Grayson County Board of Supervisors
Organizational Meeting
January 6, 2010

Members attending this meeting were: Larry Bartlett, Joe Vaughan, Mike Maynard,
Brenda Sutherland, and Doug Carrico.

This meeting was called to order by County Administrator, Jonathan Sweset.
IN RE: ELECTION OF OFFICERS

Doug Carrico nominated Larry Bartlett for Chairman, duly seconded by Mike Maynard.
Joe Vaughan moved to close nominations at this time, duly seconded by Brenda
Sutherland. Larry Bartlett was elected Chairman by acclamation by vote of 5-0.

Brenda Sutherland nominated Doug Carrico for Vice Chairman. Mike Maynard moved
to close nominations, duly seconded by Joe Vaughan. Doug Carrico isVice Chair by
acclamation.

Larry Bartlett moved to nominate Jonathan Sweet as Clerk of the Board, duly seconded
by Joe Vaughan. Mation carried 5-0.

IN RE: PUBLIC COMMENT
No comments were received.
IN RE: EXECUTIVE SESSION

Larry Bartlett moved to approve an executive session pursuant to Section 2.1-344.1A
Code of Virginia, 1950, as amended for the purpose of discussing rea estate, a business
project, and a personnel matter, duly seconded by Doug Carrico, motion carried 5-0.

Whereas the Grayson County Board of Supervisors has convened an executive meeting
on this 6" day of January, 2010, pursuant to an affirmative recorded vote and in
accordance with provision of the Virginia Freedom of Information act; and

Whereas, Section 2.1-344.1A of the Code of Virginia requires a certification by this
Board of Supervisors that such executive meeting was conducted in conformity with
Virginia law;

Now, Therefore Be It Resolved, that the Board of Supervisors hereby certifies that, to the
best of each member’s knowledge, (1) only public business matters lawfully exempted
from open meeting requirements by Virginialaw were discussed in the executive meeting
to which this certification resolution applies, and (1) only such public business matters as



were identified in the motion convening the executive meeting were heard, discussed or
considered by the Board of Supervisors with recorded confirmation from members as
follows. Doug Carrico — | so certify; Brenda Sutherland — | so certify; Mike Maynard — |
so certify; Joe Vaughan—1 so certify; Larry Bartlett— | so certify.

IN RE: APPOINTMENTS

Building Inspection Board of Appeals— Joe Vaughan nominated Randy Lineberry, duly
seconded by Mike Maynard. Mation carried 5-0.

Doug Carrico moved to make the following appointments and recommending
reappointment for the Board of Zoning Appeals members to the circuit court judge, duly
seconded by Brenda Sutherland. Motion carried 5-0.

CSA Family Management Policy Team — Emily Wright

E-911 Commission — Fields R. Young, Jr.

Mount Rogers ASAP — Doug Carrico

Rooftop of VA CAP - Mike Maynard

Social Services Board — Mary Lucy Field

Wythe Grayson Regional Library — James Buchanan

Planning Commission— Ronnie Sikes, Barbara Russell

Recreation Policy Board — Allan Cornett, Tim Hollingsworth

Board of Zoning Appeals — Dennis Cox, Marie Kivett

New River Council — Doug Carrico

The vote will be held on Marla Phillips seat on the Planning Commission until a later
date.

IN RE: BOARD OF EQUALIZATION
Mike Maynard moved to nominate Tommy Halsey. Brenda Sutherland moved to
nominate James Cole. Mike Maynard moved to accept these nominations, duly seconded

by Joe Vaughan. Motion carried 5-0.

IN RE: DEPUTY CLERK



Jonathan Sweet recommended having a Deputy Clerk and that this appointment would be
the Deputy County Administrator. Larry Bartlett moved to approve this recommendation,
duly seconded by Joe Vaughan. Motion carried 5-0.

IN RE: COMMITTEES

Jonathan Sweet requested to be able to the following three committees. 1. Special
Projects, 2. Capital Projects, 3. County Finance Budget Committee. Larry Bartleit asked
Mr. Sweet to provide a description of each committee to the Board by the January 14,
2010 meeting and give the Board members the opportunity to volunteer for the ones they
would like to serve on.

