
 

 
 
 



 

 

 
 
 



 

 

 

 



 

 

 

 
 
 
Grayson County Board of Supervisors 
Regular Meeting 
August 12, 2021 



 
 
Members attending in person:  Kenneth R. Belton, Brenda R. Sutherland, Michael S. 
Hash and John S. Fant.  Thomas R. Revels attended by teleconference. 
 
Staff attending in person:  William L. Shepley and Mitchell L. Smith.  Carl Caudill, II joined 
at 6:25pm by phone 
 

IN RE:  OPENING BUSINESS 
 
Supervisor Fant made the motion to approve the agenda/consent agenda with the 
following changes:  table the Resolution & Amendment to the Grayson County Local 
Retirement Option Program; table the Agreement for Mr. Cox and table the Ridgeline 
Resolution; duly seconded by Supervisor Hash.  Motion carried 5-0.  After some 
discussion, Supervisor Sutherland made the motion to add the Resolution & 
Amendment to the Grayson County Local Retirement Option Program back to the 
agenda under new business; duly seconded by Supervisor Fant.  Motion carried 5-0. 
 
 
IN RE:  PRESENTATIONS OR REQUESTS 
 
Mr. Mitch Smith, Deputy County Administrator, introduced Alison Burchett who is the 
new GIS person for Grayson County.  Mr. Smith noted that Ms. Burchett has been with 
the County for approximately 10 weeks and has made great progress in the area of GIS.  
Ms. Burchett gave the following update: 

• Correcting Errors in WebGIS: there are 1159 unmatched or unknown parcels in 
WebGIS; 125 out of 300 have been corrected/investigated.  Errors occur 
because: 
Incorrectly labeled; previous lines vacated or combined tracts; inconsistencies in 
real estate database  

• Current & Future GIS Projects for Grayson County:  Broadband Web Mapping 
Application for the public – created a user-friendly app to locate areas of 
connection; Assist Tourism/Planning Offices as needed – kayaking/tubing, other 
areas of interest along the New River; Public Safety Maps with the County – 
crime mapping/statistics, public utilities. 

Discussion took place regarding Hurt and Proffitt – currently all changes need to go 
through Hurt and Proffitt – they were hired to do it all (host data base, real estate files).  
Mr. Smith noted that now we have Ms. Burchett, she will be taking on more of it, once 
she gets a better feel for everything Hurt and Proffitt won’t be doing everything.  Once 
Ms. Burchett feels more comfortable, we with secure a meeting with Hurt and Proffitt 
to discuss their role.  Mr. Smith noted that Ms. Burchett is only part-time, working 24 
hours per week.  Supervisor Revels inquired about a having a plan in place and Mr. 
Smith noted possibly at the November meeting.  Supervisor Revels also noted that it 



needs to be a standard system that is maintained with accuracy and someone needs to 
be responsible, that a written process is needed and it’s important for Ms. Burchett to 
help the Board understand what the process is.  Mr. Smith noted that 
policies/procedures are being built.  Mr. Caudill noted that Hurt and Proffitt host the 
data space – real estate files that the assessor’s office has sent to them (values of 
property, etc.).  Ms. Burchett noted that she really wants to get the inaccuracies 
corrected as soon as possible and would like to be able to correct them immediately.  
Supervisor Fant inquired about the in-house cost perspective, and would we still need 
the relationship with Hurt and Proffitt down the road – Mr. Caudill noted that if Ms. 
Burchett takes over entering the changes, then there would be a cost savings. 
 
Mr. Eric Morley addressed the Board regarding the Independence Farmers Market 
Project with the Timber Framers Guild.  The Timbers Framers Guild is a non-profit 
organization with approximately 2500 members.  Mr. Morley thanks the Board of 
Supervisors and County for the use of the GATE Center to serve meals to the builders.  
Approximately 60-70 men and women will arrive along with several loads of wood and 
machinery and the building will begin.  Time frame is approximately 10 days for the 
pavilion at the Farmers Market.  Supervisor Fant inquired if other support from the 
County is needed and Mr. Morley responded that they would welcome any help – he 
feels this is a story that needs to be told.  The Guild is not good at promoting 
themselves.  Mr. Morley then showed a video of a past project and Supervisor 
Sutherland asked if they would be videoing Grayson’s Project to show other counties 
and Mr. Morley responded that they would. 
 
