election Precinct; and to Establish Polling Places in Each Election 
Precinct.”  The proposed changes are being considered as a result of the 2020 
decennial census and in accordance with Va. Code Sections 24.2-125 et seq. and 
24.2-311 et seq. 

Supervisor Anderson made the motion to open the public hearing as stated; duly 
seconded by Supervisor Fant.  Motion carried 4-0.  Mr. Durbin, County Attorney, then 
addressed the Board with a summary:  prepared and advertised for the public hearing 
an ordinance which would rebalance the electoral districts within Grayson County in 
order to comply with the requirements of the Virginia law and constitution.  As 
proposed, the electoral boundaries would not change except for the changes proposed 
to the Wilson District and the Elk Creek District which is due to the population shifts 
over the past ten (10) years which was delayed a year due to the Coronavirus.  Due to 



shifts in population, the Elk Creek District is much larger than the target population and 
the Wilson District is lower therefore boundary line would need to be moved.  
Proposing to move the boundary line for the Wilson District towards Independence to 
rebalance the population.  In addition to the proposed election district changes, also 
proposing to reduce the number of voting precincts and polling places in the County.  
Based on feedback from some members of the board and administration after 
advertising, an option has also been prepared for the redistricting without changing the 
precincts or polling places.  Mr. Durbin noted that due to the time constraints, we have 
submitted an application to the Attorney General’s office for pre-clearance and another 
public hearing is not necessary – just this public hearing is all that’s needed.  Mr. Durbin 
noted as long as the County is complying with the voting rights act it is up to the County 
to make the decision.  The redistricting is done every ten (10) years and the polling 
locations and renaming the districts can be changed at a later date by holding a public 
hearing as long as it’s not done within sixty (60) days of an election.  Supervisor Hash 
stated to the audience that if you are here to speak and know you are with a group, to 
have a spokesperson for that group speak in the interest of the group to save time.  Mrs. 
Sarah Osborne, Chair of the Grayson County Electoral Board, then addressed the Board 
noted that their main focus is fair and secure voting.  Mrs. Osborne noted that the 
Electoral Board reassessed the options and came up with two (2) other options – Option 
3 – would make a precinct for Flatridge and Comers Rock combined (located in Comers 
Rock) – Western District would still have Mt. Rogers precinct, Grant precinct and Bridle 
Creek precinct; maintain a Fries precinct and a Providence precinct.  Option 6 – would 
be the Flatridge/Comers Rock precinct on the Eastern side.  Mrs. Osborne noted that the 
citizens that are being moved out of the Elk Creek District to the Wilson District will vote 
at the Bridle Creek precinct.  Mrs. Osborne noted that it costs approximately $3,000 per 
precinct and also noted turn out and cost for each facility including rental fees, fuel 
costs, per election data processing fees, etc. could be eliminated - looking to be 
proactive instead of reactive.  Mrs. Osborne also noted more election workers are 
needed and sent around a signup sheet for the public in attendance noting that training 
takes place yearly and they are paid mileage along with being paid for election day.  
Mrs. Osborne then noted some of the issues with some of the precincts regarding 
decent cell service, etc.  Concerns regarding the changes in polling locations are valid – 
Mrs. Osborne noted there are more ways to vote now than in the past which includes 
early voting and mail-in voting even though geography hurts us.  Supervisor Hash 
reminded the speakers who have signed up for the public hearing that they have three 
(3) minutes and then called on the following: 

o Larry Bolt/Independence – representing 126 other citizens – noted the following: 
leave all 15 precinct places open and district names as is – Mr. Bolt also noted 
that the redistricting and moving the lines only applies to the voting districts – it 
has nothing to do with the magisterial districts or land districts – the land will not 
be moving to another district.   

o Linda Wright/Elk Creek – currently works the polls; family legacy of serving the 
community; leave Comers Rock precinct. 



o JoAnn Gunter/Fries – representing citizens of Fries (201 citizens) requesting the 
Fries precinct not be moved from the Town of Fries 

o Brian Walls/Mouth of Wilson – Citizens in the Wilson district is not being 
represented; geography must be taken into consideration; suggested increasing 
the districts from five (5) to seven (7) – loosing a precinct will not help 

o Earl Cherry/ Elk Creek – Located on the edge of Wilson district and understands 
the redistricting; unfair to make people travel so far, places an undue burden on 
everyone.  Wished Supervisor Ivey could have been present at the meeting. 

o Nancy Hawks/Fries – didn’t speak – represented by Ms. Gunter 
o Larry Fowler/Fries – Places a lot of hardship on the Fries citizens – instead of 

going to the school, they will have to go the other way which is a disaster at the 
voter’s expense. 

o Brenda Cruiser/Elk Creek – Expressed concerns traveling 45 minutes to vote. 
Gloria Price, Secretary of the Electoral Board noted that they only have three (3) officers 
of elections for the Town of Fries, and they need six (6) and there is eight (8) precincts 
that they do not have workers for.  
Supervisor Hash then read comments that were either emailed or called into the office 
from the following: 

o Fred Kirby/Fries – Moving the polling location would be detrimental to a lot of 
citizens; a lot walk to the polls; some are disabled; traveling would hinder them 

o Martha Brewer/Independence – opposition to closure of some polling locations 
and also opposed to the name change for the districts 

o Brandon Boyles/GCWA – opposes closure of some polling locations and name 
change for the districts 

o Tim/Marcia Sutherland/Elk Creek – opposes moving her voting place to Grayson 
Highlands school which is close to 30 miles from home. 

o Kim Baughman/Elk Creek – opposes closure of some of the polling locations 
o Brian Billings/Elk Creek – elimination of several voting location doesn’t make 

sense – folks take pride in showing up in person to vote 
o Heather Cole/Elk Creek – concerned with distance to travel to vote 

Supervisor Belton made the motion to close the public hearing; duly seconded by 
Supervisor Fant.  Motion carried 4-0.  Supervisor Fant suggested doing a process to 
address the redistricting and polling locations.  Mr. Durbin addressed the Board and 
explained in order to expedite this for the mailings to go out the citizens, the submission 
has been made to the Attorney General’s office based on the ordinance that was 
advertised – it would not prevent us from changing the ordinance tonight which he 
would issue a supplement explaining the difference along with a copy of what the Board 
decides to adopt tonight – as long as we are not exceeding the scope of changes that 
were advertised, it shouldn’t delay consideration by the Attorney General.  One of the 
alternatives is to go with what was advertised and the other alternative is to make a 
polling place change (Elk Creek district to Wilson district); another option would be to 
change one (1) polling place at Grant.  Supervisor Anderson made the following motion:  
we do not close any precincts or implement name changes; duly seconded by Supervisor 
Belton.  Discussion then took place, and the Board thanked the Electoral Board for doing 



their job.  Roll call vote as follows:  Tracy A. Anderson – aye; John S. Fant – aye; Kenneth 
R. Belton – aye; Michael S. Hash – aye.  Motion carried 4-0.  Mr. Durbin then suggested a 
vote regarding the second version of the ordinance redistricting which is those voters in 
the Elk Creek election district be transferred to the Wilson election district shall vote in 
the Bridle Creek election district and the polling place for the Grant precinct shall be at 
the Grayson Highlands School. Supervisor Fant made the motion to approve the 
redistricting Ordinance with the noted recommended changes by the County Attorney, 
Mr. Steve Durbin; duly seconded by Supervisor Belton.  Discussion took place – Comers 
Rock precinct not closing; Elk Creek district that’s moving to the Wilson district are not 
able to vote at the Comers Rock precinct, they will have to vote at the Bridle Creek 
precinct otherwise per Mr. Durbin it would split a census block which is not allowed 
based on the redistricting rules; adding a precinct.  Mr. Durbin restated the changes:  
keep all precincts and voting locations that are currently in existence with the two (2) 
following exceptions which are those voters residing in the Elk Creek election district 
and transferred to the Wilson district as a result of this Ordinance shall hereafter vote in 
the Bridle Creek precinct and the polling place for the Grant precinct shall hereafter vote 
at the Grayson Highlands School.  Mr. Durbin also noted that the motion on the floor 
wouldn’t change any of the election districts – it only changes the boundary lines of the 
redistricting and then the two (2) changes regarding the precincts as he stated.  Roll call 
vote as follows:  Tracy A. Anderson – aye; John S. Fant – aye; Kenneth R. Belton – aye; 
Michael S. Hash – aye.  Motion carried 4-0.  Supervisor Fant made a motion to direct 
administration to work with registrar’s office to review the process and procedures for 
the polling stations/precincts within the next sixty (60) days and come back with 
possible recommended changes; duly seconded by Supervisor Anderson.  Roll call vote 
as follows:  Tracy A. Anderson – aye; John S. Fant – aye; Kenneth R. Belton – aye; 
Michael S. Hash – aye.  Motion carried 4-0.  Ordinance listed below. 
 

 

 



 

   

 



 

 

 

 

 
 



 

 

 

 

 

 
 
 
 



 

 

 
 
The Board took a break at 7:32 p.m. and the meeting resumed at 7:45 p.m. 
 
IN RE:  PRESENTATIONS OR REQUESTS 

 



 G.A.T.E. Center – Lyndsie Young, Ag-Economic Development Director, addressed 
the Board and thanked them for their time in allowing them to give an update on 
the Commercial Kitchen at the GATE Center 
Rebekah Roberts, Facility Manager, G.A.T.E. Center gave the following 
presentation: 

o Utilization of the Center since August 2021  
 Conference Room has been utilized 129 times 
 Commercial Kitchen has been utilized 47 times 
 Utilized mostly by County Departments – VT Extension; GC 

Tourism; Ag Advisory Committee; Ag Fair Foundation; Senior 
Advocacy; CPMT; DSS; Employee holiday dinner; Administrative 
meetings; River North Correctional; Emergency Services; 
Reassessment Hearing/Appeals 

o Monies Generated 
 The monies we have generated from paid individuals as of August 

2021 is $345.00 
 Value of all uses would be approximately $9,860  

o Additional use of the Commercial Kitchen & Conference Room 
 Land Care; GCHS Culinary students; Homeowners Association of 

Point Look Out; Land Crafted Foods/Grayson Natural Farms; 
Individual events & baking; sample cater – Chef Angela Biram 

o Target Clientele for Facility 
 Conference Room – Educational organizations associated with our 

school (Boy Scouts of America, Girl Scouts of America, 4-H, FFA); 
Business start up for individuals; Serv Safe Classes; Partnering 
with SBDC 

 Commercial Kitchen – Educational seminars; culinary arts 
techniques; business startup kitchen recipients; health awareness 
seminars; resources for starting/growing your business for 
increased production and sales 

 
Sara Price, Environmental Health Supervisor, Mt. Rogers Health District 
addressed the Board and touched on the rules and regulations for the GATE 
Center and the five (5) biggest risk factors in food service which are: (1) 
approved source (2) employee health & hygiene (3) proper cook temps (4) 
proper holding temps and (5) cross contamination.  Due to COVID-19 the kitchen 
didn’t get to be utilized.  Ms. Price then introduced the new local health 
inspector, Cassie Wiggins and will be based at the Independence Health 
Department.  Ms. Price noted they need control/access over the permitted 
facility and anytime the facility is in use, you have a person in charge who is food 
safety trained and is controlling everything that’s going on in the kitchen – 
general public unsupervised is not allowed in there.  Clear guidelines for the 
facility is not always being done.  Suggested to empower Ms. Roberts a little 
more and have staff address that with her position.  Mr. Shepley noted that Ms. 



Roberts helps us to follow the rules.  Ms. Roberts noted it’s more of an 
educational issue as well on what the commercial kitchen is all about plus it’s not 
a community kitchen and folks need to understand the difference.  Ms. Roberts 
noted that she would like the Board to be more informed on what can/cannot be 
done in the commercial kitchen. 
 
Mr. Kevin Spurlin, Extension Office – Ag & Natural Resources Agent addressed 
the Board by zoom and noted they came before the Board tonight to raise 
awareness for the facility.  The Kitchen/Conference Center was to support 
Economic Development, particularly the Ag sector and general Economic 
Development which was written into the grant documents that was submitted to 
the Tobacco Commission and USDA and we were awarded $170,300 combined.  
What we have is unique and we don’t want to jeopardize the commercial 
kitchen. We’ve had a lot of support from the Tobacco Commission, USDA Rural 
Development, Virginia Tech Innovation Program, Sandy Stoneman and with all 
these partners working together and utilizing the facility and stay true to 
purpose.  Mr. Spurlin noted that the general awareness of the Board and the 
kitchen has only been opened since September 2021 and it was opened in the 
off season.  Marketing the facility has begun – rack cards out now out and 
Rebekah is in the process of distributing.  Mr. Spurlin noted that a new door will 
be installed in the next few weeks which allows another exit from the 
conference room to the outside and a wall will be installed between the 
bathrooms and the kitchen – that way the kitchen can be locked off from the 
conference room. 

 
IN RE:  OLD BUSINESS 
 
 Public Works – Trash Collection Options at Site 

 
Mr. Jonathan Luper, Director of Public Works, addressed the Board regarding the 
concerns regarding trash collection on Wednesday/Saturday at the public works facility.  
Installing a privacy fence on gates and fence at the collection site and they are still 
waiting on this to arrive.   Recommends moving the collection on Saturday to the east 
side of the building – this option is sustainable only if the entrance/exit gates at the 
facility can be operated remotely.  When the public is allowed to access a working lot, 
the assumption is when the gates are open, the dump is open, therefore gate openers 
are essential to restrict access when trash is not being accepted – this would require 
power to that area and employees would help do the work.  This additional unbudgeted 
cost may exceed $27,000.  Mr. Luper also noted that he would like to add pedestals in to 
plug into their trucks in the wintertime which is not included in the above cost.  One of 
the concerns is the entrance/exit for VDOT – right now the vision is to keep it where it’s 
at until a better alternative is found – open to another location if one could be found.  
Discussion took place regarding extending the hours to make it more available to others 
at a distance – hours are Wednesday, 8am-12 noon and Saturday, 8am-12 noon.  



Discussion also took place regarding reducing the amount of trash that we send to the 
landfill.  Mr. Luper also noted that plastic is still being done 24/7 and a little more 
recycling is being recycled.  Mr. Smith noted that Mr. Luper has to move the bin to the 
other side of the building on either Saturday afternoon or Sunday morning – if the 
electronic gates are put in, Mr. Luper wouldn’t have to make the trip to the facility to 
move the dumpers on the weekend. 
 
 Feasibility Study – Sheriff Department 

 
Mr. Shepley explained that a few months ago Administration spoke with Sheriff Richard 
Vaughan to work with Administration to do a feasibility study (listed below) to help 
project personnel needs and how they operate.  Sheriff Vaughan recommended Crime 
Prevention Center for Training and Services LLC.  Mr. Shepley recommends giving the 
Sheriff permission to proceed with the feasibility study – Sheriff Vaughan will fund this 
study.  Supervisor Fant made the motion to approve; duly seconded by Supervisor 
Anderson.  Motion carried 4-0.  

 

 

 

 

 
 



 

 

 

 



 

 

 

 



 

 

 
 
IN RE:  NEW BUSINESS 
 
 Proclamation – Rixey’s Market 

 
Mr. Shepley read the proclamation  (listed below).   

 

 

 

 



 Mt. Rogers School Kitchen Items 
 
Mr. Shepley read the letter from Mr. Ralph Norris, Mt. Rogers Fire/Rescue Captain and 
Ronnie Richardson, President, which requesting that the County authorize the Mt. 
Rogers Fire and Rescue Department enter the Mt. Rogers Combined School building to 
remove several items from the old kitchen.  Specifically, they request the County donate 
the warming oven and the stainless-steel table and counter tops to their organization.  
They would like to move these items to the Fire/Rescues station in Whitetop to improve 
their food preparation area that is used for the three (3) festivals they sponsor each 
year.  If the request is approved, their organization will provide the manpower and tools 
needed to remove the items.  Administration spoke with the County attorney, Mr. Steve 
Durbin, and it is permissible for the County to do this as a charitable donation.  
Supervisor Fant made the motion; duly seconded by Supervisor Belton.  Motion carried 
4-0. 
 
 Surplus – County Administration & Public Works 

Mr. Shepley explained the County has a 2007 Jeep Commander (VIN 1469) with 
approximately 155,470 miles – vehicle has transmission issues, a rusty frame & will not 
pass inspection.  Public Works has a 1997 Jeep Cherokee (VIN 3247) with approximately 
153,300 miles – will not pass inspection and has water pump issues as well.  Public 
Works has a 1998 Jeep Cherokee (VIN 6218) with approximately 197,726 miles – vehicle 
will not pass inspection and has suspension issues as well.  Supervisor Fant made the 
motion to approve; duly seconded by Supervisor Anderson.  Motion carried 4-0 
 

 Large Item 2022 Schedule 
 

Information item – schedule listed below 

 

 
 
 



 
 State of Emergency 

 
Mr. Shepley noted that Administration is recommending the end of the state of 
emergency that was put in place March 2020 due to COVID-19 and read the resolution 
(listed below).  Supervisor Fant made the motion to approve; duly seconded by 
Supervisor Anderson.  Discussion took place on how this affects us now operation wise 
and Mr. Durbin noted that having a continuity of government ordinance in place it 
would end the continuity of government that is in place – under the Freedom of 
Information Act, still have flexibility for remote participation meetings provided there is 
a quorum physically present and the remote participant can be heard by the public.  Roll 
call vote as follows:  Tracy A. Anderson – Aye; John S. Fant – Aye; Kenneth R. Belton – 
Aye; and Michael S. Hash – Aye.  Motion carried 4-0.  Mr. Shepley also thanked Mr. Paul 
Hoyle, Emergency Services Director and all the volunteers during COVID. 
 

 

 



 

 

 

 

 

 
 

 Board Appointments 
 
Board of Equalization 

• Reece Sage (Wilson District) – unable to serve – Mr. Shepley read a letter from Mr. Larry 
Bolt, Commissioner of Revenue gave Mr. Shepley a letter stating that the Board of 
Equalization is currently waiting for the Board to appoint the 5th member for the 2022 
General Reassessment of Grayson County.  If a 5th member is not appointed, he is 
asking the Board if they will conclude that this year’s BOE will only be comprised of four 
(4) members.  Currently the already named members include one from each district in the 
County and he feels four (4) members would be fine.  As it stands now, they are looking 
at the meetings to be held toward the end of May and June.  Therefore, it’s imperative 
that by the end of tonight’s meeting, we have finalized the BOE members as this is very 
time sensitive.  Supervisor Fant made the motion to approve with the four (4) members; 
duly seconded by Supervisor Belton.  Motion carried 4-0. 

 
 
Board of Zoning Appeals (BZA) 5-year term 

• Ron Davis – term expires 3/11/22 – will continue to serve if it’s the Board’s pleasure 
Supervisor Fant made the motion to approve; duly seconded by Supervisor Belton.  
Motion carried 4-0. 

 



 
Economic Development Authority (EDA) 
Mr. Shepley explained that each of the members have reached the end of their 1-year period 
served and have asked the current members if they wish to continue and some have stated they 
do.  In addition, some formal applications have been received by Administration and would like for 
the Board to also consider having at least 9 applicants for the 7 positions.  Staff will include the 
applications in the April board packet.  Supervisor Fant made the motion to table appointments to 
the next meeting; duly seconded by Supervisor Belton.  Motion carried 4-0. 

• Elisa Blevins – term expired 2/28/22 
• Justine Jackson-Ricketts – term expired 2/28/22 
• Joe Killon – term expired 2/28/22 
• Elizabeth Hash – term expired 2/28/22 
• Gary Rascoe – term expired 2/28/22 
• Chris Butler – term expired 2/28/22 

 
IN RE:  COUNTY ADMINISTRATOR’S REPORT 
 
William L. Shepley gave the following report: 
 Legends of Grayson will be held at the 1908 Courthouse on April 1 and April 2, 

2022 
 Successful Ag Awards Banquet – approximately 120 attended.  Thanked Lyndsie 

Young and all who had a part making it a successful event 
 CenturyLink update:  SCC held a hearing on 2/23/22 and dozens of counties 

throughout Virginia were able to express their concerns at this hearing.  A link 
was posted on the county Facebook page to allow citizens to submit their 
concerns as well.  Buckingham County Supervisor, Jordan Miles, spoke at the 
hearing and included Grayson County’s overall concerns and disappointment in 
service in his presentation.  Over the course of tow days, the same issues with 
unreliable service, poor customer service, and public safety concerns were 
shared by everyone that participated.  Everyone is hopeful that pressure is put 
on CenturyLink 

 Broadband update:  as of 2/28, Section 8 - 7.1 miles to Volney is complete; 
Section 11 – Skyline to Galax, 3.43 miles is 19% complete; Section 12 – 
Independence to Riverside is 25% complete.  Excited to get broadband to the 
county and we are pushing our provider to speed up the process and they have 
hired a group called LeadCorp to help them make it into reality.  The County will 
continue to meet with the leadership of GigaBeam and APCo.  Staff will talk with 
GigaBeam regarding Phase 1 and also about the non-fiber side (wireless) – if 
supplies are the issue for the fiber side, then now would be a good time to 
connect the wireless. 

Supervisor Anderson then inquired about the Baywood School and where’s the 
difference of money coming from – Mr. Shepley responded it’s coming from several 
different sources – Mrs. Gayheart noted that approximately $300,000+ in the 
Community Development Fund; at the end of this year there will be over $400,000 in 
the actual project fund; some is set aside out of capital improvement which totals 
approximately $1m plus we’re actively seeing grant funding for $400,000.  The bid 



increased from 1.46 to 1.5 (increased $35,000).  Supervisor Anderson inquired about 
who is negotiating the lease with Tri-Area and Mr. Shepley noted the County, the 
County Attorney and Tri-Area will be negotiating the lease when that time comes.  Mr. 
Shepley noted that he spoke with Mr. Sturgill, Project Manager for the Baywood Project, 
and Mr. Sturgill noted he has not intention of attending the meeting tonight unless Mr. 
Shepley feels it’s necessary and Mr. Shepley responded there’s no reason for him to 
attend.  More discussion took place and then Supervisor Hash noted that the agenda 
needs to be followed. 
 
IN RE:  INFORMATION ITEMS 
 
As presented 
 
 
IN RE:  REGISTERED SPEAKERS AND PUBLIC COMMENT 
 
Pam Carpenter/ 341 S. Independence Ave/Independence/VA – Ms. Carpenter addressed 
the Board regarding the Board application that was sent to her earlier and a FOIA 
request back in November 2021. 
 
IN RE:  BOARD OF SUPERVISORS’ TIME 
 
None 
 
IN RE:  CLOSED SESSION 
 
Supervisor Hash requested a motion to go into close session as stated prior before the 
break the §2.2-3711(A)(7) should actually be listed as §2.2-3711(A)(8) for consultation 
advice from council regarding and economic development project; Supervisor Fant 
made the motion to go into closed session pursuant to §2.2-3711(A)(1) of the Code of 
Virginia to discuss personnel matter and for consultation and briefings by legal counsel, 
consultants, or staff members pertaining to actual or probable litigation or other legal 
matters pursuant to §2.2-3711(A)(7) of the Code of Virginia.; duly seconded by 
Supervisor Belton.  Motion carried 4-0. 
 
Supervisor Fant made the motion to come out of closed session; duly seconded by 
Supervisor Belton.  Motion carried 4-0. 
 
Whereas, the Grayson County Board of Supervisors has convened a closed session on 
the 10th day of March 2022, pursuant to an affirmative recorded vote and in 
accordance with provision of the Virginia Freedom of Information Act; and 
 
Whereas, §2.2-3711 of the Code of Virginia requires a certification by this Board of 
Supervisors that such closed session was conducted in conformity with Virginia law; 



 
Now, Therefore Be It Resolved that the Board of Supervisors hereby certifies that, to the 
best of each member’s knowledge, (I) only public business matters lawfully exempted 
from open meeting requirements by Virginia law were discussed in the closed session to 
which this certification resolution applies, and (II) only such public business matters as 
were identified in the motion convening the closed session were heard, discussed or 
considered by the Board of Supervisors with recorded confirmation from members as 
follows:  Tracy A. Anderson – I so certify; John S. Fant – I so certify; Kenneth R. Belton – I 
so certify; Michael S. Hash – I so certify;  
 
IN RE:  ADJOURN MEETING 
 
Supervisor Fant made the motion to adjourn; duly seconded by Supervisor Anderson.   
Motion carried 4-0. 
 
 
 



 
Grayson County Board of Supervisors 
Budget Work Session 
March 29, 2022 at 5:30 p.m. 
 
 
Members attending in person:  Michael S. Hash, Kenneth R. Belton, R. Brantley Ivey and 
Tracy A. Anderson.  John S. Fant was unable to attend. 
 
Staff attending in person:  William L. Shepley, Mitchell L. Smith, Leesa A. Gayheart and 
Linda C. Osborne. 
 

IN RE:  OPENING BUSINESS 
 
Supervisor Belton made the motion to amend the agenda to add Update on the 
Baywood Project contract; duly seconded by Supervisor Ivey.  Motion carried 4-0. 
 
 
IN RE:  PRESENTATIONS OR REQUESTS 
 
Josh Sharitz, Director of Parks and Recreation, gave the following FY 22-23 budget 
presentation: 
Salaries 

• Full Time Salaries – Increase from $43,630 to $108,000. This would include the director 
salary and additional Parks and Programs Supervisor salary. Parks and Programs 
supervisor is a new position with a salary range of $32,000-$38,000 – would benefit 
director tremendously in order to help grow the department - he’s currently working 
65-70 hours per week. 

• Pool PT Salaries – Increase from $51,158 to $64,080. This would include additional pool 
hours from July – Sept. 15. This increase will also cover additional cost of swim lesson 
programming and additional after-hours programming at the pool – extending pool 
hours this year – will open on Memorial Day and wrap up on Labor Day:  new hours M-
W 11am-8pm; Thurs-Sat. 11am-6pm and Sunday 1pm – 6pm. 

• PT Maintenance – potential for decrease in this line item if GCHS football field would be 
turfed. If turf would be placed on the field, additional time and materials spent striping 
for youth football games would be much less.  

• Programs PT Salaries - $10,300 increase from $0. This is a new code that will include 
payment for various programs to be offered this upcoming year including parents night 
out, athletic clinics, youth programming, senior day trip programming, outdoor 
programming. 

Operating Expenses 
• FICA, VRS, Health Ins, Workers comp – Increase in all categories due to new proposed 

FT position. 
• Vehicle Maintenance/Repairs – this is a new expense code that would include the 

purchase of an additional parks and recreation vehicle. This would not be necessary if a 



new pool vehicle was purchased for the county and the parks department could take 
over maintenance of older pool vehicle. This code also include repairs to current side by 
side and park tractor.  

• Advertising – Increase from $500 to $10,100. This would include the printing and 
publication of a countywide recreation brochure as well as $7,800 for updated 
directional signage and kiosk to be placed throughout existing park and “Falls” area.  

• Telecommunication – Increase from $3,000 to $5,600 for website updates and updated 
internet and wifi within the park – currently calls are dropped constantly. 

• Travel – This would include travel and lodging to the VRPS conference in VA Beach in 
November and travel and lodging for the NRPA conference in Phoenix in September. As 
a member of both organizations and a CPRP holder the CEUs required to maintain those 
designations could be obtained by participating in those conferences.  

• Dues/Memberships – Increase from $250 to $1,675. This would include registration 
fees for conferences as well as membership renewal to VRPS and NRPA. 

• Office Supplies – Increase from $608 to $2800. This would include $2000 for obtaining 
background checks on volunteer coaches and staff over the age of 18. 

• Repairs – Bldg/Grounds – Increase from $0 to $2000 to account for needed supplies to 
maintain or repair growing trail system or misc. building repair.  

• Pool Supplies – Chemicals - $10,000 to $12,500 - $2500 increase due to increased 
chemical consumption due to longer season with longer hours, increased deliver fees 
and updated chemical testing equipment.  

• Repairs – Pool - $2,000 increase from $0. This would account for any replacement 
ladder steps, weirs, strainer covers, replacement probes.  

• League Supplies – Increase from $10,500 to $18,300. This would include the annual 
purchase of uniforms, trophies, and ongoing league cost; $3000 annually for 
replacement sports safety equipment as necessary; $4800 for annual helmet 
refurbishment – ½ is replaced one year; other ½ the following year 

• Programming Supplies – $4,000 - This is a new expense code that would include the 
purchase of materials needed for the growth of recreational programming. These costs 
would cover the initial purchase of necessary materials but would be covered by 
registration fees.  

• Pool Supplies Consumables – $16,575 - This is a new expense code that would cover the 
cost of replacement pool furniture including a new lifeguard stand, chairs, tables, 
umbrellas, and floatation devices.  

• Equipment – This would be a decrease from $20,000 to $14,600. This code would 
include the purchase of new batting cages for softball area, replacement of bases and 
practice equipment, repair or replacement of sound system equipment at baseball fields 
and updated officiating equipment.  

• Total Salary and Operating Expense - $431,940 proposed from $256,102 in previous 
fiscal year 
 

Capital Project – Immediate Needs 
• Repairs to Building and Grounds - $50,000 for siding repair and paint/stain for all Parks 

and Rec Buildings; $15,000 for ongoing gravel replacement in all parking areas and trails; 
$64,000 for tennis court repair and restriping to include 6 additional pickle ball courts; 
$18,000 for ballfield mix and landscaping throughout the park. Total Repair to Building 
and Grounds - $147,000 



• Repairs to Pool - $140,000 for replaster of pool; $46,000 for replacement filter and 
variable speed pump upgrade; $7,000 for lighting repair to deck and pool lighting; 
$30,000 for replacement of high dive with new slide. In the course of opening the pool 
for the upcoming season it has been discovered that 8 of the 12 skimmers do not work. 
We are exploring all options to resolve the issue, however if the skimmer lines have 
collapsed there would be an additional $82,000 to repair. This repair should take place 
prior to pool replaster work – Mr. Smith noted that pool repairs are listed in the CIP. 
Total Repair to Pool cost - $221,000, if skimmer line repair is needed total cost - 
$303,000 

 
 
 
Paul Hoyle, Emergency Services Coordinator, gave the following Power Point 
presentation for the FY23 GCES Budget Request: 

 

 

 
 
 



 

 
 

 
 

 



 

 

 
 



 

 

 

 

 

 

 

 
 

 

 



 

 

 
 

 

 
 

 

 

 
 

 

 

 

 

 



 
 
Discussion took place hitting on a significant increase in the budget, 
recruiting/retention, updating website, ambulances/trucks, etc.  Mr. Hoyle also noted 
that four (4) radios have been given out to the person who goes on most of the calls – 
one (1) to Mt. Rogers, one (1) to Troutdale and two (2) to Rugby.  Three (3) SAT phones 
have been issued in the western end and they will communicate with dispatch.  Mr. 
Hoyle noted that the Whitetop tower has been condemned – currently working with 
Smythe County to co-locate on their tower which will allow Grayson to piggyback on.  A 
tech person has been hired and is working with each department on their radios to 
make sure they are preforming as well as possible and anything else that he can help 
them with.  Supervisor Belton thanked Mr. Hoyle for the work he’s doing. 
 
Chair requested a five (5) minute break. 
Meeting resumed at 7:35pm. 
 
Baywood Project update by Mr. Shepley: 
 
Due to increase in item prices, supply chain issues, etc., the Baywood project amount 
has increased $57,000.  Prices are increasing an average of 12% per month - $1.47M was 
the bid; $1.5M by the contract signing; and increased $57,000 in the week following the 
board approval/final signing of contract. Discussion took place regarding the contract, 
increase in prices due to war and supply chain.  Supervisor Belton inquired if the 
increase of $57,000 would need Board approval and Mr. Shepley noted it would.  
Supervisor Anderson inquired about where the $1.85M is coming from and Mrs. 
Gayheart noted some will be coming from the community development fund and 
economic development fund.  Mrs. Gayheart also noted that this would impact the fund 
balance but would not take us to an “unhealthy” balance.  Discussion took place 
regarding a called meeting and regarding the contract.  Supervisor Brantley noted that 
it’s time to move forward with Phase I; requested Mr. Shepley connect with the 
contractor, facilitate the amount, and move forward.  Supervisor Hash noted a 
consensus. Supervisor Anderson requested staff inform the Board on where the 
additional funds for the Baywood Project will come from in the next meeting.  
 
Budget Work Session 
 
Mr. Shepley addressed the Board and noted the budget documents have been placed in 
OneDrive for the Boards review, come back to the April 19th budget work session with 
any questions.  At that time staff will answer questions and review the real estate 
reassessment.  A work sheet will be provided in OneDrive as well showing how the real 
estate reassessment would impact the budget based on different levy options.  The levy 



is projected to go to .61 cents.  Mr. Shepley explained that what the Board has been 
given is a balanced budget at the .61 cent levy.  Staff is proposing to meet on April 19th, 
answer any questions, discuss the school budget and ARPA funds.   Then a budget work 
session meeting would be held on May 3rd to finalize the budget.  School budget has to 
be approved by the end of May.  Mrs. Gayheart noted that she has updated the school’s 
new ask of $1.75M above RLE (which previously was $1.1M). Mrs. Gayheart noted that 
our budget is balanced with the $1.1M from the school but is not balanced with the 
$1.75M.  Mrs. Gayheart then explained the spread sheet she has included in OneDrive 
for the Board to play around with along with a chart showing different tax levy’s which 
will show the resulting tax value, collection rate and revenue and noted that the capital 
requests will be moved over to the capital improvements.  We have also asked for a new 
financial forecast. 
 
