
 

 



 
 
 

 
 
 



 
 

 

 
 

 



 
 

 

 

 
 
 
 
 
 



 

 

 
 

 
 
 
Grayson County Board of Supervisors 
Budget Work Session 
May 28, 2016 
 
Members attending were:  Brenda R. Sutherland, Kenneth R. Belton, Glen E. Rosenbaum 
and Michael S. Hash.  John S. Fant was unable to attend. 

IN RE:  OPENING BUSINESS 
 
Glen E. Rosenbaum made the motion to approve the agenda and consent agenda; duly 
seconded by Kenneth R. Belton.  Motion carried 4-0. 
 



 
 
IN RE:  OLD BUSINESS 
 
None 
 
IN RE:  NEW BUSINESS  
 GRAYSON COUNTY SCHOOL BOARD FY-17 (1ST QUARTER APPROPRIATION) 

 
Jonathan D. Sweet explained the request (listed below) and it being closer than 
expected with revenues coming in to the school more than what was originally 
communicated to us.  This request is larger than the normal first quarter request due to 
the bleacher project, special project, June/July payroll, etc. being front-end loaded (not 
being spread out over the course of the year) and then adjustments will be made in the 
remaining quarters.  Kelly Haga, Treasurer, has communicated we do have the money to 
afford this request.  Glen E. Rosenbaum made the motion to approve the request 
contingent upon need as presented; duly seconded by Michael S. Hash.  Jonathan D. 
Sweet reiterated the motion which is to approve the Grayson County Public Schools first 
quarter request as presented with the understanding that the two (2) items (fixed cost 
for June/July payroll carry over $216,241,825.98 is contingent upon need and the 
subsequent second/third/fourth quarter appropriations will be adjusted accordingly.  
Motion carried 4-0. 
 

 

 
 



 
 
 
 
 

 
 

 
 



 

 

 
 
 
 
 END-OF-YEAR FY-16 BUDGET APPROPRIATIONS AND TRANSFERS 

 
Jonathan D. Sweet noted that every year we strive to have a balanced budget and to 
stay within our departments/budget and a budget is a “best guestimate” on what our 
expenditures will be, what our revenues will be and we try and manage our resources 
based upon these projections and estimates.  Mr. Sweet yielded the floor over to Leesa 
Gayheart, Director of Finance.  Mrs. Gayheart explained the first four (4) pages (listed 
below) are clean-ups in department budgets.  Mrs. Gayheart gave an example that 
County Administration overspent on Professional Services so $6,800 was taken from the 
Board of Supervisors Professional Services line.  This being our first year with ADP 
payroll services – we had to guestimate how much that would cost and we came up 
$6,800 short.  We were also hit very hard this year for Care of Prisoners - $121,505 
which we don’t have any control over. 
 

  



 
 

 

 

 

 



 
 

 

 
 
 
Mrs. Gayheart then showed the departments clean-up that helped to offset the 
$302,140 we were hit with from the school budget.  Mr. Sweet noted that just because 
the Board of Supervisors appropriates these monies doesn’t mean our department 
heads are going to be spending all these dollars.  Mitchell L. Smith, Deputy County 
Administrator, also commented that this is the first year the Water fund has been able 
to contribute money to help offset overages. 
 
Mrs. Gayheart explained the transfer listing (listed below) – which are expenditures that 
are not done by a paper check – moved from fund to fund. 

 
 



 
 
Mrs. Gayheart covered the Unanticipated Revenues (listed below) and the Additional 
Appropriations (listed below). 
 

 

 
Glen E. Rosenbaum made the motion to approve the appropriations and transfers for 
end of year FY-16; duly seconded by Kenneth R. Belton.  Motion carried 4-0. 
 
 



 
 
IN RE:  ADJOURN 
 
Glen E. Rosenbaum made the motion to adjourn; duly seconded by Michael S. Hash.  
Motion carried 4-0. 
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