
 
 
 
Grayson County Board of Supervisors 
Budget Work Session 
April 4, 2016 
 
 
Members attending were:  Brenda R. Sutherland, Kenneth R. Belton, Glen E. 
Rosenbaum, John S. Fant and Michael S. Hash.   

IN RE:  CONSENT AGENDA 
 
Glen E. Rosenbaum made the motion to approve the agenda; duly seconded by Michael 
S. Hash.  Motion carried 5-0. 
 
IN RE:  OLD BUSINESS – APPOINTMENTS 
 
Board of Equalization  
– Kate Irwin, Wilson District; was approved in prior board meeting on March 10, 2016. 
– Brenda R. Sutherland is waiting on a phone call from a potential nominee for the Elk 
Creek District 
 – Dan Boyer, Old Town District; Brenda R. Sutherland made the motion to approve; duly 
seconded by Glen E. Rosenbaum.  Motion carried 5-0. 
 
Mt. Rogers Planning District Commission – Executive Committee Minority Rep 
 – Laurel Dee Snyder – John S. Fant made the motion to approve; duly seconded by Glen 
E.  Rosenbaum.  Motion carried 5-0. 
 
IN RE:  NEW BUSINESS 
 
Jonathan D. Sweet covered the FY-17 Budget Theme, Mission, Goals, Strategies and 
Objectives (listed below). 
 

 



 

 

 

 

 
 



 

 

 

 
 



 

 
 
 
John S. Fant inquired on when these could be amended if need be.  Jonathan D. Sweet 
explained that with currently working with the budget, the sooner the better so all of 
these can be implemented and followed.  John S. Fant requested to add “reduce pay 
gap” for our teachers and teacher’s aids.  John S. Fant noted that the goal for the county 
should be to reduce the pay gap.  Jonathan D. Sweet noted that he will work on the 
specificity and get back with the Board. 
 
IN RE:  BUDGET WORK SESSION 
 FY-17 Budget Snap Shot 
 
Jonathan D. Sweet presented the FY 17 Budget Snap Shot noting that staff has seen a 
1% decrease in property values with the reassessment. 
 
Budget Snapshot – Revenues FY-16 Adjusted Revenues:   $18,968,420.00 
*FY-17 Projected Revenues:  $18,748,620.00 
Amount of Change:  $219,800.00 
Percent of Change:  -1.2%  (* Subject to further adjustment) 
 
Budget Snapshot – Expenditures 
*FY-16 Adjusted Expenditures:          $19,403,513.00 
*FY-17 Requested Expenditures:        $19,832,538.00 
 Year-Over-Year Variance:            $429,025.00  
 
 



 
*FY-16 Adjusted Expenditures:          $19,403,513.00 
*FY-17 Staff Adjusted Expenditures:  $19,097,805.00 
 Year-Over-Year Variance:            $305,708.00 
(* Subject to further adjustment) 
 
Budget Snapshot – Conclusion 
*FY-17 Projected Revenues:              $18,748,620.00 
*FY-17 Requested Expenditures:       $19,832,583.00 
 Difference:                                ($1,083,963.00) 
*FY-17 Projected Revenues:              $18,748,620.00 
*FY-17 Staff Adjusted Expenditures: $19,097,805.00 
    Difference:                                          ($349,185.00) 
 
FY-17 Requested Exp. vs. FY-17 Staff Adjusted Exp. = $734,778.00 
(*Subject to further adjustment) 
 
 
IN RE:  DEPARTMENTAL BUDGET REQUEST PRESENTATIONS 
 
Kelly Wilmore, Superintendent of Grayson County Schools gave the following 
presentation for Budget year 2016-2017. 
 
Budget breakdown 

 Federal Funds: $2,376,376.18 
 State Funds: $11,110,896 
 Local funds: 
 Local Required funding: $4,197,766  
 Above LRE/ $1,424,656.65 
 Total local funding with capital outlay $4,751.44 and debt service:$117,994 

            $5,745,168.09 
 
Total budget 

 State: $11,110,896 
 Federal: $2,376,376.18 
 Other funds: $686,654 
 City/county funds: $5,745,168.09 
 Total: $19,919,094.27  

 
School foods 

 Separate Account as requested by auditors: 
 No local match required: $238,000  

 
 



 
Budget Includes: 

 2% raise for all employees. 
 1% required match to VRS 
 Covers employees 13.5% increase for health insurance 
 Adds 2 art positions for elementary 
 Adds stipends for coaches to keep school athletic facilities open. 
 Adds funding for classroom teachers and each school. All schools were given an 

increase for funding. 
 Some slight renovations to the high school and middle school.   