The budget work session scheduled from April 5, 2022, has been cancelled. 
 
Adjourn 
Supervisor Ivey made the motion to adjourn; duly seconded by Supervisor Belton.  
Motion carried 4-0. 
 
 

 
 

 
 
 
 

 
 

 
 
 











 
 

FAREWELL RECEPTION 
For 

Mr. Carl H. Caudill, II 
IT Director/ED/GIS 

 

 

Location: 

The Grayson County Boardroom 

 
For Questions Please contact:  Linda Osborne 

At:  276-773-2471 or losborne@graysoncountyva.gov 
 

 
 

Come by and wish Carl well! 

To be held: 
Tuesday, April 12, 2022; 2:00 – 3:00 P.M. 

(‘Floating’ from 2:00-3:00 P.M.) 
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Range of Accounts: 501-44000-00-0000          to 501-44000-00-9999                  Include Cap Accounts: Yes    As Of: 03/31/22
                                                                                      Skip Zero Activity: Yes
NOTE: This report includes ONLY activity originally Budgeted/Charged to Budget Year 2.
      Prior Year Budgeted/Encumbered/Payable amounts rolled to Budget Year 2 have been EXCLUDED.

Account No                 Description                                    Budgeted       Transfers        Encumber  Net Expd/Reimb         Payable     Balance YTD %Used

501-44000-00-0000          WATER - FAIRVIEW/OLDTOWN                
501-44000-00-1000          WATER - FAIRVIEW/OLDTOWN - S&W          
501-44000-00-1100          Salaries                                          68,277.00            0.00            0.00       52,534.85            0.00       15,742.15   77 
501-44000-00-1300          Salaries (Part-Time)                              10,000.00            0.00            0.00            0.00            0.00       10,000.00    0 
    Control: 00          Total                                               78,277.00            0.00            0.00       52,534.85            0.00       25,742.15   67 
 
501-44000-00-2000          WATER - FAIRVIEW/OLDTOWN - OE           
501-44000-00-2100          FICA                                               5,988.00            0.00            0.00        2,860.15            0.00        3,127.85   48 
501-44000-00-2210          VRS                                               11,150.00            0.00            0.00        3,974.53            0.00        7,175.47   36 
501-44000-00-2300          Health Ins                                         8,400.00            0.00            0.00        5,038.27            0.00        3,361.73   60 
501-44000-00-2700          Workers Comp                                       1,018.00            0.00            0.00          365.75            0.00          652.25   36 
501-44000-00-3100          Professional Services                             12,000.00            0.00            0.00       11,294.62            0.00          705.38   94 
501-44000-00-3300          Water Works Fee                                    1,400.00            0.00            0.00            0.00            0.00        1,400.00    0 
501-44000-00-3310          Vehicle Maintenance                                    0.00            0.00            0.00          227.12            0.00          227.12-   0 
501-44000-00-5110          Electrical Service                                 5,000.00            0.00            0.00        4,393.15          640.22          606.85   88 
501-44000-00-5130          Water / Sewage                                   100,000.00            0.00            0.00       98,481.32            0.00        1,518.68   98 
501-44000-00-5210          Postage                                                0.00            0.00            0.00          672.55            0.00          672.55-   0 
501-44000-00-5230          Telecommunications                                 2,000.00            0.00            0.00        1,963.64            0.00           36.36   98 
501-44000-00-5304          Insurance                                              0.00            0.00            0.00        1,857.73            0.00        1,857.73-   0 
501-44000-00-5510          Travel                                             1,000.00            0.00            0.00        1,106.45            0.00          106.45- 111 
501-44000-00-5810          Dues / Subscriptions                                   0.00            0.00            0.00          350.00            0.00          350.00-   0 
501-44000-00-6007          Maintenance                                        5,000.00            0.00            0.00        3,743.17            0.00        1,256.83   75 
501-44000-00-6008          Fuel                                                 100.00            0.00            0.00        2,107.70          203.98        2,007.70- ***
501-44000-00-6014          Supplies                                           5,000.00            0.00            0.00        1,582.46            0.00        3,417.54   32 
501-44000-00-8101          Equipment                                         25,000.00            0.00            0.00        3,883.34            0.00       21,116.66   16 
501-44000-00-9100          Debt Service                                       4,917.00            0.00            0.00        1,639.00            0.00        3,278.00   33 
    Control: 00          Total                                              187,973.00            0.00            0.00      145,540.95          844.20       42,432.05   77 
 
       Fund: 501        Water - PSA FUND Budgeted Total                     266,250.00            0.00            0.00      198,075.80          844.20       68,174.20   74 
       Fund: 501        Water - PSA FUND Non-Budgeted Total                       0.00            0.00            0.00            0.00            0.00            0.00    0 
       Fund: 501        Water - PSA FUND Total                              266,250.00            0.00            0.00      198,075.80          844.20       68,174.20   74 
 
     Final Budgeted                                                         266,250.00            0.00            0.00      198,075.80          844.20       68,174.20   74 
 Final Non-Budgeted                                                               0.00            0.00            0.00            0.00            0.00            0.00    0 
        Final Total                                                         266,250.00            0.00            0.00      198,075.80          844.20       68,174.20   74 
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Range of Accounts: 100-11100-01-1000          to 100-99999-99-9999                  Include Cap Accounts: Yes    As Of: 03/31/22
                                                                                      Skip Zero Activity: Yes
NOTE: This report includes ONLY activity originally Budgeted/Charged to Budget Year 2.
      Prior Year Budgeted/Encumbered/Payable amounts rolled to Budget Year 2 have been EXCLUDED.

Account No                 Description                                    Budgeted       Transfers        Encumber  Net Expd/Reimb         Payable     Balance YTD %Used

100-11100-01-1000          BOARD OF SUPERVISORS - S&W              
100-11100-01-1100          Salaries                                          13,800.00            0.00            0.00       10,350.00            0.00        3,450.00   75 
    Control: 01          Total                                               13,800.00            0.00            0.00       10,350.00            0.00        3,450.00   75 
 
100-11100-01-2000          BOARD OF SUPERVISORS - OE               
100-11100-01-2100          FICA                                               1,056.00            0.00            0.00          791.74            0.00          264.26   75 
100-11100-01-3100          Professional Services                              3,000.00            0.00            0.00          250.00            0.00        2,750.00    8 
100-11100-01-3320          Senior Advocacy Committee                            700.00            0.00            0.00            0.00            0.00          700.00    0 
100-11100-01-3600          Advertising                                        5,000.00            0.00            0.00        1,026.30            0.00        3,973.70   21 
100-11100-01-5230          Telecommunication                                  3,000.00            0.00            0.00        2,111.77            0.00          888.23   70 
100-11100-01-5307          Public Official Ins                               14,500.00            0.00            0.00       12,994.80            0.00        1,505.20   90 
100-11100-01-5510          Travel                                             1,500.00            0.00            0.00        1,718.15           20.79          218.15- 115 
100-11100-01-5540          Travel/Conventions                                 3,415.00            0.00            0.00            0.00            0.00        3,415.00    0 
100-11100-01-5545          Training                                           1,500.00            0.00            0.00          822.96            0.00          677.04   55 
100-11100-01-5810          Dues / Memberships                                 3,000.00            0.00            0.00        3,243.00            0.00          243.00- 108 
100-11100-01-6002          Supplies                                           3,000.00            0.00            0.00        1,888.79            0.00        1,111.21   63 
100-11100-01-6014          Maintenance                                          500.00            0.00            0.00            0.00            0.00          500.00    0 
100-11100-01-8101          Equipment                                            500.00            0.00            0.00          257.78            0.00          242.22   52 
    Control: 01          Total                                               40,671.00            0.00            0.00       25,105.29           20.79       15,565.71   62 
 
100-11200-01-1000          COUNTY ADMINISTRATION - S&W             
100-11200-01-1100          Salaries                                         379,177.00            0.00            0.00      292,200.12            0.00       86,976.88   77 
    Control: 01          Total                                              379,177.00            0.00            0.00      292,200.12            0.00       86,976.88   77 
 
100-11200-01-2000          COUNTY ADMINISTRATION - OE              
100-11200-01-2100          FICA                                              29,007.00            0.00            0.00       25,756.62            0.00        3,250.38   89 
100-11200-01-2210          VRS                                               64,460.00            0.00            0.00       54,703.41            0.00        9,756.59   85 
100-11200-01-2300          Health Ins                                        37,352.00            0.00            0.00       28,821.39            0.00        8,530.61   77 
100-11200-01-2700          Workers Comp                                         363.00            0.00            0.00          362.30           77.87            0.70  100 
100-11200-01-3100          Professional Services                             55,000.00            0.00            0.00       48,744.40       12,217.75        6,255.60   89 
100-11200-01-3310          Vehicle Maintenance                                3,500.00            0.00            0.00        2,528.02            0.00          971.98   72 
100-11200-01-5210          Postage                                              750.00            0.00            0.00        3,000.00            0.00        2,250.00- 400 
100-11200-01-5230          Telecommunications                                 2,500.00            0.00            0.00        1,776.82            0.00          723.18   71 
100-11200-01-5305          Vehicle Insurance                                  3,700.00            0.00            0.00        3,184.68            0.00          515.32   86 
100-11200-01-5500          Travel                                             3,504.25            0.00            0.00        4,732.03            0.00        1,227.78- 135 
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Account No                 Description                                    Budgeted       Transfers        Encumber  Net Expd/Reimb         Payable     Balance YTD %Used

100-11200-01-5545          Training                                             750.00            0.00            0.00          664.00            0.00           86.00   89 
100-11200-01-5810          Dues / Memberships                                 1,100.00            0.00            0.00          840.00            0.00          260.00   76 
100-11200-01-6001          Office Supplies                                    7,500.00            0.00            0.00        6,914.74          518.47          585.26   92 
100-11200-01-6008          Fuel                                               1,500.00            0.00            0.00        1,413.70            0.00           86.30   94 
100-11200-01-6012          Books & Subscriptions                                500.00            0.00            0.00          154.93            0.00          345.07   31 
100-11200-01-8200          Equipment                                              0.00            0.00            0.00        4,983.72            0.00        4,983.72-   0 
    Control: 01          Total                                              211,486.25            0.00            0.00      188,580.76       12,814.09       22,905.49   89 
 
100-12220-02-2000          PERSONNEL ADMINISTRATION OE             
100-12220-02-2300          Health Insurance                                  10,780.00            0.00            0.00        9,428.44            0.00        1,351.56   87 
100-12220-02-2600          Unemployment Insurance                             6,000.00            0.00            0.00        7,151.99            0.00        1,151.99- 119 
100-12220-02-2700          Local Retirement Option                           25,000.00            0.00            0.00            0.00            0.00       25,000.00    0 
100-12220-02-5306          Surety Bond                                        2,000.00            0.00            0.00        1,750.00            0.00          250.00   88 
    Control: 02          Total                                               43,780.00            0.00            0.00       18,330.43            0.00       25,449.57   42 
 
100-12220-04-2000          AUDITS - OE                             
100-12220-04-3110          LEGAL SERVICES                                    62,500.00            0.00            0.00       26,510.00        6,798.00       35,990.00   42 
100-12220-04-3120          Audit Contracts                                   55,000.00            0.00            0.00       52,375.00            0.00        2,625.00   95 
100-12220-04-3125          Other Audit Services                              35,000.00            0.00            0.00       32,443.75            0.00        2,556.25   93 
    Control: 04          Total                                              152,500.00            0.00            0.00      111,328.75        6,798.00       41,171.25   73 
 
100-12310-01-1000          COMMISSIONER OF REVENUE - S&W           
100-12310-01-1100          Salaries                                         184,070.00            0.00            0.00      132,913.03            0.00       51,156.97   72 
    Control: 01          Total                                              184,070.00            0.00            0.00      132,913.03            0.00       51,156.97   72 
 
100-12310-01-2000          COMMISSIONER OF REVENUE - OE            
100-12310-01-2100          FICA                                              14,082.00            0.00            0.00        9,767.90            0.00        4,314.10   69 
100-12310-01-2210          VRS                                               31,837.00            0.00            0.00       22,249.15            0.00        9,587.85   70 
100-12310-01-2300          Health Ins                                        25,200.00            0.00            0.00       16,896.13            0.00        8,303.87   67 
100-12310-01-2700          Workers Comp                                       2,193.00            0.00            0.00        2,188.69          470.41            4.31  100 
100-12310-01-3100          Vehicle Value Costs                                2,000.00            0.00            0.00          175.00            0.00        1,825.00    9 
100-12310-01-4100          Data Processing                                   11,725.00            0.00            0.00        6,138.44            0.00        5,586.56   52 
100-12310-01-5210          Postage                                              750.00            0.00            0.00          530.00            0.00          220.00   71 
100-12310-01-5308          Liability Ins                                      1,250.00            0.00            0.00            0.00            0.00        1,250.00    0 
100-12310-01-5500          Travel                                                 0.00            0.00            0.00           12.33            0.00           12.33-   0 
100-12310-01-5810          Dues / Memberships                                   500.00            0.00            0.00          355.00            0.00          145.00   71 
100-12310-01-6000          Maintenance                                        5,500.00            0.00            0.00        4,500.00            0.00        1,000.00   82 
100-12310-01-6001          Office Supplies                                    3,000.00            0.00            0.00        1,216.82            0.00        1,783.18   41 
    Control: 01          Total                                               98,037.00            0.00            0.00       64,029.46          470.41       34,007.54   65 
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100-12410-01-1000          TREASURER - S&W                         
100-12410-01-1100          Salaries                                         192,735.00            0.00            0.00      146,909.69            0.00       45,825.31   76 
    Control: 01          Total                                              192,735.00            0.00            0.00      146,909.69            0.00       45,825.31   76 
 
100-12410-01-2000          TREASURER - OE                          
100-12410-01-2100          FICA                                              14,745.00            0.00            0.00       11,991.56            0.00        2,753.44   81 
100-12410-01-2210          VRS                                               32,765.00            0.00            0.00       25,328.65            0.00        7,436.35   77 
100-12410-01-2300          Health Ins                                        30,600.00            0.00            0.00       18,019.41            0.00       12,580.59   59 
100-12410-01-2700          Workers Comp                                         191.00            0.00            0.00          190.62           40.97            0.38  100 
100-12410-01-3502          Tax Tickets                                        2,500.00            0.00            0.00            0.00            0.00        2,500.00    0 
100-12410-01-3600          Advertising                                        1,000.00            0.00            0.00          235.50            0.00          764.50   24 
100-12410-01-3610          Advertising - Delinquent                           1,000.00            0.00            0.00        1,755.12            0.00          755.12- 176 
100-12410-01-5210          Postage                                           20,500.00            0.00            0.00       13,430.53            0.00        7,069.47   66 
100-12410-01-5230          Telecommunications                                 1,500.00            0.00            0.00        1,817.51            0.00          317.51- 121 
100-12410-01-5235          Data Processing                                    5,000.00            0.00            0.00        3,497.55            0.00        1,502.45   70 
100-12410-01-5308          Liability Ins                                        500.00            0.00            0.00            0.00            0.00          500.00    0 
100-12410-01-5500          Travel                                             1,250.00            0.00            0.00           49.12           19.73        1,200.88    4 
100-12410-01-5545          Education                                          2,500.00            0.00            0.00          345.00            0.00        2,155.00   14 
100-12410-01-5810          Dues / Memberships                                   500.00            0.00            0.00          420.00            0.00           80.00   84 
100-12410-01-6000          Maintenance                                        1,000.00            0.00            0.00            0.00            0.00        1,000.00    0 
100-12410-01-6001          Office Supplies                                    2,759.01            0.00            0.00        1,784.49           45.00          974.52   65 
100-12410-01-6017          License Tags                                       1,000.00            0.00            0.00          508.26            0.00          491.74   51 
100-12410-01-8200          Furniture/Equipment                                2,000.00            0.00            0.00        1,117.05            0.00          882.95   56 
    Control: 01          Total                                              121,310.01            0.00            0.00       80,490.37          105.70       40,819.64   66 
 
100-12510-00-1000          IT - S&W                                
100-12510-00-1100          Salaries                                          90,975.50            0.00            0.00       86,388.54            0.00        4,586.96   95 
100-12510-00-1300          Salaries (Part-Time)                              23,500.00            0.00            0.00            0.00            0.00       23,500.00    0 
    Control: 00          Total                                              114,475.50            0.00            0.00       86,388.54            0.00       28,086.96   75 
 
100-12510-00-2000          IT - OE                                 
100-12510-00-2100          FICA                                               8,721.00            0.00            0.00        6,501.60            0.00        2,219.40   75 
100-12510-00-2210          VRS                                               15,385.00            0.00            0.00       11,398.50            0.00        3,986.50   74 
100-12510-00-2300          Health Ins                                        17,419.54            0.00            0.00       11,805.39            0.00        5,614.15   68 
100-12510-00-2700          Workers Comp                                       2,301.00            0.00            0.00        2,296.49          493.58            4.51  100 
100-12510-00-3100          Prof Serv - It                                    21,000.00            0.00            0.00       22,452.12          563.64        1,452.12- 107 
100-12510-00-3101          Prof Serv - Gis                                   15,000.00            0.00            0.00        8,925.00          675.00        6,075.00   60 
100-12510-00-3600          Advertising                                          100.00            0.00            0.00            0.00            0.00          100.00    0 
100-12510-00-5230          Telecommunications                                24,000.00            0.00            0.00       16,736.39            0.00        7,263.61   70 
100-12510-00-5300          CYBER RISK INS                                     4,001.00            0.00            0.00        4,000.00            0.00            1.00  100 
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100-12510-00-5500          Travel - Gis                                       1,200.00            0.00            0.00            0.00            0.00        1,200.00    0 
100-12510-00-5510          Travel - It                                        1,200.00            0.00            0.00          138.74           25.99        1,061.26   12 
100-12510-00-5540          Training - It                                      1,000.00            0.00            0.00          150.00            0.00          850.00   15 
100-12510-00-5545          Training - Gis                                     1,000.00            0.00            0.00            0.00            0.00        1,000.00    0 
100-12510-00-6000          Supplies                                             200.00            0.00            0.00           18.09            0.00          181.91    9 
100-12510-00-6001          Office Supplies                                      800.00            0.00            0.00        1,128.77            0.00          328.77- 141 
100-12510-00-8101          Equipment                                          8,000.00            0.00            0.00        4,685.95            0.00        3,314.05   59 
    Control: 00          Total                                              121,327.54            0.00            0.00       90,237.04        1,758.21       31,090.50   74 
 
100-13100-00-1000          ELECTORAL BOARD - S&W                   
100-13100-00-1100          Salaries                                           6,969.00            0.00            0.00        5,549.66            0.00        1,419.34   80 
100-13100-00-1300          Salaries (Part-Time)                              53,490.00            0.00            0.00       29,340.75            0.00       24,149.25   55 
    Control: 00          Total                                               60,459.00            0.00            0.00       34,890.41            0.00       25,568.59   58 
 
100-13100-00-2000          ELECTORAL BOARD - OE                    
100-13100-00-2100          FICA                                               4,625.00            0.00            0.00        2,669.71            0.00        1,955.29   58 
100-13100-00-2700          Workers Comp                                          43.00            0.00            0.00           42.91            9.22            0.09  100 
100-13100-00-3500          Printing                                           1,000.00            0.00            0.00        1,346.51            0.00          346.51- 135 
100-13100-00-3510          Printing - Ballots                                 4,110.00            0.00            0.00        2,441.06            0.00        1,668.94   59 
100-13100-00-3600          Advertising                                          400.00            0.00            0.00          496.60            0.00           96.60- 124 
100-13100-00-5210          Postage                                           11,488.00            0.00            0.00          288.27            0.00       11,199.73    3 
100-13100-00-5235          Data Processing                                    9,540.00            0.00            0.00        2,678.08            0.00        6,861.92   28 
100-13100-00-5240          DATA TESTING EXPENSES                              2,000.00            0.00            0.00            0.00            0.00        2,000.00    0 
100-13100-00-5304          Voting Machine Ins                                   750.00            0.00            0.00          746.00            0.00            4.00   99 
100-13100-00-5400          Rent/Leases                                        5,700.00            0.00            0.00        4,514.85            0.00        1,185.15   79 
100-13100-00-5510          Travel                                             4,100.00            0.00            0.00        1,980.91            0.00        2,119.09   48 
100-13100-00-5530          Meals & Lodging                                        0.00            0.00            0.00          458.41          458.41          458.41-   0 
100-13100-00-5545          Training                                             700.00            0.00            0.00           73.62            0.00          626.38   11 
100-13100-00-5810          Dues / Memberships                                   200.00            0.00            0.00          180.00            0.00           20.00   90 
100-13100-00-6000          Maintenance                                       10,000.00            0.00            0.00        6,053.10        6,033.51        3,946.90   61 
100-13100-00-6001          Office Supplies                                      100.00            0.00            0.00            5.67            0.00           94.33    6 
100-13100-00-6014          Other Operating Supplies                               0.00            0.00            0.00          979.66          134.66          979.66-   0 
100-13100-00-8200          Equipment                                          6,400.00            0.00            0.00        6,236.32            0.00          163.68   97 
    Control: 00          Total                                               61,156.00            0.00            0.00       31,191.68        6,635.80       29,964.32   51 
 
100-13200-00-1000          REGISTRAR - S&W                         
100-13200-00-1100          Salaries                                          75,135.00            0.00            0.00       56,351.25            0.00       18,783.75   75 
100-13200-00-1300          Salaries (Part-Time)                              18,400.00            0.00            0.00        2,634.00            0.00       15,766.00   14 
    Control: 00          Total                                               93,535.00            0.00            0.00       58,985.25            0.00       34,549.75   63 
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100-13200-00-2000          REGISTRAR - OE                          
100-13200-00-2100          FICA                                               7,156.00            0.00            0.00        4,146.35            0.00        3,009.65   58 
100-13200-00-2210          VRS                                               12,773.00            0.00            0.00        9,629.28            0.00        3,143.72   75 
100-13200-00-2300          Health Ins                                         8,400.00            0.00            0.00        5,940.63            0.00        2,459.37   71 
100-13200-00-2700          Workers Comp                                          70.00            0.00            0.00           69.88           15.02            0.12  100 
100-13200-00-3500          Printing                                             500.00            0.00            0.00          398.00            0.00          102.00   80 
100-13200-00-3600          Advertising                                          250.00            0.00            0.00          252.12            0.00            2.12- 101 
100-13200-00-5210          Postage                                            5,000.00            0.00            0.00        1,028.80          500.00        3,971.20   21 
100-13200-00-5230          Telecommunication                                  1,000.00            0.00            0.00            0.00            0.00        1,000.00    0 
100-13200-00-5235          Data Processing                                      500.00            0.00            0.00            0.00            0.00          500.00    0 
100-13200-00-5510          Travel                                               500.00            0.00            0.00          189.89           58.86          310.11   38 
100-13200-00-5530          Meals & Lodging                                        0.00            0.00            0.00          399.13           15.37          399.13-   0 
100-13200-00-5540          Training/Development/Registration Fees                 0.00            0.00            0.00          300.00            0.00          300.00-   0 
100-13200-00-5545          Training                                           1,750.00            0.00            0.00            0.00            0.00        1,750.00    0 
100-13200-00-5810          Dues / Memberships                                   250.00            0.00            0.00          200.00            0.00           50.00   80 
100-13200-00-6000          Maintenance                                          250.00            0.00            0.00            0.00            0.00          250.00    0 
100-13200-00-6001          Office Supplies                                    1,500.00            0.00            0.00        2,379.34          324.48          879.34- 159 
100-13200-00-6012          Books & Subscriptions                                100.00            0.00            0.00            0.00            0.00          100.00    0 
100-13200-00-8200          Furniture/Equipment                                1,000.00            0.00            0.00          735.16            0.00          264.84   74 
    Control: 00          Total                                               40,999.00            0.00            0.00       25,668.58          913.73       15,330.42   63 
 
100-21100-00-1000          CIRCUIT CT JUDGES OFFICE - S&W          
100-21100-00-1300          Salaries (Part-Time)                              15,600.00            0.00            0.00       11,008.50            0.00        4,591.50   71 
    Control: 00          Total                                               15,600.00            0.00            0.00       11,008.50            0.00        4,591.50   71 
 
100-21100-00-2000          CIRCUIT CT JUDGES OFFICE - OE           
100-21100-00-2100          FICA                                               1,193.00            0.00            0.00          842.20            0.00          350.80   71 
100-21100-00-2700          WORKERS' COMP INS                                     12.00            0.00            0.00           11.96            2.57            0.04  100 
100-21100-00-3200          Jury Compensation                                  7,740.00            0.00            0.00        6,930.00            0.00          810.00   90 
100-21100-00-5210          Postage                                              200.00            0.00            0.00           19.40            0.00          180.60   10 
100-21100-00-6001          Office Supplies                                    1,200.00            0.00            0.00          246.19            0.00          953.81   21 
100-21100-00-8200          Furniture/Equipment                                1,000.00            0.00            0.00            0.00            0.00        1,000.00    0 
    Control: 00          Total                                               11,345.00            0.00            0.00        8,049.75            2.57        3,295.25   71 
 
100-21200-00-2000          DISTRICT COURT CLERK - OE               
100-21200-00-3150          Other Legal Services                               1,200.00            0.00            0.00          720.00            0.00          480.00   60 
100-21200-00-5230          Telecommunication                                  3,645.00            0.00            0.00        1,585.13            0.00        2,059.87   43 
100-21200-00-5810          Dues / Memberships                                    75.00            0.00            0.00            0.00            0.00           75.00    0 
100-21200-00-6007          Maintenance                                        1,305.00            0.00            0.00          130.00            0.00        1,175.00   10 
100-21200-00-8101          Equipment                                          1,910.00            0.00            0.00          652.62            0.00        1,257.38   34 
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100-21200-00-8102          Furniture/Equipment                                  500.00            0.00            0.00            0.00            0.00          500.00    0 
    Control: 00          Total                                                8,635.00            0.00            0.00        3,087.75            0.00        5,547.25   36 
 
100-21300-00-0000          MAGISTRATE - OE                         
100-21300-00-5230          Telecommunications                                 1,100.00            0.00            0.00        1,051.72            0.00           48.28   96 
100-21300-00-5810          Dues / Memberships                                   150.00            0.00            0.00            0.00            0.00          150.00    0 
100-21300-00-8200          Furniture/Equipment                                  100.00            0.00            0.00            0.00            0.00          100.00    0 
    Control: 00          Total                                                1,350.00            0.00            0.00        1,051.72            0.00          298.28   78 
 
100-21700-00-1000          CIRCUIT COURT CLERK - S&W               
100-21700-00-1100          Salaries                                         287,556.00            0.00            0.00      221,862.06            0.00       65,693.94   77 
    Control: 00          Total                                              287,556.00            0.00            0.00      221,862.06            0.00       65,693.94   77 
 
100-21700-00-2000          CIRCUIT COURT CLERK - OE                
100-21700-00-2100          FICA                                              21,998.00            0.00            0.00       16,937.78            0.00        5,060.22   77 
100-21700-00-2210          VRS                                               48,885.00            0.00            0.00       38,777.13            0.00       10,107.87   79 
100-21700-00-2300          Health Ins                                        27,164.00            0.00            0.00       23,137.56            0.00        4,026.44   85 
100-21700-00-2700          Workers Comp                                         213.00            0.00            0.00          229.94           45.69           16.94- 108 
100-21700-00-3100          Professional Services                             30,000.00            0.00            0.00        1,352.48        1,352.48       28,647.52    5 
100-21700-00-3500          Printing                                             500.00            0.00            0.00          377.98            0.00          122.02   76 
100-21700-00-3510          Microfilming                                       1,000.00            0.00            0.00            0.00            0.00        1,000.00    0 
100-21700-00-5210          Postage                                            4,071.19            0.00            0.00          851.67            0.00        3,219.52   21 
100-21700-00-5235          Data Processing                                   20,000.00            0.00            0.00        4,813.80            0.00       15,186.20   24 
100-21700-00-5500          Travel                                             2,000.00            0.00            0.00          307.92            0.00        1,692.08   15 
100-21700-00-5810          Dues / Memberships                                   320.00            0.00            0.00          320.00            0.00            0.00  100 
100-21700-00-6000          Maintenance                                          500.00            0.00            0.00            0.00            0.00          500.00    0 
100-21700-00-6001          Office Supplies                                    1,000.00            0.00            0.00          949.98           11.28           50.02   95 
100-21700-00-6014          Jury Supplies                                      1,000.00            0.00            0.00          140.05            0.00          859.95   14 
100-21700-00-8000          Grants                                            23,166.00            0.00            0.00       23,166.00            0.00            0.00  100 
100-21700-00-8200          Equipment                                         16,867.90            0.00            0.00        3,686.69            0.00       13,181.21   22 
100-21700-00-8210          Furniture/Equipment                               12,000.00            0.00            0.00            0.00            0.00       12,000.00    0 
    Control: 00          Total                                              210,685.09            0.00            0.00      115,048.98        1,409.45       95,636.11   55 
 
100-21900-02-1000          VJCCA - S&W                             
100-21900-02-1100          Salaries                                           4,918.00            0.00            0.00        6,174.01            0.00        1,256.01- 126 
    Control: 02          Total                                                4,918.00            0.00            0.00        6,174.01            0.00        1,256.01- 126 
 
100-21900-02-2000          VJCCA - OE                              
100-21900-02-2100          FICA                                                 376.00            0.00            0.00        2,876.73            0.00        2,500.73- 765 
100-21900-02-2210          VRS                                                  815.00            0.00            0.00        6,229.80            0.00        5,414.80- 764 
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100-21900-02-2700          Workers Comp                                         124.00            0.00            0.00          106.40           26.60           17.60   86 
100-21900-02-5230          Telecommunication                                  3,500.00            0.00            0.00        1,968.35          299.07        1,531.65   56 
100-21900-02-5510          Travel                                             1,500.00            0.00            0.00          257.39           47.39        1,242.61   17 
100-21900-02-8101          Equipment                                          7,000.00            0.00            0.00        1,845.99          218.00        5,154.01   26 
    Control: 02          Total                                               13,315.00            0.00            0.00       13,284.66          591.06           30.34  100 
 
100-21900-03-1000          VJCCCA - COMMUNITY SERVICE - S&W        
100-21900-03-1100          Salaries                                          43,830.00            0.00            0.00       31,445.90            0.00       12,384.10   72 
    Control: 03          Total                                               43,830.00            0.00            0.00       31,445.90            0.00       12,384.10   72 
 
100-21900-03-2000          VJCCCA - COMMUNITY SERVICE - OE         
100-21900-03-2100          FICA                                               3,353.00            0.00            0.00            0.00            0.00        3,353.00    0 
100-21900-03-2210          VRS                                                7,259.00            0.00            0.00            0.00            0.00        7,259.00    0 
100-21900-03-2300          Health Ins                                         8,356.00            0.00            0.00        5,722.47            0.00        2,633.53   68 
100-21900-03-2700          Workers Comp                                         898.00            0.00            0.00          896.25          192.63            1.75  100 
100-21900-03-5309          Client Insurance                                     500.00            0.00            0.00            0.00            0.00          500.00    0 
100-21900-03-5510          Travel                                             2,000.00            0.00            0.00          281.67            5.27        1,718.33   14 
100-21900-03-6001          Office Supplies                                      350.00            0.00            0.00          116.62            0.00          233.38   33 
    Control: 03          Total                                               22,716.00            0.00            0.00        7,017.01          197.90       15,698.99   31 
 
100-21900-04-2000          VJCCCA - SHOPLIFTING DIVERSION - OE     
100-21900-04-3300          Professional Services                                360.00            0.00            0.00          420.00            0.00           60.00- 117 
    Control: 04          Total                                                  360.00            0.00            0.00          420.00            0.00           60.00- 117 
 
100-21900-05-2000          VJCCCA - SUB ABUSE ED - OE              
100-21900-05-3300          Professional Services                              2,500.00            0.00            0.00        1,289.95            0.00        1,210.05   52 
    Control: 05          Total                                                2,500.00            0.00            0.00        1,289.95            0.00        1,210.05   52 
 
100-21900-06-2000          VJCCCA - ANGER MANAGEMENT - OE          
100-21900-06-3300          Professional Services                              3,000.00            0.00            0.00        1,380.00            0.00        1,620.00   46 
    Control: 06          Total                                                3,000.00            0.00            0.00        1,380.00            0.00        1,620.00   46 
 
100-21910-01-1000          VICTIM/WITNESS ASSISTANCE - S&W         
100-21910-01-1100          Salaries                                          51,140.00            0.00            0.00       38,502.37            0.00       12,637.63   75 
    Control: 01          Total                                               51,140.00            0.00            0.00       38,502.37            0.00       12,637.63   75 
 
