
 
 
 

 
 
 
 
 



 
 
 

 
 
 
 



 
 
 

 
 
 
 
 



 
 
 

 
 
 
 
 



 
 
 

 
 
 
 



 
 
 

 
 
 
 



 
 
 
Grayson County Board of Supervisors 
Regular Meeting 
September 12th, 2013 
 
Members attending were:  David M. Sexton, Brenda Sutherland, Kenneth R. Belton and 
John K. Brewer.  
 
IN RE:  CONSENT AGENDA 
 
Amended agenda to change the Closed Session to include a personnel matter pursuant 
to Code Section 2.2-3711(A)(1).  Brenda Sutherland made the motion to approve the 
amended agenda; duly seconded by David M. Sexton.  Motion carried 4-0. 
 
 
IN RE:  REPORTS, PRESENTATIONS OR REQUESTS 
 
Ron Passmore, Chief of Galax Grayson Emergency Services, presented the amended 
Joint Services Agreement between the County of Grayson and the City of Galax, Virginia 
(listed below).  David M. Sexton made the motion to approve; duly seconded by Brenda 
Sutherland.  Motion carried 4-0. 
 

GALAX—GRAYSON EMERGENCY 
MEDICAL JOINT SERVICES 

AGREEMENT  
  
 This Agreement is executed this 12th, day of September, 2013, by and among the 
County of Grayson and the City of Galax, Virginia (hereinafter, the “Member 
Jurisdictions”). 
 
 WHEREAS, the Member Jurisdictions duly established the Galax-Grayson EMS, 
(the “GGEMS”) in order to serve the public of the Member Jurisdictions by providing 
first response, advanced life support and medical transport services; and 
 
 WHEREAS, GGEMS obtained licensure to operate as an EMS agency from the 
Virginia Office of EMS on June 1, 1975 and has continuously operated in accordance 
with the purposes for which it was established since that time; and 
 
 
 
 
 



 
 
 

WHEREAS, with the passage of time, the records documenting the creation, 
establishment and operating procedures of the GGEMS cannot be located, and the 
Member Jurisdictions wish to ratify, confirm and define the terms under which the 
GGEMS has and will continue to operate, and to ratify and confirm the validity of 
actions heretofore taken by GGEMS in furtherance of its mission; and 

 
WHEREAS, Va. Code § 15.2-1300 provides that local governments may 

enter into agreements for joint or cooperative exercise of any power, privilege or 
authority which each is capable of exercising individually, and pursuant to Va. Code 
§ 27-6.1 each of the Member Jurisdictions are individually capable of establishing an 
EMS department; and 

 
WHEREAS, the Member Jurisdictions desire to confirm the formation of 

GGEMS as a joint entity to be governed and operated as provided herein. 
 
 

NOW, THEREFORE, the parties do mutually covenant and agree as follows: 
 
 
 

Article I 
- Entity 

 
Section 1.  Formation/Ratification of GGEMS - The Member Jurisdictions acting 
pursuant to authority granted to them under Va. Code § 15.2-1300 hereby recognize, 
ratify, confirm and create the GGEMS as an entity that may exercise the powers set 
forth in this Agreement. 
 
Section 2. GGEMS Membership - The Member Jurisdictions of the GGEMS shall be 
the County of Grayson and the City of Galax. 

 
Article II – GGEMS Board 

Membership 
 
Section 1. GGEMS Board Membership - The GGEMS Board (the “Board”) shall be 
comprised of two Representatives from each Member Jurisdiction, selected by the 
governing body of each, 
for a total of four members.  The governing body of each Member Jurisdiction shall 
select one administrative officer, which may include but is not limited to the City 
Manager and the County Administrator from each Member Jurisdiction.  The 
governing body of each Member Jurisdiction shall further select one member each who 
shall be a resident of the Member Jurisdiction. 

 
 
 



 
 
 
Section 2. Term of Representatives - Each Member Jurisdiction shall determine the 
length of term for its Representative on the GGEMS Board; however, no person 
selected as an administrative officer of the Member Jurisdiction can continue to serve 
as a Representative if he ceases to be an administrative officer of the Member 
Jurisdiction. Likewise, no person selected as a resident of the Member Jurisdiction can 
continue to serve as a Representative if he ceases to be a resident of the Member 
Jurisdiction for which he was appointed. Each Member Jurisdiction shall be 
responsible for filling any vacancy of its Representatives. Any member of the GGEMS 
Board so appointed notwithstanding his or her term shall continue to serve until a 
successor is selected and qualified. 