IN RE: RULES OF PROCEDURE

Jonathan Sweet presented the Board with a Rules of Procedure draft document for the
Board of Supervisorsto review. Following abrief review and discussion, it was
recommended that the following changes be made to the draft:

Change 4.2 on holidays to “Tuesday following the second Thursday”

4.3 — Change to “three days versus five days’

4.7 — Change “shall have’ to “has’

6.3 — Change “three days’ to “seven days’

6.5 — Change “7:30 pm” to “8:00 pm”

6.8 — Change by noon (Wednesday) prior to week of Board of Supervisors
meeting

6.9 — Add “if at al possible, deliver on the Friday before and email or calls are
expected”

Mr. Sweet will provide afinished document on January 14, 2010.
IN RE: EXECUTIVE SESSION

Larry Bartlett moved to approve an executive session pursuant to Section 2.1-344.1A
Code of Virginia, 1950, as amended for the purpose discussing a personnel matter, duly
seconded by Joe V aughan, motion carried 5-0.

Whereas the Grayson County Board of Supervisors has convened an executive meeting
on this 6 day of January, 2010, pursuant to an affirmative recorded vote and in
accordance with provision of the Virginia Freedom of Information act; and

Whereas, Section 2.1-344.1A of the Code of Virginia requires a certification by this
Board of Supervisors that such executive meeting was conducted in conformity with
Virginia law;



Mike Maynard moved to come out of executive session, duly seconded by Doug Carrico.
Motion carried 5-0.

Now, Therefore Be It Resolved, that the Board of Supervisors hereby certifies that, to the
best of each member’s knowledge, (1) only public business matters lawfully exempted
from open meeting requirements by Virginia law were discussed in the executive meeting
to which this certification resolution applies, and (11) only such public business matters as
were identified in the motion convening the executive meeting were heard, discussed or
considered by the Board of Supervisors with recorded confirmation from members as
follows. Doug Carrico — | so certify; Brenda Sutherland — | so certify; Mike Maynard — |
so certify; Joe Vaughan — | so certify; Larry Bartlett — | so certify.

IN RE: EMPLOYMENT CONTRACT

Mr. Sweet presented the Board with an employment contract, which can be referenced in
the County’s official records. Mike Maynard moved to approve the contract, duly
seconded by Brenda Sutherland. Motion carried 5-0.

IN RE: ADJOURN

Joe Vaughan moved to adjourn, duly seconded by Mike Maynard. Motion carried 5-0.

Grayson County Board of Supervisors
Regular Meseting
January 14, 2009

Members attending this meeting were: Joe Vaughan, Mike Maynard, Larry Bartlett,
Brenda Sutherland, and Doug Carrico.

IN RE: CONSENT AGENDA

Doug Carrico moved to approve the consent agenda as presented, duly seconded by
Brenda Sutherland. Motion carried 5-0.

IN RE: VDOT

Matthew Cox, Residency Administrator, addressed the Board stating that Route 805
which has been on the Six Year Plan has been fully funded. The project has been



awarded to Patrick Construction. A preconstruction will be held next week. This project
should begin in the spring.

Mr. Cox stated that seven positions were given layoff notices. Over the next severd
weeks there will be a placement and substitution process. Those who are eligible to retire
and wish to do so may and these other employees may be placed in those positions.
Wytheville Residency currently serves Wythe and Grayson Counties. With the closure of
the Abingdon Residency and the Tazewell Residency, Wytheville will be picking up
Bland County and Smyth County also. Changes will also be coming asto how VDOT
interacts with the County in terms of the Six Y ear Plan and some of the funding programs
such as Residence Sharing, Economic Development, Rural Rustic Program, etc.

IN RE: RECOMMENDATION OF VARIANCE TO VEMS REGULATIONS

Mike Maynard addressed the Board with a request from Melinda Huffman, who is a
member of the Rugby Rescue Squad. It is arequirement with the state EMS for rescue
sguad members to participate in a certain number of continuing education hours to
maintain their EM S certification. Ms. Huffman had a baby last year and the Rugby
Rescue Squad was scheduled to hold an EMT Class in December, which would have
been an opportunity for her to get her CE hours. The training officers decided to put that
off until the spring so Ms. Huffman was unable to get her CE hours. The State EMS
allows her a variance as long as that variance is accompanied by a recommendation from
the local government that that variance be accepted. Mr. Maynard moved for the Board
to direct the County Administrator to draft a letter to the State EM'S recommending the
variance of Melinda Huffman so she can continue to be a member of the Rugby Rescue
Squad, duly seconded by Joe Vaughan. Mation carried 5-0.