 
Travis W. Staton, Chief Executive Officer with United Way of Southwest Virginia gave his 
presentation.  Mr. Staton listed the agencies served by United Way in our area which 
include Virginia Early Childhood Foundation, Smart Beginnings and the Department of 
Social Services on Virginia quality.  This helps to improve kindergartner readiness.  The 
back pack program through Fairview Elementary School serves 20 students each week.  
In addition they work with Rooftop and Grayson County 4-H as well.  Also they are 
looking at bringing a “reality store” to Independence Middle School in the near future.  
Upcoming projects:  20/20 Summit and would like to locate a financial stability center 
here in the Twin County area.  
 
Dr. Dean Sprinkle, President of Wytheville Community College gave the following 
presentation:  Members representing Grayson County are Charles W. Smith and Robert 
“Robby” Wingate. 
Grayson County and WCC Enrollment – Fall 2015 

• Total enrollment in WCC Service Region – 2,398 Students (2,434 prior year) 
• Total enrollment from Grayson County – 312 Students (352 prior year) 
• Dual Credit Enrollment – 147 Grayson County students enrolled in college 

credit classes during school day (168 prior year) 
 

Student Services for Grayson County 
• Heather Cole is the WCC Career Coach for Grayson County High School 

 
Scholarships for Grayson County Students 

• 79 scholarships were awarded from the WCC Educational Foundation and WCC 
Scholarship Foundation totaling $73,498.00 

• The WCC Educational Foundation awards a $300.00 schoarship at each high 
school in the WCC service region 

• 2 High School Students awarded Local Board Schoarships 
 
Grayson County and WCC Foundations 

• Citizens and Businesses contributed $8,673.00 



• Ricky Anderson and J.L. Reedy serve on the WCC Educational Foundation Board 
of Directors 

• Carl Richardson serves on the WCC Scholarship Foundation Board of Directors 
 
Grayson County Economic and Workforce Development 

• WFD Training at 1 area business – 11 Participants 
• Truck Driver Courses – 3 students 
• Water/Wastewater Courses – 5 students 
• Basic Contractor Course – 2 students 
• American Heart Association and Nurse Aide Classes – 26 students 
• Education 2 Go Classes – 23 students 
• Veterinary Assistant Course – 16 students 
• Welding Course – 2 students 
• Computer Training – 15 students 
• Concealed Weapons Permit Class – 1 student 

 
WCC respectfully asks Grayson County to consider our budget request of $18,171.48 
for FY-17. 
 
Anthony Isom, Director of Grayson County Department of Social Services, gave the 
presentation for Social Services listed below. 
 

 

 



 

 
 

 
 

 



 
 

 

 

 
 



 

 

 

 

 



 

 

 
 
Mr. Isom noted that the Department of Social Services local request for FY-16-17 is 
$344,299.05 and the CSA local request is $147,630.00. 
 
Kevin Spurlin, Ag Extension Agent, addressed the Board and noted that their local 
budget is $68,000.  They have also secured a $30,000 Tobacco Commission Grant which 
will help sheep and goat producers in our area.  Mr. Spurlin also introduced Suzanne 
Slack who is the local commercial horticulture agent (farm visits) serving 3 counties: 
Carroll, Grayson and Wythe – with each county paying 11% of her salary. Mr. Spurlin 
also noted that Sandy Stoneman is the Family Consumer Science Agent for our area 
which includes food safety and food entrepreneurship with Ms. Stoneman serving 6 
counties.  Also, Erin Cox, Grayson County 4-H Agent works with 4th and 5th graders in 
the county each year and works with the In-School Enrichment Program which gives 
students hands-on experience.  Ms. Cox has also been involved in fundraisers, after 
school programs (like Century 21 which is grant funded), 4-H Day at the Capital where 
48 of our local youth traveled to Richmond to meet legislators, held a Career Emersion 
Day this year forth youth to be exposed to different local businesses in the area, secured 
a 4-H Mentoring Grant. 
 
Jimmy Osborne spoke for the Grayson County Youth Livestock Program and their budget 
request is $4,000 which will be used to help keep the program going – even with 
fundraisers the needs for additional funds have increased. Mr. Osborne explained that 



through the years this program has really grown and expanded to include 7 species 
currently. 
 
IN RE:  Q & A 
 
The Board took a brief recess at approximately 8:05 p.m. and Glen E. Rosenbaum left 
the meeting. 
 
Meeting reconvened and Mitchell L. Smith, PSA Director, briefed the Board on 
addressing a water extension on the Oldtown water system that is immediate in nature.  
The PSA Board will ratify actions in the next PSA meeting. 
 
IN RE:  EXECUTIVE SESSION 
 
None 
 
IN RE:  ADJOURN 
 
Michael S. Hash made the motion to continue the meeting to April 12th, 2016; duly 
seconded by Kenneth R. Belton.  Motion carried 4-0. 
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