 
Section 3.  Policy Making Authority - Every Board Member shall have the 
authority to speak affirmatively for the Member Jurisdiction and make a motion 
requiring Board approval to commit GGEMS to a course of action. 

 
Section 4.  Removal of Member - A GGEMS Board Member may be removed from 
office in accordance with the policies, procedures and governing rules of the 
Member Jurisdiction that appointed the Board Member. 

 
 
 

Article III -  Purpose and Powers 
 
Section 1. Purpose - The purpose of the GGEMS shall be to provide first response, 
advanced life support and medical transport services to the public. 

 
Section 2. General Powers - GGEMS shall engage in all things necessary or 
convenient to carry out its mission of first response, advanced life support and medical 
transport services to the public of the Member Jurisdictions.  Such powers shall 
include, without limitation, the authority to: 

 
A. To sue, be sued, complain and defend in its name, however nothing 

herein shall be construed to operate as a waiver of sovereign immunity 
by the Member Jurisdictions or by GGEMS. 

 
B. To adopt and amend policies and procedures, not inconsistent with this 

Agreement or with the laws of the Commonwealth, for managing the 
business and regulating the affairs of the GGEMS. 

 
 
 
 
 



 
 
 
 

C. To purchase, receive, lease, or otherwise acquire, and own, hold, 
improve, use and otherwise deal with, real or personal property, or 
any legal or equitable interest in property, wherever located for 
purposes of furthering its purpose as set forth herein. 

 
D. To sell, convey, mortgage, pledge, lease, exchange, and otherwise 

dispose of all or any part of its property. 
 

E. To make contracts, incur liabilities, borrow, and secure any of its 
obligations by mortgage or pledge of any of its property, franchises, or 
income. 

 
F. Provide input into and approve the budget submitted by the Chief of 

Emergency Medical Services, GGEMS, and provide continuing fiscal 
oversight of all funds received and expended. 

 
G. To invest and reinvest its funds and receive and hold real and personal 

property as security for repayment. 
 

H. To elect officers and establish personnel policies to define and 
control their employment. 

 
I. To hire, discharge, and pay salaries and benefits to employees of 

GGEMS, including retirement and deferred compensation plans, health 
and life insurance, and other leave and pay benefits as the GGEMS 
board determines is consistent with the practices within the Member 
Jurisdictions.  The Authority to make personnel decisions relating to 
hiring, discharging and disciplining of employees, as well as decisions 
relating to salaries and benefits may be delegated by the GGEMS board 
to the Chief of Emergency Medical Services. 

 
J. To obtain and maintain a policy or policies of insurance deemed 

necessary or advisable to protect GGEMS, its officers, employees or 
member jurisdictions from any and all casualty, injury, loss, claims, 
actions or causes of actions which may occur or arise in the course of 
or due to the activities of GGEMS, including but not limited to 
worker’s compensation policies. 

 
K. To employ legal counsel, accountants, and other advisors as the 

Board deems necessary. 
 

L. To have and exercise all powers necessary or convenient to effect any or 
all of the purposes for which the GGEMS is organized. 



 
 
 
C. To purchase, receive, lease, or otherwise acquire, and own, hold, 

improve, use and otherwise deal with, real or personal property, or 
any legal or equitable interest in property, wherever located for 
purposes of furthering its purpose as set forth herein. 

 
D. To sell, convey, mortgage, pledge, lease, exchange, and otherwise 

dispose of all or any part of its property. 
 

E. To make contracts, incur liabilities, borrow, and secure any of its 
obligations by mortgage or pledge of any of its property, franchises, or 
income. 

 
F. Provide input into and approve the budget submitted by the Chief of 

Emergency Medical Services, GGEMS, and provide continuing fiscal 
oversight of all funds received and expended. 

 
G. To invest and reinvest its funds and receive and hold real and personal 

property as security for repayment. 
 

H. To elect officers and establish personnel policies to define and 
control their employment. 

 
I. To hire, discharge, and pay salaries and benefits to employees of 

GGEMS, including retirement and deferred compensation plans, health 
and life insurance, and other leave and pay benefits as the GGEMS 
board determines is consistent with the practices within the Member 
Jurisdictions.  The Authority to make personnel decisions relating to 
hiring, discharging and disciplining of employees, as well as decisions 
relating to salaries and benefits may be delegated by the GGEMS board 
to the Chief of Emergency Medical Services. 

