
 
 
 

 
 
 
 



 
 

 

 
 
 



 
 

 

 



 
 

 

 

 
 
 
 
 



 
 

 

 
 
 

 
 
 
 
 



 
 
 
Grayson County Board of Supervisors 
Regular Meeting 
September 11, 2014 
 
Members attending were:  John K. Brewer, Brenda Sutherland, David M. Sexton, Glen E. 
Rosenbaum and Kenneth R. Belton. 
 
IN RE:  CONSENT AGENDA 
 
John K. Brewer noted that a board appointment for Virginia-Carolina Water Authority 
needs to be added to the consent agenda along with closed session pursuant to the 
Code of Virginia § 2.2-3711(A)(5) relating to prospective business or industry or the 
expansion of an existing business or industry.  Kenneth R. Belton made the motion to 
approve the agenda/consent agenda with the added changes; duly seconded by Brenda 
Sutherland.  Motion carried 5-0. 
 
IN RE:  REPORTS, PRESENTATIONS OR REPORTS 
 
None 
 
. 
IN RE:   OLD BUSINESS – FY-15 DEBT REDUCTION PLAN – REVISE AND IMPLEMENT 
 
Jonathan D. Sweet presented the plan listed below for paying off four (4) notes. 
 

 
 
 
 
 



 
 
 

 

 

 

 
 
 



 
 
 

 
Glen E. Rosenbaum made the motion to accept the new FY-15 Debt Reduction Plan and 
authorize staff to proceed with the plan; duly seconded by David M. Sexton.  Motion 
carried 5-0. 
 
IN RE:  NEW BUSINESS - BOARD APPOINTMENT(S) 
 
VIRGINIA CAROLINA WATHER AUTHORITY – Kenneth R. Belton made the motion to 
reappoint Chris Morton; duly seconded by David M. Sexton.  Motion carried 5-0. 
 
 
IN RE:  NEW BUSINESS – PROJECT INTERVAL – PERFORMANCE AGREEMENTS 
 
Jonathan D. Sweet covered the Governor’s Development Opportunity Fund Grant (GOF) 
Performance Agreement and the Virginia Tobacco Indemnification and Community 
Revitalization Commission (TROF) Performance Agreement, both listed below, with Core 
Health & Fitness LLC, along with a letter of credit and a forgiveness loan if terms are 
met.  Presently the company is at 100 employees with a goal of 250 within eighteen (18) 
months.  Brenda Sutherland motioned to approve; duly seconded by David M. Sexton.  
Motion carried 5-0. 
 

 
 



 
 

 

 

 



 
 

 

 

 
 
 



 
 

 

 

 
 
 
 
 



 
 

 

 

 
 



 
 
 

 

 

 

 
 
 



 

 

 

 



 
 

 

 
 
 
 



 

 

 

 
 



 
 

 

 

 
 



 
 

 

 

 
 
 



 
 

 

 

 

 



 
 

 

 

 
 



 
 

 

 

 

 
 
 
 



 

 

 

 

 
 



 
 

 

 

 
 
 
 
 



 
IN RE:   PROJECT TURBO  
 
Jonathan D. Sweet covered the Virginia Tobacco Indemnification and Community 
Revitalization Commission (TROF) Performance Agreement and the Governor’s 
Development Opportunity Fund Grant Performance Agreement (listed below) for 
Falcone Turbine Inc.  This is a 2.5 Million capital investment and will create 25 new jobs.  
Kenneth R. Belton motioned to approve; duly seconded by Brenda Sutherland.  Motion 
carried 5-0. 
 

 

 

 
 
 
 



 

 

 

 

 
 



 
 

 

 

 

 

 



 
 

 

 

 
 



 

 

 

 

 
 



 
 

 

 

 
 
 



 
 

 

 

 

 

 
 
 
 
 



 
 

 

 
 

 
 
 
 



 

 

 
 

 

 
 
 



 

 

 

 

 
 
 



 
 

 

 

 

 

 
 
 



 
 

 
 

 

 
 



 
 

 

 
 

 

 
 
 
 



 
 

 

 

 

 
 



 
 

 
 

 

 

 

 

 

 
 

 
 
IN RE:  PROJECT REBUILD – PERFORMANCE AGREEMENTS 
 
Jonathan D. Sweet presented the Governor’s Agriculture & Forestry Industries 
Development Fund (AFID), the Performance Grant Agreement and the Virginia Tobacco 
Indemnification and Community Revitalization Commission (TROF) (listed below) with 
Independence Lumber, Inc.  Mr. Sweet also explained the depreciation schedule for 
Independence Lumber, Inc. on the new equipment.  David M. Sexton motioned to 
approve; duly seconded by Glen E. Rosenbaum.  Motion carried 5-0. 
 