IN RE: APPOINTMENTS

Mike Maynard nominated Ron Cooper to serve on the Planning Commission representing
the Wilson District. Mr. Cooper isafarmer and owns a hospitality business. Heisa
graduate of Berea College. This nomination was duly seconded by Joe VVaughan. Motion
carried 5-0.

Brenda Sutherland moved to appoint Doug Carrico and Larry Bartlett to the CLEOS
Board, duly seconded by Joe Vaughan. Motion carried 4-0. Larry Bartlett abstained from
voting.

IN RE: GRAYSON COUNTY SCHOOL BOARD MONTHLY REQUISITION

Doug Carrico noved to approve the request submitted by the Grayson County School
Board for their monthly requisition in the amount of $334,792.00, duly seconded by
Brenda Sutherland. Motion carried 5-0.

IN RE: WYTHE-GRAY SON REGIONAL LIBRARY QUARTERLY REQUISITION



Brenda Sutherland moved to approve the quarterly requisition submitted by Wythe-
Grayson Regiona Library in the amount of $56,809.75, duly seconded by Mike
Maynard. Motion carried 5-0.

IN RE: 2010 RULES OF PROCEDURE

Joe Vaughan moved to make the following changes to the Grayson County Board Rules
of Procedure 2010, duly seconded by Doug Carrico. Mation carried 5-0.

Under Section 5.4 will be added “look to 7.11 for exceptions’
Strike references to Daylight Savings Time adjustments.
7.8 Second line “may give hisgher reasons’

IN RE: REQUEST FOR PUBLIC HEARING —CDBG — STEVENS CREEK WATER
PROJECT

Grayson County intends to continue seeking Community Development Block Grant
funds to start the Stevens Creek Water Project. Two public hearings are required. Oneis
agenera public hearing, scheduled for 8:00 pm tonight. The second will be held in
February for more specifics regarding the project.

Joe Vaughan moved to direct the County Administrator to advertise for a public hearing
at the February Board of Supervisors meeting, duly seconded by Mike Maynard. Motion
carried 5-0.

IN RE: RESOLUTION — AUTHORIZE ISSUANCE AND SALE OF A WATER
REVENUE BOND

This resolution is for the remainder of the cost of the project $290,000. The proceeds of
this bond will go to completing the Grant Water Project for water to the new school as
well as an additional segment of that community. Doug Carrico moved to approve this
resolutionto authorize the issuance and sale of awater revenue bond, duly seconded by
Brenda Sutherland. Motion carried 5-0 by roll call vote: Doug Carrico — aye; Brenda
Sutherland — aye; Joe Vaughan — aye; Mike Maynard — aye; Larry Bartlett - aye.

IN RE: RESOLUTION — GC SCHOOL CAPITAL CONSTRUCTION PLAN —PHASE
Il

Doug Carrico moved to approve a resolution to issue areprieve to continue with Phase 11
of Grayson County’s School Capital Construction Plan, duly seconded by Mike Maynard.
Motion carried 5-0 by roll call vote: Doug Carrico — aye; Brenda Sutherland — aye; Joe
Vaughan — aye; Mike Maynard — aye; Larry Bartlett - aye. Mr. Sweet stated that this
resolution would not forego Phase I, only delay the execution of the planned project.



IN RE: COUNTY ADMINISTRATOR REPORT

Mr. Sweet addressed the Board regarding the NACO Grayson County Prescription Drug
Discount Card Program for the month of November 2009. There were 39 utilizers with
an average price savings of $12.68. Total price savings of $1,077.83. Since its inception,
$44,841.80 has been saved by Grayson County citizens by using this free drug discount
card.

Grant Water Project — one easement remains to be secured on Grange Hall Road. The
line is wet to the school. There is still some testing left to be done. There have been 25
user agreements signed for that system.