 
J. To obtain and maintain a policy or policies of insurance deemed 

necessary or advisable to protect GGEMS, its officers, employees or 
member jurisdictions from any and all casualty, injury, loss, claims, 
actions or causes of actions which may occur or arise in the course of 
or due to the activities of GGEMS, including but not limited to 
worker’s compensation policies. 

 
K. To employ legal counsel, accountants, and other advisors as the 

Board deems necessary. 
 

L. To have and exercise all powers necessary or convenient to effect any or 
all of the purposes for which the GGEMS is organized. 

 



 
 
 

Section 3.  Ratification of GGEMS Actions - The Member Jurisdictions hereby 
ratify and confirm all actions taken by GGEMS from the date of its licensure by 
the Virginia Office of EMS on June 1, 1975 to the effective date of this 
Agreement. 

 
Article IV - 
Governance 

 
Section 1. GGEMS Board Meetings and Officers - The GGEMS Board shall meet 
as determined by its members. The GGEMS Board shall elect from its membership 
such officers upon such terms as may be provided for in the policies and procedures. 

 
 
Section 2. GGEMS Board Policies - The GGEMS Board may adopt operational and 
procedural policies consistent with this Agreement, applicable federal and state laws, 
and rules and regulations pursuant thereto. Such policies and procedures shall be 
adopted or amended by a majority of the members of the GGEMS Board. 

 
Section 3. Roberts Rules of Order - Roberts Rules of Order (revised) shall 
govern the proceedings of the GGEMS Board insofar as they do not conflict 
with applicable law or administrative rules or policies and procedures duly 
adopted by the GGEMS Board. 

 
Section 4. Quorum - A simple majority of the representatives of Member 
Jurisdictions shall constitute a quorum. 

 
Section 5.  Voting - Unless otherwise required by state or federal law, all votes shall be 
approved by a simple majority of the members’ present serving. 

 
Section 6.  Minutes -  Written minutes shall be kept on all meetings.  Such minutes 
shall state succinctly the substance of the matters considered and all votes taken. 

 
 

Article V - Operational Provisions 
 
Section 1. Designation of Fiscal Agent - The Member Jurisdictions hereby designate 
the City of Galax as the fiscal agent for GGEMS.  The GGEMS Board may, with the 
consent of the Member Jurisdictions designate a different fiscal agent and/or grant 
recipient, in the event such is necessary or advisable for purposes of managing the day 
to day financial operations of GGEMS, or for purposes of obtaining state or federal 
grants or other funds. 
 
 
 



 
 Section 2. Responsibility for Funds/Allocation of Financial Responsibility - In the 
years  immediately preceding the execution of this Agreement, GGEMS has been entirely 
financially self-sufficient and has reimbursed the fiscal agent for all expenditures made 
on its behalf, including but not limited to employee salaries and benefits, Virginia 
Retirement System benefits and employer-subsidized health insurance.  GGEMS has and 
shall continue to have the authority to bill for its services including but not limited to 
billing to individual patients, private insurance, Medicare and Medicaid in accordance 
with Federal and State law.  In the event that such revenue sources prove insufficient to 
fund GGEMS operations, the Member Jurisdictions agree that any public funding for 
Quarters 1, 2, and 3, are to be provided by each Jurisdiction in proportion to the number 
of EMS calls responded to by GGEMS within each member’s jurisdiction over the 
previous fiscal year. Quarter 4 funding is to be provided by each Member Jurisdiction 
based on the current fiscal year; allowing for adjustments for cumulative (over/under) 
payments of the prior 3 quarters as necessary to assure the current fiscal years total 
payments are based on current fiscal years responses. 
 
Section 3.  Liability Insurance. 

 
A. The GGEMS Board, or its authorized representatives, shall provide such 

liability insurance policies for itself, its representatives and its officers, 
members, employees, volunteers, and Member Jurisdictions (“the 
covered persons”) as it deems appropriate and shall provide legal defense 
of claims in accordance with the terms of the policies of insurance. 

 
B. The liability insurance should be in such amounts as are sufficient to 

cover any and all claims resulting from the performance of the official 
duties and responsibilities of GGEMS or any other covered person.  The 
GGEMS Board, or its authorized representatives, shall retain legal 
counsel to represent the covered persons to the extent deemed necessary 
to supplement legal counsel provided under said liability insurance 
policies. 

