
 
 
 
 
Grayson County Board of Supervisors 
And Grayson County School Board 
Joint Budget Work Session 
February 29, 2016 
 
 
Board of Supervisors in attendance:    Brenda R. Sutherland, Kenneth R. Belton, Glen E. 
Rosenbaum, John S. Fant and Michael S. Hash.   
 
Jonathan D. Sweet and Mitchell L. Smith were in attendance as well. 
 
School Board members in attendance:  Diane Haynes, Fred Weatherman, J. Shannon 
Holdaway, Tim Carico and Randy Shinault. 
 
Diane Haynes called the School Board meeting to order at 6:00 p.m. 
Brenda R. Sutherland called the Board of Supervisors to order. 
 
Diane Haynes turned the meeting over to Kelly Wilmore, Superintendent and Dr. Ted 
Phillips, Interim Finance Director.  Mr. Wilmore noted that every one-percent (1%) raise 
is equal to roughly $100,000.  Mr. Wilmore also discussed opportunities and the 
renovations list (listed below).  Dr. Ted Phillips addressed both Boards and explained the 
budget revenues (listed below).  Mr. Sweet reflected that the composite index has 
helped with the ADM downward shift.  Mr. Wilmore added “yes along with the 
Governor’s favorable education budget”.  Mr. Wilmore then talked about the five (5) 
additional positions for $242,433 that he would like to add if granted by the governor’s 
budget. 
 
Renovations list, summer 2016 
Gym lights, LED conversion: Both gyms: 40 lights @$400 ea. = $16,000 
Gym floors resurfaced and repainted: middle, $11,000 HS, $13,000 = $24,000  
Paint both gyms and ceilings: HS, $12,300; MS, $11,500; paint: $6,500. * =$30,300 
*Please note, schools will paint up to blue line in both,      
Paint high school locker rooms and new bathroom partitions: $5,000 
Refurbish boy’s locker room lockers: $100 ea, 77 lockers total, =$7,700 
New automatic, plastic bleachers: Middle, $62,375; HS: $50,000 = $102,375 
Girls team room: 30 new lockers and reapoxy floor and showers; $16,000 
Flooring for new field house: $15,000, we will raise the rest. 
 
Total: $226,375 
 



 

 

 

 

 



 

 

 

 
 
 



 

 
 
 

 

 

 
 
 



 

 

 
 

 
 

 
 
 
 
 



 

 
 

 
 
 
 
 
 
 
 



 

 

 

 
 



 

 

 

 

 



 

 

 
 
 
 
 
 
 



 

 
 
 

 

 
 
 
 
 



 

 
 

 
 
 
 
 



 

IN RE: ADJOURN 
 
John S. Fant made the motion to adjourn; duly seconded by Glen E. Rosenbaum. 
 
 
______________________ 
Brenda R. Sutherland, Chair 
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