100-21910-01-2000          VICTIM/WITNESS ASSISTANCE - OE          
100-21910-01-2100          FICA                                               3,912.00            0.00            0.00        2,788.44            0.00        1,123.56   71 
100-21910-01-2210          VRS                                                8,694.00            0.00            0.00        6,351.57            0.00        2,342.43   73 
100-21910-01-2300          Health Ins                                         9,725.00            0.00            0.00        6,090.52            0.00        3,634.48   63 
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100-21910-01-2700          Workers Comp                                          38.00            0.00            0.00           37.92            8.15            0.08  100 
100-21910-01-5210          Postage                                              250.00            0.00            0.00           74.08            0.00          175.92   30 
100-21910-01-5500          Travel                                             3,767.80            0.00            0.00          618.96            0.00        3,148.84   16 
100-21910-01-5545          Education                                            400.00            0.00            0.00           80.00            0.00          320.00   20 
100-21910-01-5810          Dues / Memberships                                   150.00            0.00            0.00          150.00            0.00            0.00  100 
100-21910-01-6001          Office Supplies                                    2,340.00            0.00            0.00          552.06            0.00        1,787.94   24 
    Control: 01          Total                                               29,276.80            0.00            0.00       16,743.55            8.15       12,533.25   57 
 
100-22100-00-1000          COMMONWEALTH'S ATTORNEY - S&W           
100-22100-00-1100          Salaries                                         370,282.00            0.00            0.00      278,236.82            0.00       92,045.18   75 
100-22100-00-1300          Salaries (Part-Time)                              15,724.00            0.00            0.00            0.00            0.00       15,724.00    0 
    Control: 00          Total                                              386,006.00            0.00            0.00      278,236.82            0.00      107,769.18   72 
 
100-22100-00-2000          COMMONWEALTH'S ATTORNEY - OE            
100-22100-00-2100          FICA                                              28,327.00            0.00            0.00       20,776.92            0.00        7,550.08   73 
100-22100-00-2210          VRS                                               62,948.00            0.00            0.00       44,300.67            0.00       18,647.33   70 
100-22100-00-2300          Health Ins                                        16,800.00            0.00            0.00       15,211.06            0.00        1,588.94   91 
100-22100-00-5210          Postage                                              250.00            0.00            0.00          142.00           58.00          108.00   57 
100-22100-00-5810          Dues / Memberships                                     0.00            0.00            0.00          855.00            0.00          855.00-   0 
100-22100-00-6001          Office Supplies                                    1,000.00            0.00            0.00        1,393.79          450.00          393.79- 139 
    Control: 00          Total                                              109,325.00            0.00            0.00       82,679.44          508.00       26,645.56   76 
 
100-31200-00-1000          SHERIFF - S&W                           
100-31200-00-1100          Salaries (Comp Bd)                             1,106,310.00            0.00            0.00      834,606.86            0.00      271,703.14   75 
100-31200-00-1102          Salares (Grant)                                  116,200.00            0.00            0.00      130,126.86            0.00       13,926.86- 112 
100-31200-00-1103          Salaries (County)                                150,000.00            0.00            0.00      118,893.65            0.00       31,106.35   79 
100-31200-00-1300          Salaries - Comp Bd Pt                             41,689.00            0.00            0.00       31,229.19            0.00       10,459.81   75 
100-31200-00-1310          Salaries - County PT/Transport                    94,267.98            0.00            0.00       94,490.33            0.00          222.35- 100 
100-31200-00-1400          Salaries - Grant Ot                               25,895.34            0.00            0.00       22,277.33            0.00        3,618.01   86 
    Control: 00          Total                                            1,534,362.32            0.00            0.00    1,231,624.22            0.00      302,738.10   80 
 
100-31200-00-2000          SHERIFF - OE                            
100-31200-00-2100          FICA                                             117,214.00            0.00            0.00       92,867.10            0.00       24,346.90   79 
100-31200-00-2210          VRS                                              230,969.00            0.00            0.00      167,350.01            0.00       63,618.99   72 
100-31200-00-2300          Health Ins                                       223,822.00            0.00            0.00      151,607.38            0.00       72,214.62   68 
100-31200-00-2500          Loda                                              22,870.00            0.00            0.00       26,355.00            0.00        3,485.00- 115 
100-31200-00-2700          Workers Comp                                      28,578.00            0.00            0.00       28,522.09        6,130.20           55.91  100 
100-31200-00-3310          Vehicle Maintenance                               66,408.08            0.00            0.00       53,339.87        3,238.23       13,068.21   80 
100-31200-00-3320          Professional Serivces                             27,632.00            0.00            0.00       34,855.41          494.13        7,223.41- 126 
100-31200-00-3500          Printing                                           1,500.00            0.00            0.00        2,017.39            0.00          517.39- 134 
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100-31200-00-3600          Advertising                                          500.00            0.00            0.00          890.00            0.00          390.00- 178 
100-31200-00-5210          Postage                                            2,500.00            0.00            0.00        1,547.93           19.60          952.07   62 
100-31200-00-5230          Telecommunications                                28,385.00            0.00            0.00       26,011.99          805.40        2,373.01   92 
100-31200-00-5305          Vehicle Insurance                                 17,530.00            0.00            0.00       17,052.79            0.00          477.21   97 
100-31200-00-5500          Travel                                            13,116.27            0.00            0.00       30,497.66          255.52       17,381.39- 233 
100-31200-00-5545          Education                                         15,000.00            0.00            0.00       14,497.30            0.00          502.70   97 
100-31200-00-5810          Dues / Memberships                                 2,000.00            0.00            0.00        2,225.00            0.00          225.00- 111 
100-31200-00-6000          Maintenance                                       15,000.00            0.00            0.00        5,671.86          293.52        9,328.14   38 
100-31200-00-6001          Office Supplies                                    6,041.00            0.00            0.00        5,627.37            0.00          413.63   93 
100-31200-00-6008          Fuel                                              60,000.00            0.00            0.00       38,573.14        4,496.41       21,426.86   64 
100-31200-00-6009          Vehicle Supplies                                   1,100.00            0.00            0.00          622.11            0.00          477.89   57 
100-31200-00-6010          Ammunition                                         3,500.00            0.00            0.00            0.00            0.00        3,500.00    0 
100-31200-00-6011          Uniforms                                           7,970.00            0.00            0.00        8,770.79          379.28          800.79- 110 
100-31200-00-6012          Books & Subscriptions                                504.17            0.00            0.00          296.10            0.00          208.07   59 
100-31200-00-6017          Investigative Supplies                             3,000.00            0.00            0.00        1,551.27            0.00        1,448.73   52 
100-31200-00-8000          Grants                                            20,000.00            0.00            0.00        4,253.40            0.00       15,746.60   21 
100-31200-00-8101          Equipment                                         15,000.00            0.00            0.00       39,358.69            0.00       24,358.69- 262 
100-31200-00-8103          Communications                                     8,500.00            0.00            0.00        4,409.80            0.00        4,090.20   52 
100-31200-00-8105          Vehicles (Purchase Of)                            99,098.00            0.00            0.00       40,172.22        2,290.50       58,925.78   41 
100-31200-00-8106          Vehilce Equipment                                  4,500.00            0.00            0.00        3,275.04            0.00        1,224.96   73 
100-31200-00-8110          Investigative Equipment                            1,000.00            0.00            0.00        2,407.05            0.00        1,407.05- 241 
100-31200-00-9500          Dare/Crime Prevention                              4,000.00            0.00            0.00        4,000.00            0.00            0.00  100 
    Control: 00          Total                                            1,047,237.52            0.00            0.00      808,625.76       18,402.79      238,611.76   77 
 
100-32200-00-1000          EMERGENCY OPER / FIRE / RESCUE          
100-32200-00-1100          Salaries                                          49,500.00            0.00            0.00       37,125.03            0.00       12,374.97   75 
    Control: 00          Total                                               49,500.00            0.00            0.00       37,125.03            0.00       12,374.97   75 
 
100-32200-00-2000          EMERGENCY OPER / FIRE / RESCUE          
100-32200-00-2100          FICA                                               3,787.00            0.00            0.00        2,852.68            0.00          934.32   75 
100-32200-00-2210          VRS                                                8,415.00            0.00            0.00        6,147.87            0.00        2,267.13   73 
100-32200-00-2300          Health Ins                                             0.00            0.00            0.00          174.19            0.00          174.19-   0 
100-32200-00-2500          LODA - Fire/Rescue                                18,060.00            0.00            0.00            0.00            0.00       18,060.00    0 
100-32200-00-2700          Workers' Comp                                      1,299.00            0.00            0.00       45,682.98       44,665.15       44,383.98- ***
100-32200-00-3100          Contracted Professional Services                 145,266.00            0.00            0.00       42,806.74            0.00      102,459.26   29 
100-32200-00-3110          Ambulance Service                                      0.00            0.00            0.00       47,853.13            0.00       47,853.13-   0 
100-32200-00-3112          Dept of Forestry                                       0.00            0.00            0.00       11,830.50            0.00       11,830.50-   0 
100-32200-00-3113          Vehicle Maintenance - Ambulance                   50,000.00            0.00            0.00       10,649.16       10,242.68       39,350.84   21 
100-32200-00-3300          Communication Repair (Towers)                     89,648.75            0.00            0.00       19,966.78            0.00       69,681.97   22 
100-32200-00-3311          Vehicle Maintenance                                3,000.00            0.00            0.00        2,346.65          893.80          653.35   78 
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100-32200-00-3600          Recruiting & Retention                             5,000.00            0.00            0.00        1,347.39        1,100.00        3,652.61   27 
100-32200-00-5230          Telecommunications                                   840.00            0.00            0.00            0.00            0.00          840.00    0 
100-32200-00-5300          Insurance - Fire/Rescue                          200,115.00            0.00            0.00      173,779.50            0.00       26,335.50   87 
100-32200-00-5500          Travel                                             3,000.00            0.00            0.00            0.00            0.00        3,000.00    0 
100-32200-00-5540          Training                                           1,072.51            0.00            0.00          695.00            0.00          377.51   65 
100-32200-00-5545          Training - For Volunteers                         20,000.00            0.00            0.00        4,423.01        2,384.10       15,576.99   22 
100-32200-00-5550          Training - for Public                              2,000.00            0.00            0.00          403.37            0.00        1,596.63   20 
100-32200-00-5600          Local Support - Fire                              20,000.00            0.00            0.00       20,000.00            0.00            0.00  100 
100-32200-00-5610          Local Support - Rescue                            21,000.00            0.00            0.00       21,000.00            0.00            0.00  100 
100-32200-00-5650          Vehicle Fee Refunds (Former Decal Ref)             3,500.00            0.00            0.00            0.00            0.00        3,500.00    0 
100-32200-00-5800          Emerg Operations (Declaration)                    10,000.00            0.00            0.00       39,973.19            0.00       29,973.19- 400 
100-32200-00-5810          Dues/Memberships                                   1,000.00            0.00            0.00           75.00            0.00          925.00    8 
100-32200-00-5850          Aid to Locality (ATL) Reimb                       53,844.16            0.00            0.00       22,741.06            0.00       31,103.10   42 
100-32200-00-5860          Four-for-Life Reimb                               15,000.00            0.00            0.00        8,893.98            0.00        6,106.02   59 
100-32200-00-6001          Office Supplies                                    1,500.00            0.00            0.00        3,591.41            0.00        2,091.41- 239 
100-32200-00-6002          Meeting Supplies / Sustenance                      1,200.00            0.00            0.00           52.62            0.00        1,147.38    4 
100-32200-00-6008          Fuel                                               1,500.00            0.00            0.00        1,632.07           71.50          132.07- 109 
100-32200-00-6011          Uniforms                                             900.00            0.00            0.00            0.00            0.00          900.00    0 
100-32200-00-6014          Other Op Supplies                                 60,000.00            0.00            0.00        9,200.63        4,888.25       50,799.37   15 
100-32200-00-8000          Grant Programs                                    15,015.50            0.00            0.00            0.00            0.00       15,015.50    0 
100-32200-00-8101          Equipment                                          4,000.00            0.00            0.00          772.73            0.00        3,227.27   19 
100-32200-00-8102          Operational EMS Equipment                         60,000.00            0.00            0.00       38,823.95          439.12       21,176.05   65 
100-32200-00-8103          Communications Equipment                           1,200.00            0.00            0.00       11,570.19       11,570.19       10,370.19- 964 
100-32200-00-8111          Operations Equipment                               2,400.00            0.00            0.00           36.84            0.00        2,363.16    2 
    Control: 00          Total                                              823,562.92            0.00            0.00      549,322.62       76,254.79      274,240.30   67 
 
100-33200-00-2000          CARE OF PRISONERS - OE                  
100-33200-00-3800          Contract Services                                850,000.00            0.00            0.00      525,928.05            0.00      324,071.95   62 
    Control: 00          Total                                              850,000.00            0.00            0.00      525,928.05            0.00      324,071.95   62 
 
100-33300-00-2000          JUVENILE COURT SERVICES - OE            
100-33300-00-3800          Contract Agreement                                12,800.00            0.00            0.00       12,529.17            0.00          270.83   98 
100-33300-00-5400          Care Of Juveniles                                 10,000.00            0.00            0.00       43,125.00            0.00       33,125.00- 431 
    Control: 00          Total                                               22,800.00            0.00            0.00       55,654.17            0.00       32,854.17- 244 
 
100-33400-00-1000          DAY REPORT - S&W                        
100-33400-00-1100          Salaries                                          45,000.00            0.00            0.00       33,750.00            0.00       11,250.00   75 
    Control: 00          Total                                               45,000.00            0.00            0.00       33,750.00            0.00       11,250.00   75 
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100-33400-00-2000          DAY REPORT - OE                         
100-33400-00-2100          FICA                                               3,443.00            0.00            0.00        2,529.86            0.00          913.14   73 
100-33400-00-2210          VRS                                                7,650.00            0.00            0.00        5,589.00            0.00        2,061.00   73 
100-33400-00-2300          Health Ins                                         8,400.00            0.00            0.00        5,784.39            0.00        2,615.61   69 
100-33400-00-2700          Workers Comp                                         886.00            0.00            0.00          884.35          190.05            1.65  100 
100-33400-00-3100          Professional Services                              6,500.00            0.00            0.00        3,910.00            0.00        2,590.00   60 
100-33400-00-5210          Postage                                               50.00            0.00            0.00            0.00            0.00           50.00    0 
100-33400-00-5230          Telecommunications                                   200.00            0.00            0.00            0.00            0.00          200.00    0 
100-33400-00-6000          Test / Eval Supplies                               1,500.00            0.00            0.00        1,041.10            0.00          458.90   69 
100-33400-00-6001          Office Supplies                                      950.00            0.00            0.00          816.06            0.00          133.94   86 
100-33400-00-6014          Reward Program - Day Report                          300.00            0.00            0.00            0.00            0.00          300.00    0 
    Control: 00          Total                                               29,879.00            0.00            0.00       20,554.76          190.05        9,324.24   69 
 
100-34000-00-1000          BUILDING INSPECTOR - S&W                
100-34000-00-1100          Salaries                                         119,026.00            0.00            0.00       88,779.17            0.00       30,246.83   75 
100-34000-00-1111          Board Of Appeals                                     200.00            0.00            0.00            0.00            0.00          200.00    0 
    Control: 00          Total                                              119,226.00            0.00            0.00       88,779.17            0.00       30,446.83   74 
 
100-34000-00-2000          BUILDING INSPECTOR - OE                 
100-34000-00-2100          FICA                                               9,106.00            0.00            0.00        6,134.19            0.00        2,971.81   67 
100-34000-00-2210          VRS                                               20,235.00            0.00            0.00       13,489.81            0.00        6,745.19   67 
100-34000-00-2300          Health Ins                                         8,400.00            0.00            0.00       10,378.04            0.00        1,978.04- 124 
100-34000-00-2700          Workers Comp                                       2,166.00            0.00            0.00        2,161.75          464.62            4.25  100 
100-34000-00-5210          Postage                                              900.00            0.00            0.00            0.00            0.00          900.00    0 
100-34000-00-5230          Telecommunication                                  3,013.00            0.00            0.00          497.48          150.00        2,515.52   17 
100-34000-00-5305          Vehicle Insurance                                    550.00            0.00            0.00          796.17            0.00          246.17- 145 
100-34000-00-5306          Surety Bond                                           30.00            0.00            0.00            0.00            0.00           30.00    0 
100-34000-00-5540          Travel/Conventions                                 5,000.00            0.00            0.00            0.00            0.00        5,000.00    0 
100-34000-00-5810          Dues / Memberships                                 1,250.00            0.00            0.00        3,184.95            0.00        1,934.95- 255 
100-34000-00-6000          Maintenance                                        3,500.00            0.00            0.00          820.52            0.00        2,679.48   23 
100-34000-00-6001          Office Supplies                                    1,500.00            0.00            0.00        1,467.83          127.84           32.17   98 
100-34000-00-6008          Fuel                                               5,192.00            0.00            0.00        1,821.33          172.28        3,370.67   35 
100-34000-00-6012          Books & Subscriptions                                700.00            0.00            0.00           29.45            0.00          670.55    4 
100-34000-00-6014          BUILDING SAFETY EVENT                                500.00            0.00            0.00          500.00            0.00            0.00  100 
100-34000-00-6015          Code Books                                           800.00            0.00            0.00        1,065.37            0.00          265.37- 133 
100-34000-00-8100          Equipment                                            500.00            0.00            0.00          202.00            0.00          298.00   40 
100-34000-00-8102          Furniture/Equipment                                    0.00            0.00            0.00          139.91            0.00          139.91-   0 
    Control: 00          Total                                               63,342.00            0.00            0.00       42,688.80          914.74       20,653.20   67 
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100-35100-00-1000          ANIMAL CONTROL - S&W                    
100-35100-00-1100          Salaries                                          37,500.00            0.00            0.00       28,500.00            0.00        9,000.00   76 
100-35100-00-1300          Salaries (Part-Time)                               2,000.00            0.00            0.00          256.50            0.00        1,743.50   13 
    Control: 00          Total                                               39,500.00            0.00            0.00       28,756.50            0.00       10,743.50   73 
 
100-35100-00-2000          ANIMAL CONTROL - OE                     
100-35100-00-2100          FICA                                               3,022.00            0.00            0.00        2,494.58            0.00          527.42   83 
100-35100-00-2210          VRS                                                6,210.00            0.00            0.00        4,719.66            0.00        1,490.34   76 
100-35100-00-2300          Health Ins                                         8,400.00            0.00            0.00        5,713.69            0.00        2,686.31   68 
100-35100-00-2700          Workers Comp                                         740.00            0.00            0.00          738.57          158.74            1.43  100 
100-35100-00-3100          Vet/Other Prof Serv                                2,000.00            0.00            0.00        3,199.52            0.00        1,199.52- 160 
100-35100-00-5545          Training                                             500.00            0.00            0.00            0.00            0.00          500.00    0 
100-35100-00-5600          Animal Shelter Contract                           38,000.00            0.00            0.00        2,622.33            0.00       35,377.67    7 
100-35100-00-6011          Uniforms                                             200.00            0.00            0.00            0.00            0.00          200.00    0 
100-35100-00-8100          Equipment                                          2,000.00            0.00            0.00           47.95            0.00        1,952.05    2 
    Control: 00          Total                                               61,072.00            0.00            0.00       19,536.30          158.74       41,535.70   32 
 
100-35300-00-2000          MEDICAL EXAMINER - OE                   
100-35300-00-3800          Professional Services                              1,500.00            0.00            0.00        6,456.62        6,296.62        4,956.62- 430 
    Control: 00          Total                                                1,500.00            0.00            0.00        6,456.62        6,296.62        4,956.62- 430 
 
100-35500-00-0000          EMERGENCY OPERATIONS - OE               
100-35600-00-3800          Payments                                         205,346.00            0.00            0.00      154,009.50            0.00       51,336.50   75 
    Control: 00          Total                                              205,346.00            0.00            0.00      154,009.50            0.00       51,336.50   75 
 
100-42300-00-1000          REFUSE COLLECTION - S&W                 
100-42300-00-1100          Salaries                                         398,269.71            0.00            0.00      317,274.15            0.00       80,995.56   80 
100-42300-00-1300          Salaries (Part-Time)                              85,312.20            0.00            0.00       36,099.03            0.00       49,213.17   42 
    Control: 00          Total                                              483,581.91            0.00            0.00      353,373.18            0.00      130,208.73   73 
 
100-42300-00-2000          REFUSE COLLECTION - OE                  
100-42300-00-2100          FICA                                              36,986.00            0.00            0.00       26,286.48            0.00       10,699.52   71 
100-42300-00-2210          VRS                                               67,514.00            0.00            0.00       46,334.77            0.00       21,179.23   69 
100-42300-00-2300          Health Ins                                       105,800.00            0.00            0.00       56,922.49            0.00       48,877.51   54 
100-42300-00-2700          Workers Comp                                      23,393.00            0.00            0.00       23,347.21        5,017.97           45.79  100 
100-42300-00-3100          Professional Services                              3,000.00            0.00            0.00        2,149.86          140.00          850.14   72 
100-42300-00-3600          Advertisement                                      2,500.00            0.00            0.00          524.00            0.00        1,976.00   21 
100-42300-00-5210          Postage                                              900.00            0.00            0.00            0.00            0.00          900.00    0 
100-42300-00-5230          Telecommunication                                  4,354.00            0.00            0.00        1,936.17           63.20        2,417.83   44 
100-42300-00-5305          Vehicle Insurance                                  8,800.00            0.00            0.00        9,554.04            0.00          754.04- 109 
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100-42300-00-5500          Travel                                             1,000.00            0.00            0.00          693.90            0.00          306.10   69 
100-42300-00-6000          Maintenance                                            0.00            0.00            0.00        1,803.40            0.00        1,803.40-   0 
100-42300-00-6008          Fuel                                              80,000.00            0.00            0.00       87,005.30        6,991.48        7,005.30- 109 
100-42300-00-6009          Vehicle Maintenance                              140,000.00            0.00            0.00      165,901.27       12,907.12       25,901.27- 118 
100-42300-00-6011          Uniforms                                          12,802.09            0.00            0.00        9,116.89            0.00        3,685.20   71 
100-42300-00-6012          Books & Subscriptions                                500.00            0.00            0.00            0.00            0.00          500.00    0 
100-42300-00-6014          Supplies                                           4,000.00            0.00            0.00        3,670.77          429.20          329.23   92 
100-42300-00-8100          Equipment                                         20,000.00            0.00            0.00       30,798.38            0.00       10,798.38- 154 
    Control: 00          Total                                              511,549.09            0.00            0.00      466,044.93       25,548.97       45,504.16   91 
 
100-42400-00-2000          REFUSE DISPOSAL - S&W                   
100-42400-00-3800          Landfill Fees                                    390,000.00            0.00            0.00      277,489.40            0.00      112,510.60   71 
    Control: 00          Total                                              390,000.00            0.00            0.00      277,489.40            0.00      112,510.60   71 
 
100-42700-00-1000          RECYCLING - S&W                         
100-42700-00-1100          Salaries                                          76,176.00            0.00            0.00       84,409.00            0.00        8,233.00- 111 
    Control: 00          Total                                               76,176.00            0.00            0.00       84,409.00            0.00        8,233.00- 111 
 
100-42700-00-2000          RECYCLING - OE                          
100-42700-00-2100          FICA                                               5,828.00            0.00            0.00        6,463.35            0.00          635.35- 111 
100-42700-00-2210          VRS                                               12,950.00            0.00            0.00       11,506.80            0.00        1,443.20   89 
100-42700-00-2300          HEALTH INS                                        16,800.00            0.00            0.00       13,713.26            0.00        3,086.74   82 
100-42700-00-2700          WORKERS COMP INS                                   3,995.00            0.00            0.00        3,987.19          856.96            7.81  100 
100-42700-00-3400          Freight                                            3,000.00            0.00            0.00        4,400.00        1,000.00        1,400.00- 147 
100-42700-00-3600          Advertisment                                       1,050.00            0.00            0.00            0.00            0.00        1,050.00    0 
100-42700-00-6000          Maintenance                                        3,000.00            0.00            0.00        8,471.75            0.00        5,471.75- 282 
100-42700-00-6008          Fuel                                              17,500.00            0.00            0.00       12,086.99        1,092.47        5,413.01   69 
100-42700-00-6009          Vehicle Maintenance                                2,000.00            0.00            0.00        5,635.17            0.00        3,635.17- 282 
100-42700-00-6014          Supplies                                           5,000.00            0.00            0.00        3,185.09          102.97        1,814.91   64 
100-42700-00-8200          Recycling Equipment                                8,382.00            0.00            0.00            0.00            0.00        8,382.00    0 
    Control: 00          Total                                               79,505.00            0.00            0.00       69,449.60        3,052.40       10,055.40   87 
 
100-43200-00-1000          MAINTENANCE - S&W                       
100-43200-00-1100          Salaries                                         151,391.00            0.00            0.00       78,208.36            0.00       73,182.64   52 
    Control: 00          Total                                              151,391.00            0.00            0.00       78,208.36            0.00       73,182.64   52 
 
100-43200-00-2000          MAINTENANCE - OE                        
100-43200-00-2100          FICA                                              11,582.00            0.00            0.00        5,758.36            0.00        5,823.64   50 
100-43200-00-2210          VRS                                               18,767.00            0.00            0.00       11,657.79            0.00        7,109.21   62 
100-43200-00-2300          Health Ins                                        25,200.00            0.00            0.00       11,775.75            0.00       13,424.25   47 
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100-43200-00-2700          Workers Comp                                       3,500.00            0.00            0.00        3,493.17          750.78            6.83  100 
100-43200-00-3310          Professional Services                             35,000.00            0.00            0.00       14,526.82            0.00       20,473.18   42 
100-43200-00-5110          Electrical Service                                 3,000.00            0.00            0.00        4,324.54          107.92        1,324.54- 144 
100-43200-00-5120          Heating Service                                    2,500.00            0.00            0.00        5,060.33        3,730.27        2,560.33- 202 
100-43200-00-5230          Telecommunication                                  2,500.00            0.00            0.00        1,396.62            0.00        1,103.38   56 
100-43200-00-5300          Insurance - Bldg/Grounds                           6,400.00            0.00            0.00        8,389.48            0.00        1,989.48- 131 
100-43200-00-5305          Vehicle Insurance                                  1,650.00            0.00            0.00        1,061.56            0.00          588.44   64 
100-43200-00-5500          Travel                                             1,250.00            0.00            0.00        2,452.17          333.17        1,202.17- 196 
100-43200-00-6000          Maintenance                                        3,500.00            0.00            0.00        4,382.42        1,001.16          882.42- 125 
100-43200-00-6007          Repairs                                            5,850.00            0.00            0.00          359.19            0.00        5,490.81    6 
100-43200-00-6009          Vehicle Supplies                                   3,500.00            0.00            0.00        3,129.83          172.49          370.17   89 
100-43200-00-6011          Uniforms                                           2,526.00            0.00            0.00        4,474.62            0.00        1,948.62- 177 
100-43200-00-6014          Supplies                                           3,500.00            0.00            0.00          850.20          298.00        2,649.80   24 
100-43200-00-8100          Equipment                                          5,000.00            0.00            0.00        1,875.30            0.00        3,124.70   38 
    Control: 00          Total                                              135,225.00            0.00            0.00       84,968.15        6,393.79       50,256.85   63 
 
100-43250-00-0000          MAINTENANCE - RECREATION PARK - OE      
100-43250-00-5110          Electrical Service - Pool                          6,500.00            0.00            0.00           50.99            0.00        6,449.01    1 
100-43250-00-5111          Electrical Service - Ballfields                    5,097.00            0.00            0.00          662.84            0.00        4,434.16   13 
100-43250-00-5112          Electrical Service - Tennis Courts                 2,000.00            0.00            0.00        2,169.80            0.00          169.80- 108 
100-43250-00-5113          Electrical Service - Office                        1,000.00            0.00            0.00        1,080.69            0.00           80.69- 108 
100-43250-00-5130          Water / Sewer                                      5,500.00            0.00            0.00            0.00            0.00        5,500.00    0 
100-43250-00-6007          Repairs - Building / Grounds                      20,000.00            0.00            0.00        4,445.72           31.95       15,554.28   22 
100-43250-00-6017          Repairs - Pool                                    20,000.00            0.00            0.00        6,093.13        4,501.98       13,906.87   30 
    Control: 00          Total                                               60,097.00            0.00            0.00       14,503.17        4,533.93       45,593.83   24 
 
100-43400-00-2000          MAINTENANCE - PUBLIC WORKS              
100-43400-00-3310          Repairs - Bldg/Grounds                            15,000.00            0.00            0.00       20,057.51          660.00        5,057.51- 134 
100-43400-00-5110          Electrical Service                                13,936.00            0.00            0.00        8,856.60            0.00        5,079.40   64 
100-43400-00-5120          Heating Service                                    2,500.00            0.00            0.00        3,177.92          263.50          677.92- 127 
100-43400-00-5130          Water / Sewage                                     3,000.00            0.00            0.00        1,006.49            0.00        1,993.51   34 
100-43400-00-5300          Insurance - Bldg/Grounds                           1,800.00            0.00            0.00        1,877.80            0.00           77.80- 104 
100-43400-00-6007          Maintenance (Bldg)                                 2,500.00            0.00            0.00          489.77            0.00        2,010.23   20 
100-43400-00-6014          Supplies                                             650.00            0.00            0.00            0.00            0.00          650.00    0 
    Control: 00          Total                                               39,386.00            0.00            0.00       35,466.09          923.50        3,919.91   90 
 
100-43500-00-2000          MAINTENANCE - SHERIFF'S OFFICE - OE     
100-43500-00-3170          Pest Control                                         240.00            0.00            0.00          180.00            0.00           60.00   75 
100-43500-00-5110          Electrical Service                                13,698.00            0.00            0.00        9,067.95           14.41        4,630.05   66 
100-43500-00-5120          Heating Service                                      750.00            0.00            0.00          608.75            0.00          141.25   81 
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100-43500-00-5130          Water / Sewage                                     2,100.00            0.00            0.00          810.88            0.00        1,289.12   39 
100-43500-00-5300          Insurance - Bldg/Grounds                           2,000.00            0.00            0.00        1,571.71            0.00          428.29   79 
100-43500-00-6000          Maintenance                                        1,000.00            0.00            0.00          557.53          507.99          442.47   56 
100-43500-00-6007          Repairs                                            1,000.00            0.00            0.00        4,125.05            0.00        3,125.05- 413 
100-43500-00-6014          Supplies                                             750.00            0.00            0.00          689.86            0.00           60.14   92 
    Control: 00          Total                                               21,538.00            0.00            0.00       17,611.73          522.40        3,926.27   82 
 
100-43600-00-1000          MAINTENANCE - COURTHOUSE - S&W          
100-43600-00-1100          Salaries                                          26,500.00            0.00            0.00       19,874.97            0.00        6,625.03   75 
    Control: 00          Total                                               26,500.00            0.00            0.00       19,874.97            0.00        6,625.03   75 
 
100-43600-00-2000          MAINTENANCE - COURTHOUSE - OE           
100-43600-00-2100          FICA                                               2,028.00            0.00            0.00        1,448.05            0.00          579.95   71 
100-43600-00-2210          VRS                                                4,505.00            0.00            0.00        3,291.30            0.00        1,213.70   73 
100-43600-00-2300          Health Ins                                         8,400.00            0.00            0.00        5,784.39            0.00        2,615.61   69 
100-43600-00-2700          Workers Comp                                         827.00            0.00            0.00          825.39          177.40            1.61  100 
100-43600-00-3300          Prof Services                                      2,500.00            0.00            0.00        3,908.02            0.00        1,408.02- 156 
100-43600-00-3310          Repairs                                           30,000.00            0.00            0.00        3,460.06        2,402.50       26,539.94   12 
100-43600-00-5110          Electrical Service                                38,000.00            0.00            0.00       26,596.33            0.00       11,403.67   70 
100-43600-00-5130          Water / Sewage                                     5,000.00            0.00            0.00        3,122.00            0.00        1,878.00   62 
100-43600-00-5300          Insurance - Bldg/Grounds                           7,000.00            0.00            0.00        7,081.82            0.00           81.82- 101 
100-43600-00-6007          Maintenance                                        7,066.00            0.00            0.00        4,098.72          685.49        2,967.28   58 
100-43600-00-6009          Vehicle Supplies                                       0.00            0.00            0.00          119.80            0.00          119.80-   0 
100-43600-00-6011          Uniforms                                               0.00            0.00            0.00          147.62            0.00          147.62-   0 
100-43600-00-6014          Supplies                                           6,000.00            0.00            0.00        4,418.06          382.10        1,581.94   74 
100-43600-00-8100          Equipment                                          1,500.00            0.00            0.00          816.99            0.00          683.01   54 
    Control: 00          Total                                              112,826.00            0.00            0.00       65,118.55        3,647.49       47,707.45   58 
 