 
C. Nothing contained in this Agreement shall be construed to abrogate or 

waive any defense of governmental or sovereign immunity on behalf of 
GGEMS or any other covered persons. 

 
 

Article VI – Chief 
of EMS 

 
Section 1. Appointment - The GGEMS Board shall appoint a Chief of EMS who 
shall serve at the pleasure of the GGEMS Board.  The Chief acts as the chief 
administrative officer of the EMS, and shall report directly to the GGEMS Board. 

 
 
 



 
 
 
Section 2. Duties - The Duties of the Chief of EMS shall include, but not be 

limited to: A. Managing day to day operations of GGEMS. 

B. Employing, discharging, and otherwise managing all staff of GGEMS. 
 

C. Attend meetings of the GGEMS Board and make such reports as 
deemed appropriate by the Board regarding GGEMS finances, 
operations, staffing and other activities or undertakings of GGEMS. 

 
D. Perform any and all duties assigned to the Chief of EMS contained within 
the 

GGEMS Policies and Procedures. 
 
 

Article VII–Duration and 
Termination/Dissolution 

 
 
Section 1.  Duration - The duration of the GGEMS shall be perpetual 
unless and until dissolution as provided herein. 

 
Section 2. Dissolution of GGEMS - This Agreement may be terminated and the 
Consortium dissolved upon the occurrence of any of the following events: 

 
A. Approval by ordinance of an agreement which supersedes  or 
rescinds this 

Agreement by all Member Jurisdictions; or 
 

B. Termination by ordinance of one of the member jurisdictions; or 
 

C. Termination by mutual agreement of all Member Jurisdictions by 
ordinance passed by each. 

 
Section 3.  GGEMS Property upon Dissolution - Upon dissolution, all the assets or 
property of GGEMS, including but not limited to real and personal property, accounts, 
equipment or supplies shall be distributed among the Member Jurisdictions as they may 
mutually agree, or in absence of such agreement, in proportion to the funding 
contributions made to GGEMS by each Member Jurisdiction. 

 
 
 
 
 



 
 
 
 

Article VIII - 
Miscellaneous 

 
Section 1. Effective Date of Agreement - This Agreement shall be effective upon 
approval by ordinance by the governing bodies of all of the Member Jurisdictions and 
execution by the chief elected officials thereof. 

 
Section 2. Amendments - The Member Jurisdictions may amend this Agreement by 
ordinance upon approval of a written amendment by all of their governing bodies 
and execution by the chief elected officials thereof. 

 
Section 3.  Repeal of Prior Agreements -  This Agreement shall repeal and supersede 
any and all prior written or oral agreements to the extent they conflict with this 
Agreement, however all actions taken in the past by GGEMS up to the date of this 
Agreement are hereby ratified and confirmed. 

 
Section 4.  Effective - This Agreement shall be effective when approved by 
ordinance by the County Board of Supervisors/City Council of each Member 
Jurisdiction and executed by the chief elected official thereof pursuant to said 
ordinance. 
 
Section 5. Severability - Should any part of this Agreement be invalidated otherwise 
rendered null and void, the remainder of this Agreement shall remain in full force 
and effect.] 

 
IN WITNESS WHEREOF, the Chief Elected Officials of the Member 

Jurisdictions execute this Agreement pursuant to an ordinance enacted by each of the 
Member Jurisdictions. 

 
 
Sheriff Richard Vaughan spoke regarding the School Resource Officer(s) Grant(s). 

• The school will fund for one at 80/20 match school/county. 
• Sheriff Vaughan asked the Board for $7500 so both can be secured. 
• Projected implementation date is October 1st, 2013. 
• Sheriff Vaughan will proffer 10% from the Asset Forfeiture Fund on the SRO the 

School agreed to fund so it would be a 70/20/10 if desired.  Jonathan D. Sweet 
explained by doing it that way it would be 70 from school, 20 from county & 10 
from AFF.  
 
 
 



 
 

 
John K. Brewer made the motion to approve 70/20/10; duly seconded by  David M. 
Sexton.  Motion carried 4-0. 
 
John K. Brewer made the motion to approve an additional $7500 for this fiscal year (13-
14) for an additional Resource Officer at 100% of county funds; duly seconded by David 
M. Sexton.  Motion carried 4-0. 