 



 
 

 

 

 



 
 

 

 

 

 



 
 

 

 

 
 



 

 

 

 

 
 



 

 

 

 
 
 
 
 



 
 

 

 

 

 

 
 



 
 

 

 
 
 

 
 
 
 



 
 

 

 

 



 
 

 

 
 
 
 



 
 

 

 

 
 



 
 

 

 

 
 
 



 

 

 
 

 
 
 
 



 
 

 

 

 

 
 
 



 

 

 

 
 
 



 
 

 

 

 

 
 
 



 
 

 

 

 

 
 



 

 

 

 



 
 

 

 

 
 
 
 
 
 



 
 

 
 
 
IN RE:  GRANT COMPUTING CENTER LEASE AGREEMENT – GRANT GRANGE 
 
Jonathan D. Sweet covered the lease agreement (listed below) for the Goodwill Grange 
on the Computing Center along with using the equipment for five (5) years for $250.00 
on signing along with the possibility to renew.  Mr. James L. Parks, Master Granger, also 
spoke and gave an update on how things are going thus far with minimal problems:  

(1) an average of 65 people using at this time; (2) there are currently eleven (11) 
volunteers working at this time; (3)providing an average of 35 hours per week.   

Glen E. Rosenbaum made the motion to approve; duly seconded by David M. Sexton.  
Motion carried 5-0. 
 
 
 
 
 
 
 



 
 
 
 

 

 



 

 
 
 
 
 

 

 



 
 
 
 
 

 

 



 
IN RE:  DECLARATION OF SURPLUS PROPERTY 
 
Glen E. Rosenbaum made the motion to approve 53 Youth/Adult Soccer shorts and 21 
pairs of socks for surplus for the Recreation Department; duly seconded by David M. 
Sexton.  Motion carried 5-0. 
 
 
IN RE:  COUNTY ADMINISTRATOR’S REPORT 
 
Jonathan D. Sweet presented the following report: 
 

 Economic Development Recap: 
 

• 12 months – 655 Qualified New Jobs Announced   (Prison Event Sept. 25th, 2013) 
• Mentioned in Virginia Business Three (3) times in the past 12 months 
• This translates into four (4) projects [(Diversification in size, scope and sector) 3-private sector 

1 public with:  Two- 25 job projects; One 250 job project; and One 355 job Project] - 
representing the public sector, agriculture industry and advanced manufacturing. 

• We project that the payroll derived from the four (4) projects will infuse approximately $30-
MM in new payroll to the county 

• We further project that the ‘NEW’ capital investments from the three (3) private sector 
projects will generate approximately $150-175K in new revenues to the county primarily 
through new M&T and real estate taxes or as it translates a ‘Penny’ on the levy… 

• $1.8MM in secured grant dollars (primarily through the Tobacco Commission) for the three (3) 
projects 

• No longer the Red-Headed step child of VA leading from behind, but leading the region in 
economic development performance percapita… 
 

 Tourism Numbers: 
  
 GRAYSON COUNTY (September 9, 2014) - Data released by the United States Travel 
 Association (U.S. Travel Association) reveals that Grayson County experienced the second 
 
 



largest percentage increase out of the 15 localities that comprise the Blue Ridge 
Highlands Region of the Commonwealth, with tourism expenditures increasing by 
3.6% and tourism employment payroll increasing by 6.0% in 2013.  According to the US 
Travel Association, Grayson County employs 140 persons in the tourism sector with a 
reported payroll of $3,111,309.96, local tax receipts of $403,368.71 and a total annual 
expenditure of $13,953,845.18.  
 