100-43700-00-2000          MAINTENANCE - HEALTH DEPT - OE          
100-43700-00-3310          Repairs                                            3,500.00            0.00            0.00          449.04           87.86        3,050.96   13 
100-43700-00-5300          Insurance - Bldg/Grounds                             300.00            0.00            0.00          248.71            0.00           51.29   83 
    Control: 00          Total                                                3,800.00            0.00            0.00          697.75           87.86        3,102.25   18 
 
100-43800-00-2000          MAINTENANCE - GATE CENTER - OE          
100-43800-00-3170          PEST CONTROL -                                       250.00            0.00            0.00          135.00            0.00          115.00   54 
100-43800-00-5110          ELECTRICAL SERVICE                                 4,200.00            0.00            0.00        2,311.89            0.00        1,888.11   55 
100-43800-00-5120          HEATING COSTS                                      2,500.00            0.00            0.00          937.66          236.87        1,562.34   38 
100-43800-00-5130          WATER/SEWER                                        2,000.00            0.00            0.00          848.91            0.00        1,151.09   42 
100-43800-00-5300          INSURANCE                                          1,500.00            0.00            0.00        1,039.07            0.00          460.93   69 
100-43800-00-6000          MAINTENANCE                                        1,000.00            0.00            0.00        7,987.31            0.00        6,987.31- 799 
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100-43800-00-6007          REPAIRS                                                0.00            0.00            0.00        1,655.63            0.00        1,655.63-   0 
100-43800-00-6014          SUPPLIES                                             250.00            0.00            0.00        3,008.48            0.00        2,758.48- ***
    Control: 00          Total                                               11,700.00            0.00            0.00       17,923.95          236.87        6,223.95- 153 
 
100-43900-00-0000          MAINTENANCE - LIBRARY                   
100-43900-00-5300          INSURANCE - BLDG/GROUNDS                           1,300.00            0.00            0.00        1,106.81            0.00          193.19   85 
100-43900-00-6007          MAINTENANCE - BUILDING                             1,000.00            0.00            0.00          170.14           49.74          829.86   17 
100-43900-00-6014          SUPPLIES                                             500.00            0.00            0.00          354.19            0.00          145.81   71 
    Control: 00          Total                                                2,800.00            0.00            0.00        1,631.14           49.74        1,168.86   58 
 
100-51100-00-2000          HEALTH DEPARTMENT - OE                  
100-51100-00-5600          Payments                                         185,764.00            0.00            0.00      185,764.00       46,441.00            0.00  100 
    Control: 00          Total                                              185,764.00            0.00            0.00      185,764.00       46,441.00            0.00  100 
 
100-52500-00-2000          MENTAL HEALTH - OE                      
100-52500-00-5600          Payments                                          52,000.00            0.00            0.00       39,000.00            0.00       13,000.00   75 
100-53100-00-1100          SALARIES - BASE                                        0.00            0.00            0.00      903,136.79            0.00      903,136.79-   0 
100-53100-00-1300          SALARIES - BOARD                                       0.00            0.00            0.00          640.00            0.00          640.00-   0 
    Control: 00          Total                                               52,000.00            0.00            0.00      942,776.79            0.00      890,776.79- *** 
 
100-53100-00-2000          DEPT OF SOCIAL SERVICES - OE            
100-53100-00-2100          FICA                                                   0.00            0.00            0.00       66,655.82            0.00       66,655.82-   0 
100-53100-00-2110          FICA - BOARD                                           0.00            0.00            0.00           49.00            0.00           49.00-   0 
100-53100-00-2210          VRS - BASE                                             0.00            0.00            0.00      145,483.89            0.00      145,483.89-   0 
100-53100-00-2300          HEALTH INS - BASE                                      0.00            0.00            0.00      109,737.18            0.00      109,737.18-   0 
100-53100-00-5700          DSS EXPENDITURES                               2,799,139.00            0.00            0.00    1,124,979.36            0.00    1,674,159.64   40 
    Control: 00          Total                                            2,799,139.00            0.00            0.00    1,446,905.25            0.00    1,352,233.75   52 
 
100-53230-03-2000          AREA OFFICE ON AGING - OE               
100-53230-03-5600          Payments                                           9,164.00            0.00            0.00            0.00            0.00        9,164.00    0 
100-53230-03-6400          Public Transit                                     5,547.00            0.00            0.00       13,324.25            0.00        7,777.25- 240 
    Control: 03          Total                                               14,711.00            0.00            0.00       13,324.25            0.00        1,386.75   91 
 
100-53500-00-2000          COMPREHENSIVE SERVICES ACT - OE         
100-53500-00-5600          CSA Expenditure                                  700,000.00            0.00            0.00      448,538.90            0.00      251,461.10   64 
    Control: 00          Total                                              700,000.00            0.00            0.00      448,538.90            0.00      251,461.10   64 
 
100-61000-00-2000          TRANSFERS/DEPARTMENTAL - OE             
100-61000-00-5650          RLE -INSTRUCTION                               3,550,622.07            0.00            0.00    2,662,966.56            0.00      887,655.51   75 
100-61000-00-5651          RLE ADMIN/HEALTH                                 349,068.66            0.00            0.00      261,801.51            0.00       87,267.15   75 
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100-61000-00-5652          RLE TRANSPORTATION                               608,348.62            0.00            0.00      389,569.74            0.00      218,778.88   64 
100-61000-00-5653          RLE OPERATIONS/MAINTENANCE                       755,648.45            0.00            0.00      566,736.33            0.00      188,912.12   75 
100-61000-00-5655          RLE TECHNOLOGY                                   168,658.50            0.00            0.00      126,493.86            0.00       42,164.64   75 
100-61000-00-5660          ABOVE RLE - INSTRUCTION                           91,699.00            0.00            0.00       68,774.25            0.00       22,924.75   75 
100-61000-00-5661          ABOVE RLE - ADMIN/HEALTH                         253,336.00            0.00            0.00      172,752.00            0.00       80,584.00   68 
100-61000-00-5664          ABOVE RLE - FOOD SERVICES                         34,435.36            0.00            0.00       26,576.52            0.00        7,858.84   77 
100-61000-00-9500          School - Lre                                           0.00            0.00            0.00           10.00            0.00           10.00-   0 
100-61000-00-9510          School Debt Service                            1,253,421.00            0.00            0.00    1,342,342.64            0.00       88,921.64- 107 
    Control: 00          Total                                            7,065,237.66            0.00            0.00    5,618,023.41            0.00    1,447,214.25   80 
 
100-65300-00-0000          LOCAL SUPPORT                           
100-65300-00-5600          Contributions                                    107,100.00            0.00            0.00       64,933.44        1,081.47       42,166.56   61 
    Control: 00          Total                                              107,100.00            0.00            0.00       64,933.44        1,081.47       42,166.56   61 
 
100-66000-00-2000          COMMUNITY COLLEGE - OE                  
100-66000-00-5600          Payments                                          19,033.00            0.00            0.00       19,032.03            0.00            0.97  100 
    Control: 00          Total                                               19,033.00            0.00            0.00       19,032.03            0.00            0.97  100 
 
100-71300-00-1000          PARKS & RECREATION - S&W                
100-71300-00-1100          Salaries                                          43,630.00            0.00            0.00       38,082.41            0.00        5,547.59   87 
100-71300-00-1300          Salaries Pt - Pool                                51,158.00            0.00            0.00       29,125.02            0.00       22,032.98   57 
100-71300-00-1301          Salaries Pt - Ref/Ump                             14,950.00            0.00            0.00       15,913.70            0.00          963.70- 106 
100-71300-00-1302          Salaries Pt - Concess                              9,826.00            0.00            0.00       11,335.63            0.00        1,509.63- 115 
100-71300-00-1303          Salaries Pt - Maint                               15,500.00            0.00            0.00       12,344.25            0.00        3,155.75   80 
100-71300-00-1304          Salaries Pt - Office                              15,700.00            0.00            0.00       13,892.58            0.00        1,807.42   88 
100-71300-00-1305          Salaries Pt - Ref/Ump Fries                        4,334.70            0.00            0.00          417.00            0.00        3,917.70   10 
    Control: 00          Total                                              155,098.70            0.00            0.00      121,110.59            0.00       33,988.11   78 
 
100-71300-00-2000          PARKS & RECREATION - OE                 
100-71300-00-2100          FICA                                              11,851.00            0.00            0.00        9,045.92            0.00        2,805.08   76 
100-71300-00-2210          VRS                                                7,417.00            0.00            0.00        4,401.96            0.00        3,015.04   59 
100-71300-00-2300          Health Ins                                         8,400.00            0.00            0.00        2,570.84            0.00        5,829.16   31 
100-71300-00-2700          Workers Comp                                       3,036.00            0.00            0.00        3,030.04          651.24            5.96  100 
100-71300-00-3600          Advertising                                          500.00            0.00            0.00          852.42            0.00          352.42- 170 
100-71300-00-5110          Electrical Serv - Pool                                 0.00            0.00            0.00        1,999.21            0.00        1,999.21-   0 
100-71300-00-5113          Electrical Service - Office                            0.00            0.00            0.00          392.14            0.00          392.14-   0 
100-71300-00-5130          Water / Sewage                                         0.00            0.00            0.00        5,180.51            0.00        5,180.51-   0 
100-71300-00-5210          Postage                                               50.00            0.00            0.00           16.04            0.00           33.96   32 
100-71300-00-5230          Telecommunication                                  3,000.00            0.00            0.00        2,491.16           60.00          508.84   83 
100-71300-00-5306          Surety Bond                                        2,500.00            0.00            0.00            0.00            0.00        2,500.00    0 
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100-71300-00-5308          Liability Ins                                      1,500.00            0.00            0.00            0.00            0.00        1,500.00    0 
100-71300-00-5310          Liability Ins                                      1,500.00            0.00            0.00            0.00            0.00        1,500.00    0 
100-71300-00-5500          Travel                                               500.00            0.00            0.00          485.26          374.14           14.74   97 
100-71300-00-5810          Dues / Memberships                                   250.00            0.00            0.00            0.00            0.00          250.00    0 
100-71300-00-6000          MAINTENANCE                                        5,500.00            0.00            0.00        4,765.93          735.97          734.07   87 
100-71300-00-6001          Office Supplies                                      500.00            0.00            0.00          614.43            6.39          114.43- 123 
100-71300-00-6005          Custodial Supplies                                 4,189.95            0.00            0.00        2,787.59          414.19        1,402.36   67 
100-71300-00-6013          Pool Supplies - Chemicals                         10,000.00            0.00            0.00        2,850.23            0.00        7,149.77   28 
100-71300-00-6015          Consession Supplies                               10,000.00            0.00            0.00        4,684.67            0.00        5,315.33   47 
100-71300-00-6018          League Supplies                                   10,500.00            0.00            0.00       17,069.81        1,113.75        6,569.81- 163 
100-71300-00-8100          Equipment                                         20,000.00            0.00            0.00        3,341.32            0.00       16,658.68   17 
    Control: 00          Total                                              101,193.95            0.00            0.00       66,579.48        3,355.68       34,614.47   66 
 
100-73200-00-2000          REGIONAL LIBRARY - OE                   
100-73200-00-9500          Payments                                         324,455.00            0.00            0.00      244,921.25            0.00       79,533.75   75 
    Control: 00          Total                                              324,455.00            0.00            0.00      244,921.25            0.00       79,533.75   75 
 
100-81000-00-2000          COMMUNITY PLANNING/DEVELOPMENT - OE     
100-81000-00-3600          Advertising                                            0.00            0.00            0.00          470.41            0.00          470.41-   0 
100-81000-00-5230          Telecommunications                                     0.00            0.00            0.00          359.64            0.00          359.64-   0 
100-81000-00-6000          Maintenance                                            0.00            0.00            0.00           62.29            0.00           62.29-   0 
    Control: 00          Total                                                    0.00            0.00            0.00          892.34            0.00          892.34-   0 
 
100-81100-00-1000          PLANNING COMMISSION - S&W               
100-81100-00-1311          Planning Commission                                9,300.00            0.00            0.00        3,150.00            0.00        6,150.00   34 
100-81100-00-1314          Board Of Appeals                                   4,200.00            0.00            0.00          250.00            0.00        3,950.00    6 
    Control: 00          Total                                               13,500.00            0.00            0.00        3,400.00            0.00       10,100.00   25 
 
100-81100-00-2000          PLANNING COMMISSION - OE                
100-81100-00-2100          FICA                                                 804.00            0.00            0.00          260.37            0.00          543.63   32 
100-81100-00-3600          Advertising (Bza)                                  1,000.00            0.00            0.00          254.22            0.00          745.78   25 
100-81100-00-3610          Advertising (Pc)                                   2,000.00            0.00            0.00          165.00            0.00        1,835.00    8 
100-81100-00-5210          Postage                                              500.00            0.00            0.00           26.93            0.00          473.07    5 
100-81100-00-5545          Training                                           5,000.00            0.00            0.00            0.00            0.00        5,000.00    0 
100-81100-00-6001          Supplies                                             500.00            0.00            0.00           20.78            0.00          479.22    4 
    Control: 00          Total                                                9,804.00            0.00            0.00          727.30            0.00        9,076.70    7 
 
100-81200-00-1000          PLANNING / ZONING                       
100-81200-00-1100          SALARIES                                          90,000.00            0.00            0.00       37,500.03            0.00       52,499.97   42 
    Control: 00          Total                                               90,000.00            0.00            0.00       37,500.03            0.00       52,499.97   42 
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100-81200-00-2000          PLANNING / ZONING - OE                  
100-81200-00-2100          FICA                                               6,885.00            0.00            0.00        2,859.90            0.00        4,025.10   42 
100-81200-00-2210          VRS                                                8,500.00            0.00            0.00        6,210.00            0.00        2,290.00   73 
100-81200-00-2300          HEALTH INS                                         8,400.00            0.00            0.00        5,784.39            0.00        2,615.61   69 
100-81200-00-2700          WORKERS COMP                                         794.00            0.00            0.00          792.45          170.32            1.55  100 
100-81200-00-3100          Prof Services - ESC                                    0.00            0.00            0.00       13,531.27        3,444.00       13,531.27-   0 
100-81200-00-5230          TELECOMMUNICATIONS                                 1,700.00            0.00            0.00          473.67            0.00        1,226.33   28 
100-81200-00-5500          TRAVEL                                             1,120.00            0.00            0.00            0.00            0.00        1,120.00    0 
100-81200-00-5545          EDUCATION                                          1,000.00            0.00            0.00          460.00            0.00          540.00   46 
100-81200-00-5810          DUES / MEMBERSHIPS                                 1,120.00            0.00            0.00        2,929.88            0.00        1,809.88- 262 
100-81200-00-6000          MAINTENANCE                                       60,000.00            0.00            0.00            0.00            0.00       60,000.00    0 
100-81200-00-6001          OFFICE SUPPLIES                                    1,587.51            0.00            0.00        1,551.88          117.67           35.63   98 
100-81200-00-6008          FUEL                                               1,500.00            0.00            0.00          126.44            0.00        1,373.56    8 
100-81200-00-6012          BOOKS / SUBSCRIPTIONS                                400.00            0.00            0.00          268.12            0.00          131.88   67 
    Control: 00          Total                                               93,006.51            0.00            0.00       34,988.00        3,731.99       58,018.51   38 
 
100-81500-00-2000          OTHER COMMUNITY DEVELOPMENT             
100-81500-00-5605          Rooftop Of Va Cap                                 10,096.00            0.00            0.00            0.00            0.00       10,096.00    0 
100-81500-00-5610          Mt Rogers Pdc                                     14,183.00            0.00            0.00       26,182.72        6,545.68       11,999.72- 185 
100-81500-00-5650          Srec/Ci-Bus Incubator                             25,000.00            0.00            0.00       25,000.00            0.00            0.00  100 
100-81500-00-5660          Va@Corridor                                       30,660.00            0.00            0.00       30,660.00            0.00            0.00  100 
100-81500-00-5670          Regional Facility                                 50,200.00            0.00            0.00       25,100.00            0.00       25,100.00   50 
100-81500-00-8115          DHCD - EAGLE BOTTOM PROJECT                      556,675.00            0.00            0.00       74,500.00       74,500.00      482,175.00   13 
100-81500-00-9500          Industrial Development                                 0.00            0.00            0.00        1,961.40            0.00        1,961.40-   0 
100-81500-00-9510          Captial Improvement                              140,000.00            0.00            0.00           81.96            0.00      139,918.04    0 
    Control: 00          Total                                              826,814.00            0.00            0.00      183,486.08       81,045.68      643,327.92   22 
 
100-81510-00-0000          ECONOMIC DEVELOPMENT - OE               
100-81510-00-1311          EDA Board Stipend                                  4,200.00            0.00            0.00          650.00            0.00        3,550.00   15 
100-81510-00-2100          FICA                                                 322.00            0.00            0.00           49.79            0.00          272.21   15 
100-81510-00-9500          Industrial Development                           130,500.00            0.00            0.00       89,510.52       38,087.50       40,989.48   69 
    Control: 00          Total                                              135,022.00            0.00            0.00       90,210.31       38,087.50       44,811.69   67 
 
100-81520-00-0000          AGRICULTURAL ECO DEVELOPMENT-S&W        
100-81520-00-1100          Salaries                                          71,880.00            0.00            0.00       43,125.03            0.00       28,754.97   60 
    Control: 00          Total                                               71,880.00            0.00            0.00       43,125.03            0.00       28,754.97   60 
 
100-81520-00-2000          AGRICULTURAL ECO DEVELOPMENT - OE       
100-81520-00-2100          FICA                                               5,499.00            0.00            0.00            0.00            0.00        5,499.00    0 
100-81520-00-2210          VRS                                               10,200.00            0.00            0.00            0.00            0.00       10,200.00    0 
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100-81520-00-2300          Health Ins                                         8,400.00            0.00            0.00            0.00            0.00        8,400.00    0 
100-81520-00-2700          Workers' Comp                                        950.00            0.00            0.00          948.13          203.78            1.87  100 
100-81520-00-3600          Advertising                                          500.00            0.00            0.00        1,070.07            0.00          570.07- 214 
100-81520-00-5210          Postage                                              300.00            0.00            0.00          278.16            0.00           21.84   93 
100-81520-00-5230          Telecommunications                                   800.00            0.00            0.00          999.18            0.00          199.18- 125 
100-81520-00-5250          Special Events Expense (Ag Fair, Etc)              5,271.00            0.00            0.00       10,702.03        2,629.65        5,431.03- 203 
100-81520-00-5500          Travel                                             1,000.00            0.00            0.00          789.77            7.38          210.23   79 
100-81520-00-5545          Education / Training                                 500.00            0.00            0.00          305.20            0.00          194.80   61 
100-81520-00-5810          Dues / Memberships                                   250.00            0.00            0.00            0.00            0.00          250.00    0 
100-81520-00-6001          Office Supplies                                        0.00            0.00            0.00          917.41           23.75          917.41-   0 
100-81520-00-6008          Fuel                                                 500.00            0.00            0.00           38.89            5.11          461.11    8 
100-81520-00-6012          Books & Subscriptions                                200.00            0.00            0.00            0.00            0.00          200.00    0 
    Control: 00          Total                                               34,370.00            0.00            0.00       16,048.84        2,869.67       18,321.16   47 
 
100-81520-02-0000          GATE Center Kitchen/Conference          
100-81520-02-6014          Miscellaneous Supplies                                 0.00            0.00            0.00           66.13            0.00           66.13-   0 
    Control: 02          Total                                                    0.00            0.00            0.00           66.13            0.00           66.13-   0 
 
100-81600-00-0000          TOURISM - S&W                           
100-81600-00-1300          SALARIES - PART TIME                              50,700.00            0.00            0.00       45,588.02            0.00        5,111.98   90 
    Control: 00          Total                                               50,700.00            0.00            0.00       45,588.02            0.00        5,111.98   90 
 
100-81600-00-2000          TOURISM - OE                            
100-81600-00-2100          FICA                                               3,879.00            0.00            0.00        3,483.74            0.00          395.26   90 
100-81600-00-2300          Health Insurance                                   8,400.00            0.00            0.00        6,109.25            0.00        2,290.75   73 
100-81600-00-2700          WORKERS' COMP                                         40.00            0.00            0.00           39.92            8.58            0.08  100 
100-81600-00-3000          Contractual Services                               6,600.00            0.00            0.00        5,100.00            0.00        1,500.00   77 
100-81600-00-3500          Promotional Material                              16,315.99            0.00            0.00       10,160.23        6,396.00        6,155.76   62 
100-81600-00-3600          Advertising                                       20,000.00            0.00            0.00       13,407.21          560.89        6,592.79   67 
100-81600-00-3620          Adversiting - Grant Funded - Art Trail                 0.00            0.00            0.00           26.87            0.00           26.87-   0 
100-81600-00-5210          Postage                                              640.00            0.00            0.00          106.48            0.00          533.52   17 
100-81600-00-5500          Travel                                             4,044.53            0.00            0.00        2,793.14          121.83        1,251.39   69 
100-81600-00-5810          Dues / Memberships                                 7,200.00            0.00            0.00          559.99            0.00        6,640.01    8 
100-81600-00-6001          Office Supplies                                      500.00            0.00            0.00        1,701.24           45.00        1,201.24- 340 
100-81600-00-6014          Event Expenditures                                 3,400.00            0.00            0.00        2,830.58           50.00          569.42   83 
    Control: 00          Total                                               71,019.52            0.00            0.00       46,318.65        7,182.30       24,700.87   65 
 
100-81800-00-2000          AIRPORT - OE                            
100-81800-00-7000          Payments                                          33,600.00            0.00            0.00       33,600.00            0.00            0.00  100 
100-81800-00-9100          Debt Service                                      19,960.00            0.00            0.00       17,198.78            0.00        2,761.22   86 
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    Control: 00          Total                                               53,560.00            0.00            0.00       50,798.78            0.00        2,761.22   95 
 
100-82400-00-2000          SOIL CONSERVATION - OE                  
100-82400-00-7000          District Payments                                  2,500.00            0.00            0.00       40,000.00            0.00       37,500.00- ***
    Control: 00          Total                                                2,500.00            0.00            0.00       40,000.00            0.00       37,500.00- *** 
 
100-83000-00-1000          AG AGENT - OE                           
100-83000-00-1100          Salaries                                          62,193.00            0.00            0.00       28,212.43            0.00       33,980.57   45 
100-83000-00-1300          Salaries (Part-Time)                              62,000.00            0.00            0.00       35,984.97            0.00       26,015.03   58 
100-83000-00-2000          Fringe Benefits                                   30,447.00            0.00            0.00       15,040.75            0.00       15,406.25   49 
100-83000-00-2100          FICA                                               3,060.00            0.00            0.00        2,756.00            0.00          304.00   90 
    Control: 00          Total                                              157,700.00            0.00            0.00       81,994.15            0.00       75,705.85   52 
 
100-97000-00-2000          TRANSFERS/NON-DEPARTMENTAL OE           
100-97000-00-7000          BRCEDA / Wildwood                                 95,000.00            0.00            0.00       48,240.00            0.00       46,760.00   51 
100-97000-00-9300          Transfer                                         310,000.00            0.00            0.00           20.00            0.00      309,980.00    0 
    Control: 00          Total                                              405,000.00            0.00            0.00       48,260.00            0.00      356,740.00   12 
 
       Fund: 100        General Fund Budgeted Total                      23,668,087.29            0.00            0.00   17,319,776.39      363,243.83    6,348,310.90   73 
       Fund: 100        General Fund Non-Budgeted Total                           0.00            0.00            0.00            0.00            0.00            0.00    0 
       Fund: 100        General Fund Total                               23,668,087.29            0.00            0.00   17,319,776.39      363,243.83    6,348,310.90   73 
 
     Final Budgeted                                                      23,668,087.29            0.00            0.00   17,319,776.39      363,243.83    6,348,310.90   73 
 Final Non-Budgeted                                                               0.00            0.00            0.00            0.00            0.00            0.00    0 
        Final Total                                                      23,668,087.29            0.00            0.00   17,319,776.39      363,243.83    6,348,310.90   73 



“Connecting our 

world through 

generosity” 

GRANT COMPUTER CENTER 
QUARTERLY PROGRESS REPORT 

 

3rd QUARTER – Fiscal Year 2022 
(January – February - March 2022) 

 

 

The computer center was open for public use for an average of 15.81 hours per week for 10 weeks. 

There were twenty-five (25) closings this quarter due to pandemic staffing shortage and an increase in 

local infection rates. 

 
 

     During the quarter, the Grant Computer       There are six regular volunteers who 

     Center averaged 14.6 users per week and                  worked 160.25 hours and eight alternate 

     a total of 146 users for the quarter.  There          volunteers who worked 0.0 hours 

     were countless users who utilized our Wi-Fi.      for a total of 160.25 hours this quarter. 
 

 

   
 

 

COVID-19 RESPONSE: 
 

 

We continue to comply with social distancing and limit the number of users in the center.  We also 

disinfect the user stations after each use and provide masks for users if necessary. 
 

The WiFi remains on and available in the vicinity of the building and parking lot. 
 

 

 

We are proud to announce that the Goodwill Grange #959 was awarded 1st place in the state 

competition and 3rd in the national competition for Community Service, due in large part to our 

efforts in operating and maintaining the computer center for our community. 

 

Revenue from the various fees and patron donations has been drastically limited this quarter due to the 

reduced hours of operation.  The quarterly financial report is attached with this report. 
 

 

Since last report, the following changes and/or improvements have been accomplished:  
 

• We are now open Monday through Wednesday from 11:00 am to 2:00 pm and Thursday from 

11:00 am to 5:00 pm. 

 

• We have remained opened with limited hours of volunteer hands on services at the computer 

center but our WiFi is accessible 24/7.  Due to the age and vulnerability of our volunteers, we are 

taking all precautions possible to protect our community.  We have reopened the restrooms to the 

public. 
 

• Grayson County Schools have been informed that our facility is available for whatever needs 

they may have and that our WiFi is available in the parking lot to assist with online education. 



 

The following changes and/or improvements are planned for the future:  
 

• The Goodwill Grange has secured a COVID-19 Relief Package grant to upgrade the drive and 

parking area. This has been an ongoing issue for quite some time.  The run off from the building 

has now been fixed and we can now pursue the driveway repairs. The Grange paid out $3800.00 

for much needed soffit and wood trim repairs to the exterior of the building. We now have new 

guttering and snow guards ($4000.00) installed to divert water away from our driveway.  In lieu 

of tar and gravel, we are getting quotes for asphalt this spring. The gravel and rock paving will 

commence this spring. Funds have been specifically designated for the parking lot paving to 

ensure we improve the parking situation. 
 

• We have partnered with Grayson Connected for improved internet service in our area and are 

getting more questions lately about the operations of digital equipment. We are there to help 

people with their question and we enjoy being a part of bringing our area up to this stage. Many 

people are being directed to Gigabeam.com or the Grayson County website to sign up for 

service. 
 

• Will continue to purchase new hardware to replace aging equipment and stay up-to-date with the 

latest technology.  Our high volume color printer needs repaired or replaced at this time. 
 

• Will continue to replace office furniture as necessary when funds permit. 
 

• Will continue to maintain supplies for operations (i.e., print cartridges, alcohol gel, paper, etc.). 
 

• Will continue to perform maintenance and upkeep on the computer center, such as repainting, 

replacing ceiling tiles, replacing air filters, painting, and making repairs to the roof. 
 

• We plan to return to full time hours as soon as we are all vaccinated and feel safe working 

together again. 

 
 

Continuing Community Support:  
 

• We continue to assist many older citizens gain a working knowledge of computers and the 

internet as well as provide a needed service to users of all ages. 
 

• We are pledged to offer our facility as a backup evacuation area for emergency situations at the 

Grayson Highlands School or the community as needs arise.  We offer adequate bathroom 

facilities, a lending library, and use of our internet service.  The Grange maintains a supply of 

bottled water for use in the event the local schools (or citizens) need to utilize our facility for 

shelter. 
 

• Rugby Fire and Rescue has utilized our conference room, computers, television screen, and 

internet for their monthly recertification training.  This activity has been limited this quarter due 

to COVID-19 other than individual training and testing. 
 

• We now have a GED instructor.  We continue to work with the Mount Rogers Regional Adult 

Education Program, to provide a venue for GED classes. We welcome Mr. Clampitt as our new 

instructor. 
 

• Continue updating the community on the progress of the Grayson Connected Project.  
 

 

All Grant Computer Center business is conducted at the monthly Goodwill Grange meeting 

and/or through the Executive Committee as necessary.  The Goodwill Grange meets every third 

Thursday at 7:00 p.m.  The public is welcome.



 

 

GRANT COMPUTER CENTER 

FINANCIAL REPORT 

 

3rd Quarter Fiscal Year 2022 

(January – February - March 2022) 

 
  

  



Grayson County Emergency Services Commission Meeting 

January 27th, 2022 

Held at Grayson County Gate Center 7pm 

 

Call to Order: 

Chairman Allen Faulkner welcomed everyone and called the meeting to order at 7:00 p.m.  A quorum 
was present. 

Members Present:   

 
Elk Creek Fire:   Brian Billings 
Independence Fire:   Gary Hash  
Independence Rescue:  Melanie Boyer 
Rugby Rescue:                                Phillip Adams 
Rugby Fire:                                      Steve Young 
Baywood Search & Rescue: Megan Barnes 
Fries Fire:   Randy Lineberry 
Fries Rescue:   Allen Faulkner 
Troutdale Rescue:  Judy Arnold 
Troutdale Fire:   Doug Peak 
Mt. Rogers Fire:   Ralph Norris 
 

              
 

 
Alternates Present: 
 
 Troutdale Fire:   Mike Leake 
 

Other Attendees and Guests:     
 

Emergency Services Coordinator: Paul Hoyle  
Secretary:    Renee Nester 
Dept. of Forestry:   Donald Garman 
TCE911 Coordinator:   Jolena Young 
Board of Supervisors:   Tracy Zeke Anderson 
 

                                                          

 

 



Approval of Minutes: 

Vice Chair Adams asked if there were any additions or corrections to the previous meeting minutes.  
Hearing none, Melanie motioned to approve the minutes. Gary seconded.  Motion carried.  

 

Election of Officers 

Chairman Faulkner advised we would now have election of officers.  The current officers are Chairman 
Allen Faulkner, Vice Chairman Phillip Adams, and Secretary Renee Nester.  The floor was opened for 
nominations.  Ralph Norris motioned to keep all current officers in place.  Melanie seconded.  Motion 
carried.    

Emergency Services Coordinator Update  

Paul has started to get requests for smoke detector installs.  Sharon from the Red Cross is our contact for 
this.  If he gets a request for specific areas, he is getting those to that agency.  We do need to fill out the 
form that is required when we do the install.  If it is convenient and the homeowner does not care, you 
can also take a picture of the install and include it.  The form justifies how many smoke detectors that the 
Red Cross can allow us.  The goal is to get those out and installed as quickly as we get them.  The Red Cross 
is tracking these installs and how quickly we get those out and installed. Let’s try and keep this up.  It is a 
quick community service that we can provide our citizens.  Let me know if you need any before you leave 
tonight, and I will get those to you.  

We have a new parks and recreation director for the county, and he is very active.  He is looking to take 
part in all the festivals.  He wants to assist the agencies in the festivals that we are a part of (including the 
private ones such as the Maple Festival and Ramp Festival).  He would like to attend our next meeting.  
His name is Josh Haritz.   

There is a flyer of International Association of Fire Chiefs survey that has to do with staffing of volunteers 
and combination systems.  They have a lot of grant monies that are available.  It may be beneficial to 
check into.  The survey takes about ten minutes. 

Twin County Regional Hospital diversions.  They are having to do several diversions right now.  There is 
not anything that can be done.  Their ER and limited number of beds available are full.  That hurts us but 
we must be patient with them.  Jolena stated that she was just at a meeting there.  The CEO wanted to 
make certain that the agencies know that this did not mean that we could not bring patients to them.  It 
is a status for them.  If a patient is critical, bring them.  It just may take a little bit more time to shift people 
around to try and find bed space.  They do not want the public to know that they are on diversion.  This is 
for the simple fact that they do not want a person to feel like they cannot come there to get medical help.  
When they notify dispatch and they send out the text, they are stating that if the patient is not critical and 
there is another option, consider taking them somewhere else.   

The Red Cross is doing their HERO nominations.  If you know anyone within your agency that was involved 
in a saving of a life or involved with a large incident that required heroic acts, do a write up and submit it 
to them.   



We are also in the State EMS and Fire Service award season.  Any nomination that any agency wants to 
submit on behalf of an individual, the county will endorse it along with a letter from the County 
Administration.  Let’s get our people recognized for what they are doing.   

Hand Tevy is the standard adopted by the state for pediatric cardiac arrest care.  You will have the option 
of adopting that.  We can talk about that more as it comes out.  It is not mandatory but can be adopted if 
you choose.  It will import to ESO.    

Carbon Monoxide poisoning handout was given out.   

Some have asked for an elevator in-service.  The ones that service our elevators in the county will be doing 
it.  It is taking some time. 