  
 
IN RE:   OLD BUSINESS 
 
None 
 
 
IN RE:  SCHOOL BOARD MONTLY REQUISITION – SEPTEMBER 2013 
 
Total of the monthly request is $392,698.53; however, due to an error in Fiscal Year 
2013 on VRS, $74.86 needs to be deducted from the original request of $392,698.53 
which will bring this monthly request to $392,623.67.  David M. Sexton moved to 
approve the corrected request of $392.623.67 for the month of September; duly 
seconded by John K. Brewer.  Motion carried 4-0. 
 
 
IN RE:  ADDITIONAL BUDGET REQUEST 
 
John K. Brewer made the motion to approve $20,000 for Grayson County football field 
repairs; duly seconded by David M. Sexton.  Motion carried 4-0. 
 
 
IN RE:  DECLARATION OF COUNTY SURPLUS 
 
David M. Sexton made the motion to approve the surplus of a 2006 Ford Crown Victoria 
from the Sheriff’s department; duly seconded by Brenda Sutherland.  Motion carried 4-
0. 
 
John K. Brewer made the motion to approve the surplus of HVAC units from the 
Maintenance department; duly seconded by David M. Sexton.  Motion carried 4-0. 
 
 
 
 
 



 
 
 
 
IN RE:  PROCLAMATION – NATIONAL PREPAREDNESS MONTH 
 
David M. Sexton made the motion to approve; duly seconded by Brenda Sutherland.  
Motion carried 4-0. 
 

PROCLAMATION OF 
THE GRAYSON COUNTY BOARD OF SUPERVISORS 

IN SUPPORT AND RECOGNITION OF  
NATIONAL PREPAREDNESS MONTH 

 
 

           WHEREAS, “National Preparedness Month” creates an important opportunity for 
every resident of Grayson County to prepare their homes, businesses and communities 
for any type of emergency including natural disasters and potential terrorist attacks; and 
 
 WHEREAS, investing in preparing ourselves, our families, businesses and 
communities can reduce fatalities and economic devastation in our communities and in 
our nation; and 
 
 WHEREAS, the Federal Emergency Management Agency’s Ready Campaign, 
the Ready Virginia outreach program sponsored by the Virginia Department of 
Emergency Management, and other federal, state, local, tribal, territorial, private and 
volunteer agencies are working to increase public activities in preparing for emergencies 
and to educate individuals on how to take action; and 
 
 WHEREAS, emergency preparedness is the responsibility of every citizen of 
Grayson County, and all citizens are urged to make preparedness a priority and work 
together as a team to ensure that individuals, families, and communities are prepared for 
disasters and emergencies of any type; and 
 
 WHEREAS, all citizens of Grayson County are encouraged to participate in 
citizen preparedness activities and asked to review the Ready campaign’s websites at 
Ready.gov or Listo.gov (in Spanish) and ReadyVirginia.gov and ListVirginia.gov and 
become more prepared. 
 
  
 
 
 
 
 
 



 
 
 NOW, THEREFORE BE IT RESOLVED, that the Grayson County Board of 
Supervisors hereby proclaims September 2013 as National Preparedness Month and 
encourages all citizens and businesses to develop their own emergency preparedness plan 
and work together toward creating a more prepared society. 
 

Adopted this 12th day of September, 2013, in Grayson County, Virginia. 
 
 
 
IN RE:  LAW ENFORCEMENT AID AND SERVICES AGREEMENT – TOWN OF FRIES 
 
John K. Brewer made the motion to approve the Law Enforcement Aid and Services 
Agreement (listed below) between the County of Grayson, the Sheriff of the County of 
Grayson, and the Town of Fries, Virginia; duly seconded by David M. Sexton.  Motion 
carried 4-0. 
 

 

 

 
 
 
 
 



 
 
 
 

 

 

 
 
 
 
 
 
 



 
 
 
 
 
 

 

 
 
 
 
 
 
 



 
 
 

 

 
 
 
 
 
IN RE:  APPOINTMENTS 
 
None 
 
 
 
 
 
 



 
 
 
IN RE:  COUNTY ADMINISTRATOR’S REPORT 
 
Jonathan D. Sweet presented the following report: 

• Closed Grayson County Landfill – (Solid Waste permit No. 459) – Grayson County 
has received a ‘No Deficiency Letter’ from the Virginia Department of 
Environmental Quality (DEQ).  I attribute this to the good job by Mitch Smith, our 
maintenance department and our engineering partners to meet the various 
demands put on us by DEQ.  We are have started the process to close out the 
ground water monitoring requirement which does include our legal counsel, our 
consulting firm, and staff. 