IN RE:  OLD BUSINESS 
 

• REIMBURSEMENT FROM VDACS 
 
Mr. Smith noted this is the project Danny Boyer is working on with the sheep.  Mr. Smith 
explained that VDACS needs a $5,000 check from the County, which the County’s 
committed to $1,000 plus $1,000 in-kind.  Once this request for the $5,000 was 
received, Stephen Versen with VDACS was contacted and Mr. Versen noted it is a 
legitimate ask and explained the $5,000 reimbursement request from the County AFID 
Planning Grant Award – funds have to be disbursed on a reimbursement basis per the 
approved project application, the County is not on the hook for any than $1,000 in cash 
and $1,000 in-kind (staff time) however, the County needs to make payments as 
approved in the work plan and thereafter, VDACS will reimburse the County.  If the 
Board approves, then the Finance Dept. can write the check, take a picture and email it 
to him and they will cut a check for reimbursement to the County.  Supervisor Fant 
inquired about the approval of the work plan stating the Board only approved $1,000 in 
cash and $1,000 in-kind – the Board didn’t approve the work plan nor a $5,000 check 
and with out more information, he’s against the approval.  Supervisor Fant made a  
motion that the County has committed to $1,000 cash and $1,000 in-kind and to table 
the $5,000 request pass-through until more information is received; duly seconded by 



Supervisor Sutherland.  Motion carried 5-0.  Staff will inform Mr. Boyer of the Boards 
decision. 
 
IN RE:  NEW BUSINESS 
 
 Creating/Transferring CSA Funds for FY-22 

Mrs. Gayheart addressed the Board and noted this was discussed during the 
budget work session regarding the invoices for CSA that are received after the 
year-end deadline.  Mrs. Gayheart explained that the approval from the Board to 
create a fund for the sole purpose of accounting for the revenues (local, state, 
federal, grant, etc.) and expenditures pertaining to the Child Services Act (CSA).  
The various revenues could then be tracked individually as well as the 
expenditures by specific designation and this would also allow for a simpler 
tracking and reporting process.  If the creation of this fund is approved, the 
finance office is also requesting that the transfer of local monies allocated for FY-
2022 ($700,000) and related expenditures be moved to this fund from the 
General Fund. If anything is left over, finance is asking that money stay there to 
cover any overage for future years.  After some discussion Supervisor Revels 
made the motion to approve; duly seconded by Supervisor Hash.  Motion carried 
5-0. 
 

 Resolution – COVID-19 Response Efforts 
Mr. Shepley thanked the volunteers for their commitment and hard work during 
the pandemic and read the resolution (listed below).  Supervisor Fant 
recommended individual letters to each volunteer and the signed resolution be 
included with the letter.  Supervisor Sutherland made the motion to approve; 
duly seconded by Supervisor Fant.  Roll call vote as follows:  Brenda R. 
Sutherland – Aye; John S. Fant – Aye, Michael S. Hash – Aye; Thomas R. Revels – 
Aye; Kenneth R. Belton – Aye.  Motion carried 5-0. 

RESOLUTION 
CITIZENS SUPPORTING THE COUNTY OF GRAYSON 

COVID-19 RESPONSE EFFORTS 
 

WHEREAS, Grayson County declared a state of emergency in response to the COVID-19 
pandemic on March 17th, 2020; and 
 
 WHEREAS, Grayson County Recognized that an appropriate COVID-19 response 
would strain the capabilities of the existing government organization; and 
 
 WHEREAS, Numerous citizens of the County of Grayson approached the County 
government offering effective and efficient services urgently needed in support of the 
COVID-19 response; and 
 



 WHEREAS, the County of Grayson gratefully accepted the assistance of these 
citizens in support of their communities in numerous areas including: 
 
 Manufacture and distribution of face coverings and personal protective 

equipment 
 Creation and staffing of a COVID-19 HelpLine for the County of Grayson citizens 
 Distribution of food to quarantined families 
 Management and staffing of a County of Grayson COVID-19 Emergency Relief 

Fund 
 Support of COVID-19 testing and vaccination site operations 

 
NOW, THEREFORE BE IT RESOLVED, by the Grayson County Board of Supervisors, that 
the County of Grayson recognizes and appreciates the critical contributions of the many 
citizens who volunteered their services and time to the County of Grayson COVID-19 
response efforts in support of our families, neighbors and communities. 
 