RSAF grants.  One agency applied for it within the county and that was Fries.  Allen stated that in the last 
fall cycle they got an ambulance. This cycle, they put in for a power load stretcher for it.  80/20 grant 
which came to $28,806.00.  That was for the power load and stretcher modification.  Their part out of that 
was $5,762.00.   

Allen would like to request the Commission if Fries could take the $5,762.00 out of the county funds for 
matching grants.  Melanie made a motion.  Megan seconded.  Motion was passed.  Paul will be releasing 
funds for that. 

Paul stated that currently we have a line item of $60,000 in direct support.  There is also another line item 
of other support.  He will be going to the administration to move the money around if that were to be 
needed.  Currently, nothing is being spent but on oxygen.  PPE is being paid for by the state.   

Judy stated that Troutdale Fire has been awarded a matching grant under the Volunteer Fire Assistance 
Program.  They were awarded 3,000.00 as a 50/50 match on fire equipment.  The total of that was 
$8,405.00.  The grant is for $3,000.00.  Troutdale Fire is asking the commission to pay the $5,405.00 
remaining.  Megan motioned.  Melanie seconded.  Motion passed.   

We are looking at the possibility of the County precuring ambulances for the agencies.  We want to do 
that in a physically responsible manner and in a manner to standardize our apparatuses as much as 
possible.  Paul wants to introduce an ambulance that is not used in this area much.  They are cheaper and 
more maneuverable in areas.  We could buy two for the price of one of the standard ambulances we have.  
Paul would like to request the commission to give this some thought and consideration.   

More work has been done with the database.  There are a couple more agencies in there with their 
personnel and working on the equipment.  Paul will be getting in contact with each agency to get all 
information into the database.   

Four for Life and ATL submitted check requests.  Paul went through a list of agencies and how much money 
each agency has left. 

  

 

 

 



Communications Update 

Jolena stated that they are getting complaints from tow truck drivers that they are getting stuck on Mud 
Creek Rd.  This is the road to the tower.  She has reported this to Google.  Hopefully it will be corrected 
soon.     

Apologies to Rugby for not yet sending texts for cancellations.  It is in the works. 

When the weather starts breaking, Jolena will start working with Teresa Hensley and Donna Hall over in 
Washington County to set up a day when we can go over and look at the tower trailer and other regional 
equipment.  If it is something that we think we can use, we may negotiate with them to put that in the 
Mount Rogers area to where it would be more accessible to us.  Paul has said that if there is a search to 
call him, and if available, he could pick up the trailer and bring to the site for you. 

Generally, on the radio system, we did a pre-bid meeting.  There were 8 vendors and around 30 people in 
total.  They all have visited our towers.  We should be getting our proposals back by March 31st.  Hopefully 
we will get back three to four proposals.  We have been working closely with both Board of Supervisors 
and Galax to keep this on the agenda.  They are all realizing this is a concern and they are all working with 
us.  There are different grant opportunities, there are just not a lot of opportunity for radio equipment 
right now.   

Judy asked if there was anything that could be done for now.  It has been horrible this week.  Ralph stated 
that it was so bad, that they missed a large structure fire where a resident lost lawnmowers, ATVs, and 
vehicles along with his garage.  He was not far from losing his home.  Brian asked what the issue was with 
the radios.  Ralph stated that half of the radios toned, and half did not.  Doug stated we are now at a point 
to where we are going to have to take some sort of action.  We no longer know who is going to be able to 
respond.  It is becoming an emergency.  

Paul advised that he agrees that it is an emergency and is currently working on the issue.  An antenna has 
been replaced and it has not helped like we had hoped it would.  A technician has been contracted to 
come out and talk to the members.  They will be talking to the agencies directly so they can be told 
specifically the problem.  Right now, we are providing mobile radios to put with the most active 
responders.  Hopefully this will improve their ability to respond.  He has also engaged a quote for six 
satellite phones.  This is not a fix, but if all else fails, the phones can be used to communicate with dispatch.  
They are not purchased yet, but he is working on it.  The technician should be here within a couple of 
days.  He will be in contact with all the trouble area agencies, ralph and Mount Rogers will be the first 
contact.   

Jolena stated that it is not a simple problem and sometimes more problems arise when one is being fixed.  
We are trying to approach the problem.  The real solution is that we address this for long term, not only 
addressing the current equipment failures.  We are in fact trying to address some short-term solutions 
until we can get to that point.  Judy stated that we understand that side, but you also must understand 
how frustrating it is to have someone needing help and cannot get it to them.  Jolena stated that CCOM 
is also frustrated, and they are all working extremely hard to keep this a priority.   

Paul advised that he must know specifics.  When a member does not get a page, we need to know the 
exact location and the issue that has happened.  The address and the device.  This will help the technician 
to have detailed information.   



 There was more discussion on the topic about concerns and potential solutions. 

The structure fire call in question was discussed further.   

Randy asked if it would be possible until we could find a better solution for the radio system, if we could 
not utilize active911 for the dispatch of the calls.  Jolena stated that the biggest problem with that, would 
be that the phones also must have signal to get that text message.  There was more discussion on this 
topic.  This may be an option.       

Ralph stated that Mount Rogers is currently using a group chat.  That is a temporary solution for now.  
Paul stated that he would work with Jolena on the text system and the options of active911.     

Randy brought up about Fries working from the main channel instead of the work channel.  There was 
discussion about when work channels would be used.  Phillip mentioned possibly having a county wide 
work channel. 

Donald Garman reminded everyone that spring fire season is coming up.  He advised to let him know of 
anything that is going on that they may could help with.  If you know of any control burns, they would be 
happy to assist.  Try and give them a heads up if possible so they can be in the area.  Calendars were given 
out.  If you need to contact him his number is 276-233-6251. 

Megan asked about where we stand with Southwest EMS council for our area.  Paul stated that is 
happening currently.  There is a space allocated and they are working on the budget to see what hours 
will be allowed next year.  There may be possibly the option of an EMS class in the schools.   

Phillip stated that the paramedic program is set up and will be starting this fall.  The location will be 
Wytheville.    

Ralph asked about any fire schools.  Paul stated that Carroll and Galax are holding Firefighter I and 
Firefighter II that is starting in February.  Anyone in the Grayson agencies that would like to attend are 
invited.   

There was discussion about holding Firefighter I within the county.  Paul is in the process of obtaining his 
credentials back to teach.  There would have to be a lot of instructor support.  It can happen but it will 
take a lot of planning, time, and volunteers to help teach.  This can be something that we work toward.   

Phillip brought up the Incident Response Vehicle that is being housed at Independence Rescue.  It may be 
a better option to get rid of the truck and just get a trailer for the equipment that can be pulled to each 
incident.  It would be less maintenance.             

Phillip also brought up the possibility of a laptop for the Secretary.  As of right now, it was decided that is 
not needed as she has her own.  A projector will be purchased.  

Zeke Anderson thanked everyone for what they do.  He wanted to let us know that the county is listening 
to the concerns for the Emergency Services within Grayson.  It is of high priority right now.  He will 
advocate for us. 

Allen stated that if anyone has had any change in leadership, they need to notify him, and we will get that 
changed. 



If you’re interested in seeing a new tanker, Gary is going to have a demo come down to Independence 
Fire.  Just reach out him and let him know.  Anyone is welcome to come by.  

Gary made a motion to adjourn.  Melanie seconded.   

Meeting adjourned.  

Next Meeting: March 24th at Baywood Search and Rescue. 7pm.     

           

 

 

 

    

 

 

     

        

 

 

   











From: James Parks
To: Linda Osborne
Subject: Re: Funding Request for Grant Computer Center/ Goodwill Grange
Date: Tuesday, March 22, 2022 2:40:48 PM
Attachments: Grange - Virginia State Grange Community Service Report 2021.pdf

Linda,
Please find attached the Goodwill Grange #959 Community Service report for 2021, for which
we received 1st place in the state of Virginia. It was then sent on to the National competition,
where we received 3rd place.
Please let us know if you need further information and please thank the county for all their
interest in the Goodwill Grange.
Bev Fermor
Grange Secretary.

On Tue, Mar 22, 2022 at 9:24 AM <losborne@graysoncountyva.gov> wrote:

Good morning James,

If you could send us a copy of your Service Award document that would be great – we’d
love to pass it on to the Board of Supervisors.

Thanks so much,

Linda

 

Linda C. Osborne

Office Manager

Grayson County, VA

PO Box 217

Independence VA  24348

Phone: 276.773.2471

Fax: 276.773.3673

www.graysonvirginia.com

 

mailto:grangehall959@gmail.com
mailto:losborne@graysoncountyva.gov
mailto:losborne@graysoncountyva.gov
http://www.graysonvirginia.com/



  
 


Virginia State Grange 
Community Service Program 


Summary Report Form 
2020/2021 


 
 
 
This report must be received by the State Community Service Chairperson by September 10, 2021. 
 
Grange Name   Goodwill Grange      Grange No.  959  
 
City, Town  Troutdale     State  Virginia   Zip  24378  
 
Master   James Parks     Address  840 Grange Hall Road  
 
City  Troutdale      State   Virginia    Zip      24378  
 
CS Chairperson  James Parks    Address         
 
City         State       Zip    
 
Phone   276-221-1716     E-Mail Address grangehall959@gmail.com  
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1. The number of persons involved in PLANNING these programs 12 of which 12 were Grange 
members and   0  were non-Grange members. 


 
Comments:  Members involved were only counted once for all events for the entire 
year. The same people helped out but were not re-counted for each individual event. 
  


2. The number of persons involved in the IMPLEMENTATION or carrying out of these 
programs.   
Total number:   16  .   Of this total how many were Grange members:  15 and 
how many were non-Grange members. 


 
3. The number of people (best estimate) affected by these programs. 
 
  12  Number of persons who attended meetings, tours, etc. 
  
  670  Number of persons who participated in activities. 
 
  1000  Number of persons directly or indirectly affected by the programs or 


activities.  
Comments: Members involved were only counted once for all events for the entire year.  The 
number of people we touched is immeasurable due to the Internet.  Many from afar have used our 
computer center and continue to refer back to us.  We have over 250 registered users and many 
others who use our Wi-Fi that we cannot count.  Also, we don’t know how many people attend when 
the building is rented with some of the rentals being educational programs. Our community is a rural 
community, so the number of people we can reach is limited. 
 
4. The number of hours (best estimate) put into these programs.  
 
  2500  Number of these hours by Grange members. 
 
  58  Number of these hours by Non-Grange members. 
 
5. Would your Grange be interested in continuing some or all of these programs or in starting 


similar ones?  
 
 Yes  X  No    
Comments: The computer center has logged 668 volunteer hours to keep it open. BINGO is held 
weekly and we count 624 hours of preparation and involvement of Grangers to run it. We 
maintain the book and DVD lending programs that involves 144 hours of Grangers time.  
The new initiatives working closely with the county takes 200 hours and partnering with Food 
Independence to deliver food boxes 430 hours as well many hours and running the smaller projects. 


We plan to continue these and implement other activities as they arise.     
Summary of projects/programs covering the following: 


A. Description of what the project entailed. 
B. Need for the projects. 
C. Effects of the projects on the community. 
D. Participation of Grange Members. 
E. Participation from the community. 
(The reports will be judged on these issues PLUS the presentation of the program – the 
people involvement sheet will be used in weighing the impact of the project on the 
community. Attach additional pages as needed.)  
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The Goodwill Grange #959 and community summary 


The Goodwill Grange #959 was chartered in August 1959. Grange members found a 
potential meeting place in an old abandoned school building with broken windows, a 
leaking roof, full of rodents and overgrown with vegetation. In 1960, Grange members 
raised funds for the materials and donated their time to restore the building. Over the 
years, the Goodwill Grange brought the community together to help bring telephone 
and mail service to the area and establish the Mount Rogers State Park, amongst other 
valuable projects. 


In recent years, the building is open to the public at least 5 days per week, 52 weeks 
per year. This provides the patrons of this rural area access to our computer center, 
lending library, and public restrooms free Wi-Fi, educational classes, use of the phone, 
safety classes, conference area for meetings, and festivals. Visitors are greeted by a 
Grange member volunteer/receptionist, which is met by positive feedback from the 
community. Our Grange is a vital part of the community due to the lacking of Internet 
services in the “Highland” area. 


During the last year, 2020/2021, the Goodwill Grange #959 has provided a vital role 
in the community during Covid. The Goodwill Grange assisted with the Grayson 
County Covid helpline to provide the community with information and assistance 
during the pandemic. The Goodwill Grange acted as a food distribution center to the 
rural western part of Grayson County by partnering with Food Independence Food 
Pantry. Importantly, the Goodwill Grange provided computer access, enabling people 
working from home to attend zoom meetings, keep in contact with their families and 
friends, or just a friendly person to talk with on the phone, as well as provide a place 
for outdoor yoga. Members of the Grange also put together an application to the 
county for CARES money to cover the lost revenue during this period and were 
awarded $10,000 to help cover the cost of repairing the driveway. 


It has been a challenge to continue our activities during the pandemic but our normal 
festivals for Easter and Halloween were adapted to drive through events for the safety 
of everyone. When Covid cases started to decline in our area, the Goodwill Grange 
reopened cautiously with new rules for Bingo to make it a safe environment for the 
community to get together. 


Fortunately, we were able to have our annual pancake breakfast indoors without 
masks. Many of the community were excited to get together and catch up after the 
isolation period. So much so, that the Grange now hosts a monthly community 
breakfast. These breakfasts have brought new people into the Grange. 


Currently, there is much enthusiasm to continue out work improving our building and 
we organized a painting group. The volunteers are enthusiastic to be able to contribute 
to this worthy cause. The following are some of the activities and happenings, within 
our walls and beyond, at the Goodwill Grange #959. 
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Summary of projects at Goodwill Grange #959 
            Pages 


Front Pages…………………………………………………… 1-2 


The Goodwill Grange and community Summary…………… 3 


Continuing projects …………………………………………… 5-23 
        


1. Grant Computer Center (large project)………………………………… 5-7  
2. Bingo (large project)………………………………………………….. 8-9 
3. Lending Library and DVD’s (large project)…………………………. 10-11 
4. Grange Hall Building Rental (large project) ……………………… 12 
5. Pancake breakfast (small project)……………………………………… 13 
6. Fall Festival (small project)……………………………………………… 14 
7. Thanksgiving dinner (small project)…………………………………… 15 
8. Easter Celebration (small project)…………………………………… 16 
9. Annual Goodwill Grange Awards (small project)……………………… 17-18 
10. Building improvements (large project)………………………………… 19 
11. Rugby July 4th parade (small project)…………………………………… 20 
12. Memorial Tree (small project)…………………………………………… 21 
13. Reduce, Reuse & Recycle (small project)……………………………… 22 
14. Knitting group (small project)…………………………………………… 23 


 


New projects ……………………………………………………  25-35 
15. How Goodwill Grange is working closely with the county (large) ... 25-26 


§ Broadband Committee 
§ Department of Ageing 
§ Elections 
§ Meet the candidates 


16. Food distribution program (large project)……………………………… 27-29 
17. CARES grant (small project)……………………………………………… 30 -31 
18. Yoga classes (small project)………………………………………… 32 
19. Community breakfast (small project)…………………………………… 33 
20. Grayson county Fair (small project)……………………………………… 34-35 
21. Goodwill Grange T-shirts (small project)…………………………… 36 


 


Charitable Donations………………………………………… 37  
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1. The Goodwill Grange #959 computer center 
The Grant computer center mission statement: 


“Connecting our world through generosity” 


 


 
The Grant community and western Grayson County citizens are very limited in terms 
of Internet and computer access. There is very little broadband, cell service or DSL in 
the area and most people have dial-up or satellite service, which is extremely slow and 
unreliable, particularly during bad weather or fog. Due to the rural environment and 
unreliable internet at best, most residents don’t feel it is feasible to have a computer in 
their homes, or might not be able to afford to buy a computer if they are fortunate 
enough to have reliable internet access. The need for a computer center is at an all-
time high with most employers requiring online applications, students needing high 
speed access to participate in online classes and do research to complete assignments, 
and just keeping Western Grayson County connected. The computer center provides a 
much-needed opportunity and venue for area residents to expand their knowledge and 
grow as a community.   


   
 


The Grange normally provides Internet access to all visitors throughout the year; 
visitors can come inside the building or sit outside and have reliable Internet access. 
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While the Goodwill Grange had to close for a few months due to the pandemic anyone 
could still park outside the Grange and have Internet access for personal use or attend 
zoom meetings for their work. This service was invaluable to the community in order 
that they could work from home, attend on-line school classes, participate in non-
profit meetings they were involved in, order prescriptions, find information about 
Covid and vaccine availability and zoom with their friends and families.  


During the pandemic Grayson county VA established a Covid helpline. The telephone 
line was manned by volunteers, some of who lived in rural parts of the county without 
good phone or Internet access. These volunteers were able to operate the helpline from 
the Goodwill Grange. The helpline was an important source of information about the 
virus, precautions to be taken, access to vaccines as well as a means to get help for 
those who were sick, especially for the elderly living alone. 


The Goodwill Grange took over operations on October 1st of 2014 by running the 
center with volunteers and providing funds to cover some of the operating costs. The 
county provides support for some of the everyday operations such as Internet fees and 
electrical service. The Grange is responsible for manning the operation (paying bills, 
keeping the center open), maintaining and/or replacing equipment, and purchasing 
new equipment and software to keep up with changing technology.  
 
The computer center operates within our facility with state-of-the-art office 
equipment, business quality computer room with eleven (11) stand-alone desk top 
computers and one (1) laptop loaded with software, laser color and black printers, 
scanners, HD monitor, web cams, fax, Polycom system, and wireless router (Wi-Fi) 
for people with laptops and/or other wireless devices, while providing a pleasant 
environment with heat and air conditioning, proper lighting and a conference room for 
meetings. We are currently looking into updating our 2010 Office software. 
 
The community has responded positively to the Grange’s ability to operate the center 
and provide the opportunity and training necessary for the public to stay connected in 
a rural area with the rest of the world. In the past we have had two GED instructors 
who work with the computer center to provide continuing education but we are 
currently looking for a new GED teacher. We have authors, world famous guitar 
builders, music composers, and educators from major colleges, surveyors, farmers, 
teachers, students, arborists, graphic designers and visitors hiking the Appalachian 
Trail, utilizing the computer center.  
 
Our recorded number of users is down this year but we are aware that many people 
were parked in the parking lot accessing the Internet from the Goodwill Grange while 
it was closed due to Covid. We recorded 553 users who entered the building and 
estimate each day there was at least one car parked outside so an estimated additional 
365 users.  One Grange member, Wilma Reedy, acts as the computer center volunteer 
coordinator and pulls from a pool of 12 Grange members to volunteer to fill the hours 
that we are open. A total of 668 volunteer hours were donated by Grangers to keep the 
computer center open. 
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A Volunteer Handbook is provided to volunteers with procedures and reference and an 
information pamphlet is available to the public. 
 
The local fire and rescue departments use our facility for continuing education for 
their certification programs. A router extender is provided for after hours and Wi-Fi is 
available in the parking lot with no password required.  
 
We continue to work with the County Department of Aging as Grayson County is a 
certified retirement community with the AARP in which we would provide older 
clients with learning activities with computers and other electronic devices. This year, 
James Parks, the Goodwill Grange #959 Master was invited to be on the Grayson 
county broadband committee in charge of bringing broadband to Grayson County 
(more details under new projects in this report). 
 
Please see attached progress reports as the Grange reports to the County of Grayson 
quarterly and also submits an annual report.  
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2. Bingo 


 
 


 


 


The Goodwill Grange continues to 
provide BINGO as a community 
service and fundraiser that all 
citizens can count on someone being 
at the Grange Hall every Friday night 
at 7:00 pm. The proceeds go toward 
the restoration of the old rock Grant 
School building and festivals held 
throughout the year. The community 
of Grant is located in such a rural 
area that the only entertainment for 
several miles around is our BINGO.  
With many of our regular players 
being senior citizens, BINGO 
provides a safe environment close to 
home where they can fellowship, and 
maybe even win a few dollars, 
without driving 45 minutes each 
way.  


 


Unfortunately bingo had to close for 
a few months. At our monthly 
meetings, Bingo is an important 
Goodwill Grange event to discuss 
and there was great enthusiasm to 
work out a safe way to gather again 
for Bingo. A group of Grangers 
worked together, committing many 
community service hours, to find a 
safe way to reopen using new safety 
rules to prevent transmission of the 
virus. This included eliminating any 
sharing of food, cards were handed 
out by grangers wearing gloves. 
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We play 10 games, take a break and 
have a pot luck meal with food from 
the best cooks ever, and play 10 more 
games. The Grange uses a Bingo 
machine and display board, which is 
a helpful visual aid for our hearing-
impaired participants. We have been 
having a few theme nights (e.g. 
Hawaiian, western) during the last 
year, which gives players a chance to 
express themselves creatively. We 
also give all the mother’s present 
flowers on Mother’s Day and have 
Flags for July 4th as well as honoring 
our Veterans on Veteran’s day.  


 


We now also sell our Grange T-shirts 
and everyone has the opportunity to 
take home a book to read or a DVD 
to watch. 


 


Each week, Grangers clean the 
building prior to Bingo and 4 
Grangers are involved in running the 
bingo program. We estimate it takes 
624 hours of Grangers time to 
prepare and run our Bingo program 
each year. 
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3. Lending Library of books and DVDs 
 


  


 
 


  


 


The Grange houses an array of books 
that have been donated to us. As the 
Grange is open weekdays for the 
computer center, it makes access to 
our lending library a daily visit by 
many travelers and locals. Grange 
member, Ruby Wells, sorts and 
maintains the books and keeps them in 
an orderly fashion. At this time, we 
have around 1,500 books. Any books 
that cannot be used are either taken to 
Goodwill Inc. or recycled. The local 
community, tourists, weekenders or 
those having a break from hiking the 
Appalachian trail enjoy our “Take a 
Book or Leave a Book” policy.  
 
Visitors attending other events such as 
the knitting group, yoga, community 
breakfast or our festivals often take the 
opportunity to exchange their books or 
donate more books. A frequent request 
is “Is it OK if we take a look at the 
lending library, please?” 
 
We estimate it takes 144 hours of 
Grangers time to run the library and 
DVD lending program each year. 
Much time is spent tidying shelves and 
putting the books in their appropriate 
category. This year the shelves were 
deep cleaned and painted also. 
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400 DVD movies that were donated to the 
Grange are being incorporated into the 
lending program. They include many classics 
and all DVDs are signed out by using a phone 
number. Along with no Internet in the 
Virginia Highland areas, many have no cable 
service. This is a real talking point lately. 
This is very new to us and we are looking 
forward to its implementation. To date 161 
DVD rentals have been made. 
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4. Grange Hall Building Rental 
 


The Grange Hall is rented out to various individuals, organizations, and businesses. 
Due to the limited	  space available for gatherings in the area, our Grange hall provides 
a large kitchen, large banquet hall, and facilities at an affordable price. We allow for a 
negotiated discount for educational programs. We have rented the building for 
storytelling, birthday parties, reunions, genealogy work, social dinners, Super Bowl 
parties, art classes, quilting groups and various other uses. Ruby Wells maintains 
scheduling of the hall and other assist with cleaning and opening the building when 
rented.  
 
Local elections take place in the Grange Hall building. In previous years, Grangers 
have provided hot dogs, coffee and cold drinks to all voters. This year the Goodwill 
Grange building has been rented for elections, and meets the candidates, but due to 
caution with safety during the Covid outbreak the Grange has provided no food or 
drinks. 
 


 
 


 


We estimate it takes 60 hours of Grangers time to manage the rentals with telephone 
calls, unlocking and locking the building as well as making sure it is spotlessly clean 
for our renters.  
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5. Pancake breakfast 


 
 
The Pancake Breakfast Fundraiser was held the morning of May 29th.  Being a rural 
farming community, many of our local folk like to get out early and seem to enjoy the 
pancakes, real maple syrup with sausage and gravy.  David Hauslohner’s local stone 
ground buckwheat pancakes are a treat. This year was a particular celebration since it 
was held at a time when many of the local community had been isolating until they 
had been fully vaccinated. The breakfast created a much-needed opportunity for the 
community to gather and catch up. The chatting lasted several hours. 
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6. Fall Festival 


 
 
The Fall Festival was held on October 31st, 2020.  Due to safety concerns about Covid 
it was decided to do a drive through event. Grange members met on the 29th October 
to stuff goody bags. Grange members cooked and served hot dogs, cake and drinks in 
distributed to the cars as they drove through. Much care and thought was given by the 
Grangers to wrap food items in individual servings to ensure everyone’s safety.  
 
The Goodwill Grange gives back to the community with this event as a token of our 
appreciation for the community’s support throughout the year.  Being situated in a 
very rural area, we provide this occasion for folk to socialize and engage in 
wholesome fun at a convenient, family-friendly location.	 
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7. Thanksgiving Dinner at the Grange 
Unfortunately, our usual Thanksgiving dinner was unable to be held this year, due to 
Covid. In it’s place we had a brief ceremony to award our annual youth award. We 
asked everyone to wear masks and served pizza and cans of lemonade. 
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8. Easter Celebration 


 


 


  


   Unfortunately, the Goodwill Grange could not hold it’s usual Easter egg hunt but the 
event was set up outside, with adults wearing masks. There were about 20-30 cars full 
of people. Everyone was given eggs filled with candy and allowed to choose a stuffed 
animal to take home. Visitors were extremely thankful to the Grange for putting on 
this event, during a time when they had been at home for several months. 
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9. Annual Goodwill Grange Awards 
Each year Grangers get together and award a youth award and a citizen of the year 
award. 


 
 


AWARD AWARDEE (S) ACHIEVEMENT (S) 
Youth Award Staten and Riley Halsey Cutting and hauling firewood for older members 


of the community and their willingness to lend a 
hand to others at all times. They power washed 
a local church and took elderly members of the 
community to grocery stores. 


Citizen of the year Bev Fermor and Ken 
Kreuzer 


Their work with helping to set up the local food 
pantry, Food Independence and establishing the 
food box distribution each month from the 
Goodwill Grange to those in need. They also 
wrote a grant to the county for CARES money 
to assist with repairing the Goodwill Grange 
driveway. 


 


 


 


 


 


 


Staten and Riley Halsey  


receiving their Goodwill  


Grange #959 youth award	
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Bev Fermor and Ken Kreuzer 
receiving their Goodwill 
Grange #958 citizens of the 
year award 
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10. Goodwill Grange #959 Building improvements 


 


Over the years many Goodwill Grange members have worked hard to repair and 
improve the historic Goodwill Grange building. We have installed new sheet rock in 
the foyer and painted all surfaces and trim. All renters and guest have had nothing but 
positive feedback on the improvements. We have a new large schoolhouse style light 
to place overhead as soon as all final work is completed due to the building being built 
once upon a time in 1934 out of rock for a school by the CCC (civilian conservation 
corps). Much of this work has been put on hold due to Covid but in August a team of 
Grangers got together and had a paint week in the main room of Goodwill Grange. In 
addition Grange members are repairing the outdoor shed and putting a door on it so 
that a lawnmower can be stored securely. 


 
Much revenue was lost at the Goodwill Grange this year since the building had to 
close for Covid safety reasons. Grange members applied to the County for CARES 
money for losses associated with closing Bingo, reduced rentals and other fund raising 
activities. Grayson county awarded the Goodwill Grange $10,000 from the CARES 
money to repair the driveway that had extra usage during Covid with many people 
needing Internet access that was unavailable at their homes. The soffits and gutters are 
in much need of repair and need to be fixed prior to repairing the driveway.  


There is a continued effort by Grange members to renovate the building and update 
the kitchen to standard. We estimate Grangers put in 100 hours this year to carry out 
improvements. 
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11. Rugby July 4th parade 
 


 


  


Goodwill Grange members 
participated in the local Rugby 
July 4th parade. All had much 
enjoyment and it enabled the 
Goodwill Grange to make the 
community more aware of its 
presence. This event was much 
appreciated after a difficult year 
when people were isolated at 
home. 


 


Afterwards everyone met at 
Rugby Rescue where they served 
hot dogs and homemade 
huckleberry and chocolate ice 
cream. 
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12. Goodwill Grange #959 Memorial Tree for the draped members 


 


 


Grange members continue to update the memorial tree for draped members. The 
memorial tree was carefully cut and prepared from cherry wood by a local craftsman, 
Scott Jackson Ricketts. The local CATE center prepares and engraves the individual 
leaves as a donation to the Grange.  


The past worthy and dedicated members will have a leaf placed on the wall around our 
handcrafted tree to ensure they are not forgotten for the service they provided for this 
community in years past. At this point, only the members that have been certified 
draped by the State Grange or those who meet our criteria are placed on the wall.  


This is a work in progress and names are added as we discover other people who meet 
the Goodwill Grange’s criteria. Our Grangers feel these past Grange members have 
gotten us to where we are today by their efforts that include establishing a postal 
service to individual houses, telephone lines and labeling the roads with signs. 
As a small tribute to the earnest job our past members have done for us, we 
make this tribute in their honor. 
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13. Reduce, Reuse & Recycle  
The Grange recycles plastic, print cartridges, paper, cardboard, books, aluminum cans, 
eye glasses, old cell phones, batteries, hearing aids to reduce our carbon footprint as 
much as possible. These efforts have an immeasurably positive impact on the 
environment.  If you would like to see more of our photographs please visit our 
Facebook pages Goodwill Grange #959 and Grant Computer Center. This is one of the 
most impactful services that we can provide as good stewards of our land.  
 


 
 
There have been times when the Goodwill Grange has been unable to recycle plastics 
since the county dropped this service to the community due to the downward trend in 
the price paid by the recycling industries to the county, so making it a non-viable 
service in a rural community. 
 
We feel our mini-recycling center has made it easier for visitors to recycle their drink 
cans and bottles and might encourage them to recycle more from home. It has also 
allowed the community to clear out old hearing aids, reading glasses and spectacle 
cases so that they can be donated to the Lion’s club to be reused. 
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14. Goodwill Grange #959 knitting group 


 


The knitting group meets each month at the Grange. The group also knits hats for 
children and many were included in the food boxes delivered each month by the 
Grange members. 
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NEW PROJECTS AT GOODWILL GRANGE 
#959 


2020-2021
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15. How Goodwill Grange is working closely with Grayson County 


The Goodwill Grange has always worked closely with Grayson County and provides 
reports from the computer center and receives some funding from the county. Due to 
this excellent relationship between Grayson County and the Goodwill Grange James 
Parks, Master of Goodwill Grange, was invited to join the county committee that 
oversees bringing broadband to everyone in the county. James reports back regularly 
at Grange meetings. This is an exciting opportunity for the local community since 
many have poor cell phone service and Internet connection, some have no cell phone 
service or Internet connection. 
 
For 3 years Grayson County, VA has been working out how to provide Internet access 
to all its residents. Appalachian power has selected Grayson County as a pilot program 
since the area is a challenge due to the sparse population scattered throughout 
mountainous terrain with many streams and rivers. Appalachian power felt that if they 
could succeed in Grayson County they would be able to apply it to the rest of Virginia. 
Appalachian Power propose to lay middle-mile fiber-optic cables along power lines, 
meaning that Appalachian power will get cables out to underserved areas in the county 
so allowing the county to then make the final connections.  
 


 
 
The Goodwill Grange and Grant computer center have expertise in Internet and have 
been able to offer advice to the Grayson county broadband committee. As the Internet 
becomes available in our community the Goodwill Grange Grant Computer Center is 
working with the department of ageing to help seniors with computers and devices. 
This is the Goodwill Grange #959 ad on the county website: 


“Overwhelmed by digital technology? Across the country, older adults who 
grew up in a predigital age are finding more help to navigate the wired world.   
One place that you can come for help is in Troutdale, Virginia. The Grange 
Hall #959 operates the Grant Computer Center, which is open weekdays and 
has Wi-Fi 24/7 outside the building. We have ten (11) standalone desktop 
computers with high speed Internet and a conference room perfect for a startup 
business or teaching the basics of computer usage. We provide business class 
equipment and software. We also have a GED program in our center for 
anyone interested in adult education classes.  The Grant Computer Center is 


Map of Grayson County 
showing how far the 
fiber-optic cables have 
been laid so far (in 
green). 
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operated by volunteers and is open free to the public with the exception of a 
minimal charge for printing.   There is always a smiling face during operating 
hours to steer you in the right direction while navigating the digital highway. 
Digital beginners and experts alike, at any age, are always welcome. Call 
about the “beginning computer” classes on Thursday nights.”   


The Grangers look forward to helping citizens of all ages become fluent with their 
digital devices. 
 


 
 


Grayson County Covid Hotline: 


In addition, the Goodwill Grange played an important role in the Grayson County 
Covid helpline. Volunteers manned this telephone helpline. Some volunteers found 
that their telephone line and Internet connection was not reliable enough from home so 
the Goodwill Grange allowed them to volunteer using the Grange facilities. This 
provided much needed information to the community during the pandemic. 


Elections and meet the Candidates: 


The Goodwill Grange was a polling booth site for the general election. The Goodwill 
Grange also hosts a “Meet the Candidates” evening for the local elections.  


