Grayson County Board of Supervisors
Strategic Planning Workshop at VHDA, Wytheville, VA
March 5™, 2011

Members attending this meeting were: Larry K. Bartlett, Doug Carrico, Mike Maynard,
and Brenda Sutherland. Absent was Joe Vaughan.

Mr. Bartlett called the meeting to order and introduced the speaker, Mr. Mike Chandler
of Virginia Tech.

Mr. Chandler spoke on the following topics:

Governance in the 21% Century: Some Fundamental Realities
Conducting County Business: An Introspective View
Grayson County Issues Audit

Agreeing on our mission

Setting the Grayson County Agenda FY 12 and Beyond
Summary, Session Evaluation and Adjourn

Brenda Sutherland made the motion to recess until March 7", 2011 to a continued
meeting at Crossroads in Galax, Virginiaat 6:30 p.m. Motion was duly seconded by
Mike Maynard. Mation carried 4-0.



