
 

 
 



 

 

 
 
 



 

 

 
 



 

 
 
 
 



Grayson County Board of Supervisors 
Regular Meeting 
July 11, 2019 
 
 
Members attending were:  Brenda R. Sutherland, Kenneth R. Belton, John S. Fant, 
Michael S. Hash and Thomas R. Revels. 
 

IN RE:  OPENING BUSINESS 
 
Supervisor Fant made the motion to amend the agenda to include adjustments to CIP as 
stated in the budget close-out meeting; Supervisor Belton noted that he would like to 
add to closed session §2.2-371(A)(5) of the Code of Virginia discussions relating to 
prospective business or industry or the expansion of an existing business or industry; 
duly seconded by Supervisor Hash.  Motion carried 5-0. 
 
IN RE:  PRESENTATIONS OR REQUESTS 
 
Mrs. Renee Nester, Director of the Day Report Program Case Manager, gave the 
following program update: 

o Total Day Report Clients assigned within the period:  12 
o Total Recovery Court clients assigned:   6 
o Total successful DRC sentence completions:  5 
o Total active Day Report Offenders:  9 
o Total Circuit Court Comm. Service for fines referrals:    11  
o Total First Offenders assigned: 11 

 
Jail Days Saved and Community Service Offset  

o Total jail-days saved:  3,754 
o Total jail fees averted:  $103,235.00 
o Total Community Service Offset: 4,654 total hours / savings: 

$35,741.50 
o Net savings for FY 2019:  $104,039.67 

 
Community Service Sites that have been served by our clients this year: 

• City of Galax 
• Town of Independence 
• Independence Volunteer Fire Dept. 
• Independence Volunteer Rescue Squad 
• Fries Fire and Rescue 
• God’s Storehouse/ Soup Kitchen 
• Galax Carroll Grayson Animal Shelter 



• Whitetop Library  
• Grayson County Rec. Park 

 
Overview 
 

• There were several different programs the Day Report Center took on in 
2018/2019.  These programs include the First Offender Program, the Twin 
County Recovery Court, and Circuit Court Community Service.  First Offenders 
are normally supervised by New River Community Corrections and pretrial 
services. In addition to this supervision, the first six months is also supervised by 
the Day Report Center.  During this time each client must attend weekly 
counseling sessions, submit to random drug screens, and pay a participation fee 
of $10.00 per week. The Twin County Recovery Court is another program in 
which Day Report also supervises participants.  The Recovery Court is also an 
alternative sentencing program in which the primary focus is supervision and 
rehabilitation of drug offenders.  When an individual is sentenced to Recovery 
Court they are also sentenced to the Day Report Program.  These clients also 
are assigned community service within Grayson County. The Day Report Center 
has also started supervision and placement of community service for the Circuit 
Court.  Offenders now have the option of paying off their court fines by 
completing community service within the County.  The Day Report case 
manager receives the referrals from the Circuit Court Clerk, places the individual 
at a community service site and monitors progress.  Assigned hours are 
determined by the total fees/fines owed by the offender.  Each hour worked is 
equal to the current minimum wage hourly pay of $7.25.  With all of the 
changes in 2018/2019, this has brought on a significant increase in caseload and 
workload.  Day Report receives assistance from District Three with a part time 
employee.  This employee works approximately 12 hours per week with no cost 
to the County.  The employee is paid through District Three and in turn is 
gaining job skills and workplace experience. 
 
Success Stories of Day Report Clients 

• An offender was sentenced to one year in Day Report for Drug charges.  When 
this client entered the program, they stated that they wanted to change her life.  
That they had grown tired of drugs messing their life up.  While in the program, 
this client excelled in all areas.  She found her community service site at the soup 
kitchen in Galax.  While at the soup kitchen, she befriended several people who 
wanted nothing more than to see her succeed.  The client began going to church, 
working at a local fast food establishment, and was dedicated to their community 
service each week.  They soon became a role model to other clients in the Day 
Report Program.  They completed the program in very high standing and is 
proud of their continued sobriety.  This client still volunteers their time at the 
Soup Kitchen. 

 



• Another client was also sentenced to Day Report for one year on a drug offense.  
This client had previously had an addiction to opiates in which they also 
distributed within the County.  The client turned their life completely around 
while in Day Report.  Client remained drug free throughout the program.  Due to 
a disability this client participated in several hours of community service per 
week at their community service site.  This clients’ community service site was 
so impressed with them that after completion of the program they were offered a 
full- time position.  This client is also very active in their current church and is 
continuing a life of sobriety.   