 


We estimate these initiatives with the county take 200 hours of Grangers time. 
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16. The Goodwill Grange operated a food distribution program to 
those in need during the pandemic 
During the pandemic a food pantry was established in Grayson county VA, some of 
the founding members are Goodwill Grange members. The food pantry allowed 
residents of Grayson County to collect a box of food on the 4th Tuesday of the month 
in Independence VA, which is 20 miles from the Grange. Many elderly or sick people 
in the area would have difficulty making this trip or were worried about mixing with 
others and contracting Covid. 
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Grangers stepped up and offered to distribute boxes of food to those who could not 
easily drive to Independence. On the Wednesday after the Tuesday distribution, 
Grangers drive their trucks to Food Independence; fill them with boxes of food and 
drive to the houses of those in need. Many of the deliveries require AWD vehicles. 
The Grange has acted as a vital contact point for members of the community who have 
faced difficult times during the pandemic through no fault of heir own. The Grange 
has been able to make arrangements to collect additional food boxes from Food 
Independence when needed. Ruby Wells provides the necessary paperwork for Food 
Independence so they can maintain their reports with Feeding South West Virginia. 
Again, the Grange has been a point of contact for families to phone if they are need of 
extra food, cannot drive to Independence, or they have met hard times. The list of 
people served by the Grange food box delivery scheme is constantly changing as some 
residents move in with their family or into nursing homes. People are regularly added 
to the list as a Grange member is contacted about a person who needs a little extra 
help. 


The first month only 6 boxes were delivered but as people learned of this service it has 
increased to 40 boxes delivered by Grange members. The Goodwill Grange intends to 
continue this much needed service and this project has also helped Grangers connect 
better with those in need in their community and some Grangers have started visiting 
the elderly in the community more frequently as a result of this service. Again, the 
Goodwill Grange has provided a vital contact to members of the community to ask for 
help during these difficult times. This has prompted the Goodwill Grange to think 
more about improving the kitchen facilities in order that the Goodwill Grange can 
provide a “meals on wheels” service to the elderly or those in poor health in their 
community.  
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The community of people receiving the food boxes has been kind enough to give back 
by returning the much needed empty cardboard boxes to the Grange and Grangers 
deliver them back to Food Independence. In addition, James Parks, the Master of the 
Grange has donated his services as a pest control expert by quarterly treatments of the 
Food Independence warehouse in Independence. 


Grange members enjoy delivery day and have received many verbal messages of 
gratitude from those who have received food boxes. 


We estimate this project takes 430 hours of Grangers time a year to prepare the list of 
people in need, collect the boxes and drive them to remote parts of the county. 50 
people in the western part of Grayson County have benefited from home-delivered 
boxes of food. 
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17. CARES grant 
Unfortunately, during the pandemic the Grange suffered a significant loss in revenue 
from closing bingo, loss of rentals for gatherings and our other fundraising activities. 
The Grange also had significant expense in purchasing additional cleaning supplies, 
masks to be Covid compliant. 


GOODWILL GRANGE # 959 
  


2019 
 


2020 
 


LOSS 
BINGO 


INCOME 


 


$ 6,079.75  $ 537.50  $ -5,542.25 


CONCESSIONS 
(DRINKS/NABS/CHIPS) 


 


$ 658.70  $ 156.75  $ -501.95 
GRANGE DONATIONS 
RENTALS & CANCELED EVENTS 


(BINGO/EASTER/PANCAKE 
BREAKFAST) 


 


$ 2,957.75  $ 301.00  $ -2,656.75 


COMPUTER CENTER 
DONATIONS 


 


$ 5,270.59  $ 54.75  $ -5,215.84 


RENTAL 
INCOME 


 


$ 1,375.00  $ 905.00  $ -470.00 


COMPUTER CENTER 
FAX FEES 


 


$31.45  $ 11.40  $ -20.05 


COMPUTER CENTER 
PRINT FEES 


 


$ 328.58  $ 150.85  $ -177.73 


COMPUTER CENTER 
SALES 


 


$ 79.10  $ 40.00  $ -39.10 
       


TOTAL NET 
INCOME 


 


$ 16,780.92  $ 2,157.25  $ -14,623.67 
 


The Goodwill Grange was successful with their application and has been awarded 
$10,000 by the county from CARES money. This money will be used to repair the 
driveway that received significant more use during the pandemic as people needed 
internet access in order to work from home, attend zoom meetings and keep in contact 
with family and friends. 


 


Goodwill Grange statement for CARES Grant application in italics 


Brief	description	of	your	non-profit	and	the	services	offered:	 	


	 The	Grant	Goodwill	Grange	is	a	non-profit	(501C3)	organization	dedicated	to	supporting	our	local	
community,	fostering	responsible	citizenship,	and	providing	a	venue	for	social/community	activities.	Local	
families	have	met	there	for	their	reunions	for	many	years.		


	 The	Grange	operates	out	of	Grange	Hall,	which	contains	the	Computer	Center,	a	community	kitchen,	
and	a	large	hall	that	can	be	rented	by	local	residents	for	special	occasions,	as	well	as	official	functions	such	as	
voting.	Weekly	events	such	as	bingo	and	yoga	are	held	at	the	Grange.	Grange	members	meet	monthly	
(although	limited	recently	by	the	pandemic)	and	sponsors	special	community	dinners,	Easter	egg	hunts	for	
local	children,	Halloween	parties,	award	citizen	of	the	year	and	youth	awards	to	the	local	community	
members.	The	Grange	has	a	free	lending	library	of	both	books	and	DVD's,	and	assists	Food	Independence	
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food	pantry	with	distribution	of	monthly	food	boxes	to	residents	in	the	Grant	area	(including	delivery	to	some	
home-bound	families/individuals).		


	 One	of	our	important	activities	of	the	Goodwill	Grange	involves	running	the	Grant	Computer	Center	
that	is	staffed	entirely	by	volunteers.	It	is	open	to	the	public	for	computer	and	Internet	access,	Wi-Fi	access	
outside	the	building	when	the	Computer	Center	is	closed,	and	a	conference	room	for	activities	such	as	EMT	
training	and	high	school	equivalency	classes.		


	


How	will	grant	funds	be	used?	


	 The	activities	of	the	Grange	and	the	associated	Computer	Center	all	revolve	around	Grange	Hall,	
which	we	have	endeavored	to	maintain	both	structurally	and	aesthetically.	Our	plans	for	2020	had	included	
improving	the	gravel	driveway,	which	is	subject	to	washout	with	rain,	and	replacing	soffits,	fascia,	
downspouts	and	gutters,	which	have	deteriorated	badly	over	the	years.	Regarding	the	driveway,	increased	
community	usage	of	our	Wi-Fi	outside	the	building	during	the	pandemic	has	caused	even	more	degradation	
this	year.	We	received	a	quote	of	$14,500	for	driveway	repairs	and	an	informal	(text	message)	quote	of	
$12,000	to	replace	soffits,	fascia,	siding,	gutter	and	downspouts.	We	are	awaiting	additional	quotes	and	will	
try	to	minimize	expenditures.	The	greatly	reduced	profits	mentioned	above	had	caused	all	these	plans	to	be	
put	on	hold	pending	available	funding.	We	are	therefore	very	pleased	to	pursue	the	possibility	of	obtaining	
CARES	ACT	funding	from	Grayson	County,	which	will	greatly	assist	our	budget	so	that	we	can	proceed	with	
one	or	both	of	these	building	and	grounds	maintenance	projects.		
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18. Outdoor yoga at the Grange during the pandemic 


 


Our local yoga teacher, Martha Magroski, provides yoga classes outside on the grass 
at the Grange to all who are interested. Martha describes the Grange has her “favorite 
yoga studio, with the cows in the background, beautiful scenery and the birds 
singing”. Usually classes are once a week but sometimes twice a week if the weather 
cooperates. This event has introduced other members of the local community to the 
Grange. 4-10 people usually attend, some of who are Grange members.  


Holding the yoga classes outside has been particularly important to the community for 
safety during the pandemic and enabled social interaction. The nearest alternative 
venue would be a 30-45 minute drive, if the studios were open during the pandemic. 
Some new people have moved into the community and have been thrilled to find 
outside yoga on their doorstep and been introduced to the Goodwill Grange to obtain 
reliable internet access, a free book and DVD lending library and other resources in 
the community. 
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19. Community breakfast 
May 20th, 2021, the Grange hosted a much needed community breakfast as pandemic 
restrictions subsided. A community breakfast used to be held in a local store but the 
store is no longer open for breakfast. Some non-Grange members requested that the 
breakfast could be held at the Goodwill Grange. Everyone was asked to bring a dish to 
share as well as their own plate, napkin, cup and utensils to reduce the cost of plates 
and silverware and waste. 25 people attended, including both Grange and non-Grange 
members. There was no charge to attend but a donation jar was available.  


The event was a great success and has continued at 8 am on the 3rd Thursday of the 
month. This event has attracted many non-Grange members and past participants are 
reaching out to people who have recently moved to the area to join the monthly event. 
Grange members make sure that the building is clean before the event. 


 


 


  







	 34	


 


20. Goodwill Grange booth at Grayson County Fair 


 


Grange members had a booth at the Grayson county Fair. They told stories about the 
Goodwill Grange and found many people knew very little about the Goodwill Grange. 
They sold the new Grange T-shirts designed by a Grange member to the public. They 
met with county officials who were very supportive of the Grange and the efforts they 
have made to help the community and maintain the building. Some Grange members 
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won prizes at the fair. Grange members looked after the booth but also took time off to 
visit the animals. 
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21. Goodwill Grange T-shirts 
Grange members felt that many people in the county knew little about the Grange, so 
thought it a good idea to have a Goodwill Grange T-shirt to help promote the Grange. 
One Goodwill Grange member is a graphic designer and offered to design designed 
the T-shirts in the Goodwill Grange colors. We bought 120 T-shirts of many different 
sizes and have been selling them at meetings and when we had a booth at the Grayson 
County Agricultural Fair. 


              


        
 FRONT view with pocket in the right            BACK view 
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Charitable Donations 
 
Our charitable donations efforts are intended to not only provide monetary support to 
those in need, but also to demonstrate our commitment to supporting our community. 
 
 
Beach Community Grange, secretary of State Grange Melinda Hankins 
 
Graduation John Ryan Saul 
 
 
 
 
 
 
 
 
 
 
 
Signed: Community Service Chairperson        
 
 
Approved by:  Master           
 
 
 
 
 







 

CONFIDENTIALITY NOTICE: This e-mail message, including any attachments, is for the sole use of
the intended recipient(s) and may contain confidential and privileged information or otherwise be
protected by law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are not
the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original
message. 

 

From: James Parks <grangehall959@gmail.com> 
Sent: Monday, March 21, 2022 3:46 PM
To: Linda Osborne <losborne@graysoncountyva.gov>; Mitch Smith
<msmith@graysoncountyva.gov>; William Shepley <wshepley@graysoncountyva.gov>
Subject: Funding Request for Grant Computer Center/ Goodwill Grange

 

Attached is a request from the Goodwill Grange #959 for funding. I am sure you will need
to pick and choose projects as you see fit. We appreciate your continued support. 

If you would like a copy of our Service Award document  please let us know we would
enjoy sharing. It is a large file so we didn't want to slow up receiving this file.  But could
send a copy upon request. 

Thanks, 

Goodwill Grange #959

James Parks, Master/President   

mailto:grangehall959@gmail.com
mailto:losborne@graysoncountyva.gov
mailto:msmith@graysoncountyva.gov
mailto:wshepley@graysoncountyva.gov


  
 

Virginia State Grange 
Community Service Program 

Summary Report Form 
2020/2021 

 
 
 
This report must be received by the State Community Service Chairperson by September 10, 2021. 
 
Grange Name   Goodwill Grange      Grange No.  959  
 
City, Town  Troutdale     State  Virginia   Zip  24378  
 
Master   James Parks     Address  840 Grange Hall Road  
 
City  Troutdale      State   Virginia    Zip      24378  
 
CS Chairperson  James Parks    Address         
 
City         State       Zip    
 
Phone   276-221-1716     E-Mail Address grangehall959@gmail.com  
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1. The number of persons involved in PLANNING these programs 12 of which 12 were Grange 
members and   0  were non-Grange members. 

 
Comments:  Members involved were only counted once for all events for the entire 
year. The same people helped out but were not re-counted for each individual event. 
  

2. The number of persons involved in the IMPLEMENTATION or carrying out of these 
programs.   
Total number:   16  .   Of this total how many were Grange members:  15 and 
how many were non-Grange members. 

 
3. The number of people (best estimate) affected by these programs. 
 
  12  Number of persons who attended meetings, tours, etc. 
  
  670  Number of persons who participated in activities. 
 
  1000  Number of persons directly or indirectly affected by the programs or 

activities.  
Comments: Members involved were only counted once for all events for the entire year.  The 
number of people we touched is immeasurable due to the Internet.  Many from afar have used our 
computer center and continue to refer back to us.  We have over 250 registered users and many 
others who use our Wi-Fi that we cannot count.  Also, we don’t know how many people attend when 
the building is rented with some of the rentals being educational programs. Our community is a rural 
community, so the number of people we can reach is limited. 
 
4. The number of hours (best estimate) put into these programs.  
 
  2500  Number of these hours by Grange members. 
 
  58  Number of these hours by Non-Grange members. 
 
5. Would your Grange be interested in continuing some or all of these programs or in starting 

similar ones?  
 
 Yes  X  No    
Comments: The computer center has logged 668 volunteer hours to keep it open. BINGO is held 
weekly and we count 624 hours of preparation and involvement of Grangers to run it. We 
maintain the book and DVD lending programs that involves 144 hours of Grangers time.  
The new initiatives working closely with the county takes 200 hours and partnering with Food 
Independence to deliver food boxes 430 hours as well many hours and running the smaller projects. 

We plan to continue these and implement other activities as they arise.     
Summary of projects/programs covering the following: 

A. Description of what the project entailed. 
B. Need for the projects. 
C. Effects of the projects on the community. 
D. Participation of Grange Members. 
E. Participation from the community. 
(The reports will be judged on these issues PLUS the presentation of the program – the 
people involvement sheet will be used in weighing the impact of the project on the 
community. Attach additional pages as needed.)  
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The Goodwill Grange #959 and community summary 

The Goodwill Grange #959 was chartered in August 1959. Grange members found a 
potential meeting place in an old abandoned school building with broken windows, a 
leaking roof, full of rodents and overgrown with vegetation. In 1960, Grange members 
raised funds for the materials and donated their time to restore the building. Over the 
years, the Goodwill Grange brought the community together to help bring telephone 
and mail service to the area and establish the Mount Rogers State Park, amongst other 
valuable projects. 

In recent years, the building is open to the public at least 5 days per week, 52 weeks 
per year. This provides the patrons of this rural area access to our computer center, 
lending library, and public restrooms free Wi-Fi, educational classes, use of the phone, 
safety classes, conference area for meetings, and festivals. Visitors are greeted by a 
Grange member volunteer/receptionist, which is met by positive feedback from the 
community. Our Grange is a vital part of the community due to the lacking of Internet 
services in the “Highland” area. 

During the last year, 2020/2021, the Goodwill Grange #959 has provided a vital role 
in the community during Covid. The Goodwill Grange assisted with the Grayson 
County Covid helpline to provide the community with information and assistance 
during the pandemic. The Goodwill Grange acted as a food distribution center to the 
rural western part of Grayson County by partnering with Food Independence Food 
Pantry. Importantly, the Goodwill Grange provided computer access, enabling people 
working from home to attend zoom meetings, keep in contact with their families and 
friends, or just a friendly person to talk with on the phone, as well as provide a place 
for outdoor yoga. Members of the Grange also put together an application to the 
county for CARES money to cover the lost revenue during this period and were 
awarded $10,000 to help cover the cost of repairing the driveway. 

It has been a challenge to continue our activities during the pandemic but our normal 
festivals for Easter and Halloween were adapted to drive through events for the safety 
of everyone. When Covid cases started to decline in our area, the Goodwill Grange 
reopened cautiously with new rules for Bingo to make it a safe environment for the 
community to get together. 

Fortunately, we were able to have our annual pancake breakfast indoors without 
masks. Many of the community were excited to get together and catch up after the 
isolation period. So much so, that the Grange now hosts a monthly community 
breakfast. These breakfasts have brought new people into the Grange. 

Currently, there is much enthusiasm to continue out work improving our building and 
we organized a painting group. The volunteers are enthusiastic to be able to contribute 
to this worthy cause. The following are some of the activities and happenings, within 
our walls and beyond, at the Goodwill Grange #959. 
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1. The Goodwill Grange #959 computer center 
The Grant computer center mission statement: 

“Connecting our world through generosity” 

 

 
The Grant community and western Grayson County citizens are very limited in terms 
of Internet and computer access. There is very little broadband, cell service or DSL in 
the area and most people have dial-up or satellite service, which is extremely slow and 
unreliable, particularly during bad weather or fog. Due to the rural environment and 
unreliable internet at best, most residents don’t feel it is feasible to have a computer in 
their homes, or might not be able to afford to buy a computer if they are fortunate 
enough to have reliable internet access. The need for a computer center is at an all-
time high with most employers requiring online applications, students needing high 
speed access to participate in online classes and do research to complete assignments, 
and just keeping Western Grayson County connected. The computer center provides a 
much-needed opportunity and venue for area residents to expand their knowledge and 
grow as a community.   

   
 

The Grange normally provides Internet access to all visitors throughout the year; 
visitors can come inside the building or sit outside and have reliable Internet access. 
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While the Goodwill Grange had to close for a few months due to the pandemic anyone 
could still park outside the Grange and have Internet access for personal use or attend 
zoom meetings for their work. This service was invaluable to the community in order 
that they could work from home, attend on-line school classes, participate in non-
profit meetings they were involved in, order prescriptions, find information about 
Covid and vaccine availability and zoom with their friends and families.  

During the pandemic Grayson county VA established a Covid helpline. The telephone 
line was manned by volunteers, some of who lived in rural parts of the county without 
good phone or Internet access. These volunteers were able to operate the helpline from 
the Goodwill Grange. The helpline was an important source of information about the 
virus, precautions to be taken, access to vaccines as well as a means to get help for 
those who were sick, especially for the elderly living alone. 

The Goodwill Grange took over operations on October 1st of 2014 by running the 
center with volunteers and providing funds to cover some of the operating costs. The 
county provides support for some of the everyday operations such as Internet fees and 
electrical service. The Grange is responsible for manning the operation (paying bills, 
keeping the center open), maintaining and/or replacing equipment, and purchasing 
new equipment and software to keep up with changing technology.  
 
The computer center operates within our facility with state-of-the-art office 
equipment, business quality computer room with eleven (11) stand-alone desk top 
computers and one (1) laptop loaded with software, laser color and black printers, 
scanners, HD monitor, web cams, fax, Polycom system, and wireless router (Wi-Fi) 
for people with laptops and/or other wireless devices, while providing a pleasant 
environment with heat and air conditioning, proper lighting and a conference room for 
meetings. We are currently looking into updating our 2010 Office software. 
 
The community has responded positively to the Grange’s ability to operate the center 
and provide the opportunity and training necessary for the public to stay connected in 
a rural area with the rest of the world. In the past we have had two GED instructors 
who work with the computer center to provide continuing education but we are 
currently looking for a new GED teacher. We have authors, world famous guitar 
builders, music composers, and educators from major colleges, surveyors, farmers, 
teachers, students, arborists, graphic designers and visitors hiking the Appalachian 
Trail, utilizing the computer center.  
 
Our recorded number of users is down this year but we are aware that many people 
were parked in the parking lot accessing the Internet from the Goodwill Grange while 
it was closed due to Covid. We recorded 553 users who entered the building and 
estimate each day there was at least one car parked outside so an estimated additional 
365 users.  One Grange member, Wilma Reedy, acts as the computer center volunteer 
coordinator and pulls from a pool of 12 Grange members to volunteer to fill the hours 
that we are open. A total of 668 volunteer hours were donated by Grangers to keep the 
computer center open. 
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A Volunteer Handbook is provided to volunteers with procedures and reference and an 
information pamphlet is available to the public. 
 
The local fire and rescue departments use our facility for continuing education for 
their certification programs. A router extender is provided for after hours and Wi-Fi is 
available in the parking lot with no password required.  
 
We continue to work with the County Department of Aging as Grayson County is a 
certified retirement community with the AARP in which we would provide older 
clients with learning activities with computers and other electronic devices. This year, 
James Parks, the Goodwill Grange #959 Master was invited to be on the Grayson 
county broadband committee in charge of bringing broadband to Grayson County 
(more details under new projects in this report). 
 
Please see attached progress reports as the Grange reports to the County of Grayson 
quarterly and also submits an annual report.  
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2. Bingo 

 
 

 

 

The Goodwill Grange continues to 
provide BINGO as a community 
service and fundraiser that all 
citizens can count on someone being 
at the Grange Hall every Friday night 
at 7:00 pm. The proceeds go toward 
the restoration of the old rock Grant 
School building and festivals held 
throughout the year. The community 
of Grant is located in such a rural 
area that the only entertainment for 
several miles around is our BINGO.  
With many of our regular players 
being senior citizens, BINGO 
provides a safe environment close to 
home where they can fellowship, and 
maybe even win a few dollars, 
without driving 45 minutes each 
way.  

 

Unfortunately bingo had to close for 
a few months. At our monthly 
meetings, Bingo is an important 
Goodwill Grange event to discuss 
and there was great enthusiasm to 
work out a safe way to gather again 
for Bingo. A group of Grangers 
worked together, committing many 
community service hours, to find a 
safe way to reopen using new safety 
rules to prevent transmission of the 
virus. This included eliminating any 
sharing of food, cards were handed 
out by grangers wearing gloves. 
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We play 10 games, take a break and 
have a pot luck meal with food from 
the best cooks ever, and play 10 more 
games. The Grange uses a Bingo 
machine and display board, which is 
a helpful visual aid for our hearing-
impaired participants. We have been 
having a few theme nights (e.g. 
Hawaiian, western) during the last 
year, which gives players a chance to 
express themselves creatively. We 
also give all the mother’s present 
flowers on Mother’s Day and have 
Flags for July 4th as well as honoring 
our Veterans on Veteran’s day.  

 

We now also sell our Grange T-shirts 
and everyone has the opportunity to 
take home a book to read or a DVD 
to watch. 

 

Each week, Grangers clean the 
building prior to Bingo and 4 
Grangers are involved in running the 
bingo program. We estimate it takes 
624 hours of Grangers time to 
prepare and run our Bingo program 
each year. 
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3. Lending Library of books and DVDs 
 

  

 
 

  

 

The Grange houses an array of books 
that have been donated to us. As the 
Grange is open weekdays for the 
computer center, it makes access to 
our lending library a daily visit by 
many travelers and locals. Grange 
member, Ruby Wells, sorts and 
maintains the books and keeps them in 
an orderly fashion. At this time, we 
have around 1,500 books. Any books 
that cannot be used are either taken to 
Goodwill Inc. or recycled. The local 
community, tourists, weekenders or 
those having a break from hiking the 
Appalachian trail enjoy our “Take a 
Book or Leave a Book” policy.  
 
Visitors attending other events such as 
the knitting group, yoga, community 
breakfast or our festivals often take the 
opportunity to exchange their books or 
donate more books. A frequent request 
is “Is it OK if we take a look at the 
lending library, please?” 
 
We estimate it takes 144 hours of 
Grangers time to run the library and 
DVD lending program each year. 
Much time is spent tidying shelves and 
putting the books in their appropriate 
category. This year the shelves were 
deep cleaned and painted also. 
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400 DVD movies that were donated to the 
Grange are being incorporated into the 
lending program. They include many classics 
and all DVDs are signed out by using a phone 
number. Along with no Internet in the 
Virginia Highland areas, many have no cable 
service. This is a real talking point lately. 
This is very new to us and we are looking 
forward to its implementation. To date 161 
DVD rentals have been made. 
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4. Grange Hall Building Rental 
 

The Grange Hall is rented out to various individuals, organizations, and businesses. 
Due to the limited	  space available for gatherings in the area, our Grange hall provides 
a large kitchen, large banquet hall, and facilities at an affordable price. We allow for a 
negotiated discount for educational programs. We have rented the building for 
storytelling, birthday parties, reunions, genealogy work, social dinners, Super Bowl 
parties, art classes, quilting groups and various other uses. Ruby Wells maintains 
scheduling of the hall and other assist with cleaning and opening the building when 
rented.  
 
Local elections take place in the Grange Hall building. In previous years, Grangers 
have provided hot dogs, coffee and cold drinks to all voters. This year the Goodwill 
Grange building has been rented for elections, and meets the candidates, but due to 
caution with safety during the Covid outbreak the Grange has provided no food or 
drinks. 
 

 
 

 

We estimate it takes 60 hours of Grangers time to manage the rentals with telephone 
calls, unlocking and locking the building as well as making sure it is spotlessly clean 
for our renters.  
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5. Pancake breakfast 

 
 
The Pancake Breakfast Fundraiser was held the morning of May 29th.  Being a rural 
farming community, many of our local folk like to get out early and seem to enjoy the 
pancakes, real maple syrup with sausage and gravy.  David Hauslohner’s local stone 
ground buckwheat pancakes are a treat. This year was a particular celebration since it 
was held at a time when many of the local community had been isolating until they 
had been fully vaccinated. The breakfast created a much-needed opportunity for the 
community to gather and catch up. The chatting lasted several hours. 
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6. Fall Festival 

 
 
The Fall Festival was held on October 31st, 2020.  Due to safety concerns about Covid 
it was decided to do a drive through event. Grange members met on the 29th October 
to stuff goody bags. Grange members cooked and served hot dogs, cake and drinks in 
distributed to the cars as they drove through. Much care and thought was given by the 
Grangers to wrap food items in individual servings to ensure everyone’s safety.  
 
The Goodwill Grange gives back to the community with this event as a token of our 
appreciation for the community’s support throughout the year.  Being situated in a 
very rural area, we provide this occasion for folk to socialize and engage in 
wholesome fun at a convenient, family-friendly location.	 
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7. Thanksgiving Dinner at the Grange 
Unfortunately, our usual Thanksgiving dinner was unable to be held this year, due to 
Covid. In it’s place we had a brief ceremony to award our annual youth award. We 
asked everyone to wear masks and served pizza and cans of lemonade. 
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8. Easter Celebration 

 

 

  

   Unfortunately, the Goodwill Grange could not hold it’s usual Easter egg hunt but the 
event was set up outside, with adults wearing masks. There were about 20-30 cars full 
of people. Everyone was given eggs filled with candy and allowed to choose a stuffed 
animal to take home. Visitors were extremely thankful to the Grange for putting on 
this event, during a time when they had been at home for several months. 
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9. Annual Goodwill Grange Awards 
Each year Grangers get together and award a youth award and a citizen of the year 
award. 

 
 

AWARD AWARDEE (S) ACHIEVEMENT (S) 
Youth Award Staten and Riley Halsey Cutting and hauling firewood for older members 

of the community and their willingness to lend a 
hand to others at all times. They power washed 
a local church and took elderly members of the 
community to grocery stores. 

Citizen of the year Bev Fermor and Ken 
Kreuzer 

Their work with helping to set up the local food 
pantry, Food Independence and establishing the 
food box distribution each month from the 
Goodwill Grange to those in need. They also 
wrote a grant to the county for CARES money 
to assist with repairing the Goodwill Grange 
driveway. 

 

 

 

 

 

 

Staten and Riley Halsey  

receiving their Goodwill  

Grange #959 youth award	

 
 



	 18	

 

 

 

  

	

Bev Fermor and Ken Kreuzer 
receiving their Goodwill 
Grange #958 citizens of the 
year award 
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10. Goodwill Grange #959 Building improvements 

 

Over the years many Goodwill Grange members have worked hard to repair and 
improve the historic Goodwill Grange building. We have installed new sheet rock in 
the foyer and painted all surfaces and trim. All renters and guest have had nothing but 
positive feedback on the improvements. We have a new large schoolhouse style light 
to place overhead as soon as all final work is completed due to the building being built 
once upon a time in 1934 out of rock for a school by the CCC (civilian conservation 
corps). Much of this work has been put on hold due to Covid but in August a team of 
Grangers got together and had a paint week in the main room of Goodwill Grange. In 
addition Grange members are repairing the outdoor shed and putting a door on it so 
that a lawnmower can be stored securely. 

 
Much revenue was lost at the Goodwill Grange this year since the building had to 
close for Covid safety reasons. Grange members applied to the County for CARES 
money for losses associated with closing Bingo, reduced rentals and other fund raising 
activities. Grayson county awarded the Goodwill Grange $10,000 from the CARES 
money to repair the driveway that had extra usage during Covid with many people 
needing Internet access that was unavailable at their homes. The soffits and gutters are 
in much need of repair and need to be fixed prior to repairing the driveway.  

There is a continued effort by Grange members to renovate the building and update 
the kitchen to standard. We estimate Grangers put in 100 hours this year to carry out 
improvements. 
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11. Rugby July 4th parade 
 

 

  

Goodwill Grange members 
participated in the local Rugby 
July 4th parade. All had much 
enjoyment and it enabled the 
Goodwill Grange to make the 
community more aware of its 
presence. This event was much 
appreciated after a difficult year 
when people were isolated at 
home. 

 

Afterwards everyone met at 
Rugby Rescue where they served 
hot dogs and homemade 
huckleberry and chocolate ice 
cream. 
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12. Goodwill Grange #959 Memorial Tree for the draped members 

 

 

Grange members continue to update the memorial tree for draped members. The 
memorial tree was carefully cut and prepared from cherry wood by a local craftsman, 
Scott Jackson Ricketts. The local CATE center prepares and engraves the individual 
leaves as a donation to the Grange.  

The past worthy and dedicated members will have a leaf placed on the wall around our 
handcrafted tree to ensure they are not forgotten for the service they provided for this 
community in years past. At this point, only the members that have been certified 
draped by the State Grange or those who meet our criteria are placed on the wall.  

This is a work in progress and names are added as we discover other people who meet 
the Goodwill Grange’s criteria. Our Grangers feel these past Grange members have 
gotten us to where we are today by their efforts that include establishing a postal 
service to individual houses, telephone lines and labeling the roads with signs. 
As a small tribute to the earnest job our past members have done for us, we 
make this tribute in their honor. 
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13. Reduce, Reuse & Recycle  
The Grange recycles plastic, print cartridges, paper, cardboard, books, aluminum cans, 
eye glasses, old cell phones, batteries, hearing aids to reduce our carbon footprint as 
much as possible. These efforts have an immeasurably positive impact on the 
environment.  If you would like to see more of our photographs please visit our 
Facebook pages Goodwill Grange #959 and Grant Computer Center. This is one of the 
most impactful services that we can provide as good stewards of our land.  
 

 
 
There have been times when the Goodwill Grange has been unable to recycle plastics 
since the county dropped this service to the community due to the downward trend in 
the price paid by the recycling industries to the county, so making it a non-viable 
service in a rural community. 
 
We feel our mini-recycling center has made it easier for visitors to recycle their drink 
cans and bottles and might encourage them to recycle more from home. It has also 
allowed the community to clear out old hearing aids, reading glasses and spectacle 
cases so that they can be donated to the Lion’s club to be reused. 
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14. Goodwill Grange #959 knitting group 

 

The knitting group meets each month at the Grange. The group also knits hats for 
children and many were included in the food boxes delivered each month by the 
Grange members. 
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NEW PROJECTS AT GOODWILL GRANGE 
#959 

2020-2021
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15. How Goodwill Grange is working closely with Grayson County 

The Goodwill Grange has always worked closely with Grayson County and provides 
reports from the computer center and receives some funding from the county. Due to 
this excellent relationship between Grayson County and the Goodwill Grange James 
Parks, Master of Goodwill Grange, was invited to join the county committee that 
oversees bringing broadband to everyone in the county. James reports back regularly 
at Grange meetings. This is an exciting opportunity for the local community since 
many have poor cell phone service and Internet connection, some have no cell phone 
service or Internet connection. 
 
For 3 years Grayson County, VA has been working out how to provide Internet access 
to all its residents. Appalachian power has selected Grayson County as a pilot program 
since the area is a challenge due to the sparse population scattered throughout 
mountainous terrain with many streams and rivers. Appalachian power felt that if they 
could succeed in Grayson County they would be able to apply it to the rest of Virginia. 
Appalachian Power propose to lay middle-mile fiber-optic cables along power lines, 
meaning that Appalachian power will get cables out to underserved areas in the county 
so allowing the county to then make the final connections.  
 

 
 
The Goodwill Grange and Grant computer center have expertise in Internet and have 
been able to offer advice to the Grayson county broadband committee. As the Internet 
becomes available in our community the Goodwill Grange Grant Computer Center is 
working with the department of ageing to help seniors with computers and devices. 
This is the Goodwill Grange #959 ad on the county website: 

“Overwhelmed by digital technology? Across the country, older adults who 
grew up in a predigital age are finding more help to navigate the wired world.   
One place that you can come for help is in Troutdale, Virginia. The Grange 
Hall #959 operates the Grant Computer Center, which is open weekdays and 
has Wi-Fi 24/7 outside the building. We have ten (11) standalone desktop 
computers with high speed Internet and a conference room perfect for a startup 
business or teaching the basics of computer usage. We provide business class 
equipment and software. We also have a GED program in our center for 
anyone interested in adult education classes.  The Grant Computer Center is 

Map of Grayson County 
showing how far the 
fiber-optic cables have 
been laid so far (in 
green). 
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operated by volunteers and is open free to the public with the exception of a 
minimal charge for printing.   There is always a smiling face during operating 
hours to steer you in the right direction while navigating the digital highway. 
Digital beginners and experts alike, at any age, are always welcome. Call 
about the “beginning computer” classes on Thursday nights.”   