“This growth may reflect the recent focus placed on supporting the tourism business 
community through our Department of Planning and Community Development”, stated 
Jonathan D. Sweet, County Administrator.  “Elaine Holeton has been working with our 
business owners to diligently write grants, embark on an array of new print and digital 
marketing campaigns, creatively leverage all of our available resources, forge public 
and private partnerships, and employ other imaginative approaches to better position 
our tourism assets in the marketplace.” 
The Grayson County Tourism website www.graysoncountyva.com connects visitors to 
events, places to stay, attractions and other assets of the county. Recent you tube 
videos highlight the beauty of Grayson County and can be viewed at the county website 
and Grayson County Virginia You Tube Channel.  
 
This winter a series of workshops are planned to assist tourism related businesses with 
marketing topics such as; identifying the target audience, marketing plans, digital media 
and websites, search engine optimization, print media, tourism partnerships and 
networking. Co-sponsored with Carroll County Tourism the workshops will take place at 
Crossroads Institute and are planned for November 4th, December 8th and January 13th, 
at 5:30 p.m. The workshops are free to the public and more information can be found at 
www.graysoncountyva.com/community-development 

 
 Antidotal: 
 We are seeing upticks in our: 

- Real estate market (according to local real estate 
- Local business commerce 
- Property Values – 98.7% median ratio 
- Local building permits [Commercial permits – Fell off in 2009 and 2010 - Steady positive 

increase since 2010 (5); 2011 (16); 2012 (26); 2013 (28); 2014 (36 w/ ¼ to go)] 
(Note:  All time low in 2009 and 2010 and rebounding in 2011 and increased by Approx. 30% in 
2012 and have held steady since (*The second home construction market has rebounded) 
 
*And we suspect to see our unemployment rate further drop 8.6% in June (Last reported) 
We saw numbers as high as 10.1% in March of 2014 

 
 NOTE: 
 Our economic eggs in the basket: 

A. Small Business and Entrepreneurial Development  
B. Tourism  

http://www.graysoncountyva.com/
http://www.graysoncountyva.com/community-development


C. Existing Industry Advancement 
D. Regionalism 
E. New Business Recruitment 
F. Product Development 
G. Infrastructure 
H. Workforce Development 

 
I. **All of the Above… 

 
 
IN RE:  DEPARTMENT HEAD REPORTS 
 
As presented. 
 
IN RE:  PUBLIC HEARING(S) 
 
None 
 
 
IN RE:  REGISTERED SPEAKERS AND PUBLIC COMMENT 
 
None 
 
 
IN RE:  CLOSED SESSION 
 
David M. Sexton made the motion to go into closed session pursuant to §2.2-3711(A)(5) 
of the Code of Virginia, regarding prospective business or industry or the expansion of 
an existing business or industry; duly seconded by Brenda Sutherland.  Motion carried 5-
0. 
 
Brenda Sutherland made the motion to come out of closed session; duly seconded by 
David M. Sexton.  Motion carried 5-0. 
 
Whereas, the Grayson County Board of Supervisors has convened a closed session on 
this 11th, day of September, 2014, pursuant to an affirmative recorded vote and in 
accordance with provision of the Virginia Freedom of Information Act; and 
 
Whereas, Section §2.2-3711 of the Code of Virginia requires a certification by this Board 
of Supervisors that such closed session was conducted in conformity with Virginia law;  
 
Now, Therefore Be It Resolved that the Board of Supervisors hereby certifies that, to the 
best of each member’s knowledge, (I) only public business matters lawfully exempted 
from open meeting requirements by Virginia law were discussed in the closed session to  



 
 
which this certification resolution applies, and (II) only such public business matters as 
were identified in the motion convening the closed session were heard, discussed or 
considered by the Board of Supervisors with recorded confirmation from members as 
follows:  David M. Sexton – I so certify; Glen E. Rosenbaum – I so certify; Kenneth R. 
Belton – I so certify; Brenda Sutherland – I so certify; John K. Brewer – I so certify.   
 
IN RE:  ADJOURN 
 
Kenneth R. Belton made the motion to adjourn; duly seconded by David M. Sexton.  
Motion carried 5-0. 
 