• Technical Assistance Grant for the Town of Fries – Facilitating this through 
Southeast RCAP, it yielded a $30,000 grant award for the Town of Fries for 
emergency repairs to one of the two tanks in need of immediate attention at the 
Fries water treatment plant.  The Town will make us of SERCAP’s $30,000 grant 
to immediately hire a contractor to clean out the source water impoundment 
and to perform temporary repairs to Tank #2.  The Town will then make an 
application to the VDH for a Planning Grant from the SRF fund to do a study on 
the options for a long-term remedy to the Town’s water system.  The Town will 
also use some of the funds for training costs to equip the community with a Class 
III operator’s license to meet VDH guidelines and wean themselves from relying 
on neighboring system’s operators. 

• Nuckolls Curve Water Project Update – We have entered into contract with 
MRPDC for project assistance with public participation surveys, user agreements, 
etc., and we have developed the scope of the PER and entered into a contract 
with our engineering firm to begin preliminary engineering and design work.   

 Preliminary designs will be available to the public at our project kick-off meeting 
 to be held at the Mathew’s State Forest Facility on October 1, 2013 at 6:00 p.m. 

• Supervisor Brewer brought to our attention that on July 7, 2013 a creek crossing 
on Bloomfield Lane across Stevens Creek was washed away and three 
households were left with no way to get to their homes and furthermore, there 
was no way for emergency services apparatus to access their properties in the 
case of fire or emergency medical response.  Two of the folks residing in these 
residences are classified disabled.  To our knowledge, there are no established 
programs to aid such a case.  However, after extensive research and outreach, 
Mr. Tony Isom, Director of Social Services had shared a new first-year allocation 
from the United Way that might be able to be used toward this project.  Mr. 
Isom and I developed a cost share approach with the affected residents.  We 
were able to receive a $5,000 grant to apply to this project…and today those 
residents are enjoying a new and safe creek crossing. 
 
 



 
 
 
 

• Letter of Support for Building Collaborative Communities Grant through the 
United Way – For a series of classes that are being designed to provide various 
training platforms to local agencies and various nonprofits.  Note – Larry Bolt, 
our Commissioner of Revenue, will look to take part in one of the series 
segments by instructing some of these local agencies on basic financial 
management and general accounting practices. 

• Twin County E99 multi-jurisdictional project application for Emergency Medical 
Dispatch – this is an 80/20 grant application with the concept of implementing 
Emergency Medical Dispatch (EMD) within the Twin County Regional 911 Center 
as a method for delivering a systematic way to handle calls for medical 
assistance and provide life-saving pre-arrival medical instructions for patients 
while first responders are en-route. 

• Another Correspondence we submitted this month was a Funding support Letter 
on behalf of SERCAP to assist them with their efforts to secure funding from their 
various funding agencies. 

• One of the project priorities I had established for Grayson County was to develop 
a comprehensive and robust GIS system.  This vision is now underway, thanks to 
the help of staff, Planning & Community Development Department, the Building 
Officials’ Department and the Commissioner of Revenue.  The team is currently 
working on the scope of the project to include: 
 Establishing critical layers for storm water management program 
 Various Zoning related layers – Special Use Permits, Public Land 

Boundaries, Conservation Easements, Variances, Restricted Divisions, 
Common Plans of Development 

 Registrar – Voting Precincts* and Polling Places* 
 Tourism – Recreation (Boat ramps, parks, hiking trails, bike trails), 

Lodging, Restaurants, Historical References, Walking Tours, Attraction, 
Public Lands, Country Stores 

 Building – Addresses*, Active building permits 
 Treasurer – Delinquent parcels, water & sewer customers 
 Sheriff – Crime Statistics 
 Miscellaneous – Fire District*, Rescue District*, Emergency Service 

Numbers*, Landing Zones, GPS hydrants*, Contours 
 Public Works – Commercial Accounts, Solid Waste Collection Routes, 

Recycling Facilities 
 Water Lines, Sewer Lines, and other public utilities 
 VGIN Aerial photography 

 
 
 



 
 
 
 

• Stormwater management Grant from the Virginia Department of Environmental 
Quality – One of the ways we are going to pay for the GIS undertaking is through 
a grant from VDEQ.  Mr. Jimmy Moss is tasked with the storm water 
management program and was able to creatively include a GIS component into 
the grant and get the biggest bang out of our grant.  It’s my pleasure to 
announce that we will be receiving a grant award of $23,000. 