The Grangers look forward to helping citizens of all ages become fluent with their 
digital devices. 
 

 
 

Grayson County Covid Hotline: 

In addition, the Goodwill Grange played an important role in the Grayson County 
Covid helpline. Volunteers manned this telephone helpline. Some volunteers found 
that their telephone line and Internet connection was not reliable enough from home so 
the Goodwill Grange allowed them to volunteer using the Grange facilities. This 
provided much needed information to the community during the pandemic. 

Elections and meet the Candidates: 

The Goodwill Grange was a polling booth site for the general election. The Goodwill 
Grange also hosts a “Meet the Candidates” evening for the local elections.  

 

We estimate these initiatives with the county take 200 hours of Grangers time. 

  



	 27	

16. The Goodwill Grange operated a food distribution program to 
those in need during the pandemic 
During the pandemic a food pantry was established in Grayson county VA, some of 
the founding members are Goodwill Grange members. The food pantry allowed 
residents of Grayson County to collect a box of food on the 4th Tuesday of the month 
in Independence VA, which is 20 miles from the Grange. Many elderly or sick people 
in the area would have difficulty making this trip or were worried about mixing with 
others and contracting Covid. 
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Grangers stepped up and offered to distribute boxes of food to those who could not 
easily drive to Independence. On the Wednesday after the Tuesday distribution, 
Grangers drive their trucks to Food Independence; fill them with boxes of food and 
drive to the houses of those in need. Many of the deliveries require AWD vehicles. 
The Grange has acted as a vital contact point for members of the community who have 
faced difficult times during the pandemic through no fault of heir own. The Grange 
has been able to make arrangements to collect additional food boxes from Food 
Independence when needed. Ruby Wells provides the necessary paperwork for Food 
Independence so they can maintain their reports with Feeding South West Virginia. 
Again, the Grange has been a point of contact for families to phone if they are need of 
extra food, cannot drive to Independence, or they have met hard times. The list of 
people served by the Grange food box delivery scheme is constantly changing as some 
residents move in with their family or into nursing homes. People are regularly added 
to the list as a Grange member is contacted about a person who needs a little extra 
help. 

The first month only 6 boxes were delivered but as people learned of this service it has 
increased to 40 boxes delivered by Grange members. The Goodwill Grange intends to 
continue this much needed service and this project has also helped Grangers connect 
better with those in need in their community and some Grangers have started visiting 
the elderly in the community more frequently as a result of this service. Again, the 
Goodwill Grange has provided a vital contact to members of the community to ask for 
help during these difficult times. This has prompted the Goodwill Grange to think 
more about improving the kitchen facilities in order that the Goodwill Grange can 
provide a “meals on wheels” service to the elderly or those in poor health in their 
community.  
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The community of people receiving the food boxes has been kind enough to give back 
by returning the much needed empty cardboard boxes to the Grange and Grangers 
deliver them back to Food Independence. In addition, James Parks, the Master of the 
Grange has donated his services as a pest control expert by quarterly treatments of the 
Food Independence warehouse in Independence. 

Grange members enjoy delivery day and have received many verbal messages of 
gratitude from those who have received food boxes. 

We estimate this project takes 430 hours of Grangers time a year to prepare the list of 
people in need, collect the boxes and drive them to remote parts of the county. 50 
people in the western part of Grayson County have benefited from home-delivered 
boxes of food. 
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17. CARES grant 
Unfortunately, during the pandemic the Grange suffered a significant loss in revenue 
from closing bingo, loss of rentals for gatherings and our other fundraising activities. 
The Grange also had significant expense in purchasing additional cleaning supplies, 
masks to be Covid compliant. 

GOODWILL GRANGE # 959 
  

2019 
 

2020 
 

LOSS 
BINGO 

INCOME 

 

$ 6,079.75  $ 537.50  $ -5,542.25 

CONCESSIONS 
(DRINKS/NABS/CHIPS) 

 

$ 658.70  $ 156.75  $ -501.95 
GRANGE DONATIONS 
RENTALS & CANCELED EVENTS 

(BINGO/EASTER/PANCAKE 
BREAKFAST) 

 

$ 2,957.75  $ 301.00  $ -2,656.75 

COMPUTER CENTER 
DONATIONS 

 

$ 5,270.59  $ 54.75  $ -5,215.84 

RENTAL 
INCOME 

 

$ 1,375.00  $ 905.00  $ -470.00 

COMPUTER CENTER 
FAX FEES 

 

$31.45  $ 11.40  $ -20.05 

COMPUTER CENTER 
PRINT FEES 

 

$ 328.58  $ 150.85  $ -177.73 

COMPUTER CENTER 
SALES 

 

$ 79.10  $ 40.00  $ -39.10 
       

TOTAL NET 
INCOME 

 

$ 16,780.92  $ 2,157.25  $ -14,623.67 
 

The Goodwill Grange was successful with their application and has been awarded 
$10,000 by the county from CARES money. This money will be used to repair the 
driveway that received significant more use during the pandemic as people needed 
internet access in order to work from home, attend zoom meetings and keep in contact 
with family and friends. 

 

Goodwill Grange statement for CARES Grant application in italics 

Brief	description	of	your	non-profit	and	the	services	offered:	 	

	 The	Grant	Goodwill	Grange	is	a	non-profit	(501C3)	organization	dedicated	to	supporting	our	local	
community,	fostering	responsible	citizenship,	and	providing	a	venue	for	social/community	activities.	Local	
families	have	met	there	for	their	reunions	for	many	years.		

	 The	Grange	operates	out	of	Grange	Hall,	which	contains	the	Computer	Center,	a	community	kitchen,	
and	a	large	hall	that	can	be	rented	by	local	residents	for	special	occasions,	as	well	as	official	functions	such	as	
voting.	Weekly	events	such	as	bingo	and	yoga	are	held	at	the	Grange.	Grange	members	meet	monthly	
(although	limited	recently	by	the	pandemic)	and	sponsors	special	community	dinners,	Easter	egg	hunts	for	
local	children,	Halloween	parties,	award	citizen	of	the	year	and	youth	awards	to	the	local	community	
members.	The	Grange	has	a	free	lending	library	of	both	books	and	DVD's,	and	assists	Food	Independence	
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food	pantry	with	distribution	of	monthly	food	boxes	to	residents	in	the	Grant	area	(including	delivery	to	some	
home-bound	families/individuals).		

	 One	of	our	important	activities	of	the	Goodwill	Grange	involves	running	the	Grant	Computer	Center	
that	is	staffed	entirely	by	volunteers.	It	is	open	to	the	public	for	computer	and	Internet	access,	Wi-Fi	access	
outside	the	building	when	the	Computer	Center	is	closed,	and	a	conference	room	for	activities	such	as	EMT	
training	and	high	school	equivalency	classes.		

	

How	will	grant	funds	be	used?	

	 The	activities	of	the	Grange	and	the	associated	Computer	Center	all	revolve	around	Grange	Hall,	
which	we	have	endeavored	to	maintain	both	structurally	and	aesthetically.	Our	plans	for	2020	had	included	
improving	the	gravel	driveway,	which	is	subject	to	washout	with	rain,	and	replacing	soffits,	fascia,	
downspouts	and	gutters,	which	have	deteriorated	badly	over	the	years.	Regarding	the	driveway,	increased	
community	usage	of	our	Wi-Fi	outside	the	building	during	the	pandemic	has	caused	even	more	degradation	
this	year.	We	received	a	quote	of	$14,500	for	driveway	repairs	and	an	informal	(text	message)	quote	of	
$12,000	to	replace	soffits,	fascia,	siding,	gutter	and	downspouts.	We	are	awaiting	additional	quotes	and	will	
try	to	minimize	expenditures.	The	greatly	reduced	profits	mentioned	above	had	caused	all	these	plans	to	be	
put	on	hold	pending	available	funding.	We	are	therefore	very	pleased	to	pursue	the	possibility	of	obtaining	
CARES	ACT	funding	from	Grayson	County,	which	will	greatly	assist	our	budget	so	that	we	can	proceed	with	
one	or	both	of	these	building	and	grounds	maintenance	projects.		
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18. Outdoor yoga at the Grange during the pandemic 

 

Our local yoga teacher, Martha Magroski, provides yoga classes outside on the grass 
at the Grange to all who are interested. Martha describes the Grange has her “favorite 
yoga studio, with the cows in the background, beautiful scenery and the birds 
singing”. Usually classes are once a week but sometimes twice a week if the weather 
cooperates. This event has introduced other members of the local community to the 
Grange. 4-10 people usually attend, some of who are Grange members.  

Holding the yoga classes outside has been particularly important to the community for 
safety during the pandemic and enabled social interaction. The nearest alternative 
venue would be a 30-45 minute drive, if the studios were open during the pandemic. 
Some new people have moved into the community and have been thrilled to find 
outside yoga on their doorstep and been introduced to the Goodwill Grange to obtain 
reliable internet access, a free book and DVD lending library and other resources in 
the community. 
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19. Community breakfast 
May 20th, 2021, the Grange hosted a much needed community breakfast as pandemic 
restrictions subsided. A community breakfast used to be held in a local store but the 
store is no longer open for breakfast. Some non-Grange members requested that the 
breakfast could be held at the Goodwill Grange. Everyone was asked to bring a dish to 
share as well as their own plate, napkin, cup and utensils to reduce the cost of plates 
and silverware and waste. 25 people attended, including both Grange and non-Grange 
members. There was no charge to attend but a donation jar was available.  

The event was a great success and has continued at 8 am on the 3rd Thursday of the 
month. This event has attracted many non-Grange members and past participants are 
reaching out to people who have recently moved to the area to join the monthly event. 
Grange members make sure that the building is clean before the event. 
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20. Goodwill Grange booth at Grayson County Fair 

 

Grange members had a booth at the Grayson county Fair. They told stories about the 
Goodwill Grange and found many people knew very little about the Goodwill Grange. 
They sold the new Grange T-shirts designed by a Grange member to the public. They 
met with county officials who were very supportive of the Grange and the efforts they 
have made to help the community and maintain the building. Some Grange members 
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won prizes at the fair. Grange members looked after the booth but also took time off to 
visit the animals. 
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21. Goodwill Grange T-shirts 
Grange members felt that many people in the county knew little about the Grange, so 
thought it a good idea to have a Goodwill Grange T-shirt to help promote the Grange. 
One Goodwill Grange member is a graphic designer and offered to design designed 
the T-shirts in the Goodwill Grange colors. We bought 120 T-shirts of many different 
sizes and have been selling them at meetings and when we had a booth at the Grayson 
County Agricultural Fair. 

              

        
 FRONT view with pocket in the right            BACK view 
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Charitable Donations 
 
Our charitable donations efforts are intended to not only provide monetary support to 
those in need, but also to demonstrate our commitment to supporting our community. 
 
 
Beach Community Grange, secretary of State Grange Melinda Hankins 
 
Graduation John Ryan Saul 
 
 
 
 
 
 
 
 
 
 
 
Signed: Community Service Chairperson        
 
 
Approved by:  Master           
 
 
 
 
 















































 
Planning & Zoning  

March 2022 

PLANNING 

 Grayson County Industrial Park work continues, latest project 
management meeting suggests the project is at 90% complete. The 
contractor indicates all that remains is confirming slope grades are 
adequate per plan. Based on approved plans, items still needed for 
completion are graveling the road, stabilizing the denuded areas, and 
installing the Best Management Practices (BMP). Currently, the 
weather is a factor in completing the project as the BMPs cannot be 
installed until mature grasses are established.  

 
 Enhancement Trail Phase 3 continues on track. Inland Construction 

completed the sidewalk, curb, and gutter on Cooperate advancing 
down Industrial. VDOT approved a second change order for 
manholes that must be raised to new elevations of the finished grade. 
The manholes were not addressed in the plans at the time of design, 
an additional cost of $2,209.20 for 5 manhole improvements.   The 
next project meeting is scheduled for April 12.  

 
 

 VDOT SMART SCALE Round 5 pre-application was submitted on 
March 29. In the coming months, staff will work with MRPDC for new 
resolutions of support in addition to updating the Comprehensive 
Plan to include Round 5, turn land improvements at US 58, and 
SR622 Delhart. New resolutions of support will be presented for BOS 
approval in June. Final application submissions are due August 1, 
2022. 
 

 
ZONING/EROSION & SEDIMENT CONTROL  
 

 Staff reviewed approximately twelve (12) subdivisions for approval.  
 Approved fifteen (15) zoning permits. See report below.   
 Notice to Comply for illegal dumping of construction material from 

demolition was resolved. Complaint closed. 



 Received one (4) zoning complaint, all addressed.  
 Staff continues to work with the landowner for compliance with 

Erosion and Sediment Control violations on Riverside Drive. The 
landowner is currently working with staff, contractors, and NRSW 
to implement best management practices for the site.  

 Received one Erosion and Sediment Control Plan for Grayson 
County Schools, Truff Project. Sent for plan review on February 
17, 2022. 
Update: GCHS Turff Erosion and Sediment and Stormwater Plans 
were reviewed and not approved. School and engineers were both 
notified of deficiencies.  
 

 Permit Summary Report by Structure Type     
    Permit Date03/01/2022 TO 03/31/2022     

 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Row 
Total 

 0 0 1 0 0 0 0 0 0 0 0 0 1 

Shelter 0 0 1 0 0 0 0 0 0 0 0 0 1 

Addition 0 0 1 0 0 0 0 0 0 0 0 0 1 

Agricultural Use Building 0 0 2 0 0 0 0 0 0 0 0 0 2 
Communications Tower and 

Antenna 0 0 1 0 0 0 0 0 0 0 0 0 1 

Double Wide Mobile Home 0 0 1 0 0 0 0 0 0 0 0 0 1 

Garage 0 0 1 0 0 0 0 0 0 0 0 0 1 

Recreational Lot 0 0 1 0 0 0 0 0 0 0 0 0 1 

Residential 0 0 1 0 0 0 0 0 0 0 0 0 1 

Single Family Dwelling 0 0 2 0 0 0 0 0 0 0 0 0 2 

Single Wide Mobile Home 0 0 2 0 0 0 0 0 0 0 0 0 2 

Storage/Shed 0 0 1 0 0 0 0 0 0 0 0 0 1 
Totals: 0 0 15 0 0 0 0 0 0 0 0 0 15 

 
Respectfully,  
 
Jada C. Black 
Planning & Zoning Director 













 
 
 
 

 
 
 
 
   

 
   Grayson County                                                    Commonwealth  

          Board of Supervisors                    of Virginia 
 

 
 

Proclamation 
 

National Public Safety Telecommunicators Week 
April 10-16, 2022 

 
Whereas emergencies can occur at any time that require police, fire or emergency medical 

services; and, 

Whereas, when an emergency occurs the prompt response of police officers, firefighters 
and paramedics is critical to the protection of life and preservation of property; and, 

Whereas the safety of our police officers and firefighters is dependent upon the quality and 
accuracy of information obtained from citizens who telephone the Twin County 911 emergency 
communications center and Grayson County Sheriff Office; and, 

Whereas Public Safety Telecommunicators are the first and most critical contact our 
citizens have with emergency services; and,  

Whereas Public Safety Telecommunicators are the single vital link for our police officers 
and firefighters by monitoring their activities by radio, providing them information and ensuring their 
safety; and, 

Whereas, Public Safety Telecommunicators of the Grayson County Sheriff Office and Twin 
County 911 have contributed substantially to the apprehension of criminals, suppression of fires 
and treatment of patients; and, 

Whereas, each dispatcher has exhibited compassion, understanding and professionalism 
during the performance of their job in the past year. 

Now Therefore, Be It Resolved that the Grayson County Board of Supervisors, of Virginia 
declares the week of April 10 through 16, 2022, to be National Public Safety Telecommunicators 
Week in the County of Grayson, Virginia, in honor of the men and women whose diligence and 
professionalism keep our city and citizens safe. 
 
 Adopted this 14th day of April 2020 in the County of Grayson, Virginia. 
 
 
_______________________________    Attest: ________________________ 
 Michael S. Hash, Chair              William L. Shepley, Clerk 
Grayson County Board of Supervisors    Grayson County Board of Supervisors 
 



 
 
 
 
 
 
 
 
   
 
   Grayson County                                                    Commonwealth  

          Board of Supervisors                    of Virginia 
 
 
 
 

RESOLUTION 
SUPPORTING THE REGIONAL “SHEEP WOOL BALER” PROJECT 

 AND TO AUTHORIZE AN APPLICATION TO THE TOBACCO REGION REVITALIZATION 
COMMISSION FOR AN AGRIBUSINESS GRANT  

TO PURCHASE EQUIPMENT 
 
 WHEREAS, Agriculture is recognized as Grayson County’s number one industry; and 
 
 WHEREAS, with the sheep industry realizing over $190,000 in sales and 3,000 head of sheep and lambs; 
and  
 
 WHEREAS, Grayson County is centrally located in one of Virginia’s wool producing regions making it an ideal 
location for producers to have their wool packaged for market; and 
 
 WHEREAS, the purchase of a wool baler will enable producers to safely pack and pool their wool together 
to realize increased income by 400%. 
 
NOW, THEREFORE BE IT RESOLVED, by the Grayson County Board of Supervisors, that the County of Grayson will 
make an application for an Agribusiness grant to the Virginia Tobacco Commission for the purpose of seeking 
financial assistance necessary to purchase the wool baling equipment and authorize the County Administrator to 
sign and submit the completed application. 
 
 Adopted this 14th day of April 2022 in the County of Grayson, Virginia. 
 
 
       ____________________________________ 
                       Michael S. Hash, Chair 
           Grayson County Board of Supervisors 
 
Attest:  ______________________________ 
         William L. Shepley, Clerk 
 Grayson County Board of Supervisors 



1 
 

MINUTES OF THE MEETING 
ROOFTOP OF VIRGINIA CAP, INC. 

BOARD OF DIRECTORS 
GALAX, VIRGINIA 
January 24, 2022 

 
 Rooftop of Virginia CAP, Inc. Board of Directors met on Monday, January 24, 2022 12:00 Noon at Rooftop of Virginia 
CAP, 206 North Main Street in Galax, Virginia. 
 

Members Present Members Absent Staff Present 
David Hutchins                      Jada Black - Excused Vicki Myers, Executive Director 
Kenneth Belton Pattie Fields                          
Ted Merry                              Beth White -Excused  
Delmer Fields  Tracy Moore - Excused  
Hilda Tucker                         Renae Alderman-Mitchell  
Kristin Shumate Linda Dalton -  Excused  
Judy Bolt                               Michelle Dalton - Excused  
Tammy Quesenberry   
Crystal Cureton   
Martha Dozier     
   
   
   
   
   

  
David Hutchins, Chairperson, called the meeting to order at 12 Noon. A quorum was present 
 
There were no citizen comments.  
 
David Hutchins introduced new Board Members: Janisa Viars/Policy Council President for Head Start.  
Resignation of Linda Dalton as Early Childhood Expert. Recommendation of Elizabeth Motley as Mrs. Dalton’s 
replacement.  
 
OLD BUSINESS 
 
NEW BUSINESS 
 
The Board Members reviewed the November 22, 2021 Board Minutes. With no discussion Kenneth Belton made a 
motion to approve the minutes. Delmer Fields seconded the motion, all were in favor, motion carried. 
 
Mr. Hutchins presented the COVID Policies and Exemptions. Mr. Hutchins informed the Board that the Executive 
Committee had altered the COVID exemption forms that was included in their Board packets. He told Board Members 
that the Executive Committee requested removing the section of the exemption that states “I authorize RTOV to contact 
my religious leader/spiritual advisor/physician” Mr. Hutchins informed the Board that if Rooftop does not follow the 
mandates set by the Head Start grant, the agency will lose funding for that grant. Mr. Hutchins told Board Members 
that the Executive Committee was bringing a first and second motion to them to approve the policy and exemptions 
(with sections removed) conditional upon Governor Youngkin / Attorney General Miyares not filing a lawsuit. If 
Governor Youngkin / Attorney General Miyares does file a lawsuit, the policy and exemptions will be put on hold until 
the legality of such policy is resolved in court. During discussion, Policy Council President, Janisa Viars, stated that 
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many parents at the December Policy Council Meeting did not approve of the mandates. All Board Members were in 
favor of approving the policy and exemptions (with removal of section on RTOV having permission to contact 
physician/religious leader/spiritual leader) on the condition that Governor Youngkin / Attorney General Miyares 
did not file a lawsuit (if lawsuit is filed, the policy and exemptions will be put on hold until legality of such policy is 
resolved in court) motion carried.  
 
Mr. Hutchins presented the job description for approval under CSBG Organizational Standard 7.3. Mr. Hutchins 
explained that every job description that had been changed since the last 5-year review, was brought before the 
Personnel Committee and the Board for approval. With no further discussion, the Personnel Committee brought the 
first and second motion to the Board for approval, all were in favor, motion carried to approve all job descriptions 
according to CSBG Organizational Standard 7.3. 
 
Judy Bolt, Finance Committee Chairperson, updated the Board on the status of the Finance Department which included 
the audit, the 990 report, and the search for a new Finance Director. Mrs. Bolt reported to the committee that Mrs. 
Myers had placed Terri Gillespie in the position of Finance Director until someone could be hired. Mrs. Bolt reported to 
the Board that Mrs. Gillespie would probably be an approved candidate for the position with her degree but Mrs. 
Gillespie is not interested in the position. Mrs. Gillespie was very willing to help out until someone could be hired. Mrs. 
Bolt informed the committee that Mrs. Myers had also positioned the Administrative Assistant to be at Mrs. Gillespie’s 
full disposal in order to assure the Finance Department is able to meet requirements to stay in compliance with all 
regulations 
 
Mrs. Bolt presented the September 2021 and October 2021 Financial Statement, agency-wide revenue and 
expenditures reports, balance sheets, credit card report, and payroll tax reports. Mrs. Bolt explained that Mrs. Gillespie 
should have November and December reports completed within the next week. The first and second motion to approve 
the financial statements came from the Finance Committee, all were in favor, motion carried. 
 
Mrs. Bolt also requested approval to place Ms. Donna Carrico, Accounting Benefits Manager, and Mrs. Terri Gillespie, 
Agency and Community Impact Director, as staff approved to access the Rooftop of Virginia CAP safe deposit box at 
National Bank of Blacksburg and to remove Audrey Dalton. She informed the Board that it took two staff signatures to 
access the box. The first and second motion to approve the removal of Mrs. Dalton’s name from the list of approved 
staff to access the safe deposit box at the National Bank and to add Ms. Carico and Mrs. Gillespie to the list came from 
the Finance Committee, all were in favor, motion carried. 
 
Mrs. Bolt informed the Board on the latest minimum wage increase and how Rooftop of Virginia CAP planned to cover 
the cost. Mrs. Bolt explained that only two positions wages needed to be increased in order to meet the minimum wage 
requirement. The positions that required an increase was the Camp Assistant and Substitute. Both of those positions 
were raised from $9.64 to $11.00 an hour. She explained there are actually only a couple of substitutes and only one 
Camp Assistant that works four weeks out of the year. Mrs. Bolt informed the Board that with so many open positions, 
Rooftop of Virginia CAP was able to handle the increase. She also informed the Board that upcoming wage increases 
may present a much bigger problem for the agency if the Office of Head Start did not provide a large Cost of Living 
Increase for next year. The first and second motion to approve the salary scale with the new minimum wage increase 
came from the Finance Committee, all were in favor, motion carried. 
 
Mrs. Bolt reviewed changes to Finance and Procurement Policies. Mrs. Bolt informed the Board that the thresholds to 
the procurement limits needed to be increased. She informed the Board that a CAP Law webinar suggested taken the 
gift that the Federal Government had given grant recipients and accepting the maximum thresholds allowed. She 
explained that the presenter reported that most findings in procurement was due to not following the agency’s own 
policies. After discussion, the Finance Committee brought a fist and second motion to the Board to change the 
thresholds to; Micro Purchase – Less than or equal to $10,000. Small Purchase - $10,000.01 to less than or equal to 
$250,000. Sealed Bids greater than $250,000 and Competitive Proposals greater than $250,000 and to add the exact 
wording of the Uniform Guidance guidelines but to also leave some of the current wording (as noted in the policy). All 



3 
 

were in favor, motion carried to change the thresholds and to add the terminology from the method section of the 
Uniform Guidance.  
 
Mrs. Bolt brought a first and a second motion to the Board to add Cliff Testerman, Housing and Facility Director, to the 
list of approval signatures for Purchase Orders due to Terri Gillespie no longer allowed to be an approval signature 
due to working in the Finance Department. All were in favor, motion carried.  
 
Mrs. Bolt brought a first and a second motion to the Board to add Hillcrest Warehouse to the reoccurring expense list. 
Mrs. Bolt explained that Ruth Hall purchased the facility where the Weatherization Program is housed and the check 
is to be made out to “Hillcrest Warehouse”. All were in favor, motion carried to add Hillcrest Warehouse to the 
reoccurring expense list.  
  
Crystal Cureton, Board representative for Policy Council, reported on the Policy Council minutes and the Board 
Governance & Policy Council Report. Mrs. Shumate made a motion to accept the reports. Mr. Fields seconded the 
motion, all were in favor, motion carried to accept the Head Start reports 
 
 
Vicki Myers, Executive Director, gave the Executive Director’s Report which included: The Customer Satisfaction 
Survey results, program updates, and management minutes. Delmer Fields made a motion to accept the Executive 
Director’s report, Ted Merry seconded the motion, all were in favor, motion carried.  
 
 
David Hutchins adjourned the meeting at 12:50 p.m. announcing the next meeting would be held on March 28, 
2022 
 
 
 
________________________________                                                ____________________________ 
Judy Bolt, Secretary for Rooftop Board of Directors                                         Date 
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MINUTES OF THE MEETING 
ROOFTOP OF VIRGINIA CAP, INC. 

EXECUTIVE/PERSONNEL COMMITTEE 
GALAX, VIRGINIA 
January 24, 2022 

 
 The Rooftop of Virginia CAP, Inc. Executive Committee and the Personnel Committee met on Monday, 
January 24, 2022, 10:00 a.m. at Rooftop of Virginia CAP in Galax, Virginia. 
 

Members Present Members Absent Staff Present 
David Hutchins Michelle Dalton - Excused Vicki Myers, Executive Director 
Ted Merry   
Judy Bolt   
Delmer Fields   
Kristin Shumate   
Kenneth Belton   
   

  
Chairperson, David Hutchins, called the meeting to order at 10:00 a.m.  A quorum was present. 
 
NEW BUSINESS 
 
The Committee Members reviewed the November 22, 2021 minutes. With no correction, Kristin Shumate made a 
motion to approve the minutes. Delmer Fields seconded the motion, all were in favor, motion carried. 
 
David Hutchins, Executive Committee Chairperson, asked Vicki Myers, Executive Director, to give an update on the 
status of the Finance Department. Mrs. Myers updated the committee on the audit, the 990 report, and the search for 
a new Finance Director. Mrs. Myers reported to the committee that she had placed Terri Gillespie in the position of 
Finance Director until someone could be hired. Mrs. Myers also reported to the committee that Mrs. Gillespie would 
probably be an approved candidate for the position with her degree but Mrs. Gillespie is not interested in the position. 
Mrs. Gillespie was very willing to help out until someone could be hired. Mrs. Myers informed the committee that she 
had also positioned the Administrative Assistant to be at Mrs. Gillespie’s full disposal in order to assure the Finance 
Department is able to meet requirements to stay in compliance with all regulations.  
 
Mr. Hutchins asked Mrs. Myers to present the job description.  Mrs. Myers explained that all job descriptions are 
required to be reviewed every 5 years according to CSBG Organizational Standard 7.3. Mrs. Myers explained that 
every job description that had been changed since the last 5-year review, was brought before the Personnel Committee 
and the Board for approval. Mr. Hutchins asked committee members if they had reviewed the job descriptions in the 
committee packet and if there was any question. With no further discussion Delmer Fields made motion to approve all 
job description as presented. Ted Merry seconded the motion, all were in favor, motion carried to recommend approval 
to the Board.  
 
 
Mr. Hutchins asked Mrs. Myers to inform the committee on the latest minimum wage increase and how Rooftop of 
Virginia CAP planned to cover the cost. Mrs. Myers explained that only two positions wages needed to be increased 
in order to meet the minimum wage requirement. The positions that required an increase was the Camp Assistant and 
Substitute. Both of those positions were raised from $9.64 to $11.00 an hour. She explained since Head Start is so low 
on staff, there are actually only a couple of substitutes and only one Camp Assistant that works four weeks out of the 
year. Mrs. Myers informed the committee that with so many open positions, Rooftop of Virginia CAP was able to handle 
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the increase. She also informed the committee that upcoming wage increases may present a much bigger problem for 
the agency if the Office of Head Start did not provide a large Cost of Living Increase for next year. 
 
Mr. Hutchins asked Mrs. Myers to present the COVID Policies and Exemptions. Mrs. Myers informed the committee 
that she had taken approved policies and exemptions from two other agencies and developed a policy and exemptions 
for Rooftop. She requested that the committee approve them contingent on the new Virginia’s Governor’s anticipated 
filing of a suit against the Office of Head Start for unconstitutional requirement for mandated vaccines of staff, 
contractors, and volunteers, and unconstitutional mandate forcing parents to make children two and older wear a mask 
in order to participate in Head Start activities. She explained that 25 other states have already filed suits. Discussion 
on the policy and exemptions resulted in discussion on what action and policy was best for Rooftop as an agency.  
After discussion, the committee requested Mrs. Myers to remove the sections in the exemptions on contacting 
physicians and religious leaders and to contact Governor Youngkin and Attorney General Miyares on the concerns of 
Rooftop as an agency. Kristin Shumate made a motion to approve the policy and exemption - with the exclusions noted 
- only if the Governor/Attorney General did not file a law suit. If a lawsuit is filed, the policy and exemptions would-be 
put-on hold until the law suit was heard and a decision was made as to the legality of such policy. Kenneth Belton 
seconded the motion, all were in favor, motion carried to recommend approval of the policy and exemptions to the 
Board with the stipulation that the policy would-be put-on hold until legality of such policy was resolved in court if the 
Governor/Attorney General filed suit.  
 
Mr. Hutchins asked Mrs. Myers to share information on the warming station listed on the agenda. Mrs. Myers informed 
the committee that Jill Burcham had expressed possible interest in having a warming station in the social hall of  
Rooftop of Virginia CAP for extreme cold weather nights only. If after research into the operation of such a program 
works out, there would be rules put into place requiring registration and rules such as - once you leave the station 
during the night, there would be no re-entry. Mrs. Burcham also noted that she would need to get the support of Galax 
Police Chief Cooper.  
 
Mr. Hutchins asked if there was any further business. Mrs. Myers informed the committees that she would be having 
surgery on April 21, 2022, and the anticipated time of days missed would be about two weeks. She informed the 
committees that during that time she would still be in daily contact with management staff through phone calls and 
emails. Once back to work after two weeks, there would probably be some time lost due to physical therapy and doctor 
appointments. 
 
 
With no further business, David Hutchins adjourned the meeting at  10.45 a.m.  
 
 
 
________________________________                                              _____________________________ 
 
David Hutchins/ Executive Chairperson                                                                      Date 
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Rooftop of Virginia CAP 
Board of Directors  

Finance Committee Minutes 
January 24, 2022 

 
 

The Rooftop of Virginia CAP, Inc. Board of Directors’ Finance Committee met on Monday, January 24, 2022, 
11:00A.M., at Rooftop in Galax, Virginia 
 
Members Present: Judy Bolt, Ted Merry, Delmer Fields, Kenneth Belton, Tammy Quesenberry, and Kristin Shumate 
Staff Present were: Vicki Myers - Executive Director 
 
Judy Bolt, Chairperson, called the meeting to order at 11:00 A.M.   
 
The Finance Committee Members reviewed the minutes from November 22, 2021. Ted Merry made the motion to 
approve the minutes. Tammy Quesenberry seconded the motion. All were in favor, motion carried. 
 