 Adopted this 12th day of August 2021 in the County of Grayson, Virginia. 
 
 
      
 ____________________________________ 
                       Kenneth R. Belton, Chair 
           Grayson County Board of 
Supervisors 
 
 
Attest:  ______________________________ 
         William L. Shepley, Clerk 
 Grayson County Board of Supervisors 
 
 Approval to advertise for public hearing for an ordinance establishing polling 

locations 
Mr. Shepley explained that staff is working with Stacey Reavis, General Registrar 
for Grayson County, at her request to ensure that all documents regarding 
polling locations are in place by ordinance as the Code of Virginia requires.  Mrs. 
Reavis noted to staff that being new to the job, she was not aware this was 
needed.  Legal council has been contacted to help us make sure that all the 
appropriate documentation on existing polling locations is in compliance.  Staff is 
requesting approval for a public hearing which has to be held before September 
3, 2021 – public hearing has to be held 60 days prior to the next election.  
Supervisor Hash made the motion to approve the request for the public hearing; 
duly seconded by Supervisor Fant.  Motion carried 5-0.  Date for the public 
hearing was discussed and the Board all agreed for the public hearing to be held 



on Monday, August 30, 2021 at 6pm with advertising on August 18 and August 
25, 2021.  

 
IN RE:  BOARD APPOINTMENTS 
  
 Planning Commission – 4yr term – Supervisor Hash noted that Mr. Philip 

Vaughan will willing to serve. 
 Ninth District Development Finance – 2yr term – Tracy Cornett is willing to serve.  

Supervisor Fant made the motion to approve both the Planning Commission 
appointment and the Ninth District Development Finance appointment; duly 
seconded by Supervisor Hash.  Motion carried 5-0. 

 Grayson County Senior Advocacy Committee (GCSAC) – Supervisor Fant noted 
the committee is at the minimum and would be glad to add a couple more 
citizens to the committee 

 Economic Development Authority – Vacancy for one more member – need a 
member from either the Providence District or Oldtown District 

 
IN RE:  NEW BUSINESS 
 
 Resolution & Amendment to the Grayson County Local Retirement Option 

Program 
Mrs. Gayheart gave a little history regarding the retirement option program and 
noted that back in 2000 the County adopted a local retirement option for County 
employees only.  The program was designed to help employees plan for their 
retirement and it allowed the employer to retain the employee for 1 more year 
after their retirement date.  On January 1, 2007 a resolution was passed that 
brought this particular plan to an end however, employees that were in this plan 
could stay in the plan and the County only has 10 employees that are still in this 
plan and Mr. Cox is number 10.  Today with the change in minimum wage, the 
wording has been changed in the original plan – original plan required that 80% 
of full-time hours be worked by the participant but they were never allowed to 
make less than minimum wage.  With the increase in minimum wage, the math 
didn’t work out by doing 80% so legal was contacted to help us work through it 
and removed the 80% - it’s all based on which option the employee has chosen.  
Originally there were 4 options:  4 years through 7 years and in doing research 
we found there was also a 3-year option.  After discussing with legal and finding 
a 3-year option was offered in the past, it was recommended the 3-year option 
be offered again.  If the Board approves then Mr. Cox’s participation in the plan 
would need to be approved as well.  Supervisor Revels inquired about the 
financial consequences of doing this on an annual basis and Mrs. Gayheart 
replied that there’s no change to the financial responsibility – the benefit is 120 
times the final compensation spread out over 3 – 7 years – no impact to the 
budget.  Supervisor Fant inquired about the number of participants and Mrs. 
Gayheart noted there’s 2 out of 18.  Supervisor Fant also inquired about the 



timing of this request and Mrs. Gayheart noted that Mr. Cox has been waiting 
since April so 1 more month won’t hurt - Mr. Cox is still working part-time and 
will continue to work part-time.  Supervisor Fant made the motion to table this 
to the next meeting; duly seconded by Supervisor Hash.  Motion carried 5-0. 

 
IN RE:  COUNTY ADMINISTRATOR’S REPORT 
 
William L. Shepley gave the following report: 
 Announced that Grayson County has won a couple of awards from the Virginia 

Associations of Counties (VACo) – one for broadband and one for services 
provided during COVID-19.  VACo has requested to attend our Sept. 9 meeting to 
present the awards. 

