
 
Grayson County Board of Supervisors 
And Grayson County School Board 
Joint Budget Worksession 
March 16, 2015 
 
Board of Supervisors in attendance:  John K. Brewer, Brenda Sutherland, David M. 
Sexton, Glen E. Rosenbaum and Kenneth R. Belton. 
 
School Board members in attendance:  Hobert Bailey, Fred Weatherman and Wynn 
Combs.  J. Shannon Holdaway arrived late. 
 
David M. Sexton called the Board of Supervisors continued meeting to order.   
Hobert Bailey called the School Board meeting to order. 
 
IN RE:  ACTION ITEM(S) 
 RESOLUTION-ROUTE 704 ABANDONMENT OF A SEGMENT OF SECONDARY ROAD 
 PER SEC. 33.2-909 FROM THE VIRGINIA SECONDARY SYSTEM OF STATE 
 HIGHWAYS 
 
Kenneth R. Belton made the motion to approve the Resolution ordering the 
abandonment (listed below); duly seconded by John K. Brewer.  Roll call vote as follows: 
John K. Brewer – Aye; Glen E. Rosenbaum – Aye; Kenneth R. Belton – Aye; Brenda R. 
Sutherland – Aye; David M. Sexton – Aye.  Motion carried 5-0. 
 

 
 



 
 
 
 

 

 
IN RE:  2015-2016 SCHOOL BOARD BUDGET PRESENTATION 
 
Kevin Chalfant, Superintendant of Grayson County Schools presented their presentation, 
referencing the packets that were handed out to all Board members.  Mr. Chalfant 
presented the following budget highlights: 

• Student achievement is the main priority 
• Covered the Governor’s 2016  budget proposal 
• This is the fourth (4th) year of the five (5) year VRS Option – 1% has to be 

committed this year 
• SOQ approved 1.5” increase plus 1% - locality will be asked to come up with one-

half or $30,000 
• ADM will be reduced another 44 students this budget 
• Need $300,000 more for digital conversion 
• Only routine maintenance will be done this budget year 
• Will budget for one (1) bus and two (2) vehicles and see what final budget looks 

like 



• FY-16 revenue summary (1,669 students); State - 8,514,184; Sales Tax – 
2,076,350; Federal – 1,889,131.20; County 5,018,472.27; Total – 18,282,537.42.   

• They are requesting level funding for next year and made note that they are 
cutting 1.7 million from their budget. 

 
A discussion followed Mr. Chalfant’s presentation. 

• David M. Sexton asked if they had a long range plan of 5-10 years.  Mr. Chalfant 
stated they are looking at the whole umbrella – starting the process. 

• David M. Sexton also asked about looking for more leadership and John K. 
Brewer stated that a quarterly report would help.  Mr. Chalfant said he thought 
they (school) would like to sit down with the Board of Supervisors – they need a 
commitment to meet our need. 

• Glen E. Rosenbaum asked how the school missed this years’ budget by one (1) 
million.  Who is responsible for the budget?  Mr. Chalfant explained that it’s a 
joint effort and a mistake was made on the projection of ADM. 

• Kenneth R. Belton stated that we need to be talking about the positives and 
working together.  School Board member Fred Weatherman agreed and stated 
we need to change how our school system is perceived.  John K. Brewer stated 
we need to work together and keep each other in the loop. 

• Mr. Chalfant said the school need a specific number to be held accountable to. 
• Kenneth R. Belton asked how many teachers would be cut.  Mr. Chalfant noted 

20 total - $1 Million 9-10 teachers; 75% of budget is salary. 
• Mr. Chalfant noted that we were 133 out of 135 on county support of school 

last year; this year we are 114 out of 135. 

 
 
 
 
 



 
 
 
 

 

 



 
 
 
 

 



 

 
 
 
 
 
 
 



 

 

 
 
 
 



 

 

 
 



 

 

 
 



 

 

 



 

 

 
 



 

 

 

 



 

 

 

 



 

 

 
 
 
 



 

 

 

 

 
 
 



 

 

 

 
 
 
 
 
 



 

 

 

 

 
 
 



 

 

 
 
 



 

 

 
 
 
 



 

 
 

 
 

John K. Brewer made the motion for the Board to take public comment; duly seconded 
by Glen E. Rosenbaum.  Motion carried 5-0. 

• Janet Mullins spoke for the teachers and rewarding them. 
• Shannon Lawrence had signed up but opted not to comment. 
• Denise McMillian stated that we need to look at what the real problem is – word 

on the street is not good. 
• Marlin Campbell spoke stating that he graduated from Grayson, worked 

neighboring county and was told he was making a mistake coming to Grayson; 
he stated he didn’t love it but budgets are complicated.  He supports Mr. 
Chalfant and his due process and asked the Board to compare their office with 
other jurisdictions. 

• Amy Donley spoke as a parent; she has two (2) children at Grayson Highlands.  
She also thanked the Board of Supervisors moving up in support ranks. 

• Nathan Hall spoke as a parent and thanked the teachers for all they do.  He also 
asked the following questions: (a) how often is state audit? (b) If there will be 



positions cut, how many will be from central office?  Mr. Hall also questions the 
$300,000 on computers when printed copies are still being sent home with the 
students. 

• Doug Carrico spoke asking what the capacity of Independence Elementary School 
is and also asked about the storage rooms and students being placed in them for 
class.  Mr. Carrico would like to see phase 2 started soon. 

• Jody Ray stated he moved here – we need to be good steward of the land.  
$11,000 per student, but why is ADM down?  Mr. Ray is confused on the 
restructure.  Trust needs to be built between both Boards.  He feels like his child 
is getting a good education but is worried about the future. 

 
On a positive note for our students, Mr. Chalfant mentioned that Nick Brewer and Brant 
Hawks is representing Grayson County on the national level at the H.O.S.A. competition. 
 
 
IN RE:  ADJOURN 
 
Hobert Bailey adjourned for the Grayson County School Board. 
Brenda R. Sutherland made the motion to continue the meeting for the Grayson County 
Board of Supervisors to Thursday, March 19th, 2015 at 3:00 p.m.; duly seconded by 
Kenneth R. Belton.  Motion carried 5-0. 
 