 
Mrs. Arwen Cayton, Manager of Matthews Living History Farm Museum, gave the 
following update: 
 Been working hard for the last 3 months 
 One goal is to become known again 
 House has been brought back to the 1910 standard 
 School days in May was attended by approximately 300 students from 

Galax/Grayson  
 Working on getting more free things going – one example is reading on the Front 

Porch – averaging 15-20 children per time 
 Community music jam and “pot-luck” are new events – each time attendance is 

growing – bluegrass and old-time music (will look into getting it tied to the 
Crooked Road) 

 Oxen workshop and dinner with 20 folks attending at $40/each 
 More outreach in the community – have more of a presence at the different 

farmers markets, etc. 
 Introducing more animals (Tunis sheep and ducks) along with a miniature jersey 

cow named “Ms. Daisy” 
 Invite local artists to the farm; artists give a stipend from what they make to the 

farm – made $80 from a wood working class given at the farm 
 Homesteading Day Camp will take place next week with approximately 20 

children signed up 
 The farm has made $3500 between events and donations 
 There are approximately 300-1600 people on social media now following the 

farm 
 International business group will be coming for a dinner on Saturday and that 

same group hopes to have 4 events next year 
 Signage may need to be updated since the current signs are rather small 

 
 
Mrs. Kristen Shumate, Director Grayson County Social Services addressed the Board 
regarding childcare in Grayson County. 
 Grayson County Social Services offers voucher for childcare and DSS also has 

funding available for childcare. 



 Currently Grayson County has 596 children under the age of 6 that would qualify 
for childcare 

 There is no licensed childcare facility in Grayson County 
 Working on bringing a childcare center to Grayson County 
 Different businesses have lost employees due to lack of childcare 
 An initiative has been started and the meetings are being held twice a month in 

Social Services; asked the Board if any of their constituents would be willing to 
help with this initiative to help bring a quality childcare center to Grayson County 

 Letters are being sent to the businesses in the area to get a better feel for how 
their employees handle childcare 

 Before and after school daycare 
 First meeting will be the first week of August; if any constituents are interested 

in attending, please have them contact Social Services 
 We currently 27 active view-cases which means DSS is helping them find work; 

out of those 27, 22 children in those families; out of those 22, only 6 are in a 
daycare and it’s outside our community  

 
Ms. Larissa Venzie, President of Friends of the Library, presented the following regarding 
the library beautification project: 
 Sustainable garden – volunteers will take care of it 
 Improve signage which would cost approximately $4500 to $5000 for a metal 

sign and would look to the County for help with that; Supervisor Fant suggested 
getting a quote to County Administration 

 Remove shutters and the vinyl surround on the front door – would help 
modernize the building and also change the trim color 

 Repair water spigot outside on the front of the building – maintenance is aware 
and currently working with them  

 Fundraising ideas are in the works to help with these improvements  
 Noted concerns with the retaining wall - it is cracking and has been pushed out 

by the ground – would be wonderful to have it rebuilt 
 Noted issues with their parking lot – too small and hard to navigate – would be 

nice to have a little larger parking lot and easier to navigate.  Suggestion was 
made to speak with the Town of Independence since they are looking at 
reworking the parking lot 

 
IN RE:  BOARD APPOINTMENTS  

 Wytheville Community College (4-year term) – Dr. Vanessa Fant (Old Town 
District) – term will expire 06/30/19 – Dr. Fant is unable to continue to serve 
due to her work obligations.  Mr. Joe Reeves is willing to serve if it’s the 
pleasure of the Board.  Supervisor Sutherland made the motion to appoint Mr. 
Reeves; duly seconded by Supervisor Fant.  Motion carried 5-0. 

 
 
 



IN RE:  SURPLUS 
 
Mr. Shepley noted the following county vehicles need to be surplused from County fleet 
and Public Works: 

o 2011 Dodge Charger – has been taken out of service due to electrical issues and 
is not safe to drive – vin 2B3CL1CT6BH583741 

o 2006 Jeep SUV – has been taken out of service – entire frame is rusted, no 
brakes and will not pass inspection – vin 1J4GL48K46W248004 

o 2002 Jeep SUV – has been taken out of service – entire frame is rusted and will 
not pass inspection – vin 1J4GL48K72W341179 

o 2008 Ford F550 Truck – engine inoperable, service records show 117,000 but 
odometer is inoperable – vin 1FDAF56R18EE45489 

Supervisor Fant made the motion to see if the CATE Center would like any of these 
vehicles to work on before putting them on gov deals; duly seconded by Supervisor 
Revels.  Motion carried 5-0. 
 