 Broadband update: 
o APCo is currently working on Segments 5 – 6. 
o Segment 5 – Liberty Hill – Fries: 0.73 miles – Total:  12.38 out of 20.4 – 

61% 
o Segment 6 – Rosehill – Inedependence: 4.67 miles – Total: 17:87 out of 

19.3 – 93%   
o Total Fiber Project:  86.36 out of 237.5 miles – 36%. 
o APCo’s selected contractor will splice the fiber in segments 1 – 3, which 

cover the initial areas of the fiber project around the areas of Elk Creek, 
towards Comers Rock, and towards Spring Valley. 

o GigaBeam has received the first batch of equipment that will be used to 
connect customers. 

o Estimation of initial connecting of customers is still around the end of 
August and first of September of 2021. 

 Supervisor Fant asked if staff to check on having the presentation from VACo 
moved from the September 9 meeting to the October 14 meeting. 

 Mr. Smith gave the following update on the Regional Cigarette Tax Board: 
o Held their first meeting a couple of weeks ago 
o There are 12 jurisdictions that have joined the Board; 10 of the 12 – with 

the exception of Grayson County and the Town of Hillsville -  have 
implemented the cigarette tax – all going with .40.  Grayson County and 
the Town of Hillsville has a seat at the table but can’t participate in 
voting.  Galax City and Carroll County does not have a seat at the table – 
they chose not to join the Board.  Supervisor Revels inquired about doing 
a zero tax and being able to vote – staff will check on it.  

o Mt. Rogers Planning District Commission will be doing all the 
administrative work and will hire 1 more person to help Aaron Sizemore 
out.   
 

IN RE:  INFORMATION ITEMS 
 
As presented 



 
IN RE:  REGISTERED SPEAKERS AND PUBLIC COMMENT 
 
 Mr. Jason Beduhn addressed the Board regarding mandatory masks for children 

in school and noted that masks don’t prevent viruses; currently there are no 
emergency in Virginia; masks also violate OSHA; untold damage to children. 

 
IN RE:  BOARD OF SUPERVISORS’ TIME 
 
None 
 
IN RE:  CLOSED SESSION 
 
Supervisor Fant made the motion to go into closed session pursuant to §2.2-3711(A)(1) 
of the Code of Virginia to discuss personnel matter; for discussions relating to 
prospective business or industry or the expansion of an existing business or industry 
pursuant to §2.2-3711(A)(5) of the Code of Virginia; for consultation and briefings by 
legal counsel, consultants, or staff members pertaining to actual or probable litigation or 
other legal matters pursuant to §2.2-3711(A)(7) of the Code of Virginia and for 
consultation with legal counsel employed or retained by a public body regarding specific 
legal matter requiring the provision of legal advice by such counsel pursuant to §2.2-
3711(A)(8) of the Code of Virginia; duly seconded by Supervisor Sutherland.  Motion 
carried 5-0. 
 
Supervisor Revels had to leave the meeting (by teleconference) at 9:20 p.m. 
 
Supervisor Hash made the motion to come out of closed session; duly seconded by 
Supervisor Sutherland.  Motion carried 4-0. 
 
Whereas, the Grayson County Board of Supervisors has convened a closed session on 
the 12th day of August 2021, pursuant to an affirmative recorded vote and in 
accordance with provision of the Virginia Freedom of Information Act; and 
 
Whereas, §2.2-3711 of the Code of Virginia requires a certification by this Board of 
Supervisors that such closed session was conducted in conformity with Virginia law; 
 
Now, Therefore Be It Resolved that the Board of Supervisors hereby certifies that, to the 
best of each member’s knowledge, (I) only public business matters lawfully exempted 
from open meeting requirements by Virginia law were discussed in the closed session to 
which this certification resolution applies, and (II) only such public business matters as 
were identified in the motion convening the closed session were heard, discussed or 
considered by the Board of Supervisors with recorded confirmation from members as 
follows:  Michael S. Hash – I so certify; Kenneth R. Belton – I so certify; John S. Fant – I so 
certify; Brenda R. Sutherland – I so certify. 



 
 
 
IN RE:  ADJOURN MEETING 
 
Supervisor Fant made the motion to adjourn; duly seconded by Supervisor Hash.   
Motion carried 4-0. 
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