The members reviewed the September 2021 and October 2021 Financial Statement, agency-wide revenue and 
expenditures reports, balance sheets, credit card report, and payroll tax reports.  After review and discussion on the 
November and December reports, Delmer Fields made a motion to recommend Board approval of the September 2021 
and October 2021 financial reports, agency-wide revenue, and expenditures reports, balance sheet, credit card reports, 
and payroll tax reports.  Kristin Shumate seconded the motion. All were in favor, motion carried  
 
 
Judy Bolt, Finance Committee Chairperson, asked Vicki Myers, Executive Director, to give an update on the status of 
the Finance Department. Mrs. Myers updated the committee on the audit, the 990 report, and the search for a new 
Finance Director. Mrs. Myers reported to the committee that she had placed Terri Gillespie in the position of Finance 
Director until someone could be hired. Mrs. Myers also reported to the committee that Mrs. Gillespie would probably 
be an approved candidate for the position with her degree but Mrs. Gillespie was not interested in the position. Mrs. 
Gillespie was very willing to help out until someone could be hired. Mrs. Myers informed the committee that she had 
also positioned the Administrative Assistant to be at Mrs. Gillespie’s full disposal in order to assure the Finance 
Department is able to meet requirements to stay in compliance with all regulations 
 
Mrs. Bolt asked Mrs. Myers to present agenda number seven, bank safe deposit box. Mrs. Myers informed the 
committee that currently Audrey Dalton and herself was the only names listed at National Bank of Blacksburg to access 
the Rooftop of Virginia CAP safe deposit box. She explained that now that Audrey Dalton was no longer the Finance 
Director, another staff member needed to be named as staff approved to access the safe deposit box and Mrs. Dalton 
needed to be removed from the list. Mrs. Myers recommended naming two staff members since policy requires two 
staff signatures to access the box. She explained that if something should happen to one person, there would still be 
two that could access the box if necessary. Committee members asked what the contents of the box was and Mrs. 
Myers informed them that she believed all that was in the box was the deed to the Rooftop of Virginia CAP building. 
She also informed them that she would be adding the title to the Independence modular as soon as she received it. 
Mrs. Myers recommended adding Terri Gillespie, Agency and Community Impact Director and Donna Carico, 
Accounting Benefits Manager. Tammy Quesenberry made a motion to add Mrs. Gillespie and Ms. Carico to the list of 
staff that could access the safe deposit box. Delmer Fields seconded the motion, all were in favor, motion carried to 
recommend approval to the Board.  
 
Mrs. Bolt asked Mrs. Myers to inform the committee on the latest minimum wage increase and how Rooftop of Virginia 
CAP planned to cover the cost. Mrs. Myers explained that only two positions wages needed to be increased in order 
to meet the minimum wage requirement. The positions that required an increase was the Camp Assistant and 
Substitute. Both of those positions were raised from $9.64 to $11.00 an hour. She explained since Head Start is so low 
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on staff, there were actually only a couple of substitutes and only one Camp Assistant that works four weeks out of the 
year, that the increase affected. Mrs. Myers informed the committee that with so many open positions, Rooftop of 
Virginia CAP was able to handle the increase. She also informed the committee that upcoming wage increases may 
present a much bigger problem for the agency if the Office of Head Start did not provide a large Cost of Living Increase 
for next year. Kristin Shumate made a motion to approve the salary scale which included the new minimum wage 
increase. Tammy Quesenberry seconded the motion, all were in favor, motion carried to recommend approval to the 
Board. 
 
Mrs. Bolt requested Mrs. Myers to review suggested changes to any Finance and Procurement Policies. Mrs. Myers 
informed the committee that the thresholds to the procurement limits needed to be reviewed. She informed the 
committee of a webinar that she had watched from CAP Law and the presenter suggested taken the gift that the 
Federal Government had given grant recipients and accepting the maximum thresholds allowed. She explained that 
the presenter reported that most findings in procurement was due to not following the agency’s own policies. Mrs. 
Myers requested the committee consider changing the thresholds to what they felt comfortable with. Kenneth Belton 
suggested that the agency accept the gift and set the limit to the amount allowed by Uniform Guidance (which is: Micro 
Purchase – Less than or equal to $10,000. Small Purchase - $10,000.01 to less than or equal to $250,000. Sealed 
Bids greater than $250,000 and Competitive Proposals greater than $250,000. After discussion, Delmer Fields made 
a motion to change the thresholds and to add the terminology for method to correspond to Uniform Guidance.  Kristin 
Shumate seconded the motion, all were in favor, motion carried to recommend approval of the change of procurement 
limits to the Board. 
 
  Mrs. Myers also requested adding Cliff Testerman, Housing and Facilities Director, to the list of approval signatures 
for purchase orders due to Mrs. Gillespie no longer allowed to be an approval signature due to working in the Finance 
Department. Kristin Shumate made a motion to add Mr. Testerman to the list of approval signatures. Ted Merry 
seconded the motion, all were in favor, motion carried to recommend approval to the Board.  
 
Mrs. Bolt requested Mrs. Myers present the addition to the reoccurring expense list. Mrs. Myers informed the committee 
that Ruth Hall purchased the facility where the Rooftop Weatherization Program is housed and the rent check should 
be made out to “Hillcrest Warehouse”. Tammy Quesenberry made a motion to add Hillcrest Warehouse to the 
reoccurring expense list. Delmer Fields seconded the motion, all were in favor, motion carried to recommend Board 
approval.  
 
 
 
With no further discussion, Judy Bolt adjourned the meeting at 11:30 A.M. 
 
_____________________________________                                                          ________________ 
Judy Bolt, Chairperson of the Finance Committee                             Date 
 



Rooftop of Virginia CAP 
2021-2022 Second Quarter Report 
Reflection of all outcomes and services for the program year. 
 
Employment 

Outcomes Target Actual % Target 
Accuracy 

FNPI 1b The number of unemployed adults who obtained 
employment (up to a living wage). (Whole Family) 

2 0 % 

 
Services Unduplicated # of 

Individuals Served 
SRV 1q Employment Supplies 0 

 
Education and Cognitive Development  

Outcomes Target Actual % Target 
Accuracy 

FNPI 2b # of children (0 to 5) who demonstrated skills for 
school readiness.  (Head Start/Early Head Start/Igniting 
Futures Academy) 

272 228 % 

FNPI 2c # of children and youth who demonstrated 
improved positive approaches toward learning, including 
improved attention skills. (Head Start to Kindergarten) 

10 0 % 

FNPI 2e The number of parents/caregivers who improved 
their home environments. (Whole Family) 

5 0 % 

FNPI 2h The number of individuals who obtained a 
recognized credential, certificate, or degree relating to 
the achievement of educational or vocational skills. 
(Whole Family),  

1 0 % 

 
Services Unduplicated # of 

Individuals Served 
SRV 2a Early Head Start 105 
SRV 2aa College applications, textbooks, computers, etc. 0 
SRV 2b Head Start 111 
SRV 2c Early Childhood Education (ages 0-5) 12 
SRV 2k School Supplies (HS to K, SPARK) 12 
SRV 2n Summer Education Programs (SPARK, HS to K) 12 
SRV 2w Parenting Supports 56 

 
 



Income and Asset Building 
Outcomes Target Actual % Target 

Accuracy 
FNPI 3c # of individuals who opened a savings account or 
IDA.  (VIDA) 

8 6 % 

FNPI 3e # of individuals who used their savings to 
purchase an asset.  (VIDA) 

2 0 % 

FNPI 3h # of individuals engaged with the CAA who 
report improved financial well-being.  (VITA, Whole 
Family) 

545 0 % 

 
Services Unduplicated # of 

Individuals Served 
SRV 3a Financial Capability Skills Training 0 
SRV 3m Savings Accounts/IDAs and other asset building accounts 6 
SRV 3o VITA, EITC or other Tax Prep 0 

 
Housing 

Outcomes Target Actual % Target 
Accuracy 

FNPI 4b # of individuals who obtained safe and affordable 
housing. (HCV, EHV, IPR) 

622 599 % 

FNPI 4e # of individuals who avoided eviction. (Emerg. 
Services) 

50 12 % 

FNPI 4f # of individuals who avoided foreclosure. (Emerg. 
Services) 

10 11 % 

FNPI 4g # of individuals who experienced improved 
health and safety due to improvements within their 
home (e.g. reduction or elimination of lead, radon, 
carbon dioxide and/or fire hazards or electrical issues, 
etc). (WX, HER, IPR) 

40 28 % 

FNPI 4h # of individuals with improved energy efficiency 
and/or energy burden reduction in their homes. (WX) 

34 24 % 

 
Services Unduplicated # of 

Individuals Served 
SRV 4a Financial Capability Skill Training 6 
SRV 4c Rent Payments (includes Emergency Rent Payments)  610 
SRV 4d Deposit Payments  12 
SRV 4e Mortgage Payments (includes Emergency Mortgage Payments)
  

11 

SRV 4i Utility Payments (LIHEAP-includes Emergency Utility Payments)
  

78 



SRV 4j Utility Deposits  7 
SRV 4k Utility Arrears Payments  141 
SRV 4o Permanent Housing Placements  1 
SRV 4q Home Repairs (e.g. structural, appliance, heating systems. etc.) 
(Including Emergency Home Repairs)  

4 

SRV 4s Healthy Homes Services (e.g. reduction or elimination of lead, 
radon, carbon dioxide and/or fire hazards or electrical issues, etc.)  

24 

SRV 4t Energy Efficiency Improvements (e.g. insulation, air sealing, 
furnace repair, etc.)  

24 

 
 
Health and Social Behavior 

Outcomes Target Actual % Target 
Accuracy 

FNPI 5b The number of individuals who demonstrated 
improved physical health and well-being. (EHS, HS, 
Seniors, PERIOD, 

406 239 % 

FNPI 5c The number of individuals who demonstrated 
improved mental and behavioral health and well-being. 
(SPARK) 

16 12 % 

FNPI 5d The number of individuals who improved skills 
related to the adult role of parents/ caregivers. (Co-
Parenting, HS, EHS)  

150 75 % 

 
Services Unduplicated # of 

Individuals Served 
SRV 5a Immunizations 200 
SRV 5b Physicals 200 
SRV 5c Developmental Delay Screening  201 
SRV 5d Vision Screening  202 
SRV 5g Maternal/Child Health  11 
SRV 5w Crisis Response/Call-In Responses  108 
SRV 5dd Child Dental Screenings/Exams  202 
SRV 5ii Prepared Meals 20 
SRV 5jj Food Distribution (Food Bags/Boxes, Food Share Program, Bags 
of Groceries)  

20 

SRV 5mm Parenting Classes  18 
SRV 5nn Kits/boxes  52 

 
 
 
 



Outcomes Across One or More Domains 
Outcomes Target Actual % Target 

Accuracy 
FNPI 7a # of individuals who achieved one or more 
outcomes as identified by the National Performance 
Indicators in various domains. 

1050 918 % 

 
 
Demographics 

 Number of Individuals 
Total unduplicated number of all INDIVIDUALS about whom one or 
more characteristics were obtained  

1152 

Gender  
Male 458 
Female 694 
Transgender – Female to Male 0 
Transgender – Male to Female  0 
Doesn’t Identify as male, female 0 
Race  
American Indian or Alaska Native  0 
Asian 1 
Black or African American 156 
White 927 
Other 23 
Multi-Race (2 or more of the above) 43 
Unknown/Not reported 2 
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        Janisa Viars, Policy Council Chairperson    (276) 236-7131 

ROOFTOP OF VIRGINIA CAP HEAD 
POLICY COUNCIL MINUTES 

Thursday, February 17, 2022 
 

Rooftop of Virginia CAP Head Start Policy Council held their regular meeting on March 17, 2022, at 11:00 AM 
in the Head Start meeting room at Rooftop Agency. 
 
Janisa Viars, PC President, called the meeting to order. 
 
Tiffany Miller called roll for the Policy Council Meeting: 

Members Present Members Absent Staff Present 
Janisa Viars Kara Tucker Jessica Edwards 
Tiffany Miller Karissa Hicks (Excused) Brenda Amburn 
Karissa Hicks  Amber Blair Debbie Liddle 

Crystal Cureton Kayla Elliott Joan Weaver 
Alexis Mankins Dustin Thrift Kelsey Cummings 
Luis Rodriguez Wanda Lawson (Excused)  
Amanda Hurley   

 
Quorum for the meeting was met with 7 voting Policy Council members present for the meeting. 
 
Janisa Viars asked all members to read the minutes from February 22, 2022 Policy Council meeting.  Alexis 
Mankins made the motion, which was seconded by Tiffany Miller, to approve the minutes of the PC meeting 
from February 22, 2022.  Motion carried. 
 
The Treasurer’s Report was given by Alexis Mankins with the Policy Council account having a $2,359.04 
balance.  Tiffany Miller made the motion, which was seconded by Karissa Hicks, to approve the Treasurer’s 
Report of $ $2,359.04.  Motion carried. 
 
Janisa Viars asked members to look over the February 2022 Head Start Governing Board/Policy Council 
Report.  Tiffany Miller made the motion, which was seconded by Alexis Mankins, to accept the Governing 
Board/Policy Council Report for February 2022. Motion carried.  
 
Jessica Edwards gave the Personnel Report and stated that the program needs two Kitchen Managers, two 
part-time center aids, a Caregiver for EHS and substitutes.  Jessica also informed PC that Jessica Rose Jones 
had submitted her two-week notice as a Caregiver at Independence EHS Center.  Alexis Mankins made the 
motion, which was seconded by Tiffany Miller, to approve the Personnel Report.   

 
Jessica Edwards and Kelsey Cummings, Health Specialist, presented the updated RTOV Policies During a 
Pandemic which were completely amended.   Following discussion by Policy Council members, Tiffany Miller 
made the motion, which was seconded by Karissa Hicks, to approve the updated RTOV Policies During a 
Pandemic.  Motion carried.   
 
Jessica Edwards went over the 2021/2022 Self-Assessment Report and explained the process and the self-
assessment findings and outcomes.   Alexis Mankins made the motion, which was seconded by Tiffany Miller 
to approve the 2021/2022 RTOV Head Start Self-Assessment Report.  Motion carried. 
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Jessica also went over the five-year Rooftop of Virginia CAP Head Start/Early Head Start Strategic Plan (2022 
– 2027).  Jessica discussed the possibilities of purchasing facilities, converting home based slots by Change of 
Scope to center-based slots (See attached 5 Year Plan).  Alexis Mankins made the motion, which was 
seconded by Karissa Hicks, to approve the RTOV Head Start/EHS Strategic Plan (2022 – 2027).  Motion 
carried. 
 
Joan Weaver, Child Services Specialist, went over the 2022/2023 Head Start/Early Head Start Selection 
Criteria Score Sheet.  Members of Policy Council and Joan discussed the Selection Criteria and the following 
changes were made: 

• Single Parent Points were changed from a 3 to a 5; 
• CHILD EXPOSED to Substance Abuse points were changed from a 3 to a 5; 
• FAMILY PLACEMENT or Child Being Raised by Non-Parent Points were changed from a 7 to a 10; 
• Family Experiencing Homelessness Points from an 8 to 10; 
• Child Exposed to Domestic Violence Points from a 4 to a 5; 
• Teen Parent changed to Teen Parent/Pregnant Parent and no points change; 
• Added Child has limited English Proficiency and it will have 3 Points 

 
Alexis Mankins made the motion, which was seconded by Tiffany Miller, to approve the 2022/2023 Head 
Start/Early Head Start Selection Criteria Score Sheet with changes.  Motion carried. 
 
Brenda Amburn, Family Services Specialist, presented amendment to Policy Council By-Laws Article III – 
Membership; Section A; to make the change to Independence Head Start/EHS Center who requested to have 
one parent committee instead of two separate parent committees.  Brenda explained that the amendment has 
been made to the PC By-Laws and that the By-Laws must lay for 30 days and will be voted on at the April 
2022 PC meeting. 
 
ENROLLMENT REPORT 
Joan Weaver, Child Services Specialist, reported that the Head Start/EHS program currently have 226 children 
enrolled in the program.  260 children are full enrollment and the thirty-four vacancies are in the home-based 
enrollment.  Joan reported that the program has quite a few children in the referral system at this time.  Alexis 
Mankins made the motion, which was seconded by Karissa Hicks to approve the February 2022 enrollment 
report.  Motion carried. 
 
Brenda Amburn, Family Services Specialist, informed Policy Council that during the month of February 2022 
attendance was 78% program wide.  Brenda reported 281 social services for Head Start and 384 for Early Head 
Start.  Brenda reminded Policy Council members that April 2022 was the month for cluster trainings and informed 
them to be sure to bring their budgets that they have worked on for a prize. 
 
Jessica Edwards gave the Child Development report due to Danielle not being at work today.  Jessica discussed 
outcomes and school readiness goals.  Danielle Blevins, Child Development Specialist will be out doing CLASS 
observations.  She will be working at Independence and at Galax Center. 
 
Kelsey Cummings reported that the dental visits were held and that there were 22 children from Galax and 33 
from Independence Centers with 13 referrals.  Kelsey is in the process of confirming dates for the “Fall” dental 
visits.  Kelsey also explained that through a CACFP Grant, she was working on bringing the kitchens up-to-date 
with new equipment and items for the kitchen area. 
 
Tiffany Miller made the motion, which was seconded by Karissa Hicks, to approve the February 2022 Service 
Area Reports.  Motion carried. 
 
Jessica Edwards gave the Director’s, Finance and January Credit Card Reports and informed Policy Council 
that management would be working on RTOV Head Start Policies and Procedures during April.   Alexis 
Mankins made the motion, which was seconded by Tiffany Miller, to approve the Director’s, Finance and 
January 2022 Credit Card Reports.  Motion carried. 
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ANNOUNCEMENTS -   Door Prize was won by Amanda Hurley. 
 
Tiffany Miller made the motion, which was seconded by Luis Rodriguez, to adjourn the meeting at 12:20 PM.   
Motion carried.  
 
       Respectfully submitted, 
 
 
 
       Tiffany Miller, Acting Secretary   
 
 
 
        



GCSO Activity July 2021‐September 2021 October 2021‐December 2021 January 2022‐March 2022 April 2022‐June 2022
Calls for Service 2147 1674 1804
ACO Calls for Service 118 147 127
Citations Issued 38 32 23
Warnings 8 17 20
Investigations/Follow Ups 826 555 641
Criminal Warrants Served 209 220 212
Civil Papers Served 1043 1015 1016
Church Checks 886 460 1642
Closed Business Checks 2318 1526 5415
Open Business Checks 806 394 2334
Directive Patrols 714 529 894
First Response/Rescue Assist 54 24 65
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To:  Grayson County Board of Supervisors 
 
From:  Richard A. Vaughan 

Sheriff of Grayson County 
 

Date:  April 1, 2022 
 
Subject: Activity Report, March 2022 
 
  

For your information, the following indicates a summary of our activities for the month of March 
2022. 

 
If I can provide any further information, please let me know.  Thank you. 

    
Activity March 

Calls for Service 628 
ACO Calls for Service 35 
Citations Issued  8 
Warnings 17 
Investigations & Follow Ups 167 
Criminal Warrants Served 62 
Civil Papers Served 345 

 
Activity March 

Church Checks 490 
Closed Business Checks 1,966 
Open Business Checks 980 
Directive Patrols 324 
First Response/Rescue Assist 25 

 
RAV/ks 
 





ENHANCED 9-1-1, A LIFE SAVING TOOL 
 

 
Post Office Box 510, Galax, Virginia 24333 (276) 236-5122 

Jolena Young, E-9-1-1 Coordinator 
 

Minutes of January 21, 2022 Meeting 
 
The Twin County 9-1-1 Regional Commission held the 2nd Quarter FY2022 meeting in the 
Galax City Council Chambers in Galax, Virginia, on January 21, 2022, at 9:00 AM.  The 
following members were present:  Joey Dickson; Mike Hash; Paul Hoyle; Ronald Newman; Matt 
Settlemyer; Martin Warr; and Jolena Young, Clerk.  
   
Mike Hash called the meeting to order.  He welcomed Joey Dickson, Carroll County Board 
Member, to the Commission.   
 
ORGANIZATION 
Outgoing Vice-Chairman Mike Hash turned the meeting over to Jolena Young to conduct the 
election for Chairman.  Joey Dickson nominated Ronald Newman for Chairman.  Matt 
Settlemyer seconded.  With no further nominations, Ms. Young asked for a vote.  All voted 
affirmative with Ronald Newman abstaining.  Ronald Newman asked for nominations for Vice-
Chair.  Mike Hash nominated Paul Hoyle.  Matt Settlemyer seconded.  There were no further 
nominations and all voted in the affirmative with Paul Hoyle abstaining.  Joey Dickson 
nominated Matt Settlemyer for Secretary/Treasurer with Mike Hash seconding.  The nomination 
passed with unanimous vote with Matt Settlemyer abstaining.  
 
After discussion, Mike Hash made the motion to move the quarterly meetings to the second 
Monday following calendar quarter-end at 9 am.  Paul Hoyle seconded.  With no further 
discussion, the motion passed by unanimous vote. 
 
CONSENT AGENDA 
Prior to the meeting, the 9-1-1 Director distributed a package which included the minutes from 
the October 15, 2021 meeting, the FY2022 1st Quarter Financial Report, and the Quarterly Auto-
Dual Dispatch Report.  Matt Settlemyer made a motion to approve the consent agenda items, 
Paul Hoyle seconded.  The motion passed by unanimous vote. 
  
OLD BUSINESS 
FY2021 Year-end Financial Reports (restated) 
In December, Ms. Young distributed an updated FY2021 Year-end Financial Report. In October, 
she identified an additional accrual for a May 2021 payroll invoice paid in 2022.  This reduced 
the Net Change in Fund Balance from an increase of $69,301 to an increase of $23,727.36. The 
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Commission had made two decisions based on the Year-End Report:  1) Upgrading and 
refreshing the Radio Console versus only upgrading the software; 2) Engaging Federal 
Engineering to assist with the Radio System procurement.  Ms. Young explained both were still 
fiscally good decisions due to the following additional information:  1) The radio console 
hardware was 6 years old and the difference in cost to refresh equipment as well as upgrade 
software was $15,000; 2) In addition to reserve, the Commission had approved $40,581 in 
reserve that had been set aside for radio system improvements.  The Task Force and Commission 
believe that Federal Engineering’s experience in like procurements would increase the quality 
and price of the resulting contract. 
 
Regional Radio Systems Project 
A vendor pre-bid conference was held with over 30 participants from 8 vendors.  Some of the 
vendors were looking to partner with Offerors on a subset of the project.  The team are hoping 
for 3 to 4 P25 or Alternate proposals.  The proposals are due March 31, 2022.  The Task Force 
continues to work on submitting a BRIC grant through Carroll County.  Carroll County will be 
informed next week if the grant will be included in the Virginia submission.  If included, the 
funding decisions will be announced between July and December 2022.  It is very competitive so 
likelihood of funding is low.  The Task Force will continue to pursue other grant funding.  Ms. 
Young will begin working to set-up a Joint Session with Carroll County Board of Supervisors, 
Galax City Council and Grayson County Board of Supervisors for April.  
 
NEW BUSINESS 
NG911 Equipment Configuration Decision 
In addition to connectivity to Next Generation ESINET, Bland Twin Wythe/Wytheville (BTW2) 
received $600,000 ($200,000 each) in grant funding to refresh call handling equipment.  Ms. 
Young is working with Wythe County and Bland County to decide on refreshing the multi-node 
equipment or to convert to a vendor hosted service.  Matt Settlemyer is currently representing 
Twin County 9-1-1 in the BTW2 meetings. 
 
Ms. Young reminded everyone that connectivity for Twin County 9-1-1 will increase by 
approximately $50,000 a year beginning in FY2026.  The state will be paying the delta costs for 
ESINET connectivity for the first two years.  Twin County 9-1-1 is scheduled to transition to the 
ESINET 1st Half 2023. 
 
FY2023 Budget Draft for Appropriation Requests 
Ms. Young presented a draft budget proposing to keep jurisdictional allocations level.  Paul 
Hoyle asked to raise a new item that would impact the budget.  The Chairman agreed for Paul to 
proceed.  Paul Hoyle asked the Commission to consider funding a radio technician with an 
estimated cost of $150,000.  The Commission agreed to delay approval of the budget to allow for 
additional investigation on costs and set February 14, 2022 at 9 am for a special called meeting 
to act on the budget.  Paul Hoyle took an action to reach out to other jurisdictions and bring back 
additional information for the February meeting. 
 
Ms. Young asked members to advocate including Radio Systems funding in their respective local 
FY2023 and future capital budgets. 
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Any Other Business 
Commission Members did not raise additional new business.   
 
VISITOR 
No visitors were in attendance.   
 
With no additional business, Ronald Newman asked for a motion to adjourn the meeting.  Paul 
Hoyle made the motion, seconded by Mike Hash.  The meeting concluded by unanimous vote. 
 
Prepared by Jolena Young, Clerk 
 
 
_______________________________________ 
Approval Witnessed by Chairman or Acting Chairman  



 
  
 

To: William L. Shepley 
County Administrator 

 
From: Leesa Gayheart 
 Director of Finance 
 
Date: April 7, 2022 
 
Subject: Unanticipated Revenue & Transfers 
 
 On behalf of certain department heads I am requesting the attached allocation of 
revenues.  This request is based on the receipt of revenue and the need for certain budgets 
to reflect that revenue as indicated.  
 
 Thank you for your consideration. 
 
 
 
Attachment 
 
/lg 
  

Grayson County Chief Executive Officer 
 

William L. Shepley, County Administrator 
 
 

129 Davis Street 
P.O. Box 217 

Independence, Virginia 24348 
EMAIL:  jdbishop@valink.com 

 
John D. Bishop 

County Administrator 
 

Phone (276) 773-2471 
(276) 236-8149 

Fax:  (276) 773-3673 
 

 



For April 14th, 2022 

 
Unanticipated Revenue Related Budget Adjustments 
 

Department  Revenue Received  Source of Revenue Revenue Account to be Increased  Exp Account to be Increased 
Circuit Court Clerk 15.73 Postage Refund 100-18000-03-0050 Postage 100-21700-00-5210 
Circuit Court Clerk  Copy Fees Refund 100-18000-03-0050 Equipment 100-21700-00-8200 
Tourism 465.00 Ag & Art Adventure Dues Refund 100-18000-03-0050 Spec Events 100-81600-00-3620 
Tourism 353.00 Promotional Sales Refund 100-18000-03-0050 Promotional 100-81600-00-3500 
Tourism 23.20 Refund Refund 100-18000-03-0050 Postage – 100-81600-00-5210 
Tourism 381.20 Refund – The Martin Agency Refund 100-18000-03-0050 Advertising 100-81600-00-3600 
Board of Supervisors 46.20 Refund Refund 100-18000-03-0050 Travel – 100-11100-01-5510 
Electoral Board 273.91 Refund – Postage Refund 100-18000-03-0050 Postage 100-13100-00-5210 
Maintenance 412.00 Refund – Southern State Refund 100-18000-03-0050 Supplies 100-43200-00-6014 
Maintenance  Refund – Cintas Refund 100-18000-03-0050 Uniforms 100-43200-00-6011 
Sheriff’s Office 36.40 Travel Reimbursement Refund 100-18000-03-0050 Travel – 100-31200-00-5500 
Sheriff’s Office 1865.08 Refund – OT Johnson Refund 100-18000-03-0050 Salaries – 100-31200-00-1400 
Sheriff’s Office  Refund – Lumen Refund 100-18000-03-0050 Phone – 100-31200-00-3320 
Comm Atty Office  Refund Refund 100-18000-03-0050 Salaries 100-22100-00-1100 
TOTAL        

  
Transfers 
 

From Department Account # Amount Account # To Department 
Economic 
Development 100-81510-00-9500 2000.00 Spec Events 100-81600-00-3600 Tourism 

     

 
  
 
  



Virginia/Carolina Water Authority 
 

                                                                       Post Office Box 99            
Reid Walters - Chairman                         Independence, VA 24348          Ryan Wilmoth - Vice Chairman 
Manager, Town of Independence, VA              Tel:   (276) 773-3703           Manager, Town of Sparta, NC 
                                                                      Fax: (276) 773-2634 
 

 

 
MINUTES 

Virginia Carolina Water Authority 
November 18, 2021 – 10:00 A.M. 

No August, September, or October Meeting 
    Water Plant 

 
 
 
BOARD MEMBERS PRESENT: Reid Walters, John Brady, Chris Morton, John Irwin, Ryan 
Wilmoth, Jason Cassell, Paul Hoyle 
 
BOARD MEMBERS ABSENT 
Michael Carter 
 
OTHERS PRESENT 
Maggie Townsend, Terry Osborne 
  
 
Ryan Wilmoth called the meeting to order at 10:00 a.m. and he declared a quorum was present. 
  

 
MINUTES 

 
John Irwin made a motion to approve the July 8 minutes. A second by Chris Morton. Motion 
approved. No August, September, or October meeting.  

 
 

TREASURER’S REPORT 
 

  
The Treasury and Budget reports were reviewed by Ryan Wilmoth and are attached for reference. 
 
The checking account balance for July $372,036.31, August $365,797.81, September 
$363,217.37, and October $356,308.03. 
 
The Debt Reserve accounts balance for July $410,285.20, August $414,363.62, September 
$418442.03, and October $422,295.73. 
 
John Irwin made a motion to approve the Treasury Report. A second from Chris Morton. Motion 
approved.  
 
 

PAYABLES 
See attached register 

 
In August, twenty-four (24) invoices were submitted to the Officers for approval in the amount of 
$42,443.55. The amount to be paid on this A/P Register is $42,443.55 + monthly Debt Reserve 
payments of $3,794.95, with a total of $46,238.50 being paid using operating funds. 
 



 

 
In September, twenty-one (21) invoices were submitted to the Officers for approval in the amount 
of $39,635.49. The amount to be paid on this A/P Register is $39,635.49 + monthly Debt Reserve 
payments of $3,794.95, with a total of $43,430.44 being paid using operating funds. 

 
In October, twenty-eight (28) invoices were submitted to the Officers for approval in the amount of 
$43,539.39. The amount to be paid on this A/P Register is $43,539.39 + monthly Debt Reserve 
payments of $3,794.95, with a total of $47,334.34 being paid using operating funds. 

 
In November, twenty-four (24) invoices were submitted to the Board for approval in the amount of 
$39,798.84. The amount to be paid on this A/P Register is $39,798.84 + monthly Debt Reserve 
payments of $3,794.95, with a total of $43,593.79 being paid using operating funds. 
 
 
Reid Walters made a motion to approve the payables. A second from John Irwin. Motion approved.  
 
 

LEGAL 
 
 
 

ENGINEERING REPORT 
 
 

PLANT OPERATIONS 
 
    

OLD BUSINESS 
 

 
NEW BUSINESS 

 
There was a water tap request made for a new construction. John Irwin made a motion to approve 
the request. A second by Reid Walters. Motion approved.  
 
 

 
Meeting Adjourned 

   
___________________________________________________ 

VCWA Secretary 
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	BOARD OF SUPERVISORS
	Opening Business:
	-----             Public Hearing(s)
	 None
	6 :05             Reports, Presentation(s) or Requests
	 Tracy Cornett, Tourism/Economic Development Director
	- Tourism Website, Visitors Guide and Ag-Art
	 Larry D. Bolt, Commissioner of Revenue
	- Real Estate Tax Relief Program
	 John S. Fant, Ret. Army Col., At-Large Board of Supervisor
	- MRPDC Transportation Analysis
	-----               Old Business
	 None
	6:50               New Business
	 Resolution – Wool Baler
	 Proclamation – National Telecommunicator Week
	 Conveyance for Donated Land – Wythe-Grayson Regional Library
	 Surplus – Sheriff’s Department
	 Board Appointment(s)
	7:40             County Administrator’s Report
	----                       Informational Items:
	------                         Board of Supervisors’ Time:


	Ag & Art Presentation
	AG & ART ADVENTURE
	Baywood�Matthews Living History Farm�V-G Berry Farm�Cresthaven Dairy
	Stories of the Stitch
	Matthews Living History Farm�Stories of the Stitch in Collaboration with the Arts Council of the Twin Counties�Grant Partners
	V-G Berry Farm�Larry & Sandy Grabman
	V-G BerryFarm� Galax, VA�Baywood
	Cresthaven Farm�Dickenson Family
	Cresthaven�Galax, VA�(Baywood)
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	Leslee Wright
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	Patrick O’Neill�showing at The Pear Tree�from Independence
	New River Highland Cattle Farm�Andy & Lorri Anderson�Independence
	New River Highland Cattle Farm�Independence 
	Elk Creek�Station at Elk Creek�Heart Moss Pottery�Todd Price Fine Art Gallery/Sign Works�Summerfield Farm�Three Creeks Farm
	Hannah Martin
	Hannah Martin�Heart Moss Pottery�from Elk Creek
	Bepe Kafka
	Bepe Kafka�showing at *The Station at Elk Creek�(beside Heart Moss)�*provided facility is finished�from Elk Creek
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	Todd Price Fine Art Gallery/Sign Works�Elk Creek
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	Bev Richardson�Creeper Trail Campground�Whitetop
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	IN RE:  OPENING BUSINESS
	Supervisor Fant made the motion to approve the agenda/consent agenda; duly seconded by Supervisor Belton.  Motion carried 4-0.  Supervisor Hash then read the meeting decorum.
	IN RE:  PUBLIC HEARING
	Supervisor Anderson made the motion to open the public hearing as stated; duly seconded by Supervisor Fant.  Motion carried 4-0.  Mr. Durbin, County Attorney, then addressed the Board with a summary:  prepared and advertised for the public hearing an ...
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