IN RE:  PUBLIC HEARING 
 
None 
 
IN RE:  COUNTY ADMINISTRATOR’S REPORT 
 
William L. Shepley gave the following report: 
 Started the roll as VACO Chair for Rural Caucus and completed a POD cast that 

was sent out to the state which focused on rural counties and living in Grayson 
County as opposed to living in a city 

 
IN RE:  INFORMATION ITEMS 
 
As presented.  Supervisor Fant noted the following: 

o inquired about the 911 signs and getting them checked out and replacing the 
ones that needs replacing – reenergize the reps on the emergency services 
committee to check with E911 

o inquired about the alternate representative on the MRPDC board.   
o In the past the Sheriff has given an analysis on good/bad trends – might be time 

to have him give another report  
 
IN RE:  REGISTERED SPEAKERS AND PUBLIC COMMENT 
 
Mr. Fred Weather, Independence, Va., spoke concerning the recreation baseball/softball 
programs – approximately 4 years ago the Dixie Program was changed and went with 
the Southwest Virginia Baseball Program – made up of City of Galax, Fries Recreation, 
Floyd Co., Town of Wytheville, Grayson County, Wythe County and Carroll County.  Mr. 
Weatherman noted that his grandson played in this program this year and is a complete 



mess.  Grayson County had the Dixie Program for 30 years and suggested to Mr. 
Watson, Rec Director, to go back to the Dixie Program.  Mr. Weatherman noted that 
Dixie does require you to have insurance whereas Southwest Virginia doesn’t.  Mr. 
Weatherman encourages the Supervisors to put the Dixie Program back in Grayson 
County – this is a program that would help out county. 
 
Ms. Jessica Anders, Independence, Va., spoke in favor of the Dixie Program and spoke 
regarding the umpire training and the Rec Director, Kevin Watson.  A lot of the parents 
are taking their children out of Grayson to other counties. 
 
Mr. Jeff Miller, Independence, Va., addressed the Board and suggested for the Town of 
Independence and the County to get together every 3 months.  Mr. Miller also gave an 
update on Making Grayson Glow: 21 yardsale will be on the 1908 Courthouse property; 
Sept. 14 will be the next fundraiser, Making Grayson Glow Gala – a set down dinner with 
a silent auction, at Matthews Farm; then on October 12, 2019 a Bing Glow  fundraiser 
will be held at the Independence VFW Building. 
 
Mrs. Michelle Pridgen addressed the board with an update on the County Fair and 
handed out fliers.  The Grayson County Fair will be held on Saturday, August 10, 2019 
from 9am-3pm (beef/sheep) and the Youth Livestock Show (dairy/goat/chickens/small 
animals) will be held on Friday, August 9, 2019 from 5am-8pm at Bottomley’s 
Evergreens & Farm, 10278 Elk Creek Pkwy, Elk Creek, VA.  Mrs. Pridgen also spoke about 
the town park in Independence – a grant has been submitted and the preliminary plans 
are just that - preliminary (not set in stone).  Public input is welcome.  Also, VODT is 
working on the intersection at Rt. 21/58 intersection and will have the button to push 
before crossing which is much needed at this very busy intersection.  Mrs. Pridgen also 
commented about the parade being great with awesome turnout. 
 
 
IN RE:  BOARD OF SUPERVISORS’ TIME 
 
Supervisor Sutherland noted that she received notification from Virginia Business and  
CNBC has rated Virginia the top state in the nation to do business. 
 
IN RE:  CLOSED SESSION 
 
Supervisor Fant made the motion to go into closed session pursuant to §2.2-3711(A)(1) 
of the Code of Virginia to discuss personnel matter and §2.2-3711(A)(5) discussions 
relating to prospective business or industry or expansion of an existing business or 
industry; duly seconded by Supervisor Revels.  Motion carried 5-0. 
 
 
Supervisor Fant made the motion to come out of closed session; duly seconded by 
Supervisor Revels.  Motion carried 5-0. 



 
Whereas, the Grayson County Board of Supervisors has convened a closed session on 
this 11th day of July 2019, pursuant to an affirmative recorded vote and in accordance 
with provision of the Virginia Freedom of Information Act; and 
 
Whereas, §2.2-3711 of the Code of Virginia requires a certification by this Board of 
Supervisors that such closed session was conducted in conformity with Virginia law; 
 
Now, Therefore Be It Resolved that the Board of Supervisors hereby certifies that, to the 
best of each member’s knowledge, (I) only public business matters lawfully exempted 
from open meeting requirements by Virginia law were discussed in the closed session to 
which this certification resolution applies, and (II) only such public business matters as 
were identified in the motion convening the closed session were heard, discussed or 
considered by the Board of Supervisors with recorded confirmation from members as 
follows:  Michael S. Hash – I so certify; Thomas R. Revels – I so certify; Kenneth R. Belton 
– I so certify; John S. Fant – I so certify; Brenda R. Sutherland – I so certify. 
 
 
 
IN RE:  ADJOURN MEETING 
 
Supervisor Fant made the motion to adjourn; duly seconded by Supervisor Hash.  
Motion carried 5-0. 
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