• Today I signed a letter of intent to meet conditions on a USDA-RD grand and am 
proud to relay to the Board and congratulate the Sheriff that we will be receiving 
a grant award of $25,000 for public safety.  These monies will be dedicated to 
the Sheriff’s Department for the purchase of a police car. 

• The County has also received $16,200 from the Virginia Tourism Corporation’s 
Marketing Leverage Grant Fund to develop a strategic marketing plan and 
subsequent marketing materials placements to target markets within 120 miles 
of the Blue Ridge Plateau.  Another component of this program is to implement a 
Tourism Ambassador Program designed to increase networking and connectivity 
of tourism business within our region, this will improve frontline customers 
service and is designed to encourage increased length of stay by travelers to our 
region. 

• The Grayson County HazMat Team successfully completed their recertification 
training on August 20th, 2013.  The four man team all participated and has the 
County in compliance with the State’s regulations on HazMat team response.   

• The County spent all day this past Monday (September 9) conducting interview 
for the position of the Director of Parks and Recreation and are now in the due 
diligence phase of the process.   

• The County, through the Blueridge Crossroads Small Business Development 
Center will be conducting a small business workshop entitled – “Great Customer 
Service comes from the Heart”.  To get customers through the door requires 
good marketing and good marketing requires: 

 Business to know their customers and understand their 
experience 

 Customer Service to increase sales 
 Positive behaviors that enhance customer service skills 
 Treating your co-workers as your internal customers 
 Giving front-line employees confidence and support 
 And managers lead by example 

 This exciting workshop will be held on October 1st from 1-3 p.m. here in 
 Independence at the 1908 Courthouse plus it’s free but registration is required. 
 
 



 
 
 
 
IN RE:  DEPARTMENT HEAD REPORTS 
 
As presented. 
 
 
IN RE:  INFORMATIONAL ITEMS 
 
Brenda Sutherland gave an update on the Mt. Rogers Planning District Transportation 
Rural Technical Committee regarding VDOT’s Six Year Plan.  The Six-Year Plan meeting 
for the Bristol District will be held at the Holiday Inn in Bristol, Virginia on Tuesday, 
November 19 at 6:00 p.m.  The Holiday Inn is located at exit 7, off Interstate 81 South.  
This is a critical meeting for VDOT in our area.  Please plan to attend and speak about 
important projects in your respective areas of the District. 
 
IN RE:  REGISTERED SPEAKERS & PUBLIC COMMENT 
 
Edgar Dehart spoke against the Fence out County Ordinance. 
 
Tracy Anderson presented remarks on the Grayson County Recreation Park and hiring of 
the new Director. 
 
IN RE:  CLOSED SESSION 
 
Kenneth R. Belton moved to go into closed session in accordance with discussing a 
personnel matter pursuant to §2.2-3711(A)(1) of the Code of Virginia; duly seconded by 
John K. Brewer.  Motion carried 4-0. 
 
Kenneth R. Belton made the motion to come out of closed session; duly seconded by 
John K. Brewer.  Motion carried 4-0. 
 
Whereas, the Grayson County Board of Supervisors has convened a closed session on 
this 12th day of September 2013, pursuant to an affirmative recorded vote and in 
accordance with provision of the Virginia Freedom of Information Act; and 
 
Whereas, Section §2.2-3712 of the Code of Virginia requires a certification by this Board 
of Supervisors that such closed session was conducted in conformity with Virginia law;   
 
 
 
 



 
 
 
Now, Therefore Be It Resolved, that the Board of Supervisors hereby certifies that, to 
the best of each member’s knowledge, (I) only public business matters lawfully 
exempted from open meeting requirements by Virginia law were discussed in the closed 
session to which this certification resolution applies, and (II) only such public business 
matters as were identified in the motion convening the closed session were heard, 
discussed or considered by the Board of Supervisors with recorded confirmation from 
members as follows:  David M. Sexton – I so certify; Brenda Sutherland – I so certify; 
John K. Brewer – I so certify; and Kenneth R. Belton – I so certify. 
 
 
IN RE:  ADJOURN 
 
Brenda Sutherland made the motion to adjourn; duly seconded by David M. Sexton.  
Motion carried 4-0. 
 
  