Pedestrian/Bike Trail Phase | contract has been awarded to Vannoy & Sons. A
preconstruction meeting has been tentatively scheduled for February 22" and more will
be known about the construction schedule after that.

Grayson County Tourism — 135,845 hits on the Grayson County Tourism website in the
past 12 months. Last year Grayson County was awarded a $25,000 grant for tourism.
Because of tough economic times, only $12,500 have secured for tourism this year.

Health Insurance — As of November 1, 2009 all eligible employees have been signed up.

Day Report Program — January 21 a meeting is scheduled with the Circuit Court Judge to
begin utilizing this program.

RFPS were due to day for both term contract and engineering service which will help
Grayson County meet all the procurement requirements for projects.

Mr. Sweet congratulated Mr. Bartlett on being the Board's new Chairman.
IN RE: PUBLIC COMMENT

Whitney Ivey addressed the Board on behalf of Bridle Creek Methodist Church regarding
the possibility of areversion clause with regard to Bridle Creek School property. Ms.
Ivey stated that Bridle Creek Methodist Church may have an interest in that property.
Ms. Ivey stated that they met Tuesday with the Fire Department and stated that the
Church wishes to help them put a substation in the Bridle Creek community.

Mary Y oung from Bridle Creek Church addressed the Board stating that she as well
hoped to get this matter resolved for the Fire Department from a community interest.

IN RE: BOARD OF SUPERVISORS TIME

Larry Bartlett stated that he spoke with the Sheriff and informed the Board of a service
which can be made available to the community called Nixle, which is an emergency
advisory notification and a community information notification that could provide a



service to Grayson County. The service isfree of charge. It would be an emergency
transmission on your cell phone and pc.

IN RE: EXECUTIVE SESSION

Larry Bartlett moved that the Board convene a closed meeting pursuant to Section 2.1-
3441a of the Code of Virginia, for the purpose of discussing a matter relating to a
prospective industry or business, duly seconded by Joe VVaughan. Motion carried 5-0.

Whereas the Grayson County Board of Supervisors has convened an executive meeting
on this 14" day of January, 2010, pursuant to an affirmative recorded vote and in
accordance with provision of the Virginia Freedom of Information act; and

Whereas, Section 2.1-344.1d of the Code of Virginia requires a certification by this
Board of Supervisors that such executive meeting was conducted in conformity with
Virginia law;

Now, Therefore Be It Resolved, that the Board of Supervisors hereby certifies that, to the
best of each member’s knowledge, (1) only public business matters lawfully exempted
from open meeting requirements by Virginia law were discussed in the executive meeting
to which this certification resolution applies, and (I1) only such public business matters as
were identified in the motion convening the executive meeting were heard, discussed or
considered by the Board of Supervisors with recorded confirmation from members as
follows: Larry Bartlett — | so certify; Joe Vaughan — | so certify; Doug Carrico — | so
certify; Brenda Sutherland — | so certify; Thomas Maynard — | so certify.

IN RE: PUBLIC HEARING — COMMUNITY DEVELOPMENT BLOCK GRANT
FUNDING

Jonathan Sweet stated that the public hearing was to acquire input from the public
regarding the potential projects that Community Development Block Grant. No
comments were received. Doug Carrico moved to close the public hearing, duly seconded
by Brenda Sutherland. Motion carried 5-0.

IN RE: PUBLIC HEARING — USDA RURAL DEVELOPMENT

A public hearing was held concerning refrigeration equipment for the Grayson County
Public School System. No comments were received. Joe Vaughan moved to close the
public hearing, duly seconded by Mike Maynard. Motion carried 5-0.

IN RE: BOARD OF EQUALIZATION APPOINTMENTS

Tommy Halsey and James Cole went before the judge on the 6. John Wayne Smith has
also agreed to serve. Joe Vaughan moved to present Mr. Smith to the judge, duly
seconded by Doug Carrico. Motion carried 5-0.



IN RE: RECESS

The next Board of Supervisors meeting would normally be February 11", The 11™" and
12" is legidlative day in Richmond and Board members need to attend. Jim Cornwell

will host adinner for Galax, Grayson, and Carroll County at this meeting. Mike Maynard
move that this Board be in recess until Wednesday, February 17", duly seconded by
Doug Carrico. Motion carried 5-0.



